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Navigating on course
able in storm




Year 2011, the time we passed,
tempestuous, challenging and
impulsive, was taking the
testament of our spirit after
consecutive years of increasing
growth successes.

We understand the reality, from
not only our past, but also
national as well as global
economy, journey is not always
smooth one. What we mastered
over time - observe, learn,
consolidate and keep going
amidst a gloomy milieu, which
kept us resilient in 2011. Inspired
by enthusiasm, dedicated by
accountability, and powered by
our consolidated building blocks,
the all we achieve, which will
drive us to become more resilient
and grow further in year 2012 and
ahead, the navigating proficiency
and vigor of our vision.
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Notice of

I5th Annual General Meeting

Notice is hereby given that the 15th Annual General Meeting of the Shareholders of LankaBangla
Finance Limited will be held on March 28, 2012, Wednesday at 11:00 a.m. at Spectra Convention
Centre, House No. 19, Road No. 7, Gulshan-1, Dhaka- 1212 to transact the following businesses:

AGMA-01-12-15 To receive and adopt the Directors’ Report, Auditors’ Report and Audited
Financial Statements for the year ended December 31, 2011.

AGMA-02-12-15 To declare dividend for the year 2011.

AGMA-03-12-15 To elect Directors in place of those who shall retire by rotation in accordance
with the provisions of Articles of Association of the Company.

AGMA-04-12-15 To appoint Auditors of the Company for the year 2012 until conclusion of the
16th AGM and to fix their remuneration.

AGMA-05-12-15 To transact any other business with the permission of the Chair.

By Order of the Board

e

(W —=—

Dated, Dhaka Mostafa Kamal FCA

March 12, 2012 Company Secretary
Notes:

> The record date is fixed on March 11, 2012. The Shareholders, whose names will appear in the
Share Register of the Company on the record date, will be eligible to attend the meeting and
get dividend.

> The Board of Directors has recommended 30% Stock Dividend i.e. 30 (Thirty) Bonus Shares for
every 100 (Hundred) Ordinary Shares.

> A shareholder eligible to attend and vote in the AGM may appoint Proxy to attend and
vote in his/her behalf. The Proxy Form duly completed and stamped must be deposited at
the registered office of the Company not later than 72 hours before the time fixed for the
meeting.

> Admission into the Meeting Room will be allowed on production of the Attendance Slip
attached with the Proxy Form.
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Communication to

Shareholders

LankaBangla Finance Limited is listed in both the bourses of the country. Investors can monitor
the ticker in the name of LANKABAFIN in both DSE and CSE. Any price sensitive information is
disseminated timely.

The Annual Report of the company summarizes the company’s financial performance and provides
an overview of the company’s major activities. The annual report is duly submitted to Securities
and Exchange Commission, Dhaka Stock Exchange & Chittagong Stock Exchange in timely manner.
Each stockholder is sent a copy of the report before AGM. Annual Report, Quarterly Reports and
Supplements to the reports are available on the company’s website, www.Lankabangla.com or
copies are available with the Board Secretariat at LankaBangla Finance Limited.

On top of the above information, the company makes available each material information or
achievement to the shareholders through the company’s web portal.

For additional information about the company and the financials the investors can visit our web
portals: www.lankabangla.com or www.lbsbd.com or www.lankabangla-investments.com.

Redressal of Investors’ complaints:

Investor Relations Department of LankaBangla Finance Limited always gives extreme priority in
mitigating investors’ complaints (if any) regarding any inconvenience.

Investors can approach to Investor Relations Department with a complaint or can make an email
at company’s designated e-mail id for investor relations at ir@lankabangla.com. An Investor can
make a written complaint to LankaBangla Finance Limited also. Upon receipt of the compliant,
designated cell at LankaBangla take immediate steps to resolve the complaint.
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VISION

MISSION

GOALS

To be the nation’s most sought after facilitator in creati
nurturing and maximizing value to the stakeholders, the
society, and the environment, thereby,

GROWING TOGETHER *

L

To lead by example through a committed te
resources fostering ownership that motiv
excellence in knowledge, systems, str!
procedures, thereby®empowering the ¢
level to deliver the highest quality of product customer care,
and stakeholder value keeping environmental safety a prlorlty.‘!

.“". oy

e To be the most preferred financial services provider
¢ To maximize the value of being our customer, shareholder or employee "ﬁ,_
e To build and retain a team of highly skilled human resources through talent huntlng, nurt
training, developing and motivating through rewarding to deliver the highest Ie fcusto r se%\ r
o

e To build state-of-the-art technological framework for ensuring faster, accurate, ly-and risk
calculated operations capable of coping with ever increasing financial and operatlonal complexities

e To standardize policies, rules, regulations and operational procedures guiding seamless and efficient
delivery of service at every level

e To develop and maintain an organizational culture committed towards ownership thriving for =
continuous innovation and improvement in our way of doing business to meet and exceed stakeholders J
ever growing expectations

e To establish strong regional presence through expanding our product and service delivery networks
covering wider clienteles

e To optimize contribution to the society

e To take care that in creating wealth, the environment is protected and its ecology is well balanced
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Core

Values

Integrity: We are committed to conduct that reflects the highest standard of integrity in
everything we do.

Teamwork: It is the essence of our ability to succeed as a trusted and preferred provider
of financial solutions to our clients. Our overriding loyalty is to the good of the whole
organization. We learn from each other and share our skills and resources across
organizational boundaries for our stakeholders’ benefit and our own.

Respect: We respect every individual. We draw strength from equal opportunity at the
same time supporting personal growth and development. We value and we all benefit
from the entrepreneurial spirit of each individual.

Professionalism: We are committed to the highest standards of professionalism, we
pursue innovation, we continually quest for quality at each level, we are open to new
ideas and we act decisively and consistently. We are determined to deliver outstanding
quality so that our relationships with our clients will be long-lasting.

Value creation: We offer what creates and maximizes value to the stakeholders, the
society and the environment together.




Strategic
Objectives

Enrichment & expansion of financial offerings by
introducing new product and service lines through proper
diversication and customization of existing products &
services for ensuring maximum market coverage to meet
& exceed stakeholders’ needs & expectations

Continuous improvement in operational processes
through technological advancement, employee capacity
building through human resources development
programs, thereby ensuring effective and effcient
utilization of resources to maximize the value of the
company

Strengthening building blocks to consolidate the product
& service framework and maintaining strict compliance to
good governance norms and regulations to ensure long
term sustainability of the company

Building synergy among resources and activities to ensure
maximum outputs from resource inputs

Contribute to the society to share the achievements of the
company with the nation

Putting priority to ecological balance of the environment
in our way of doing business, thereby ensuring long term
economic potential for us as well as our society




Code of Conduct

Guiding Principles

LankaBangla is a value driven organization that
means we do not depart from our principles
even if it gives sometimes temporary benefit
to the company. We believe and recognize
that our company remains in our heart and its
reputation and dignity are absolutely priceless
asset. The company’s affairs get the utmost
priority of all the employees. Our reputation
not only affects whether or not someone will
be our customer; it also determines whether
we are proud to be associated with this
organization.

The Code of Conduct is designed to guide the
employees of the company to observe, comply
with the prudential norms of conduct, manner
and behaviour. It is in alignment with the
Company’s Vision and Values to achieve the
Mission, Objectives and aims at enhancing the
ethical and transparent process in managing
the affairs of the Company. It also applies

to every employee of LankaBangla and may

be furnished to others for discharging the
responsibilities. In addition to the ethical
guidelines included in the code, there are
many laws and regulations that affect each of
the business that we do. Complying to law is
mandatory for everyone and is not subject to
business priorities or individual discretion.

Personal Responsibilities

o Be an ethical role model by maintaining
integrity and devotion to work

o Protect and enhance company’s interest,
dignity and reputation

o Act in accordance with the highest

standards, professionalism and excellence

in quality output
o Adherence to the company’s policies,

rules and regulations that obviously apply

to the job
o Always act and behave like an
ambassador of the company

Workplace Responsibilities

o Treat colleagues with respect and dignity
. Support the company’s commitment
to diversity and equal employment
opportunity
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. Provide a positive work environment free
from intimidation and harassment

o Do not hold any outside positions with,
or accept business opportunities from
anyone who does business or competes
with the company

o Ensure that financial records are accurate
and complete

o Maintain an effective system of internal
control and compliance over financial
reporting and operational activities

o Protect company’s assets and properties

o Ensure cost efficiency

Marketplace Responsibilities

o Act responsibly in all sort of
communications with customers,
suppliers, vendors, partners and
regulatory authorities

o Safeguard the privacy, confidentiality and
security of customer data

o Make only factual and truthful statements
about company’s products & services

o Gather business intelligence properly and
ethically

o Prevent the use of company’s services
against money laundering purposes

Corporate Citizenship

J Support all communities and optimize
contributions to the society

o Protect the general safety and the
environment

o Respond to public and cooperate with the
government



LankaBangla
al a Glance

LankaBangla Finance Limited, a joint-
venture listed financial institution
established with multinational
collaboration, started its journey in 1997.
The institutional shareholding structure
and corporate culture have enabled
LankaBangla to be one of the most
diversified financial service providing
institutions of the country.

