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MOVING AHEAD

DRIVE TOWARDS A SUSTAINABLE
ECONOMIC DEVELOPMENT

The creation of sharehalder value requires performance
on multiple dimensions. The global and local challenges
associated with sustainable development are also
multifaceted, involving economic, social, and
environmental concerns. Indeed, these challenges have
implications for every aspect of our strategy and business
maodel. This approach leaves us equipped to deal with the
issue in a strategic manner. Accordingly, we at
LankaBangla develop a sustainable value framework that
links the challenges of sustainability to the creation of
shareholder value. LankaBangla has been paving the way
and set the milestones since 1997 with its increasing
client base. Country economy has been facing challenges
that has helped us to construct a robust backbone to
come up with innovative products and services that gains
clients’ confidence. We adopt green banking principles
that portray our commitment to environment and society

at large.

We believe in partnership that is core essence of our
brand DMNA. We proudly say with our clients we are -
‘Growing Together! 4
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Safura Tower (Level 11), 20 Kemal Ataturk Avenue
Banani, Dhaka 1213

Notice of 17th Annual General Meeting

Notice is hereby given that 17th Annual General Meeting of the Shareholders of LankaBangla Finance Limited will be held on
March 31, 2014 at 11:00 a.m. at Spectra Convention Centre, House # 19, Road # 7, Gulshan-1, Dhaka-1212 to transact the
following businesses:

To receive and adopt the Directors' Report, Auditors' Report and Audited Financial
Statements for the year ended December 31, 2013

( To declare dividend for the year 2013 )
To elect Directors in place of those who shall retire by rotation in accordance with
the provision of Articles of Association of the Company
To appoint Auditors of the Company for the year 2014 until conclusion of 18th
AGM and to fix their remuneration

( To transact any other business with the permission of the Chair )

Dated, Dhaka By Order of the Board

March 5, 2014

Mostafa Kamal FCA
Company Secretary

Notes:

* The record date was fixed on March 02, 2014. The shareholders, whose names will appear in the Share Register of the
Company at the close of business on the record date, will be eligible to attend the meeting and get dividend.

¢ The Board of Directors has recommended 15% Cash Dividend i.e. Tk. 1.50 per share of Tk. 10.00 each and 5%
Stock Dividend i.e. 5 (five) Bonus Shares for every 100 (one hundred) Ordinary Shares.

¢ A shareholder eligible to attend and vote in the AGM may appoint a Proxy to attend and vote in his/her behalf.
The Proxy Form duly completed and stamped must be deposited at the registered office of the Company not later

than 72:00 hours before the time fixed for the meeting.

¢ Admission into the meeting room will be allowed on production of the Attendance Slip attached with the Proxy Form.

v
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Communication to
Shareholders

LankaBangla Finance Limited is listed in both the bourses of
the country. Investors can monitor the ticker in the name
of LANKABAFIN in both DSE and CSE. Any price sensitive
information is disseminated timely.

Annual Report of the company summarizes the company’s
financial performance and provides an overview of the
company’s major activities. The annual reportis duly submitted
to Bangladesh Securities and Exchange Commission, Dhaka
Stock Exchange & Chittagong Stock Exchange in timely
manner. Each stockholder is sent copy of the report before
AGM. Annual Report, Quarterly Reports and Supplements
to the reports are available on the company’s website,
www.lankabangla.com or copies are available with the Board
Secretariat at LankaBangla Finance Limited.

On top of the above information, the company makes available
each material information or achievement to the shareholders
through the company’s web portal. For additional information
about the subsidiary companies and the financials the

investors can visit our web portals: www.lbsbd.com or
www.lankabangla-investments.com.

Redressal of Investors’ complaints:

Investor Relations Department of LankaBangla Finance
Limited always gives extreme priority in mitigating investors’
complaints (if any) regarding any inconvenience.

Investors can approach to Investor Relations Department with
a complaint or can make an email at company’s designated
e-mail id for investor relations at ir@lankabangla.com. An
Investor can make a written complaint to LankaBangla Finance
Limited also. Upon receipt of the compliant, designated cell at
LankaBangla takes immediate steps to resolve the complaint.
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Vision
Our Vision is to be the most preferred financial service

provider in creating, nurturing and maximating value to the
stakehoiders, theseby, GROWING TOGETHER

JARRARAARRRFND

Mission

= Be a growth partner of our customers ensuring on time
financing ard superior experience,

= Maintain a culture of meritacracy inthe DNA of the com
Dany,

= B sustainable and ensure guality returns to cur valued
shareholders,

= LUphald sfforts to develop sur community.

Core Values

Wae have strong values that are well embeadded in s

our culture. We believe that the following values
will help us deliver our strategy.

= (herth a sende of ownership

& B CLUSTMEr centel

* Grow as a beam

= Act with integrity & professionalism
= Deral with nespect

[
=Tk

< r,:a
e CROWING
WITH GREEN



Our Strategy

We revisited our strategic direction based on broad-head
priorities and to execute the strategies we plan to start big
and build momentum in 2014:

Diversify portfolio prudently for value with increased focus

on core product portfolio

¢ Build a strong core product portfolio with high focus on
corporate financial services

¢ Drive consumer finance to excel through a differentiated
strategy

¢ Build momentum in SME financial services

e Grow our leading position in capital markets

e Expand geographical reach in the major cities/township of
the country

¢ Collaborate with large corporate house for mutual benefi-
cial relationship

e Manage enterprise risk effectively

¢ Maintain good asset quality and strive to keep incremental
infection zero

Prudent Balance Sheet Management

e Strengthen our capital base and improve our funding posi-
tions

¢ Diversify our funding sources

e Optimize the deployment of fund and capital across core
business and the subsidiaries

Simplify processes and reduce cost

¢ Continually improve key areas of customer service

¢ Simplify processes and ensure disciplined expense man-
agement

e Upgrade our technology that will make us more efficient
and competitive

Create a sustainable brand

¢ Invest in brand and promote our services to chosen mar-
kets

¢ Ensure good governance and transparency

¢ Increase contribution to the national exchequer through
increasing profitability

¢ Increase support to underprivileged population in health
and education through LB Foundation

¢ Assume environmental stewardship and responsibility in
changing lives of the ordinary

Nurture our people through leadership and skill develop-
ment

¢ Nurture high skilled talent pool

¢ Create congenial work environment to deliver the best
¢ Ensure attractive benefit packages

¢ Promote high ethical standards
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Forward Looking
Statement

In quest of sustainable business, LankaBangla Finance Limited
is positioning itself to provide enduring value to our people,
customers, shareholders, and the community. Our strategic
priorities remain to diversify portfolio with key focus on core
product portfolio, manage balance sheet prudentry, simplify
processess to reduce cost, create a sustainable brand,
nurture our human resources to deliver the best and uphold
the livelihood of our community. We believe that clustering
strategic priorities in this manner will enable flawless execution
of the medium term strategic plan.

Going forward, Retail and SME financial services would be
our prime focus in the leading portfolio. Recognizing SME
segment’s value addition and employment generation
capabilites, we are keen to finance various initiatives especially
start-up enterprises as well as ones looking to scale up. We
are planning to expand our business horizon in major cities/
township of the country. While we engage in doing business,
we will be maintaining strict compliance and good governance
in norms and regulations to ensure long term sustainability of
the company. We will be engaging more on social ventures
and community development. Putting priority in ecological
balance of the environment, we plan to grow together with
our stakeholders.

S
O 0 WITHGREEN
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Code of Conduct
Guiding Principles

LankaBangla is a value driven organization that means we . — -
do not depart from our principles even if it gives sometimes ' ,
temporary benefit to the company. We believe and recognize 2 -
that aur company remains in our heart and its reputation and
dignity are absolutely priceless. The company’s affairs get the
utmost priority of all the employees.

Our reputation not enly affects whether or not someone will
be our customer; it also determines whether we are proud to
be associated with this organization.

The Code of Conduct is designed to guide the employees of
the company to observe, comply with the prudential norms
of conduct, manner and behaviour. It is in alignment with

the Company’s Vision and Values to achieve the Mission, @ @ @
Objectives and aims at enhancing the ethical and transparent

process in managing the affairs of the Company. It also applies :
to every employee of LankaBangla and may be furnished to
others for discharging the responsibilities. In addition to the
ethical guidelines included in the code, there are many laws
and regulation that affect each of the business that we de.
Complying to law is mandatory for everyone and is not subject
to business priorities or individual decision.