Under the right direction of an
enlightened board of directors, and

the policy executed by the resourceful
management, the company has emerged
as one of the leading financial institutions
in the country. Having strong presence
and recognition in almost all financial
product and service lines in the industry,
LankaBangla is the lone financial
institution which operates MasterCard &
VISA card and provides third party card

processing services to different banks.
The company’s one of the subsidiaries,
LankaBangla Securities Limited, is involved
in dealing with securities as broker in
capital market at both DSE & CSE and
secured the position as business leader

in this arena. The other subsidiary,
LankaBangla Investments Limited is a well
staffed merchant bank with a promising
future.

The company practices participatory
management and adheres to industry
best practices in all endeavors. Increasing
stakeholders’ value is a natural driving
force for the people at LankaBangla;
nevertheless maintaining quality of
service is at the core of business which
earned its unparallel customer loyalty.
Everything is done in compliance of all
norms and regulatory requirements.
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Products
and Services

Corporate Finance Deposit Schemes

+ Lease Finance e

- * Term Finance —
| Short Term Finance

+ Working Capital Finance + Double Money Term Deposit

+ Work Order Finance .‘ P + Money Builders Term Deposit

+ Factoring Finance

+ Periodic Return Term Deposit
+ Cumulative Term Deposit

Mortgage Loan Primary Dealership

Primary and secondary
operation of

+ Treasury Bill and

+ Treasury Bond

* Home Loan
+ Real Estate Developers’
Finance

+ Syndication of Lease/Loan
+ Corporate Advisory Services
+ Investment Counseling

* Merger & Acquisition

« Financial Restructuring

* Secretarial Services

+ SME Finance

+ SME Advisory Services
-for small and
medium businesses to
empower the people

+ Auto Loan — for individuals 4
and institutions L |, (ST « Cutting edge Broking
-4 + Personal Loan — for b At provided by our Subsidiary
individuals for any purpose

Merchant Banking through LBIL

+ Portfolio Management
+ MasterCard & VISA Card + Margin Loan

Issuing

+ |PO Advisory
. * [ssue Management
+ Underwriting
provided by our Subsidiary

+ MasterCard Acquiring
+ Third Party Card Processing
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Milestones of

LankaBangla

Incorporation of the Company

5th November, 1996

Registration of First Subsidiary (LankaBangla Securities Limited)

3rd July, 1997

Licensed as Financial Institution by Bangladesh Bank

30th October, 1997

Signing of First Lease Agreement

30th March, 1998

Issuance of First Credit Card

16th August, 1998

Launching of MasterCard

5th September, 2005

Listing on Dhaka Stock Exchange

17th October, 2006

Listing on Chittagong Stock Exchange

31st October, 2006

Trading of share in Stock Exchanges

1st November, 2006

Commercial Launching of Chittagong Branch

19th February, 2007

Registration of Second Subsidiary (LankaBangla Asset Management
Company Limited)

16th July, 2007

First disbursement of Domestic Factoring

11th December, 2007

First disbursement of Mortgage Loan

18th February, 2008

Commencement of Operation of Sylhet Branch

27th April, 2009

Licensed as Primary Dealer

23rd November, 2009

Issuance of First VISA card

24th November, 2009

Participation in the 1st Auction of Govt. Securities as Primary Dealer

1st December, 2009

Registration of Third Subsidiary (LankaBangla Investments Limited)

29th March, 2010

Approval of Right Issue by SEC

31st January, 2012

Signing of Agreement with Leads Corporation for Bank Ultimus (CBS)

10th January, 2012

Commercial Launching of Khatungonj Branch, Chittagong

8th March, 2012
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Accolades

We are honored with “11th ICAB National Award
for Best Published Accounts and Reports 2010”

by the Institute of Chartered Accountants of
Bangladesh (ICAB) being consecutive for last 5 years
which recognizes our relentless efforts towards
transparency in disclosure of information and
adherence to best accounting practices

“ICMAB Best Corporate Award 2011” for Best
Published Accounts and Reports 2010 by the
Institute of Cost & Management Accountants
of Bangladesh (ICMAB) is another milestone
in recognition of our sincerity towards

accountability

We have also been internationally

acknowledged for our Financial Reporting
winning “Best Presented Accounts Award
2010” by South Asian Federation of
Accountants (SAFA)
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An Eventful

Year of Lankabangla

e -

LankaBangla

r -y The 14th AGM of
' LankaBangla Finance

on session

A snap of the Board
Meeting

LankaBangla donates
to Retired Govt.
Employees Welfare
Association to set up

hospital

Prize distribution
ceremony of T-20
corporate cricket
sponsored by

LankaBangla
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g

S8
1™ ANNUAL GENERAL MEET

Matal 5arind, B

The directors

of LankaBangla
Securities on 14th

AGM

Joint winning teams
of friendly football
match receiving the

cup at Picnic-2012

Kids of the employees
are in chess learning

session

Signing ceremony with
Bank Asia for support

in card cheque
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MD, LankaBangla
addressing to the
stipend giving
ceremony under LB

Foundation

The group photo of
some meritorious
students availing
stipend under LB

Foundation

The enthusiastic
crowd in front of the
stall of LankaBangla at
REHAB fair 2011

y A"Aauon
| s T e —erdAt e

The Art Camp for
the children of the
employees organized

by LankaBangla

LankaBangla
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Honorable
shareholder
addressing in the 6th
EGM of LBFL

Photo session with
Leads Corporation for
Bank Ultimus, core IT

solution

MD, LankaBangla
addressing the
inauguration of Chess
Learning Camp for the

children of employees

Team LankaBangla
Finance at T-20
corporate cricket

tournament 2011
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Corporale
[nformation

Registered Name of the Company

LankaBangla Finance Limited

Legal Form

Public Limited Company, listed with Dhaka Stock
Exchange and Chittagong Stock

Exchange, having incorporated in Bangladesh on
November 5, 1996 under Companies Act, 1994

Company Registration Number

C-31702 (823)/96

Bangladesh Bank Licence No.

FID(L) - 1053/41-1088

Corporate Office

Safura Tower (Level 11)

20 Kemal Ataturk Avenue, Banani

Dhaka-1213, Bangladesh

Phone: (8802) 9883701-10, Fax: (8802) 8810998

Company Email

info@lankabangla.com

Company Website

www.lankabangla.com

Corporate and
Retail Finance Division

Safura Tower (Level 8)

20 Kemal Ataturk Avenue, Banani

Dhaka-1213, Bangladesh

Phone: (8802) 9883701-10, Fax: (8802) 8810998
e-mail: info@lankabangla.com

Card Centre

Safura Tower (Level 5)

20 Kemal Ataturk Avenue, Banani

Dhaka-1213, Bangladesh

Phone: (8802) 9883701-10, Fax: (8802) 9883604
e-mail: cards@lankabangla.com

Chittagong Branch

Akhteruzzaman Center (Level 6)

21-22, Agrabad Commercial Area

Chittagong-4100, Bangladesh

Phone: (88 031) 2512601-03, Fax: (88 031) 2512604
e-mail: ctgagrabad@lankabangla.com

Sylhet Branch

R.N. Tower (Level 4)

49 Chowhatta

Sylhet-3100, Bangladesh

Phone: (88 0821) 2830870-1, Fax: (88 0821) 2830873
e-mail: sylhet@lankabangla.com

Khatungonj Branch

Asma Chamber (Level 5)

1649, Ramjoy Mohajan Lane, Khatungonj
Chittagong-4100, Bangladesh

Phone: (88 031) 2868901-3, Fax: (88 031) 2868904
e-mail: ctgkhatungonj@lankabangla.com

Tax Consultant

Adil & Associates
50, Purana Paltan Line (3rd floor)
Dhaka-1000, Bangladesh

Legal Advisors

Sadat Sarwat & Associates
House #28, Road #23
Gulshan-1, Dhaka-1212
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Principal Bankers

Prime Bank Limited
Shahjalal Islami Bank Limited
AB Bank Limited

National Bank Limited
Janata Bank Limited

Bank Asia Limited

Al-Arafah Islami Bank Limited
Dhaka Bank Limited

ONE Bank Limited

United Commercial Bank Limited
Standard Chartered Bank
Commercial Bank of Ceylon Limited

LankaBangla Securities Ltd.
(A subsidiary of LankaBangla
Finance Limited)

A-A Bhaban (Level 5)

23, Motijheel Commercial Area,

Dhaka-1000, Bangladesh

Tel: (8802) 9563901-5, Fax: (8802) 9563902, Web: www.lbsbd.com

Branches of
LankaBangla Securities Limited

Principal Branch:

DSE Annex Building (1st Floor)
9/E, Motijheel C/A, Dhaka-1000
Phone: +880-2-9561868,
7176970, 7174315

Fax: +880-2-9555384

E-mail: elah@lbsbd.com

Banani Branch:

Faruk Rupayan Tower

(6th Floor)

32 Kemal Ataturk Avenue,
Banani, Dhaka-1213
Phone: +880-2-8836627
Fax: +880-2-8836822
E-mail: aziz@lbsbd.com

Karwan Bazar Branch:

NLI Tower (1st Floor),

54 Karwan Bazar, Kazi Nazrul
Islam Avenue, Dhaka-1215
Tel: +880-2-9102548, 9102549,
Fax: +880-2-9102551

E-mail: rakibul.hasan@Ibsbd.com

Islampur Branch:

Jahangir Tower (11th Floor)
114-116, Islampur Road,
Dhaka, Phone: +880-2-
7396117, 7393573, 7393306
Fax: +880-2-7391196

E-mail: nadim@Ibsbd.com

Narayangonj Branch:

Haji Plaza (2nd Floor)

53/1, S.M. Maleh Road

Tan Bazar, Narayangonj
E-mail: mokhles@Ibsbd.com

Chittagong Main Branch:

Shafi Bhaban (2nd Floor)
1216/A, Sk Mujib Road Agrabad,
Chittagong

Phone: +880-31-724547,
724548, Fax: +880-31-710203
E-mail: amir@Ibsbd.com

Khatungonj Branch:

Asma Chamber, 1016 (Old)
Ramjoy Mohajan Lane
Khatungonj, Chittagong
Phone: +880-31-630011,
632276, 626709

Fax: +880-31-627312
E-mail: nazim@Ibsbd.com

Nasirabad Branch:

Rahima Center (5th Floor)
1839, CDA Avenue, Nasirabad,
Chittagong

Phone: +880-31-2554171-3
Fax: +880-31-2554174

E-mail: munir@lbsbd.com

Sylhet Branch:

R N Center (4th Floor)
Chowhatta, Sylhet-3100

Phone: +880-821-711143,
711752, 711912

Fax: +880-821-711918

E-mail: shamsuddin@lbsbd.com

Comilla Branch:

Nahar Plaza (1st Floor)
67/58, Nazrul Islam Avenue
Kandirpar, Comilla

E-mail: nazir@lbsbd.com

LankaBangla Investments Ltd.
(A subsidiary of LankaBangla
Finance Limited)

Eunoos Trade Centre (Level 21)

52-53, Dilkusha Commercial Area

Dhaka-1000, Bangladesh

Phone: (88 02) 9561238, Fax: (88 02) 9561107
e-mail: mail@lankabangla-investments.com
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Shareholding

SJ[I'UCJ[UI'Q as al 31 December 2011

Taka
Authorised Capital
300,000,000 ordinary shares of Tk. 10 each 3,000,000,000
Issued, Subscribed and Paid up Capital
82,351,500 ordinary shares of Tk. 10 each 823,515,000
Details of shareholding structure is as under:
Shareholders: "Total Holding "% of

(No. of Share)" Shareholding"

(A) Sponsors/ Directors

a) Foreign Shareholders

Sampath Bank PLC, Sri Lanka 7,800,000 9.47%

Sub-Total 7,800,000 9.47%

b) Local Shareholders

(i) Institutions:

ONE Bank Limited 4,000,000 4.86%
SSC Holdings Limited 883,500 1.07%
Shanta Apparels Limited 1,519,000 1.84%
Sub-Total (i) 6,402,500 7.77%
(i) Individuals:

Mohammad A Moyeen 3,491,063 4.24%
Jasmine Sultana 930,000 1.13%
Aneesha Mahial Kundanmal 6,428,470 7.81%
Mahbubul Anam 3,667,765 4.45%
Tahsinul Huque 3,208,500 3.90%
Sub-Total (ii) 17,725,798 21.52%
Sub-Total (i + ii) 24,128,298 29.30%
Sub-Total (a + b) 31,928,298 38.77%
B) General shareholders 50,423,202 61.23%
Total (A + B) 82,351,500 100.00%

Shareholding Structure as at 31 December 2011

Foreign
,_ Shareholders
9.47%
Local
General Sponsors
shareholders 29.30%
61 23%

I
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Profile of the
Board of Directors

2 bo

G. L. H. Premaratne
Director (Representing Sampath Bank PLC)

I. W. Senanayake
Director (Representing Sampath Bank PLC)

Mohammad A. Moyeen
Chairman

Mr. Mohammad A. Moyeen

is a leading industrialist and
entrepreneur in Bangladesh. He

is associated and involved with a
number of business and industries
which include, among others, Apollo
Hospitals Dhaka, International
School Dhaka, Tropica Garments Ltd,
Wings Air Cargo Ltd. He is also the
Chairman of LankaBangla Securities
Limited, a leading brokerage house
of the country. Mr. Moyeen is a B.
Arch. from BUET.

Mr. I.W. Senanayake is one of the
Founder Directors of Sampath Bank
PLC since March 1987. He was
appointed as the Deputy Chairman
of the Bank in April 1998. He is

the Chairman of the Bank since
October 2008. Mr. Senanayake is
past Honorary Trade Representative
for Singapore Trade Development
Board in Sri Lanka, Chairman of
American President Lines Lanka
(Pvt.) Limited, Chairman and Chief
Executive Officer of .LW.S. Holdings
(Pte) Limited, a conglomerate with
diversified business interests in
Telecommunications, Broadcasting,
Information Technology,

Aviation, Shipping, Automobiles,
Warehousing and Logistics

Support Services, Consultancy and
Project Management Services for
Telecommunications, Packing and
Food Processing Industries.

Mr. G.L.H. Premaratne was
Executive Director of Sampath

Bank PLC since November 2008.

He is a qualified Banker and an
Associate of the Chartered Institute
of Bankers, London. He was
appointed as the CEO (Designate)

in October 2008 & as the CEO in
January 2009. Mr. Premaratne had

a long and distinguished career of
39 years at Commercial Bank of
Ceylon Ltd, where he held many
senior positions and retired as the
Senior Deputy General Manager -
Corporate Banking. He has extensive
experience in the fields of Finance,
Trade Services, Trade Finance,
Corporate Banking and Management
Consultancy spanning the private
sector.
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WELLIJPGET)]
Director

Mahbubul Anam is a B. Sc. Engineer
(Mechanical) from BUET, Dhaka. He
has long experience of 25 years in
different businesses ranging from
Manufacturing, Export - Import,
Freight Forwarding, Travel Related
Services, International Courier etc.
He has been running a number of
reputable business houses in the
country in Management capacity.
Mr. Anam is the Managing Director,
Expolanka Bangladesh Limited, and
Director of a number of businesses
and industries. Mr. Anam enjoys
enormous reputation in the field

of sports, cultural and social work.
Presently he is the President of
Bangladesh Freight Forwarders
Association (BAFFA) and Senior Vice
President of Bangladesh Cricket
Board. He was the Convenor,
Central Organising Committee of
Cricket World Cup 2011.

Mirza Ejaz Ahmed
Director
(Representing SSC Holdings Limited)

Mr. Mirza Ejaz Ahmed is an MBA
from the Institute of Business
Administration (IBA), University

of Dhaka. He started his career in
American Express Bank and served
there for 17 years and left American
Express as Senior Director. Before
joining HRC Group as the Group
Managing Director in 2002, he
served in ONE Bank as its Managing
Director for about 2 years. Mr.
Ahmed is presently the chairman of
Shirt Makers Group, a 100% export
oriented apparels manufacturing
company.

Farman R. Chowdhury
Director
(Representing ONE Bank Limited)

Mr. Farman R. Chowdhury is an
MBA from the Institute of Business
Administration (IBA), University

of Dhaka. He started his career in
American Express Bank and served
the bank in several responsible
positions, particularly in the Credit
and Marketing Divisions till 1998.

In July 1999, he joined ONE Bank
Limited as Senior Vice President and
now is the Managing Director of the
Bank.



Jasmine Sultana

Director

Mrs. Jasmine Sultana, wife of Mr.
Khondoker Monir Uddin, Director of
Dhaka Bank Limited, is a Bachelor of
Arts from University of Dhaka. She
is a leading woman entrepreneur in
Bangladesh and associated with a
number of business and industrial
ventures which includes among
others Dhaka Bank Limited, Shanta
Washing Plant Ltd, Moazzem
Garments Industries Ltd.

\

Tahsinul Huque
Director

Mr. Tahsinul Huque graduated from
Williams College, Massachusetts,
USA with majors in Economics and
Political Science.He started his
career with Merrill Lynch in 1990
and served the company at different
capacities until 2003. He, then joined
Deutsche Bank as Managing Director
of Investment Banking Division

and is stationed at London, UK. Mr.
Huque has established himself as an
accomplished investment banker in
the international arena.
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Aneesha Mahial Kundanmal

Director

Mrs. Aneesha Mahial Kundanmal,
wife of Mr. Bhagwan Wassiamal
Kundanmal, is a B. A. (Honors) in
Public Administration from University
of Dhaka and involved with a number
of business houses as a leading
woman entrepreneur in the country.
She is the Director of Royal Park
Limited and GDS Chemical Bangladesh
(Pvt) Limited She is associated

with various social and cultural
organizations.
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Salahuddin Ahmed Khan
Independent Director

Mohammed Nasir Uddin Chowdhury
Managing Director

Mr. Salahuddin Ahmed Khan is a
Professor of Department of Finance
of University of Dhaka. He started
his career in 1986 as a Lecturer in
the same department of University
of Dhaka. He has vast experience

in teaching especially on Portfolio
Management, Security Analysis and
Financial Markets, Corporate Finance,
and Business Finance. His several
research based articles and research
monographs were published in
various renowned journals.

He has successfully completed his
five year term (from September
2003 to December 2008) as the Chief
Executive Officer of Dhaka Stock
Exchange Limited. Mr. Khan has
working experience as consultant
for UNDP, World Bank, CONCERN,
Ministry of Education, Dhaka
Chamber, and other renowned
organizations. He successfully
organized numbers of international
and regional seminars, conferences
and led delegations for Capital
Markets at home and abroad.