ORONC
AT/

e B @I

Personal Responsibilities
* Be an ethical role model by maintaining integrity and

devotion to work

* Protect and enhance company’s interest, dignity and @ @.
reputation

* Act in accordance with the highest standards,

professionalism and excellence in quality output E‘

* Adherence to the company’s palicies, rules and
regulations that obviously apply to the job
¢ Always act and behave like an ambassador of the
campany
E R RREBRREDN
1R R REN

Workplace Responsibilities

« Treat colleagues with respect and dignity

e Support the company’s commitment to diversity and
equal employment oppertunity

* Provide a positive work environment free from inti
midation and harassment

¢ Do not held any outside positions with, or accept
business opportunities from anyone who does business
or competes with the company

= Ensure that financial records are accurate and complete

« Maintain an effective system of internal control and
compliance over financial reporting and operational
activities

* Protect company’s assets and properties

¢ Ensure cost efficiency

GROWING
WITH GREEN
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Marketplace Responsibilities

¢ Act responsibily in all sorts of communications with
customers, suppliers, vendors, partners and regulatory
authorities

» Safeguard the privacy, confidentiality and security of
customer data

e Make only factual and truthful statements about
company’s products & services

¢ Gather business intelligence properly and ethically

¢ Prevent the use of company’s services against money
laundering purposes

Corporate Citizenship

¢ Support all communities and optimize contributions to the
society

e Protect the general safety and the environment

* Respond to public and cooperate with the government

Y=
5-
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LankaBangla at a
Glance

LankaBangla Finance Limited started its journey long back in
1997 as a joint-venture financial institution with multinational
collaboration having license from Bangladesh Bank under
Financial Institution Act-1993. Now LankaBangla is the
country’s leading provider of integrated financial services
including corporate financial services, retail financial services,
SME financial services, stock broking, corporate advisory and
wealth management services.

Under the broadest umbrella of products and service
offerings, we are the lone financial institution to operate
credit card (MasterCard and VISA) and also provide third party
card processing services to different banks in Bangladesh.
LankaBangla is a primary dealer of government securities
since November 2009. The company got listed in both of the
bourses of country i.e. DSE & CSE in 2006.

LankaBangla is the market leader in the capital market services
and giving all out effort to develop an efficient, vibrant and
transparent capital market in Bangladesh. Through our
subsidiary, LankaBangla Securities Limited we are providing top
notch broking services and leading the industry with cutting
edge trading, top rate research and customer service. Another
subsidiary, LankaBangla Investments Limited is a premier
investment bank in the country providing corporate advisory,
issue management and portfolio management services. The
other subsidiary, LankaBangla Asset Management Company
Limited is providing professional wealth management services.

We recently have gone through a business process
reengineering to build capacity to offer our clients superior
experience than any time ever. The company now operates
in centralized administrative framework through cutting edge
technological environment. LankaBangla is serving with wide
operational periphery covering major business hubs of the
country.

We are the recipient of National Award for Best Published
Accounts and Reports for the past six years declared by the
Institute of Chartered Accountants of Bangladesh (ICAB)
and also received SAFA award for the last four years which
represent the quality we maintain in disclosure of information.

LankaBangla practises participatory management and
adheres to industry best practices in all endeavors. Increasing
stakeholders’ value is a natural driving force for the people
at LankaBangla. Our long standing sustainability efforts
are creating environmental and social value while we step
ahead. By embracing high ethical standards, governance and
transparency, we dream to grow big. Our ethos is simple.
We envision our success being the growth partner of our
enterprising clients. We are committed to change the lives of
the ordinary.
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Milestones of LankaBangla

5th November, 1996

5th November, 1996

3rd July, 1997

30th October, 1997

30th March, 1998

16th August, 1998

5th September, 2005

17th October, 2006

31st October, 2006

1st November, 2006

10th February, 2007

16th July, 2007

11th December, 2007

18th February, 2008

27th April, 2009

23rd November, 2009

24th November, 2009

1st December, 2009

29th March, 2010

31st January, 2012

10th January, 2012

8th March, 2012

28th January 2013

3rd February, 2013

13th February, 2013

12th November, 2013

11th December, 2013

3rd March, 2014

GROWING
WITH GREEN
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Corporate
Information

Legal Advisors Sadat Sarwat & Associates
House #28, Road #23
Gulshan-1, Dhaka-1212

Registered Name

LankaBangla Finance Limited

Principal Bankers | Prime Bank Limited

Shahjalal Islami Bank Limited

AB Bank Limited

National Bank Limited

Janata Bank Limited

Bank Asia Limited

Al-Arafah Islami Bank Limited
Dhaka Bank Limited

ONE Bank Limited

United Commercial Bank Limited
Standard Chartered Bank
Commercial Bank of Ceylon Limited

of the Company

Legal Form Public Limited Company, listed with
Dhaka Stock
Exchange and Chittagong Stock
Exchange,
having incorporated in Bangladesh on
November 5, 1996 under Companies
Act, 1994

Company C-31702 (823)/96

Registration

Number

Bangladesh Bank
Licence No.

FID(L) - 1053/41-1088

Corporate Office

Safura Tower (Level 11)

20 Kemal Ataturk Avenue, Banani
Dhaka-1213, Bangladesh

Phone: (8802) 9883701-10, Fax:
(8802) 8810998

Subsidiaries of LankaBangla Finance Limited
LankaBangla Securities Limited

LankaBangla Investments Limited

LankaBangla Asset Management Company Limited

Branches of LankaBangla Finance Limited

Company E mail

info@lankabangla.com

Principal Branch, Safura Tower (Level 13),20 Kemal

Company Website

www.lankabangla.com

Corporate,
Personal & SME
Financial Services
Division

Safura Tower (Level 8)

20 Kemal Ataturk Avenue, Banani
Dhaka-1213, Bangladesh

Phone: (8802) 9883701-10, Fax:
(8802) 8810998

E-mail: info@lankabangla.com

Card Centre

Faruk Rupayan Tower (Level 6)

32 Kemal Ataturk Avenue, Banani
Dhaka 1213, Bangladesh
Phone:(88 02) 9882268, 9862695,
9862696, 8836483, 8836387
Fax:(88 02) 9861547

E-mail: cards@lankabangla.com

Banani Ataturk Avenue, Banani,Dhaka 1213

Dhanmondi MIDAS Centre (8th Floor, North

Branch Side),House No. 05, Road. No. 126
(New), 27 (Old) ,Dhanmondi 1206,
Bangladesh

Phone: (88 0421) 9114451, 9114460,
9114498, 9114574, 94114607,
91146478, 9114658, Fax: 9114671
E-mail: dhanmondi@lankabangla.com

Uttara Branch Uttara Tower (4th Floor), Plot-1,

Jasimuddin Avenue, Sector-03,Uttara
C/A, Uttara Model Town,Dhaka-1230
Phone: 8958863, 8960256, 7914230

Contact Centre

Safura Tower (Level 5)

20 Kemal Ataturk Avenue, Banani
Dhaka-1213, Bangladesh

Contact Centre Number:
Local-16325
Overseas-0961101632

Agrabad Branch, Akhteruzzaman Center (Level 6)
Chittagong 21/22, Agrabad C/A, Chittagong-4100
Bangladesh

Phone: (88 031) 2512601-03,
2514563-5, Fax: (88 031) 2512604
E-mail: ctgagrabad@lankabangla.com

Operations
Division

Safura Tower (Level 15)

20 Kemal Ataturk Avenue, Banani
Dhaka-1213, Bangladesh

Phone: (8802) 9883701-10

Fax: (8802) 8810998

E-mail: card@lankabangla.com

Khatungonj Branch | Asma Chamber (Level 4)

Chittagong 1649, Ramjoy Mohajan Lane
Khatungonj, Chittagong 4100
Bangladesh

Phone: (88 031) 2868901-3

Fax: (88 031) 2868904

E-mail: ctgkhatungonj@lankabangla.com

Tax Consultant

Adil & Associates
50, Purana Paltan Line (3rd floor)
Dhaka-1000, Bangladesh

i WITH GREEN

Sylhet Branch Khoirun Bhaban (Level 3)

Holding No. 102 Azadi, Mirboxtula,
Sylhet 3100, Bangladesh

Phone: (88 0821) 728418-19,
01833326093

Fax: (88 0821) 2830873

E-mail: sylhet@lankabangla.com
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Comilla Branch

Omri Mansion (4th Floor)
Badurtola, Kandir Par

Comilla 3500, Bangladesh
Phone: (88 081) 73371-2,
01715622884

E-mail: comilla@lankabangla.com

Narayangonj
Branch

Haji Plaza (2nd Floor)

53/1, S.M. Maleh Road

Tan Bazar, Narayangonj
E-mail: mokhles@Ibsbd.com

Narsingdi Branch

56/1 Jalpatty Road (2nd Floor)
Madhabdi Bazar, Narsingdi 1600
Bangladesh

Phone: (88 02) 9446730-3,
01847026836

E-mail: narsingdi@lankabangla.com

Chittagong Main
Branch

Shafi Bhaban (2nd Floor)
1216/A, Sk Mujib Road Agrabad,
Chittagong

Phone: +880-31-724547,
724548, Fax: +880-31-710203
E-mail: amir@lbsbd.com

Jessore Branch

Mohashin Super Market (2nd Floor)
10 R. N. Road, Jessore-7400,
Bangladesh

Phone: (88 0421) 71146-47,
01833314787, Fax: (880 421) 71148
E-mail: jessore@lankabangla.com