Mr. Mohammed Nasir Uddin
Chowdhury, an Old Faujian,
accomplished his graduation and post
— graduation from the University of
Chittagong. Prior to his new assignment
in LankaBangla Finance, Mr. Chowdhury
was the Chief Executive Officer of
LankaBangla Securities Limited from
July 2002 to April 2011 and Director of
MIDAS Financing Ltd. representing LBFL
till October, 2011. Mr. Chowdhury also
served as Senior Vice President (SVP)
and Director of Dhaka Stock Exchange
Limited from May 2010 to March 2011
and May 2008 — May 2009 respectively.
He is a member of the Board of Directors
of LankaBangla Securities Limited (LBSL)
and LankaBangla Investments Limited
(LBIL). His role was instrumental in

the development of LBSL & Merchant
Banking Operation of LankaBangla
Finance which was later on converted
into a subsidiary of LBFL.

He attended a number of trainings,
workshops and seminars at home and
abroad including USA, Hong Kong,
Singapore, Sri Lanka, India, Thailand and
other countries.
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Management Team

Managing Director & Chief Executive Officer

Senior Vice President & Chief Financial Officer

Senior Vice President & Head of Credit Administration
Senior Vice President & Head of Retail Finance

Sr. Vice President & Head of Internal Control & Compliance
Vice President & Company Secretary

Vice President & Head of Cards

Vice President & Head of Corporate Finance

Vice President & Head of Credit Risk Management
Assistant Vice President & Head of IT

AVP & Head of Branch Expansion and Management
Assistant Vice President - Accounts

Assistant Vice President & Head of Recovery
Assistant Vice President & Head of Factoring

Branch Managers

Agrabad Branch, Chittagong

Sylhet Branch

Khatungonj Branch, Chittagong

Board Committees

Mohammed Nasir Uddin Chowdhury

Quamrul Islam

A.K.M. Kamruzzaman, FCMA

Khurshed Alam

Mohammed Kamrul Hasan, FCA

Mostafa Kamal, FCA

A.K.M. Rezaul Karim

Mohammad Shoaib

Kazi Masum Rashed

Sheik Mohammad Fuad

Md. Anisur Rahman

Masum Ali

Abu Md. Hasan Masud

Md. Moniruzzaman

Md. Solaman Hossain

Enam Ahmed Chowdhury

Shazzad Mohammed Chowdhury

Mohammad A. Moyeen = Chairman

Mahbubul Anam ' Chairman
Mahbubul Anam = Member . .
Mirza Ejaz Ahmed = Member
Farman R Chowdhury ' Member
. Farman R Chowdhury - Member
Aneesha Mahial Kundanmal = Member Salahuddin Ahmed Khan | Member
Salahuddin Ahmed Khan = Member
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Management
Committees

Management Committee (MANCOM)

Mohammed Nasir Uddin Chowdhury, Managing Director Chairman
Quamrul Islam, SVP & CFO Member
AKM Kamruzzaman, SVP & Head of Credit Administration Member
Khurshed Alam, SVP & Head of Retail Finance Member
Mohammed Kamrul Hasan, SVP & Head of ICC Member
Mostafa Kamal, VP & Company Secretary & Head of HR Secretary
AKM Rezaul Karim, VP & Head of Cards Member
Mohammad Shoaib, VP & Head of Corporate Finance Member
Kazi Masum Rashed, VP & Head of CRM Member
Md. Anisur Rahman, AVP & Head of Branch Expansion & Management Member
Sheik Mohammad Fuad, AVP & Head of IT Member

Human Resource Committee

Mohammed Nasir Uddin Chowdhury, Managing Director Chairman
Quamrul Islam, SVP & CFO Member
AKM Kamruzzaman, SVP & Head of Credit Administration Member
Mostafa Kamal, VP & Company Secretary & Head of HR Secretary

Internal Control and Compliance Committee

Mohammed Nasir Uddin Chowdhury, Managing Director Chairman
Quamrul Islam, SVP & CFO Member
AKM Kamruzzaman, SVP & Head of Credit Administration Member
Khurshed Alam, SVP & Head of Retail Finance Member
Mohammed Kamrul Hasan, SVP & Head of ICC Member
Mostafa Kamal, VP & Company Secretary & Head of HR Secretary
AKM Rezaul Karim, VP & Head of Cards Member
Mohammad Shoaib, VP & Head of Corporate Finance Member
Kazi Masum Rashed, VP & Head of CRM Member
Sheik Mohammad Fuad, AVP & Head of IT Member

Management Credit Committee

Mohammed Nasir Uddin Chowdhury, Managing Director Chairman
Quamrul Islam, SVP & CFO Member
AKM Kamruzzaman, SVP & Head of Credit Administration Secretary
Khurshed Alam, SVP & Head of Retail Finance Member
Mohammad Shoaib, VP & Head of Corporate Finance Member
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Anti Money Laundering Compliance Committee

Mohammed Nasir Uddin Chowdhury, Managing Director Chairman
Quamrul Islam, SVP & CFO Member
Mohammed Kamrul Hasan, SVP & Head of ICC Member
AKM Rezaul Karim, VP & Head of Cards Member
Masum Ali, AVP-Accounts Secretary

Asset Liability Management Committee

Mohammed Nasir Uddin Chowdhury, Managing Director Chairman
Quamrul Islam, SVP & CFO Member
AKM Kamruzzaman, SVP & Head of Credit Administration Member
Khurshed Alam, SVP & Head of Retail Finance Member
Mohammad Shoaib, VP & Head of Corporate Finance Member
Kazi Masum Rashed, VP & Head of CRM Member
Masum Ali, AVP-Accounts Secretary
Nazimuddin Ahmed, Senior Manager-Treasury Member

IT Development Committee

Mohammed Nasir Uddin Chowdhury, Managing Director Chairman
Quamrul Islam, SVP & CFO Member
Sheik Mohammad Fuad, AVP & Head of IT Secretary

Credit Card Operations Committee

Mohammed Nasir Uddin Chowdhury, Managing Director Chairman
Quamrul Islam, SVP & CFO Member
AKM Kamruzzaman, SVP & Head of Credit Administration Member
AKM Rezaul Karim, VP & Head of Cards Member
Kazi Masum Rashed, VP & Head of CRM Member
Sheik Mohammad Fuad, AVP & Head of IT Member
Mohammed Amran Hoq, AVP Secretary

BASEL Il Implementation Committee

Mohammed Nasiruddin Chowdhury, Managing Director Chairman
Quamrul Islam, SVP & CFO Member
AKM Kamruzzaman, SVP & Head of CAD Member
Mohammed Kamrul Hasan, SVP & Head of ICC Member
Kazi Masum Rashed, VP & Head of CRM Secretary
Sheik Mohammad Fuad, AVP & Head of IT Member

Masum Ali, AVP-Accounts Member
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Consolidated

Financial Highlights

Financial Performance 2008 2009 2000 2011

Total Assets 578238 810887 1343500 1932224 22,380.00 15.83%
Total Liabilities 5,185.03 7,186.40  11,335.07 14,532.20 16,659.83 14.64%
Business Disbursement 3,024.22 3,258.97 4,689.28 4,275.50 4,443.70 3.93%
Current Assets 3,977.61 5,554.92 8,839.66 8,985.65 9,345.29 4.00%
Current Liabilities 3,477.92 4,793.27 7,394.94  7,869.65 894525 13.67%
Non Current Assets 1,804.77 2,553.95 4,595.93 10,336.59 13,034.71 26.10%
Long Term Liabilities 1,707.12 2,393.12 3,940.13  6,662.55 7,71458  15.79%
Term Deposits 1,818.52 2,627.30 4,432.90 4,560.00 5,309.62 16.44%
Total Investment Portfolio 4,717.46 6,869.63  10,699.17 15,064.57 18,703.35 24.15%
Operational Performance

Operating Revenue 946.96 1,542.18 2,427.07 4,176.11 3,410.33 -18.34%
Operating Expenses 648.57 1,069.97 1,362.38 1,513.72  2,023.40 33.67%
Financial Expenses 418.76 707.16 936.61 1,016.08 1,396.57 37.45%
Net Profit Before Tax 298.39 472.21 908.07 2,331.10 1,304.04 -44.06%
Net Profit After Tax 210.47 377.64 744.08  1,700.15 791.10 -53.47%

Turnover of Share Trading by LBSL 65,972.48 127,605.37 242,210.58 560,366.03 229,161.62 -59.11%
Financial Ratios

Current Ratio 1.14 1.16 1.20 1.14 1.04 -8.50%
Debt Equity Ratio 8.68 7.79 5.40 3.03 291  -4.00%
Financial Expense Coverage Ratio 1.50 1.53 1.79 2.67 1.57 -41.40%
Return on Equity (%) 41.23% 40.94% 35.42% 35.49% 13.83% -61.04%
Return on Assets (%) 4.89% 4.66% 5.54% 8.80% 3.53% -59.83%
Equity Parameters

Authorized Capital 1,000.00 1,000.00 1,000.00 1,000.00 3,000.00 200.00%
Paid-up Capital 350.00 385.00 442.75 531.30 823.52  55.00%
Shareholders' Equity 597.34 922.48 2,100.53  4,790.04 5,720.17 19.42%
No. of Share Outstanding 35.00 38.50 44.28 53.13 82.35 55.00%
Net Asset Value (NAV) Per Share 17.07 23.96 47.44 90.18 69.46 -22.98%
Earnings Per Share (EPS) 5.47 9.81 14.00 32.00 9.61 -69.98%
Market Price Per Share (Closing) 100.10 196.60 313.80 497.90 170.20 -65.82%
Price Earnings Ratio (Times) 18.30 20.04 2241 15.56 1772  13.87%

o . ; .

(Ccah & 5 ponus) suC e e S%B me
Dividend Payout Ratio (%) 76.50% 69.45% 44.15% 72.49% 52.94% -26.97%
Dividend Coverage (Times) 1.19 1.44 2.27 1.38 1.89 36.93%

Dividend Yield (%) 2.50% 1.53% 1.12% 1.10% 1.76%  59.57%
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Operating Revenue

5 year CAGR

56.3%

Operating Revenue has been decreased
to Tk. 3,408.4mn in 2011 compared to
Tk.4,176.1mn in 2010. Investment income
& brokerage income have declined this
year to reduce Operating Revenue by
18.38% even though Net Interest Income
increased by impressive 64.44%.

4,176.1

2,427.1
1,542.2
947.0 I

3,408.4

2007 2008 2009

T [ BDT mn

2011

Operating Profit

5 year CAGR

74.9%

1,064.7

570.6
351.8 l

Operating Profit stands at

Tk. 1,386.9mn in 2011.
However, Operating Profit CAGR
over the last 5 years is 74.9%.

1,386.9

T I 1 BDT mn

2007 2008 2009

2011
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Net Profit
Even in a very tight economic reality
LankaBangla could secure Tk. 791.1mn Net
5 yea r CAG R Profit at the end of 2011. LankaBangla
O achieved 63.9% CAGR in Net Profit over the
6 3 9 A) last 5 years.
[ ]

1,700.2

744.1 el

377.6
210.5 I
U L J U BDT mn

2007 2008 2009 2010 2011

Investment Portfolio

Investment Portfolio increased 24.15%

at the end of 2011 compared to 2010 to
5 yea r CAG R reach BDT 18,703.35 mn. Our portfolio grew
5 O 5 O/ 50.5% over the last 5 years.
.2 70
18,703.4
15,064.6

10,699.2
6,869.6
4,717.5 I
J . . . . BDT mn

2007 2008 2009 2010 2011
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Business Disbursement

Business disbursement in 2011 has been

5 yea r CAG R Increased to BDT 4,443.7mn compared to

BDT 4,275.5mn last year.

1 8 | 7 % 5 year CAGR is 18.7%.

4,689.3

42755 4,443.7
3,259.0
3,024.2 “\
] T T T T BDT mn

2007 2008 2009 2010 2011

Term Deposits

Term Deposit grew 16.44% in 2011 and

5 yea r CAG R reached to BDT 5,309.6 compared to

BDT 4,560.0mn in 2010. Our deposit base

4 7 5 O/ grew 47.5% in last 5 year.
.2 70

5,309.6

4,4329 4,560.0
2,627.3
18185 I
J T T T T BDT mn

2007 2008 2009 2010 2011




LankaBangla Finance Limited / Annual Report 2011 35

Total Assets

Total Asset grew 15.83% in 2011 compared

to 2010. LankaBangla’s Asset base is BDT
5 yea r CAG R 22,380mn as of December 31, 2011.

O The company had 51.2% CAGR in
5 ] 2 A) Total Asset over the last 5 years.
[ ]

5,782.4

22,380.0

[ —

2007

19,322.2
13,435.0
8,108.9 I
I T ' — 1 BDT mn

2008 2009 2010 2011

Shareholders’ Equity

Shareholders’ Equity grew from BDT

4,790.0 mn to BDT 5,720.2 mn marking
5 yea r CAG R 19.42% growth in 2011 over 2010.

6 8 3 O/ The 5 year CAGR is 68.3%.

597.3

.

5,720.2

4,790.0
2,100.5
922.5
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Investment Mix

LankaBangla has
diversified its
portfolio in many
asset classes with
Term Finance
and Margin Loan
having major
share in the pie.

B Auto Loan
1.61%

= SME
2.17%

B Investmentin
Securities
23.30%

Personal Loan
0.09%

Lease Finance
7.59%

B Term Finance

21.77%
Investment in B Investment in
Securities and Subsidiary
4.84%

Mortgage Loan
in the 3rd and )

L Debtors
4th position 0.46%

] Margin L
consecutively. Credit Card ;’::‘5 9:3“
SME, Auto Loan, 3.86%

Personal Loan Mortgage Loan
and Factoring are 9.85%
growing gradually.
Debt to Equity Ratio
Our Shareholders’ equity growing
to offer us lower Debt Equity Ratio even
in 2011. Steady decline in this ratio
indicates stronger debt equity position.
8.7
7.8
5.4
2.9
3.0
2007 2008 2009 2010 2011
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Financial Expense

Coverage Ratio Financial Expense Coverage Ratio
decreased a bit this year, but still at good
position to cover debt charges.

2007 2008 2009 2010 2011

Return on Equity (ROE)
Return on Equity has been declined this

year because of low earnings growth.
LankaBangla earned 13.83% return on
equity in 2011. The company earned an
average ROE of 33.38% In last 5 years.

S22 40.94%

2007 2008 2009 2010 2011
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Return on Assets (ROA)

Return on Assets (ROA) in 2011 is 3.53%,
declined from high ROA of 8.8% in 2010.
LankaBangla could secure an average ROA
of 5.48% in last 5 years.

2007 2008 2009 2010 2011

Price Performance of
LBFL Compared to Benchmark DGEN Index
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Price Volume Chart (2011)
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Message
from the Chairman

Mohammad A. Moyeen
Chairman

At LANKABANGLA, we understand
that our success is determined

by how well we develop mutually
beneficial relationship with our
stakeholders. We render the best
services to our CUSTOMERS and
they reward us with their business.
We provide our SHAREHOLDERS
with high-quality returns and they
trust us with their investments.
We offer our EMPLOYEES a diverse
workplace full of opportunities
where everyone can achieve
success and they repay us with
their talent and commitment. We
contribute to our COMMUNITIES
and they welcome our presence
and honor us with their trust.

In the name of Allah, the most Gracious, the
most Merciful

Distinguished Shareholders, guests of honor,
ladies and gentlemen, May Peace, Mercy and
Blessings of Allah bestow upon you.

I am delighted to welcome you to the 15th
Annual General Meeting of LankaBangla
Finance Limited. On behalf of the Board of
Directors, | would like to express my heartfelt
thanks and profound gratitude to all of you
for your continuous trust, support and co-
operation.

The current economic and business
environment poses unprecedented challenges
to the financial services industry. In these
testing times, we are relearning where our
strengths lie and how we can overcome the
challenges. Over the span of time LankaBangla
is now poised for optimal growth utilizing
internal potency and external opportunities.
We have increased our investments
significantly to build up a strong Human
Resources team and to develop a state of the
art IT infrastructure.

Ladies and Gentlemen, as you know, the year
2011 experienced relatively higher rate of
interest commensurate with the high rate of
inflation. At the same time the year 2011 is
marked as highly volatile in terms of huge fall
in turnover in the Capital Market as well as
continuous erosion of the level of confidence
among the investors which has impacted our
business significantly. Monetary authorities
including Bangladesh Bank tightened money
supply into the economy to check inflation.

On the other hand, public debt and increased
borrowing by Government emerged

as a concern over monetary and fiscal
management of the country. The rising public
debt in a constrained monetary environment
had been exerting serious pressure on the
macro-economic stability of the country. It
mounted an upward pressure on interest rate
crowding out private investment. In line with
the market situation our cost of fund increased
significantly due to constrained liquidity flow
and tight money market. This eventually



resulted in lower credit demand in the
country. You will be glad to know that even
in the backdrop of deceleration in economic
activities your company, with prudent policy
persuasion, was able to continue investment
in productive sectors maintaining diversity in
its portfolio.

We take pride in informing you that we
continue to nurture best practices in corporate
governance and are working to strengthen

our policies and procedures, adopt new
standards as they evolve. We are committed
to becoming more open and transparent with
our stakeholders. The disclosures given in this
year’s Annual Report are reflection of that
transparency and, hopefully, will meet your
expectation.

LankaBangla truly strives to secure ‘Triple
Bottom Line’ for sustainable business. The
way we are eager to achieve our economic
targets, in a similar manner we do our utmost
for social and ecological commitment to
people and the planet. We take corporate
social responsibility very seriously. Through
LB Foundation we are continuing our support
to the underprivileged citizens of the country.
LankaBangla is supporting underprivileged
brilliant students in realizing their dreams,
helping people in natural calamities and
donating for health care to the poor.

During the year 2011 the consolidated net
profit after tax of LankaBangla stood at Tk.
791.10 million marking a negative growth

of 53% compared to 2010. The downturn

is mainly attributable to a significant rise

in the cost of fund which reduced margin

from core business operations and severe
downturn in brokerage income due to heavy
fall in market activities in both the bourses

of the country. Under the circumstances cost
efficiency measures have been implemented.
LankaBangla emphasizes to build quality
portfolio with utmost professional care. The
stringent risk management, monitoring and
effective control system helped LankaBangla to
decrease portfolio infection rate from 7.90% in
2010 to 6.51% in 2011.