Khatungonj Branch

Asma Chamber, 1016 (Old)
Ramjoy Mohajan Lane
Khatungonj, Chittagong
Phone: +880-31-630011,
632276, 626709

Fax: +880-31-627312
E-mail: nazim@Ibsbd.com

Bangshal Booth

5, Bangshal Lane (Level 3), (57 Shahid
Sayed Nazrul Islam Avenue), Dhaka
1000, Bangladesh

Phone: (88 02) 9550482, 9513822
Fax: (88 02) 7112904

E-mail: bangshal@lankabangla.com

Nasirabad Branch

Rahima Center (5th Floor)
1839, CDA Avenue, Nasirabad,
Chitt agong

Phone: +880-31-2554171-3
Fax: +880-31-2554174

E-mail: munir@Ibsbd.com

Branches of LankaBangla Securities

Limited

LankaBangla
Securities Ltd.
(Subsidiary of
LankaBangla
Finance Limited)

A-A Bhaban (Level 5)

23, Motijheel Commercial Area,
Dhaka-1000, Bangladesh

Tel: (8802) 9563901-5

Fax: (8802) 9563902

Web: www.lbsbd.com

Sylhet Branch

R N Center (4th Floor)
Chowhatt a, Sylhet-3100

Phone: +880-821-711143,
711752,711912

Fax: +880-821-711918

E-mail: shamsuddin@lbsbd.com

Comilla Branch

Nahar Plaza (1st Floor)
67/58, Nazrul Islam Avenue
Kandirpar, Comilla

E-mail: nazir@lbsbd.com

Principal Branch,
Motijheel

DSE Annex Building (1st Floor)
9/E, Motijheel C/A, Dhaka-1000
Phone: +880-2-9561868,
7176970, 7174315

Fax: +880-2-9555384

E-mail: elah@lbsbd.com

LankaBangla Investments Limited

Banani Branch

Faruk Rupayan Tower
(6th Floor)

32 Kemal Ataturk Avenue,
Banani, Dhaka-1213
Phone: +880-2-8836627
Fax: +880-2-8836822
E-mail: aziz@lbsbd.com

LankaBangla
Investments Ltd.
(Subsidiary of
LankaBangla
Finance Limited)

Eunoos Trade Centre (Level 21)
52-53, Dilkusha Commercial Area
Dhaka-1000, Bangladesh

Phone: (88 02) 9561238, Fax: (88 02)
9561107

E-mail: mail@lankabangla-invest-
ments.com

LankaBangla Asset Management
Company Limited

Uttara Branch

Uttara Tower, Plot-1, Jasimuddin
Avenue, Sector-03,Uttara C/A, Uttara
Model Town,Dhaka-1230

Islampur Branch

Jahangir Tower (11th Floor)
114-116, Islampur Road,
Dhaka, Phone: +880-2-
7396117, 7393573, 7393306
Fax: +880-2-7391196

E-mail: nadim@Ibsbd.com

LankaBangla Asset
Management
Company Ltd.
(Subsidiary of
LankaBangla
Finance Limited)

Rupsha Tower (Level 02)

House: 07, Road: 17, Banani C/A
Dhaka-1213, Bangladesh
Phone: (8802) 9820219-20

Fax: (8802) 9820221

E-mail: amcl@lankabangla.com

WITH GREEN i
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Shareholding Structure of LankaBangla
as on December 31, 2013

Authorised Capital BDT
300,000,000 ordinary shares of Tk.10 each 3,000,000,000
Issued, Subscribed and Paid up Capital

208,349,295 ordinary shares of Tk.10 each 2,083,492,950

Details of shareholding structure is as under

Sponsors Total Holding (No. of Share) % of Shareholding

a) Foreign Institutions:
Sampath Bank PLC (Sri Lanka) 19,734,000 9.47%
Sub-Total 19,734,000 9.47%

b) Local Institutions:
ONE Bank Limited 10,120,000 4.86%
SSC Holdings Limited 2,235,255 1.07%
Shanta Apparels Limited 3,623,070 1.74%
Sub-Total 15,978,325 7.67%

C) Individuals:
Mr. Mohammad A. Moyeen 8,832,388 4.24%
Mr. Mahbubul Anam 9,279,444 4.45%
Mr. Tahsinul Huque 8,117,505 3.90%
Mrs. Aneesha Mahial Kundanmal 16,048,029 7.70%
Mrs. Jasmine Sultana 2,352,900 1.13%
Sub-Total 44,630,266 21.42%

© semsorloaal  eoe0gsel  2909%
Sponsor Total 80,342,591 38.56%
d)  GeneralShareholders: 128006704 6l44%

Grand Total 208,349,295 100.00%

09.47%

Foreign Sponsor 9.47%
® Local Sponsor 29.09%

B General Shareholders 61.44%

A~~~
~—~
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Directors of the Board

Mr. Mohammad A. Moyeen

Chairman

Mr. Moyeen is a leading industrialist
and entrepreneur in Bangladesh.
He is associated and involved with a
number of businesses and industries
which include, among others, Apollo
Hospitals Dhaka, International
School Dhaka, Tropica Garments
Limited and WAC Logistics Limited. He
is also the Chairman of LankaBangla
Securities  Limited, a leading
brokerage house of the country and
LankaBangla Investments Limited,
a leading Merchant Bank of the
country. Mr. Moyeen is an Architect
from BUET.

Mr. Mahbubul Anam
Director

Mr. Anam is a Mechanical Engineer
from BUET. He has long experience
of 27 years in different businesses
including Freight Forwarding, Travel
Related Services, International
Courier etc. He has been running a
number of reputable business houses
in country in Management capacity.
Mr. Anam is the Managing Director of
Expo Freight Limited and Director of a
number of businesses and industries.
Mr. Anam enjoys enormous
reputation in the field of sports,
cultural and social work. Presently he
is the President of Bangladesh Freight
Forwarders Association (BAFFA) and
Director of Bangladesh Cricket Board
and member of the local organizing
committee of the T20 World Cup
2014.

Mr. I.W. Senanayake
Director

Mr. Senanayake is one of the Founder
Directors of Sampath Bank PLC since
March 1987. He was appointed as
the Deputy Chairman of the Bank in
April 1998. He was also the Chairman
of the Bank. Mr. Senanayake is past
Honorary Trade Representative for
Singapore Trade Development Board
in Sri Lanka, Chairman of American
President Lines Lanka (Pvt.) Limited,
Chairman and Chief Executive Officer
of LW.S. Holdings (Pvt.) Limited, a
conglomerate with diversified business
interests in Telecommunications,
Broadcasting, Information Technology,
Aviation, Shipping, Automobiles,
Warehousing and Logistics,
Support Services, Consultancy and
Project Management Services for
Telecommunications, Packing and
Food Processing Industries.
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Mr. Aravinda Perera
Director

Mr. Perera is the Managing Director
of Sampath Bank PLC. He worked
as Chief Operating Officer, Deputy
General Manager, Corporate Banking
and played other roles spanning a
career of 26 years at Sampath Bank.
Prior to joining the Bank he worked
as a Senior Project Officer, DFCC and
Departmental, Manager and Service
Engineer at Ceylon Tobacco Company
and engineer at National Milk Board.
He is a Fellow Member of Institute of
Bankers, Sri Lanka, Chartered Institute
of Management Accountants, UK,
Chartered Engineer and member of
the Institute of Engineers, Sri Lanka.
He completed his MBA from the
University of Sri Jayawardenapura
and Bachelor of Science degree in
Engineering from the University of
Moratuwa. He is a Member of Credit
Committee, Board Risk Management

Committee, HR & Remuneration
Committee, Strategic Planning
Committee and Board Treasury

Committee of Sampath Bank PLC.

WITH GRER

Mr. Mirza Ejaz Ahmed
Director

Mr. Ahmed is an MBA from the
Institute of Business Administration
(IBA), University of Dhaka. He started
his career in American Express Bank
and served there for 17 years and left
American Express as Senior Director.
Before joining HRC Group as the
Group Managing Director in 2002,
he served in ONE Bank Limited as its
Managing Director for about 2 years.
Mr. Ahmed is presently the Chairman
of Shirt Makers Group, a 100% export
oriented apparels manufacturing
company.