This year LankaBangla concentrated more
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on balancing portfolio in line with changed
paradigm. All out efforts have been given

to diversify product line in the best way to
foster growth in coming years. A silver lining
has been done to tap more synergic benefits
between LankaBangla Finance Limited and

its subsidiaries. LankaBangla Securities
Limited continued to excel even in bearish
market activities and enhanced its effort in
knowledge based sustainable capital market
in the country. The company has been able

to sustain the top position among the stock
brokers in both stock exchanges of the
country. The market share of LBSL at DSE
increased to 6.41% in 2011 from 6.14% in
2010. LankaBangla Investments Limited is also
building capacity to reap maximum benefits in
coming years.

During the year 2011 the Company paid Tk.
306.29 million as advance income tax and
withholding tax and made tax provision of
Tk. 444.98 million which represents our
commitment to contribute to the economic
development of the country.

| would like to wrap up by expressing thanks
to my fellow colleagues on the Board and the
Boards of the subsidiaries for their continued
commitment, vision and guidance; to the
management team for their professional
attitude in dealing with challenges and their
hard work in making your institution the

most preferred financial service provider in
the country. | would also like to extend my
gratitude to Bangladesh Bank, Securities and
Exchange Commission, Dhaka Stock Exchange,
Chittagong Stock Exchange, Register of Joint
Stock Companies and Firms, National Board of
Revenue and all other regulatory authorities
for their support, trust and invaluable
contribution. Finally, | would like to assure you
that, the Board is always pursuing the best
strategies to maximize and retain the value

of the organization. |, on behalf of the Board,
would like to assure you of appropriate return
for the trust you have reposed on us.

Mohammad A. Moyeen
Chairman



42 LankaBangla Finance Limited / Annual Report 2011

Review from the
Managing Director

W

Mohammed Nasir Uddin Chowdhury
Managing Director & CEO

2011 was a challenging year
for all the financial institutions.
Liquidity management
vis-a-vis keeping the fund cost
within a tolerable limit were
the major tasks throughout
the year. Besides, continuation
of the Primary Dealership
business lead the company to
an uncomfortable situation.
Despite having all the
adversities we tried to create
synergy among the business
units towards achieving the
ultimate objectives.

Believing in ourselves, we want
to assure the excellence of
financial services.

A Challenging Year

The outgoing year, 2011 was a challenging

year for the world economy on several fronts.
Financial turmoil arising from fiscal crisis in
Europe had generated significant headwinds
for the developing countries around the world.
Financial markets across the globe had been
deteriorating throughout the year. Capital flows
to developing countries declined by almost half
compared to the last year.

As a developing country Bangladesh has shown
resilience in economic activities and achieved
impressive 6.7% GDP growth against 6.0%
growth in peer developing countries’ block.
However, external environment had become
increasingly challenging and uncertain for
Bangladesh in the second half of 2011. Curbing
double digit inflation became topmost priority
for the monetary authority of the country.
Restrictive macroeconomic policy stance by
Bangladesh Bank aiming to arrest stubbornly
high inflation has contributed to weaker
domestic demand growth. Nevertheless, higher
than targeted government borrowing has
contributed in putting strain in the economy
adding complicacy in the efficacy of the
monetary policy efforts to reduce inflation.
Commodity price indices continued sky
rocketing and political unrest in Middle East and
North Africa lead to disruption in supplies of oil
and thus lead to higher oil price. Commissioning
of a large number of fuel oil-based power plants
increased oil import significantly. Restrained
liquidity flow in the economy forced the cost of
fund to a new high.

Bangladesh economy has seen weakness in
the financial sector. The country fought with
an unfavorable balance of trade in the fourth
quarter of 2011. The capital market has seen
wreckage and activities of the market was
extremely low in 2011. Maintaining good
spread in core operation was very challenging
due to high cost of fund. Despite multifaceted
challenges, the result published in this Annual
Report could have not been possible without
effective strategies by management, prudent
board directives and hard work of dedicated
professionals that LankaBangla retains.

The Interest Rate Regime
Tighter liquidity flow made short term interest
rate high at the beginning of the year. Increment



of SLR & CRR for banks by 50bps in December 2010
and subsequent 175bps increment in policy rate
changed the flow and rate in money market. Call
money rate was hovering around 20% throughout the
year. Interbank REPO rates also increased substantially.
Banks revised rates of credit to NBFls in a very tight
environment. As a consequence, our cost of fund
increased significantly. High interest rate increased the
risk of wrong selection among the competing projects.
However, we concentrated high in prudent selection on
loan proposals.

Operations & Profitability

In 2011, LankaBangla earned consolidated pretax profit
of Tk. 1,304.04 million, decreased 44% over that of

the previous year. The consolidated net profit after

tax stood at Tk. 791.10 million registering a negative
growth of 53% compared to 2010. The consolidated
earnings per share during the year under review

was Tk. 9.61 compared to previous year’s Tk. 20.65.
Investment size of the company at the end of 2011
stood at Tk. 18,703.35 million marking 24% growth
over last year. Growth in advance was supported by our
marketing and operational activities. Risk Management
unit of LankaBangla has been strengthened this year
and our Capital Adequacy Ratio (CAR) reached to
10.32% well above regulatory threshold.

Diversification & Consolidation

We are consolidating our footprints in the industry to
position LankaBangla for utmost synergy. As a leading
multi-product NBFI of the country LankaBangla strives
for meeting diverse clients’ needs. Even in a challenging
environment and cutting edge competition, Lease &
Loan portfolio of LankaBangla grew 16.1%. Mortgage
Loan portfolio continued to outshine while Auto Loan
& SME Loan portfolio grew 93.4% & 82.5% respectively
in the outgoing year. LankaBangla disbursed factoring
facility in 2011 amounting Tk. 322.26 million.
LankaBangla credit card is competing successfully

with leading banks of the country operating with one
of the quality portfolios in the industry. In 2011 we
successfully launched card cheque to meet growing
need of our clients. We are continuing to support the
government by Primary Dealership (PD) operations
and look forward to play effective role in bond market
development in Bangladesh.

Resilient Subsidiaries

LankaBangla Securities Limited (LBSL), a subsidiary
of LankaBangla Finance Limited, top broking house
of the country continued to excel with a diverse
clientele of institutions, high net worth individuals,
foreign funds and retail investors. LankaBangla
Investments Limited (LBIL) — the merchant banking
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subsidiary of LankaBangla Finance Limited, has been in
operation for a year. LBIL has already been successful
in establishing itself as one of the country’s premier
merchant banks. The company launched discretionary
portfolio management services ‘Alpha Plus’ for people
requring end-to-end investment services in portfolio
management.

We are strengthening our position in capital market
through providing quality services to our clients and
believe in a knowledge based vibrant capital market
for economic development. As Bangladesh remains as
a capital constrained emerging country, capital market
will remain as a good source of long term fund. We
are making equity finances to further diversify our
portfolio.

Restructuring & Business Process Streamlining

In mid 2011, we launched ‘Restructuring & Business
Process Streamlining project’, a project to revisit our
stance and chalk out plans to achieve our vision. We
paid close attention to our business sectors where our
performance was modest, worked hard to make these
segments potentially good business. Business Process
Streamlining is a continuous process at LankaBangla
and we made various streamlining steps in 2011. To
further increase our geographical presence, we opened
another outlet in Old Dhaka and plan to augment our
branch network in top business hubs of the country. We
always believe that capacity building is very imperative
to ensure optimum contribution to the company.

We strive to enhance professional capabilities of the
employees, upholding professional ethics, transparency
in the operational policies, guidelines, offering quality
environment for work and training sessions to a good
number of employees.

Sense of Ownership

At LankaBangla we cherish the fact that every
stakeholder of the Company has a sense of ownership
which keeps us motivated for a better tomorrow. |

am grateful to our shareholders for their confidence
and trust placed in the company. Special thanks to
our valuable customers who continued to be with

us despite intensified competition in the industry.
Appreciation goes to all of my colleagues for their
teamwork with sincerity, diligence and utmost
professionalism. | also express gratitude to our lenders,
depositors, regulators and other stakeholders for their
continued support.

=

Mohammed Nasir Uddin Chowdhury
Managing Director & CEO
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Directors™ Report

Dear Shareholders,

On behalf of the Board of Directors of
LankaBangla Finance Limited, | am very happy
to welcome you in the 15th Annual General
Meeting of the Company.

The Board of Directors takes the pleasure in
presenting the Annual Report for the year
ended 31 December 2011, which includes
reports on business strategy and review, risk
management, corporate governance, separate
and consolidated audited financial statements,
investor relations and a sustainability
supplement. This Annual Report has been
prepared in compliance with the Companies
Act, 1994, Financial Institutions Act, 1993

and the Guidelines issued by Securities and
Exchange Commission, Bangladesh Bank and
other regulatory bodies.

In the year 2011, LankaBangla Finance Limited
has made a sizeable growth in terms of
business volume. Amid difficult times in terms
of economic tautness, we with a clear vision
have started business streamlining and process
re-engineering for quality development in
each operational area. We have achieved
successes in many key performance indicators
even in the context of considerable challenges
posed by global and local volatile financial
market condition.