Mr. M. Fakhrul Alam
Director

Mr. Alam, Managing Director of
ONE Bank Limited, is an MBA
from the Institute of Business
Administration (IBA), University of
Dhaka. He has diverse experiences
in Banking spanning over 29 years,
including Corporate, Treasury and
Investment Banking in various
capacities in different banks and
financial institutions. He started his
Career at Agrani Bank Limited as
an Officer in 1983, and later served
different organizations at home &
abroad including IFIC Bank Limited
and Bank of Credit & Commerce
International (Overseas) Ltd. Before
joining at ONE Bank Limited, he was
the Deputy Managing Director and
Head of Corporate Banking, Treasury
& Investment Banking of Eastern
Bank Limited. He is serving ONE Bank
Limited as Managing Director since
October 08, 2013.



Mr. Tahsinul Huque

Director

Mr. Huque graduated from Williams
College, Massachusetts, USA with
majors in Economics and Political
Science. He started his career with
Merrill Lynch in 1990 and served
the company at different capacities
until 2003.He then joined Deutsche
Bank as Managing Director of
Investment Banking Division and
is stationed at London, UK. Mr.
Huque has established himself as an
accomplished investment banker in
the international arena.
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Mrs. Aneesha Mahial Kundanmal

Director

Mrs. Kundanmal has completed B. A.
(Honors)in Public Administration from
University of Dhaka and is involved
with a number of business houses
as a leading woman entrepreneur
in the country. She is the Director of
Royal Park Limited and GDS Chemical
Bangladesh (Pvt.) Limited. She is
associated with various social and
cultural organizations. She is the wife
of Mr. B. W. Kundanmal, a renowned
business personality.

Mr. A-Mamoon Md. Sanaul Huq

Independent Director

Mr. Huq accomplished his post
graduation diploma in Management
Accounting from Highbury College
of Technology, Ports-mouth, UK. He
has also completed his Bachelor of
Science and Master of Science in
Applied Chemistry from University
of Dhaka. He worked as Controller
General of Accounts, Ministry of
Finance, Government of People’s
Republic of Bangladesh. He has
vast experience in working in Audit
Department of Controller & Auditor
General of Bangladesh. Mr. Huq has
also working experience as consultant
with some international organizations
like World Bank. He attended a
number of trainings, workshops and
seminars at home and abroad.




1k
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M Miahmood Qsnnan linnann
Independent Director

M. Imam is. the Professer of Finance and served
as Claimnan, Depantment of Fimamce, Uninersity
of Dhaka:. He is also: the Executive: Dinecten, Centier
for Conporate Goevernance and Finance Studies,
University of Dhaka and the Editor, Journal of
Institute: of Bankers, Bangladesin He also served as
the: Directon, Bureaw of Business. Research;, Faculity of
Busimess. Studiies, University ofl Dhaka amdl as. Provest,
Bangaltandiw Sheildh Muujitbun Rafmaim kall.,

Heis.on the Boardiof Directors as Independent Director
of LankaBangla Finance: Limited. iHe is.am Independent
Dinecton and| Chairmanm, Audit Committee, Mercantile:
Bank ltdi He is also: the: Independent Directon and|
Chairtmam, Auditt Committee; ICB AMCL and founden
directer, Bangladesh Institute of Capitall Market..

Dr. lmaim is: a fimanciall analyst andl capitall market
specialist. He has over 27 yeans of wornking experiences
iin thiis; fiielid, ke dici MBA (major iim Finamce) andi Pi.Di
i Applied Economics. atl K.U. leuven, Belgjum: He is.al
Fellow: Cost & Management Accountiant too.

Iny his: long tenure: off career, he: werked as natiomall
and intermationall comsultants. withi a number of
both mationall andi intennationall ongamizatiens,, viz.,
World Banlk;: ADB;; UNDR; Bilance:, Netherlands;: Pohl
Consulting, lLtd, Genmany; Dhaka Stock Exchange:
(DSE);. Ontarier Centire: flon Environmenial Technology
Adiancement (OCETA); Dhakai Chamiber of Commerce
and Industry (DCCI) andt CIPE, WSA, ERRA PROJECT.
He: alse: worked as Professor of Finance;, Scheol of
Business;, Independent University Bangladesi.

He is a prelific researchen and has beem awarded|
twice: as best paper authon by the: Faculity off Business:
Studies, Umivensity, off Dhaka.. To: his. eredit, there ane:
alse twos published reseanch monograpis..

RE

e Mohaimimed Nasir Uclelin Chonedineiry:
Mamaging, Dinecton

M. Chowdhuny am Old Faujiam, accomplished his
gradiuatiomand pest - graduation fromithe Universityof
Chittageng, Prior to his new: assignment as: Managing
Director im LankaBamgla Finance, Mr. Chowdiuny was.
the: Chileff Executive: Officer of LankaBangla: Securities.
Limnited fromm July 2002 to April 2011 and Director of
MIDAS; Financing Ltd. represemting UBFL till October,
20MY. Mn Chowdhuny also: served as Semior Viee
President and Director off Dhaka Stock Exchamge
Limited from May 2000 to Manch 2001 and May
2008 — May 2009 nespectively: ke is. a member off the:
Boand of Directons. of LankaBangla Securities: Limited
(1BSL) and LankaBangla: lnvestments Limited. His
role: was. instrumentall im the development off LBSL &
Merchant Banking Operation off LankaBang/a Finance:
wihich was. later converted intor ai sulbsidiany of LBFL.
Hie: attendied a mumiber off traimings, werkshops: and
seminars. at home: and abroad including USA, Hong
iKong, Singajpere; Sri Lamka, Iindiay, Thailand: and otiver
countries.
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Names of the Directors together with a list of
entities in which they have interest

Directors’ interests in different entities stated below

SI No Name of Directors Status in the Institution Name of the firms/companies in which there is
interest as proprietor, partner, director, managing
agent, guarantor, employee etc.

01 Mr. Mohammad A. Moyeen Chairman Airline Cargo Resources Limited

Air & Sea International Logistics Limited
BizBangla Media Limited

Colloid Enterprises Limited

Cross Freight Lines Limited

Expo Express Services Limited

Freight Care Aviation Services Limited
Global Aviation Services Limited
LankaBangla Securities Limited
LankaBangla Investment Limited
LankaBangla Information System Limited
Orchid Air Limited

Pulsar Shipping Agencies Ltd

S.G Logistics (Pvt.) Limited

Standard Paper Products Limited

STS Educational Group Limited

STS Holdings Limited

Swift Logistics Services Limited

The M & M Limited

Tropica Garments Limited

UCL Logistics Limited

Uniworld Logistics Limited

Voytech Limited

WAC Logistics Limited

Wings Aviation Limited

Wings Spence Aviation Limited

Wings Express Limited

Wings Logistics Limited

Wings Ocean Freight Limited

Wings Classic Tours & Travels Limited
Wings Tours & Travels Limited

Global Ground Services Limited

Information Technology Consultants Limited (ITCL)

02 Mr. Mahbubul Anam Director Expo Freight Limited

Air & Sea International Logistics Limited
Airline Cargo Resources Limited
Airlines Services Limited

Allied Aviation Bangladesh Limited
Aeroness International

Aramex Dhaka Limited

Cargo Center Limited

4
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SI No Name of Directors Status in the Institution Name of the firms/companies in which there is
interest as proprietor, partner, director, managing
agent, guarantor, employee etc.

Colloid Enterprises Limited

Cross Freight Lines Limited

Expo Express Services Limited

Freight Care Aviation Services Limited

LankaBangla Securities Limited

BizBangla Media Limited

LankaBangla Information System Limited

Global Aviation Services Limited

Orchid Air Ltd.

Pulsar Shipping Agencies Limited

S.G Logistics (Pvt.) Ltd.

Standard Paper Products Ltd.

STS Educational Group Ltd.

STS Holdings Ltd.

The M & M Ltd.

Tropica Garments Ltd.

SDV Bangladesh Private Limited

UCL Logistic Limited

Voyager Airlines Limited

Voytech Limited

WAC Logistics Limited

Wings Classic Tours & Travels Limited

Wings Express Limited

Wings Aviation Limited

Wings Spence Aviation Limited

Wings Ocean Freight Limited

Eastern Cables Limited.

03 Mrs. Aneesha Mahial Kundamal Director Royal Park Residence

GDS Chemical Bangladesh Limited.
04 Mr. Tahsinul Huque Director N/A
05 Mr. LW. Senanayake & Director N/A

Mr. Aravinda Perera
(Representative of Sampath Bank PLC)

06 Mr. M. Fakhrul Alam Director N/A
(Representative of ONE Bank Limited)

07 Mr. Mirza Ejaz Ahmed Director Shirt Makers Limited
(Representative of SSC Holdings Ltd.) International Shirt Line Limited

Section Seven Limited

Section Seven Apparels Limited

Section Seven Agro Limited

Section Seven International Limited

Share Knitwear Limited

Excel Apparels Limited

Lumbini Limited

Star Feeds Limited

08 Mr. Al- Mamoon Md. SanaulHuq Independent Director | LankaBangla Securities Limited

LankaBangla Investments Limited

LankaBangla Asset Management Company Ltd.

09 Dr. Mahmood Osman Imam Independent Director | Mercantile Bank Limited

ICB Asset Management Company Limited

Bangladesh institute of Capital Management

I
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Board Committees

Name Designation Name Designation
Mohammad A. Moyeen Chairman Al-Mamoon Md. Sanaul Huq Chairman
Mahbubul Anam Member Mohammad A. Moyeen Member
Al-Mamoon Md. Sanaul Huq Member Mahbubul Anam Member
Aneesha Mahial Kundanmal Member Mirza Ejaz Ahmed Member
M. Fakhrul Alam Member M. Fakhrul Alam Member

Management Committee (MANCOM)

Executive Committee

SL. Designation Name Position in the
No Committee
1. Managing Director Mohammed Nasir Uddin Chowdhury Chairman
2. Deputy Managing Director Khwaja Shahriar Member
3. EVP & Head of Operations A.K.M. Kamruzzaman Member
4. |SVP & Head of Treasury & Fl Quamrul Islam Member
5. |SVP & Head of Retail Financial Services Khurshed Alam Member
6. |SVP & Chief Risk Officer Mohammed Kamrul Hasan Member
7. |SVP & Group Company Secretary Mostafa Kamal Member Secretary
8. | VP & Head of Corporate Financial Services | Mohammad Shoaib Member
9. | VP & Chief Credit Officer Kazi Masum Rashed Member
10 |SAVP & Chief Financial Officer Shamim Al Mamun Member
11. |SAVP & Head of IT Sheik Mohammad Fuad Member

GROWING
WITH GREEN




22

| LankaBangla Finance Limited |

Management Team

Mohammed Nasir Uddin

Chowdhury
Managing Director

Mohammed Nasir Uddin
Chowdhury joined LankaBangla
Finance Limited (LBFL)

as Managing Director on
December 1, 2011. Prior to
joining LankaBangla Finance,
Mr. Chowdhury was the Chief
Executive Officer of LankaBangla
Securities Limited from July
2002 to April 2011 and Director
of MIDAS Financing Limited
representing LBSL till October,

2011. Mr. Chowdhury also
served as Senior Vice President
(SVP) and Director of Dhaka
Stock Exchange Limited from
May 2010 to March 2011

and May 2008 to May 2009
respectively. He is a member
of the Board of Directors of
LankaBangla Securities Limited
(LBSL) and LankaBangla
Investments Limited (LBIL). His
role was instrumental in the
development of LankaBangla
Securities & Merchant Banking
Operation of LankaBangla
Finance which was later on
converted into a subsidiary of
LBFL.

Mr. Chowdhury is an Old
Faujian, completed his
graduation and post—graduation

\
-
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Khwaja Shahriar
Deputy Managing Director

Khwaja Shahriar Joined
LankaBangla Finance Limited
as Deputy Managing Director
onJune 11, 2012. Prior to

his current position he held
different positions in the
banking sector. He served
BRAC Bank Limited for

quite some time in different
positions including the Head
of Corporate Banking, Head of
Cash Management, Custodial
Services & Probashi Banking.

He also served in various

positions as Senior Ececutive
in both GSP Finance Company
Limited and Bangladesh
Finance & Investment
Company Limited. Mr. Shahriar
also worked for Uttara Bank
Limited, AB Bank Limited

and Green Delta Insurance
Compnay Limited.

Mr. Shahriar completed his
BA (Hons) and MA in English
from Dhaka University. He
also obtained his Bachelor

of Business in Banking

and Finance from Monash
University, Melbourne

and Master of Business
Adminitration in Finance from
Victoria University, Melbourne,
Australia.

Quamrul Islam
Head of Treasury & Fi

A. K. M. Kamruzzaman,

FCMA
Head of Operations

Quamrul Islam, Senior Vice
President joined erstwhile
Vanik Bangladesh Limited on
October 7, 1997 which was
later renamed as LankaBangla
Finance Limited. During

his tenure of office he held
different positions and looked
after the functions of Finance
and Treasury. Currently he is
discharging the responsibility
as Head of Treasury &
Financial Institutions.

A. K. M. Kamruzzaman,
FCMA, is working as the
Executive Vice President &
Head of Operations, with

the responsibility of Asset
Operations, Legal Affairs,
Recovery & Monitoring,
Special Asset Management
(SAM), Liability Operations and
Treasury Operations. During
his long eleven and half years
tenure with LankaBangla, he
has got the rare opportunity

to work in almost all the Mr. Islam obtained his

functional areas of the graduation with Honors and

company in different capacities post graduation in Accounting

as Head of Business, Head of  from the Faculty of Business

Credit & Investment, Head of  Studies of Dhaka University.

Credit Administration, Head of He started his career with

Accounts, Company Secretary “PRAN Group” one of the

and Head of Administration.  largest conglomerates of the
country as a Management

Mr. Kamruzzaman is a post Trainee Officer in early 1997.

graduate in Accounting from

the University of Dhaka; he is

also an MBA from the Institute

of Business Administration

(IBA) of the University of

Dhaka and a Fellow Member

(FCMA) of the Institute of Cost

& Management Accountants

of Bangladesh (ICMAB)



Khurshed Alam
Head of Personal Financial
Services

Khurshed Alam, Senior Vice
President joined the then
Vanik Bangladesh Limited

in July 1998. He is currently
looking after the Personal
Financial Services Division.
As a long term serving
employee, he worked in
various departments of the
Company including Finance,
Administration, HR, Portfolio
Management, Credit Card,
Home Loan, SME Finance,

Auto Loan, Personal Loan and
Secured Loan.

Mr. Khurshed started

his career in 1992 as a
Probationary Officer - Finance
& Accounts in Rupali General
Insurance Company Limited.
He obtained his Honors and
Masters in Management
under the University of
Dhaka. He also got his

Post Graduate Diploma in

Personnel Management (DPM)

from Bangladesh Institute of

Management. He has attended

a number of traning in home
and abroad.

Mohammed Kamrul Hasan,

FCA
Chief Risk Officer

Mohammed Kamrul Hasan,
Senior Vice President heads
the Risk Management Division
which is responsible for
managing the Enterprise

Risk at LankaBangla and its
subsidiaries.

Mr. Hasan was appointed as
Vice President in February
2007. He possesses extensive
experience in Accounting,
Auditing and Finance.

Mr. Hasan holds Bachelor
Degree in Accounting from
the National University of
Bangladesh. He is a Fellow
member of the Institute of
Chartered Accountants of
Bangladesh (ICAB).
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Mostafa Kamal, FCA
Group Company Secretary

Mostafa Kamal, Senior Vice
President joined LankaBangla in
February 2009. Currently, he is
working as the Group Company
Secretary of LankaBangla Finance
Limited and its subsidiaries. He
also worked in the company as
Head of HR and Administration.
Mr Kamal completed his B.Com
(Hons.) and M.Com in Accounting
from University of Dhaka. He is a
Fellow member of the Institute
of Chartered Accountants of
Bangladesh (ICAB).

Prior to joining in LankaBangla

he was the Head of ICC of IPDC

of Bangladesh Limited and also
served Rahman Rahman Hug,
Chartered Accountants, (Member
Firm of KPMG International) as
Manager, Audit and Advisory
Services from September 2003

to June 2006. Mr. Kamal held

the position of the Chairman of
Dhaka Regional Committee of The
Institute of Chartered Accountants
of Bangladesh for the year 2010-
2011. Mr. Kamal played a very vital
role in opening Dhaka Chapter

of Information System Audit

and Control Association (ISACA)
of USA. He held the position of
Director, Communication and
Director, Academic Relations

of ISACA Dhaka Chapter for the
years 2009 to 2013. Mr. Kamal

is an active member of various
Committees of ICAB.

23

Mohammad Shoaib
Head of Corporate Financial
Services

Mohammad Shoaib, Vice
President, joined LankaBangla
Finance as Assistant Vice
President in May 2007. He

is currently working as the
Head of Corporate Financial
Services Division looking after
the Corporate Asset & Laibility
Businesses.

Mr. Shoaib has over 10 years
of financial services experience
and held various senior

—

management positions in
credit & investment, corporate
finance, retail finance,

SME finance and credit
administration. Prior to joining
LankaBangla, he was Branch
In-charge, Chittagong Branch
of Prime Finance & Investment
Limited. He is a Bachelor

in Business Administration
with Honors in Accounting
and a Masters in Business
Administration in Accounting
& Information Systems from
the University of Dhaka.

WITH GREEN
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Kazi Masum Rashed
Chief Credit Officer

Kazi Masum Rashed, Chief
Credit Officer, is responsible
for Credit Risk Management
Division of LankaBangla
Finance Limited.