World Economy in 2011

World economy is experiencing a period of
turmoil which prevailed throughout the year
2011. GDP growth rate in the developed
industrial countries were almost stalled. USA
and Europe were busy in battling with their
own problems. Giant economies had to deal
with high unemployment and unsustainable
national debt burden. In the month of April,
2011 one of the largest rating agency S&P
provided a negative outlook for US economy
and they declared that the U.S. sovereign bond
will face rating downgrade in its history if the
country fails to bring down their debt burden
within reasonable limit. This declaration had
spread a negative shockwave to the financial
markets in USA and across the globe. Central
banks across the world had to respond with
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the problem by flooding the market with
liquidity. U.S. treasury declared to keep ultra
low interest rate until 2013 in order to instill
stability in the financial market and spur
economic growth.

17 nations’ euro zone had to deal with their
sovereign debt crisis. European nations were
busy in trying to resolve the Greek debt crisis.
While key European power Germany, France
and other AAA rated European nations were
busy in negotiating with Greece about the
austerity measures to be taken to ensure
rescue package, speculators’ attack spiked
the interest rate of sovereign bonds of larger
European countries including Portugal, Italy,
Ireland, and Spain. Under the circumstances
European Central Bank (ECB) had to react
with massive liquidity supply and slashing key
benchmark interest rate.

Ultra-low interest rate had another impact in
the developing part of the world. Expanding
balance sheet of the central banks spurred
commodity rally. Gold had its one of the

best year in a decade. In 2011 gold saw 9.2%
increases in its price. In order to fight inflation
resulting from commodity price hike central
banks in the developing countries had to
increase the interest rate and reduce liquidity
supply. Our neighboring country India had

to increase the interest rate 13 times in 19
months to battle the double digit inflation.
China also followed the same path to tame the
inflation and real estate bubble.

Instability in the financial markets and high
inflation rate in the developed nations had
its impact on the Gross Domestic Production
of the nations across the globe. Greece’s
economy has shrunk by 7% in 2011. Global
output growth has slowed down to 3.8%



compared to 5.2% in 2010. USA showed
surprising growth on the upside riding on the
increased consumer and business spending.
On the other hand most of the emerging and
developing countries have generated lower
growth rate compared to 2010.

Regional Round up

Regional monetary policy authorities faced
several challenges in reducing inflation in
2011. More recently, currency devaluation has
contributed to inflation as well. In Bangladesh
and Pakistan, monetary authorities have also
been monetizing the deficit. This eventually
added complicacy in the efficacy of other
monetary policy efforts to reduce inflation.
Through tight monetary policies, real lending
rates in South Asian region became positive
again in 2011.
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World Economy Outlook for 2012

The world economy has entered into a very
difficult phase. Europe appears to have
entered recession. The fiscal crisis in Europe
has spread to both developing and high-
income countries. Growth in major developing
countries like Brazil and India has slowed.
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World Bank has forecasted slowdown of the
world economy. The estimated growth for
2011 is 2.7% and forecast for 2012 is 2.5%
which was 4.1% in 2010. Growth in high-
income country during the year 2011 was
around 1.6% and forecast for 2012 is 1.4%
which was 3% in 2010. Growth in developing
countries during the year 2011 stood around
6% and forecast for 2012 is 5.4% which was
7.3% in 2010.

Bangladesh Economy

Bangladesh has experienced very stable
economic growth over the last decade. Over
the last five years Bangladesh economy had
a Cumulative Average Growth Rate (CAGR)
of 6.21%. This growth is very resilient. The
growth for 2010-11 was 6.66% despite the
uncertainty in the global economy. The
revised growth target for 2011-12 is between
6.5% - 7%.
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Agriculture/Industry/Service Sector

Agriculture has a significant contribution to
Bangladesh economy which comprises around
19% of the country’s gross domestic product
(GDP). In 2010-11 agriculture sector grew by
around 4.96%. Favorable weather along with
government support including timely supply of
seeds, distribution of fertilizer, and access to
credit all played a good role in this growth.

Industrial growth in 2010-11 was staggering
8.16% in comparison to 6.49% in 2009-10.
Growth in industrial sector mainly came from
9.51% growth in manufacturing sector. This
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staggering growth reflects the 41% export
growth that we achieved in 2010-11.

Service sector contributes the most to our
GDP which comprises around 50% of our GDP.
Growth in service sector was 6.63% in 2010-11
which was 6.47% in 2009-10.

Overall economy grew by 6.66% in 2010-11.
The estimate for 2011-12 was set to 7% in
the budget of 2011-12. But later considering
current situation the estimate has been
brought down to 6.5% to 7%.

Sectoral contribution

With a size of BDT 1.63 Trillion, largest in its
history, the budget has gross revenue target
of BDT 1,183 Billion. In 2011-2012 the budget
deficiency has been projected BDT 452 Billion
which is 5% of GDP. Out of it 60% will be
financed from domestic sources and 40% will
be financed from external sources. The target
borrowing from banking system is BDT 189.57
billion.

On the expenditure side 30.4 percent
allocation is for the social infrastructure sector
out of which 20.9 percent is allocated for
human resource sector (education, health,
science and technology, and relevant other
sectors). For physical infrastructure sector

2007-  2008- 2009- 2010- 29.2 percent of total allocation has been
08 09 10 11 (p) proposed of which, overall agriculture and
Sector Share rural development sector will get 15.2 percent,
Broad communication sector 6.5 percent and
Agriculture 20.83 | 20.48 | 20.29 | 19.95 Power and energy sector 5.1 percent.
Industry 23.71 29.86| 29.93 | 30.33 Total development expenditure is BDT 460
Service 49.47 | 49.66 | 49.78 | 49.72 billion. It has been increased by 20% from
last year’s budget. It is the ever biggest ADP
Growth in our history. The allocation of BDT 82.85
Agriculture | 3.20% | 4.12% | 5.24% | 4.96% billion in .povyer sector a'nd BDT 80.54 billion in
communication sector signals that government
Industry 6.78% | 6.46% | 6.49% | 8.16% has very positive intent in infrastructural
development of the country.
Service 6.49% | 6.32% | 6.47% | 6.63%
National budget highlights
(BDT billion) 2009-10 2010-11 2011-12
Size of total Budget 1138.19 1321.7 1635.89
Total Revenue Earnings 794.61 928.47 1183.85
NBR Tax Revenue 610 725.9 918.7
Non NBR Tax Revenue 29.55 34.52 39.15
Non Tax revenue 155.06 168.05 226
Public Expenditure 1138.19 1321.7 1635.89
Non Development Program 821.8 924.77 1175.89
Annual Development Program 316.39 396.93 460
ADP Utilization Rate 88.00% 89% (27% Dec)
Budget Deficit 343.58 393.23 452.04
Budget Deficit as% of GDP 4.97% 4.90% 5%
Budget Deficit Financing Through Domestic sources 205.55 236.8 272.08
Bank Borrowing 167.55 156.8 189.57
Non Bank Borrowing 38 80 82.51
Budget Deficit Financing Through External sources 138.03 156.4 179.96
Foreign borrowing 86.73 108.3 130.58
Foreign grant 51.3 48.1 49.38




External Sector: BOP under pressure

The country’s balance of payments has come
under stress. In the first three months of

the current fiscal year, the current account
balance fell down to $307 million, which is
less than half compared to the same period

of last year. During the FY 2010-2011, the
surplus in current account balance was $622
million. Bangladesh received low foreign aid in
FY 2010-2011, but the situation is worse this
year. According to Economic Relations Division
(ERD), foreign aid declined by 28 percent to
$246 million in the first three months of the
current fiscal year. The amount was $315
million in the same period of FY 2010-2011.

Aggregate exports increased by 41.48 percent
in 2010-11 to USD 22.92 billion from USD
16.20 billion in FY 2009-2010. The main
growth came from textile export growth of
around 43% standing at around USD 18 billion.
Export growth has slowed down in the first
half of 2011-12. It has come down to 14.72%
from 41% in the last year. The export growth
of textile products have come down to 16.31%
compared to annual 43% growth in 2010-11.

Import payment in FY 2010-2011 stood

at USD 30.34 billion registering a growth

of 41.84 percent compared to USD 21.39
billion in FY 2009-2010. The main growth in
import came from 40.24% growth in import
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of capital machineries and 46.64% growth

in raw materials import and 38.74% growth

in petroleum. Growth in petroleum and raw
materials is expected to continue but import
of capital machineries is expected to slow
down. We have already seen slowdown in
import growth which has come down to 16.9%
(July- December of FY 2011-2012) which was
36.59% in the same period of the previous
year.

Remittance (in million USD)
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The Inward Remittances from Bangladeshi
Nationals working abroad slowed a bit.
Receipts on this sector has increased by 6.2
percent to USD 11.67 billion in FY 2010-2011
from USD 10.99 billion in FY 2009-2010. The
growth in the previous year was 13.4%. Due
to unrest in Middle East the growth slowed
down recently. But this situation is expected to
improve as the unrest in those areas comes to
an end.