He joined LankaBangla
Finance Limited in June, 2011
with more than ten years
experience in banking sector
with exposure in credit &
banking.

Mr. Masum obtained his
M.Com from Finance and
Banking Department and
MBA from the Institute of
Business Administration (IBA)
of the University of Dhaka.
He has attended a number
of trainings, seminars and
workshops both in home and
abroad.

E WITH GREEN

Shamim Al Mamun, ACA
Chief Financial Officer

Shamim Al Mamun, ACA is
working as Chief Financial

Sheik Mohammad Fuad
Head of IT

Sheik Mohammad Fuad,
Senior Assistant Vice President

Officer since April 2013. Before joined LankaBangla Finance

getting this responsibility he
acted as Head of Finance &
Accounts from April 2012.
Before joining this Company,
he was the CFO of Fareast
Stocks & Bonds Limited and
Fareast Finance Limited.

He is an associate member
of Institute of Chartered
Accountants of Bangladesh.

in 1999. He held various
positions in the Company and
currently is working as the
Head of IT.

Mr. Fuad is ITIL Certified and
a member of PMI. His core
strength lies in managing IT
infrastructure, IT security and
networking.

He obtained his Honors degree He was successfully involved

in Information Technology
from American International
University of Bangladesh.
He is also an ex-cadet and
completed his secondary
education from Sylhet Cadet
College.

Shamim Al Mamun, ACA
possesses extensive
competencies and experiences
in Financial Reporting,
Financial Modeling,

Internal Control, Corporate
Governance and Financial
Management. He is also a
resource person of ICAB in the
capacity of providing training
to students and in the process
of educational development.

in Core Banking software
implementation project, credit
card software migration, tier

4 Data Centre establishment,
enhancement of security,
installation of layer 3 network
for branch connectivity,
central Antivirus system,
attendance system and video
surveillances.

“We, at
LankaBangla,
believe in
teamwork.

We have been
striving to
bring in
diversity to our
team through
knowledge
sharing, skills
development
and expertise.
Believing in
the power

of qualified,
dedicated and
result oriented
talent pool,
we have
embedded

the essence of
team spirit and
thereby grown
up as Team
LankaBangla.”
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Management Committees

Enterprise Risk Management Forum
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1. Managing Director Mohammed Nasir Uddin Chowdhury Chairman
2. Deputy Managing Director Khwaja Shahriar Member
3. Head of Operations A.K.M. Kamruzzaman Member
4, Head of Treasury & FI Quamrul Islam Member
5. Head of Personal Financial Services Khurshed Alam Member
6. Chief Risk Officer Mohammed Kamrul Hasan Secretary
7. Head of Corporate Financial Services Mohammad Shoaib Member
8. Chief Credit Officer Kazi Masum Rashed Member
9. Chief Financial Officer Shamim Al Mamun Member
10. |Headof IT Sheik Mohammad Fuad Member
11 Head of Liability SM Abu Wasib Member
12 Head of SME Md. Kamruzzaman Khan Member
13 Head of ICC Mohd. Shafiqul Islam Member

Management Credit Committee

1. Managing Director Mohammed Nasir Uddin Chowdhury Chairman
2. Deputy Managing Director Khwaja Shahriar Member
3. Head of Operations A.K.M. Kamruzzaman Member
4. Head of Personal Financial Services Khurshed Alam Member
5. Head of Corporate Financial Services Mohammad Shoaib Member
6. Chief Credit Officer Kazi Masum Rashed Secretary

Asset Liability Management Committee

1. Managing Director Mohammed Nasir Uddin Chowdhury Chairman
2. Deputy Managing Director Khwaja Shahriar Member
3. Head of Treasury & FI Quamrul Islam Secretary
4. Head of Personal Financial Services Khurshed Alam Member
5. Head of Corporate Financial Services Mohammad Shoaib Member
6. Chief Credit Officer Kazi Masum Rashed Member
7. Chief Financial Officer Shamim Al Mamun Member
8. Head of Liability SM Abu Wasib Member
9. Head of SME Md. Kamruzzaman Khan Member

Central Compliance Unit (Anti Money Laundering Committee)

1. Chief Risk Officer & CAMLCO Mohammed Kamrul Hasan Head

2. Deputy Managing Director Khwaja Shahriar Member

3. Head of Operations A.K.M. Kamruzzaman Member

4. Head of Treasury & FI Quamrul Islam Member

5. Head of Personal Financial Services Khurshed Alam Member

6. Chief Financial Officer Shamim Al Mamun Secretary
GROWING

WITH GREEN
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IT Development Committee

1. Deputy Managing Director Khwaja Shahriar Chairman
2. Head of Operations A.K.M. Kamruzzaman Member
3. Head of Treasury & FI Quamrul Islam Member
4. Head of Personal Financial Services Khurshed Alam Member
5. Chief Credit Officer Kazi Masum Rashed Member
6. Head of IT Sheik Mohammad Fuad Secretary

Human Resources & Remuneration Committee

1 Managing Director Mohammed Nasir Uddin Chowdhury Chairman
2. Deputy Managing Director Khwaja Shahriar Member
3. Head of Operations A.K.M. Kamruzzaman Member
4. Head of Treasury & FI Quamrul Islam Member
5. Chief Credit Officer Kazi Masum Rashed Member
6. Senior Manager, HR Md. Mahbubul Wahid Secretary

BASEL Il Implementation Committee

1 Managing Director Mohammed Nasir Uddin Chowdhury Chairman
2. Deputy Managing Director Khwaja Shahriar Member
3. Head of Operations A.K.M. Kamruzzaman Member
4. Head of Treasury & Fl Quamrul Islam Member
5. Head of Personal Financial Services Khurshed Alam Member
6. Chief Risk Officer Mohammed Kamrul Hasan Secretary
7. Head of Corporate Financial Services Mohammad Shoaib Member
8. Chief Credit Officer Kazi Masum Rashed Member
9. Chief Financial Officer Shamim Al Mamun Member

Purchase Committee (Sub-Committee of MANCOM)

1. Deputy Managing Director Khwaja Shahriar Chairman
2. Head of Treasury & FI Quamrul Islam Member
3. Group Company Secretary Mostafa Kamal Secretary
4, Head of IT Sheik Mohammad Fuad Member

>
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Internal Control and Compliance Committee

1. Managing Director Mohammed Nasir Uddin Chowdhury Chairman
2. Deputy Managing Director Khwaja Shahriar Member
3. Head of Operations A.K.M. Kamruzzaman Member
4. Head of Treasury & FI Quamrul Islam Member
5. Head of Personal Financial Services Khurshed Alam Member
6. Chief Risk Officer Mohammed Kamrul Hasan Secretary
7. Group Company Secretary Mostafa Kamal Member
8. Head of Corporate Financial Services Mohammad Shoaib Member
9. Chief Credit Officer Kazi Masum Rashed Member
10. Head of IT Sheik Mohammad Fuad Member

Capital Market Operations Committee

1. Managing Director Mohammed Nasir Uddin Chowdhury Chairman
2. Deputy Managing Director Khwaja Shahriar Member
3. Head of Treasury & Fl Quamrul Islam Member
4, Senior Manager, Capital Markets M A Faisal Mahmud Secretary

Green Banking Unit Members

1. Chief Risk Officer Mohammed Kamrul Hasan Chairman
2. Head of General & Infrastructure Services Mohammad Anisur Rahman Member
3. Head of Asset Operations Mohammad Faruk Ahmed Bhuya Member
4, Head of Corporate Credit Mohammad Nazmul HasanTipu Member
5. Senior Manager, IT Kazi Mohtasim Bellah Alom Member
6. Senior Manager, Human Resources Md. Mahbubul Wahid Member
7. Manager, Corporate Affairs Md. Raziuddin Member
8. SRO, Personal Financial Services Md. Jakir Hossain Rasel Member
9. ARM, SME Business Sabih-Ul Alam Member
10. ARM, Corporate Financial Services Md. Tareque Anower Bin Rashid Member
11. ARM, Emerging & Commercial Business | Md. Nazmul Arefeen Member
12. Assistant Manager, Enterprise Risk Ujjal Kumar Coordinator
Management

GROWING
WITH GREEN







Business Divisions
Corporate Financial Services

The corporate financial services division of LankaBangla takes
ownership to focus exclusively on corporate and institutional
clients domiciled or conducting business in its footprint,
offering clients access to its extensive branch network.

The division delivers services through 4 (four) units namely
Corporate & Institutions Unit, Project & Structured Finance
Unit, Emerging & Commercial Business Unit and Corporate
Liability Unit.

Corporate & Institutions Unit

The smart Relationship Managers, equipped with efficient
management skill and sound knowledge about the industry
and market, are here to provide a full array of corporate
financial solutions like lease finance, term finance, bridge
finance, club finance, working capital finance and structured
financial products.

Project & Structured Finance Unit

LankaBangla’s Project & Structured Finance Unit is a
specialized unit comprising of experienced professionals
who are expert in conducting the technical, financial

and economic feasibility of all types of projects, product
structuring etc. The Project & Structured Finance Unit
structures syndication finance, equity participations, agency
arrangements and vetting of project risks by appraising
financial feasibility and viability of the customers’ projects
during the pre-booking stage and also monitors the progress
of the project implementation during the post-booking stage.
LankaBangla also handles mergers, acquisitions etc.

Emerging & Commercial Business Unit

With the change of time, financial needs of business are
changing. A company may be set up with heavy machinery,
equipments, buildings, etc.; but to run the business
effectively and efficiently, the existence of a sound working
capital is a must. Keeping all these views in mind LankaBangla
is striving to introduce the dynamic financial services like
Factoring, Supply Chain Solutions, Distributor Finance,
Reverse Factoring, Bill Discounting, etc. through a dedicated
team of business acumen under this unit.

Corporate Liability Unit

LankaBangla welcomes the opportunity to respond to

the request for a proposal by the corporate clients. We
understand that the corporate clients of LankaBangla are
seeking a qualified and committed financial partner for
investment of the fund, specifically for Term Deposit solution.

In addition to traditional industries like RMG, Steel,
Pharmaceuticals, Textiles, Transportation, Ship Breaking
& Trading sector, LankaBangla has enhanced its
footprints into Packaging, Food, Power, Real-estate and
Construction, Glassware, Healthcare, Plastic & Polymer,
Telecommunications, Ship Building, Agri-Business etc.
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Personal Financial Services Division

LankaBangla Finance Limited is one of the leading financial
institutions in Bangladesh offering a wide variety of personal
financial services to cater to the full scope need of innovative,
customized solutions and services. The personal financial
services division currently offers auto loan, home loan,
personal loan, loan against deposit, mortgage loan (for any
purpose) and credit cards. The division delivers services
through 4 (Four) units namely Auto Loan Unit, Mortgage Loan
Unit, Personal Loan Unit and Card Center.

Auto Loan Unit

The unit deals with all sales, marketing, business promotions,
relationship management with customers and auto dealers,
customer service activities including planning, budgeting,
target setting & allocation, and also execution, monitoring &
evaluation of sale deals, customer service quality, etc.

Home Loan Unit

The activities of Home Loan Unit includes sales, marketing,
business promotions, relationship management with
customers & developers, customer service management,
etc. including planning, budgeting, target setting & allocation
and also execution, monitoring and evaluation of sale deals,
customer service quality, etc. The products are mainly Home
Loans for purchasing, constructing or renovation of homes
or takeovers of existing home loans with other financiers
and Mortgage Loans for any purpose against mortgage of
properties.

Personal Loan Unit

Any purpose loans for personal exigencies are offered under
Personal Loan Unit which deals with all sales, marketing,
business promotions, relationship management, customer
service activities including planning, budgeting, target setting
& allocation and also execution, monitoring & evaluation of
sale deals, customer service quality, etc. Loan against lien of
deposits, shares of listed companies, savings instruments etc.
are also offered under the unit for any purpose.

Credit Card

Card Centre deals with issuing of MasterCard and VISA credit
cards; There are mainly two categories of cards — Gold &
Classic; individual and corporate. LankaBangla is the lone
Financial Institute that offers cards and provides third party
card processing services through its state-of-the-art card
software. The unit deals with all sales, marketing, business
promotions, relationship management, customer service
activities including planning, budgeting, target setting and
allocation, execution, monitoring and evaluation of sale
deals, customer service quality, etc.
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SME Financial Services

Keeping in mind that Small and Medium Enterprises (SME)
are the economic growth engines of Bangladesh, LankaBangla
strengthened its SME Financial Services Division. The

division deals with all sales, marketing, business promotions,
relationship management, customer service activities
including planning, budgeting, target setting & allocation

and also execution, monitoring & evaluation of sales deal,
customer service quality, etc.

Corporate and Retail Liability

The management has adopted the strategy to reduce bank
borrowing dependencies by increasing core deposits to
balance the heat of extreme volatility of money market. In
this regard a separate division has been formed named Retail
Liability Division under which deposits are being collected
from retail customers. Different liability products are being
offered to customers to cater to their requirements.

The retail liability division has been formed with a number of
professional deposit collecting teams. Separate retail deposit
teams have been deployed throughout the branches and the
members of the teams work under the predefined target.

The division runs under the target as agreed under the yearly
budget and duly distributed among the sales teams.

Other Divisions

Treasury & Fi

The treasury & Fl division at LankaBangla is mainly
responsible for the balance sheet management. The scope
of functions of the division mainly is separated into two
broad heads; treasury front office and treasury mid office.
The treasury front office is assigned to buy, sell and trade in
money market instruments, securities, equity and ensure
compliance with board’s policy. Treasury mid office is
responsible for the critical functions of independent market
risk monitoring, measurement, analysis and reporting for the
Asset Liability Management Committee.

Treasury & FI Division is internally structured in four major
units, namely - Asset Liability Management Unit, Money
Market Unit, FI & Central Bank Dealings Unit and Capital
Markets Unit. Treasury at LankaBangla is a financial hub
which operates as a financial clearing house for all other
parts of the organization. Treasury ensures the availability of
funds at the right time, right place at the possible minimum
cost. The core functions are as under

Treasury Front Office

e Significant interactions with various trading and delivery
teams

* Money Market Operation, i.e. Dealings with Overnight/
Placement/Treasury Line etc

e Striking of deals (trading) and ensuring profits from trading

e Credit Relationship with Banks & Fls
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® Maintenance of CRR and SLR

¢ Liquidity Management by prudent Cash Management

® Primary Dealership Operation by Primary & Secondary
Trading

® Repo & Reverse Repo dealings i.e. ALS/LS, Repo & Special
Repo with Central Bank, Interbank Repo

Treasury Middle Office

¢ Monitoring, measurement, analysis and reporting of risks,
namely
e Interest Rate Risks
e Liquidity Risks

o Asset Liability Management (ALM)

Capital Markets Unit

Capital Markets Unit at LankaBangla is responsible for
formulating equity and fixed income investment strategies,
trading at proprietary fund and effectively managing risks
thereon. The portfolio is managed following a rigorous top
down-bottom up investment process driven by economic,
sector and company fundamental research and technical-
quantitative analysis.

Operations Division

LankaBangla, towards its endeavor to the best practices of
customer service excellence, effective utilization of time
and resources, and high quality corporate governance,
has centralized its operational activities under Operations
Division independent of its business and compliance
divisions.

Operations Division takes the ownership of all activities
commencing after establishment of a relationship with the
customer either in the form of obtaining a loan or opening
a deposit or liability account. The operating activities
encompass all asset and liability products like corporate
finance including factoring of accounts receivables, retail
finance including home loan, auto loan, personal loan,
credit card, SME finance, retail and corporate deposit, bank
borrowing, call loan, capital market investment, etc.

The centralized Operations Division is divided under 6 (six)
units, namely Asset Operations Unit, Legal Affairs Unit, Asset
Recovery & Monitoring Unit, Special Asset Management Unit,
Liability Operations Unit, Treasury Operations Unit.

Asset Operations Unit

The unit deals with CIF (Customer Information Folio)
Completion & Validation, Account Set-up, Security & Charge
Documents Preparation, Asset Acquisition, Pre-Appraisal
Documents Authentication Check, Post Appraisal Documents
Authentication, Disbursement, Execution, and Follow-up of
pending documents.

Legal Affairs Unit

The unit looks after Security & Charge Documents Vetting,
Property Documents Vetting, Genuineness check of Property
Documents, Security/ Charge Documents safeguarding.



Recovery & Monitoring Unit

The unit looks after post disbursement activities like
monitoring, collection, early alert raising, etc. until settlement
through regular due date and overdue status reminders

vide SMS, e-mails, letters, telecommunications, meetings,
discussions, visits, etc.

SAM (Special Asset Management) Unit

For managing NPL cases, a dedicated unit is in place to
directly monitor, put into action and intensify recovery

and collection drives through dedicated internal recovery
officers and also third party collection service providers,
where necessary. Litigation Department of SAM Unit is well
organized with the assistance of leading law firms of the
country to ensure all out legal actions for collection.

Liability Operations Unit

It deals with Term Deposit (TDR) account opening, KYC and
CIF, instrument issuing, interest servicing to depositors, loan
against TDR, customers’ statements, tax certificates and
other query servicing, pre-encashment/ maturity request
processing, settlement management, etc.

Treasury Operations Unit

It deals with treasury back office activities related to day-to-
day treasury deals, call money market operations, facilities
taken from other banks and financial institutions, capital
market investments, and also primary dealership operations.

Finance and Accounts Division

The finance and accounts division is one of the most
important divisions of the Company, as it helps to provide
various financing and accounting information necessary to
make various decisions. Finance and Accounts division is
responsible for the proper record keeping and production of
financial information to the stakeholders of the company.

For achieving the control objective of segregation of duties,
the division is divided into two units i.e. Business Finance
Unit and Financial Reporting & Budgeting Unit.

Business Finance Unit

It deals with day-to-day business transactions and processing
of various business activities including all asset and liability
products like corporate finance, retail finance, SME finance,
capital & money market investments, deposit, bank
borrowing, primary dealership, etc.

Financial Reporting & Budgeting Unit

The unit encompasses a number of duties i.e. general
financial transactions recording, preparation of financial
statements, budgeting and budgetary control, development
of financial and tax strategies, performance measurement
that supports the company’s strategic direction, preparation
and analysis of MIS related to the financial health of the
organization and also regulatory reporting.
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IT Division
IT Division is responsible for creating, operating &
maintaining IT infrastructure for the whole organization.

There are approximately 183 nos. of Desktops, 440 Laptops
and 30 nos. higher end Rack Servers which are providing
access to business software of all the users. LAN (Local Area
Network) with a capacity of 300 nodes has been created

at Head Office as well as in 9 branches with Layer 2 and

Layer 3 connectivity. Customized software development and
maintenance are done by IT Division. It has also installed
Central Antivirus server for securing all local users’ computing
devices; file server to ensure that users data have not been
lost if their own workstations crash; proxy server to make
faster browsing for local users; bandwidth manager to ensure
proper usage of bandwidth.

IT Division works through 3 (three) separate units namely
DBA & Application Development Unit, Infrastructure,
Network & Security Unit and Maintenance & Support Unit.
The Division conducts IT operations, the routine delivery of
IT services such as, workstation (whether desktop/laptop)
delivery, data backup of core organizational software, user
level support for hardware, software or network. SMS
services for customers to send sms regarding loan or credit
card bill or due date reminder or transaction are also looked
after by the division. Scheduled maintenance of different
servers which includes hardware maintenance as well as
software/patch/kernel up-gradation, database maintenance
and replacement of equipment at the end of its service life,
etc. are also looked after regularly and consistently.

As a financial organization, for LankaBangla, IT division has
to comply with the rules of Bangladesh Bank ICT Policy for
Financial Institute.

Human Resources Division

LankaBangla Finance Limited serves HR activities from
planning to separation. The division is mostly focusing on
quality HR recruitment, retention and development of the
resources for meeting future needs. In 2013, the division
implemented the online leave application system through
ERP, the block leave plan, newly introduced performance
management (PM) system. The HRIS system which was
implemented in 2012, is serving the requirement of HR and
still going through further development stages.

The HR Division conducts its activities through 4 (four)
separate units namely HR Administration Unit, Learning
& Development Unit, Recruitment & Selection Unit and
Compensation & Benefits Unit.
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General & Infrastructure Services
LankaBangla has put in place the centralized General &
Infrastructure Services (GIS) Division to ensure that all
general, logistics, and infrastructure services are planned,
organized, executed, and monitored on a continuous manner
to ensure timely, cost-effective, and result oriented support
to all segments and operations of the company.

GIS Division’s functions are divided under 3 (three) units,
namely Logistics & Support Unit, Procurement Unit, and
Infrastructure & Development Unit.

Logistics & Support Unit

It deals with day-to-day support activities for making
available printing & stationery materials, office supplies,
ensuring floor cleaning & environmental standard
maintenance, transport management, storage, etc.

Procurement Unit

The unit processes all sorts of procurement planning,
approval with the recommendation of Purchase Committee
of the management and approval of the competent authority,
and procurement.

Infrastructure & Development Unit

It undertakes all infrastructure and development activities like
planning, acquisition and development of new office premises
for expansion of head office, Branches, Booths; opening of
new branches and booths; and their launching, etc.

Credit Risk Management

In compliance with Enterprise Risk Management strategy,
LankaBangla has established an independent Credit Risk
Management Division which is separate from business and
operations divisions. All credit proposals are independently
assessed — different risk factors and mitigation plans are
identified in line with company’s Board approved credit policy
and placed before Management Credit Committee (MCC)
for onward recommendation to the appropriate approval
authority. Any findings, be it positive or negative, relevant to
make note of, is also highlighted for perusal of the approving
authority for consideration.

Credit Risk Management Division regularly monitors the
quality of loan portfolio and actively works on Early Alert
Reports generated by business/ operations units. Analysis on
delinquent asset portfolio not only helps to chart the right
course of lending but also allows maintaining the NPL at its
minimum level. Over the last one and half year it has become
possible, by following Board’s guidance and management’s
strict adherence to corporate lending policy, to keep the
quality of lending at its best possible profile.

At LankaBangla, industry best practices are implemented to
ensure the quality of lending portfolio and relentless effort is
in place to retain the culture of applying due diligence at all
levels of credit risk management.
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Risk Management

Risk Management Division (RMD) at LankaBangla is
committed to adopt sound risk management principles and
to manage risk in accordance with recognized best practices.
In order to deliver this objective a consistent and systematic
approach to managing risk is adopted by all staff in all areas
of the company’s activities. The Risk Management Division
is maintaining the highest possible integrity for services
provided by LankaBangla & ensures Safeguard company’s
assets (people, property, reputation and financials). RMD
has created an environment where LankaBangla employees
assume responsibility for managing Risk and identifying
possible risks in their respective areas of control. RMD
ensures that LankaBangla management can appropriately
maximize its opportunities and minimize its threats. Regular
audit from RMD (Risk Management Division) are conducted in
addition to central Bank’s audit for meticulous compliance of
policy issues.

The Risk Management Division which directly reports to
the Board Audit Committee (BAC) is divided in 3 (three)
departments, namely Internal Audit & Inspection Unit,
Enterprise Risk Management Unit and Internal Control &
Compliance Unit.

Board Secretariat

The role of the Board Secretariat Division is to serve as a
liaison between the Board of Directors, the management,
the shareholders, the regulators and other stakeholders
concerning the operations of the Company. The Board
Secretariat employees’ mission is to assist the Board
members and facilitate the management in carrying out their
respective roles and responsibilities effectively and to serve
the stakeholders by providing required information regarding
the activities of LankaBangla Finance Limited (including its
subsidiaries) as well as the Board of the respective company.
The Board Secretariat is reportable to the Board and for
administrative purpose to the Managing Director. The Board
Secretariat is the authorized representative of the Board

of Directors. The Board Secretariat is often the first contact
point for the shareholders regarding the operation of the
Company. The concerned employees of the Secretariat
prepare meeting notices, arrange Board and its Committee
and shareholders’ meetings, produce and distribute meeting
materials and ensure all of the required arrangements in
this regard. The concerned employees prepare the official
minutes of the meetings which to be kept in perpetuity.
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Products & Services we offer at lankaBangla

LankaBangla Is partnering couniry’s economic growth by sharing knowledge and building capacity of the entreprenewrial efforts
in Bangladash. We are contributing to the development of the root of growth through Agribusiness financing, boosting new
generation ventures with SME Fnancing and empowering woman through Woman Entreprenaur Anance. Dur services are;

Corporate Financial SME Financial

Serdicmg

Leasa Finance

Services

Merchant Banking
Operation (LBAIL)
‘Personal Financial
services

Stock Brokerage
Services (LBS

GROWING
WITH GREEN
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Projects Financed by LankaBangla
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Power Generation
Plant

ship Bullding

Steal Manufacturing
Plant

Cement
Munul'm;l.urin;

Carga Vessals

Ready Mix
Processing Plant
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Projects Financed by LankaBangla

Petrodeum Plant

Beady -Madae
Garments
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Jute WR

Shoe Manufacturing
Plant

Salt Manufacturing

ke Cream
Manufacuring

Ball Pen Factory
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Projects Financed by LankaBangla

Sanitary Ware
Manufacturing

Medical
Equipements

Hempidiality
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Green Financing by LankaBangla

IT Sector Financing by LankaBangla
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An Eventfull Year for LankaBangla

, Lank

7 16th Annual General Meeting
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LankaBangla Finance
Limited

The Directors of
LankaBangla Finance
on
Board Meeting

Shareholders of
LankaBangla Finance
at 16th AGM

The Directors of
LankaBangla Securities
Ll

Board Meeting
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An Eventfull Year for LankaBangla

The Directors of
LankaBangla Investments
an
Board Meeting

LankaBangla Finance
lessore Branch
Opening
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The Directors of
LankaBangla Assat
Management Company
on
Board Meeting

LankaBangla Finance
Caomilla Branch
Dpening
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