Inflation

Inflation rate maintained upward trend and
reached to 10.63 (December 2011) from 8.28
percent in the same period of the previous
year. Inflation was projected to be 7.5% in
2011-12. But inflation target could not be
achieved in the first half of the fiscal year.
Inflation rate had hit 11.97% in September
2011 and in December 2011 inflation rate
was 10.63. Inflation in December has been
declined a bit due to low food price inflation
as winter season is offering us relatively cool
kitchen market. An interesting fact in 2011
was the rise of non-food inflation from 4%
level to 11% level. Due to rise in energy price
and ending of winter one can expect further
pressure from inflation. Also 6.58 percent
power price hike in second phase at retail
segment, to be executed from the beginning
of February 2012 will keep non food inflation
up. In this juncture, we may have to wait for
some more months to see how inflation will
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be imprisoned to single digit as claimed in
monetary policy transmission.
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unusually large differential of BDT 3.00-4.00
per dollar. The local currency experienced a
record high depreciation in any single year
against the greenback by 15.04 percent
during calendar year 2011. The rising price
of the dollar in both the official and kerb
market, along with growing differential in
two rates, is a clear indication that demand
for dollar is growing much more rapidly than
supply. Higher imports, in value terms, of
essential items including fertilizer, edible
oil, sugar, raw materials, capital machinery
for rental power plants and especially fuel
oil to feed rental power plants pushed up

Per Unit Value % Retail Tariff Value %
Average Bulk Tariff . .
(Kwh) inBDT Changes Increase  (Kwh)in BDT Changes Increase
Till January 2011 2.32 - - 4.00 - -
From February 2011 2.61 0.29 12.50% 4.20 0.20 5.00%
From August 2011 2.80 0.19 7.28% 4.20 - -
From December 2011 3.27 0.47 16.79% 4.71 0.51 12.14%
From February 2012 3.74 0.47 14.37% 5.02 0.31 6.58%

Electricity Tariff Plans (BDT per Unit)
Exchange Rate

Between fiscal 2007 and fiscal 2010, the price
of the dollar was nearly constant at around
BDT 69 a dollar. The price started rising in
2011, reaching BDT 75 in early July 2011 and
BDT 81.85 at year end. Usually, the differential
between the official price and kerb market
price is small—around one taka. However, in
periods of demand pressures the differential
between the kerb market price and the official
price tends to rise.

Trend of Exchange Rate against Dollar'2011
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The exchange rate stood at BDT 81.95 to
BDT 81.99 on December 29, the last working
day of the calendar year 2011, creating an

the demand for the greenback whereas the
supply of the greenback, mainly dependent
on export earnings, inward remittances and
disbursements of external aid, had a mixed
outlook. Export earnings showed a continued
growth during the latter half of calendar
year 2011 albeit at a slower pace but the
external aid disbursements stood at a record
low during the period. The country’s foreign
exchange reserve stood at $9.63 billion the
end of December 2011 which was $11.04
billion at the end of December 2010.

Monetary Policy

Monetary policy stance in second half of
2010-11 (January to June, 2011) and first half
of 2011-12 (July to December, 2011) stated
its focus on the continuation for restraining
domestic credit expansion by reducing
unproductive and speculative use of credit to
combat inflation.

Money Supply

Reserve money stood at BDT 993.742 billion
in December 2011, 15.68 percent higher as
against BDT 859.033 billion in December
2010 while broad money (M2) stood at BDT
47,754.97 billion in December 2011 19.09
percent higher, as against BDT 3,992.79 billion
in December 2010.



Credit Supply

Total domestic credit stood at BDT 4,815.39
billion in December 2011, 25.94 percent
higher as against BDT 3,823.62 billion in
December 2010. Total domestic sector consists
of net credit to the government sector, credit
to the other public sector and credit to the
private sector which increased by 73.46
percent, 1.69 percent and 19.40 percent
respectively and stood at BDT 909.95 billion,
BDT 193.00 billion and BDT 3,712.43 billion
respectively in December 2011.

Sector Credit

The disbursement of industrial term lending
stood at BDT 321.63 billion in FY 2010-11,
24.30 percent higher than that of FY 2009-10
while total disbursement of agricultural term
lending stood at BDT 121.84 billion in FY 2010-
11, 9.60% higher than the total disbursement
of FY 2009-10.

Interest Rate

Due to tightening liquidity situation in the
market, most of the commercial banks raised
interest rates on both deposits and lending.
Bangladesh Bank guided bank to keep the
interest rate at spread around 5.0 percent.
Most of the banks tried to bring down their
credit-deposit ratio (CDR) at a safe limit
through increasing their deposit. The banks
preferred fixed deposits to savings by offering
even higher interest rates to collect funds from
general depositors. In March 2011, Bangladesh
Bank withdrew the lending rate cap for all
sectors except agriculture and industrial term
loan following the increase in deposit rate
that created a mismatch between the cost of
fund and the interest rate ceiling set by the
central bank on lending operations by the
banks. Announce data to Bangladesh Bank

as of December 2011 shows, the country’s
commercial banks offered interest rates up

to 12.00 percent on fixed deposits; while

the rate for savings accounts was up to 9.50
percent in 2011. Interest rate on Term loans
to large and medium-scale industries ranged
between 11.50 percent and 13 percent while
rates for small industries were between 11.50
percent and 18 percent. Similarly, interest
rates on housing loans ranged from 10 percent
to 18 percent and on consumer credits were
between 11.50 percent and 19.50 percent.
Banks charged 10 to 18 percent on working
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capital to large and medium scale industries
and interest for small industries varied
between 11 percent and 18 percent. Banks
charged as much as 18.00% on the credits to
NBFls in December 2011 while the rate was
around 13% at the beginning of the year.

Call Money Rate

The overall dependency of the commercial
banks and non-bank financial institutions on
the call money market to deal with liquidity
shortage marked a 23.67 percent rise in 2011
from that in the previous year. The country’s
banks and NBFIs had transacted a total of BDT
9,484.28 billion on the call money market in
2011 against BDT 7,668.52 billion in 2010.
Most of the commercial banks last year had
grappled with a severe liquidity crunch. Most
of the call market deals were above 20%
throughout the year.
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Foreign Exchange Reserves

According to the international standards, the
foreign exchange reserves at any point of time
should be enough to meet the import bills

for at least three months. Average foreign
currency reserves were USS$ 10.74 billion and
USS 10.91 billion in 2009-10 fiscal and 2010-11
fiscal while the first six months average foreign
currency reserves were USS 10.08 billion in
2011-12 fiscal. According to figures of 2011-12
fiscal, Bangladesh’s import bill for September
was at USS 3.30 billion and the central

bank’s reserves stood at USS 9.88 billion. The
reserves had temporality dipped below USS 10
billion mark after having paid off two months’
import bills to the Asian Clearing Union

(ACU), the intra-regional forum of settlement
of monetary transactions. In April 2011, the
reserves hit USS 11.32 billion, the highest

in the country’s history. The contractionary
monetary policy of the central bank helped
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lower import bills in the first half of 2011-

12 fiscal. L/C opening of food grains (rice

& wheat), capital machinery and industrial
raw materials decreased by 61.82 percent,
34.96 percent and 8.68 percent during July to
December of 2011-12 fiscal. Although food
imports are decreasing, fuel bill is rising and
depleting the reserves as fuel constituted a
large part of imports.

Capital Market Activities in 2011

The capital market activity deteriorated
heavily in both the bourses of the country.
Year 2011 appeared as a flipside of the

year 2010 in terms of both market breadth
and resilience. DGEN started with 8290.41
points on first trading day of the year but lost
36.70% and ended the year at 5257.61 points.
Performance of benchmark index worsen
and the key index, DGEN ranked 8th worst
performing in the world in this year where it
was 3rd best performing index in the world in
2010.

The trading volumes evaporated substantially
and indices of both bourses were very volatile
in 2011. On a single day, DGEN plunged more
than 636 points and on the next, surged 1013
points. DGEN’s yearly volatility rose to 45.83%
in 2011 which was 21.44 percent in 2010.

Share turnover velocity ratio, an indicator of
market liquidity, displayed sheer weakness

of market activity in the bourse. The ratio
declined to 56% in 2011 from 146% in 2010
implying the sign of less liquidity. Market
liquidity has decreased substantially which
got reflected in the 33% and 59.6% negative
growth of average number of trade and
average daily turnover respectively during the
year.

Moreover the domino effect has also been
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roiling confidence of investors in the stock
market. Increasing inflation is making
valuation more expensive and trimming
corporate bottom line growth. Business and
consumer sentiment were very low; so was
the sentiment of equity investors.

Market activities at DSE (2011)
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Bangladesh Economic Outlook for 2012

Looking into the sector components of the
country’s Gross Domestic Product (GDP),

the global economic slowdown is most likely
to have a negative impact on the country’s
industrial sector. Growth in production and
exports of garments and knitwear has been
significantly weaker in the current fiscal

year. In addition to business confidence,

a combination of other factors has been
responsible: labor turmoil in the previous
years; weak demand in the US and Europe (the
main markets) and higher raw material import
costs. A sharper than expected US recession
and continued price rises in the global market
are of course likely to dampen industrial
production and export growth, especially in
the pivotal garments sector of Bangladesh in
2012.

The rate of inflation in Bangladesh is feared to
remain high throughout 2012. Higher inflation
is attributed to rising commodity prices in

the global market and as a consequence the
higher than planned government spending. In



addition to the perennial threats of political
instability and natural disasters, the high
inflation rate is listed as a major near-term risk
to the country’s economic outlook. The failure
to rein in inflation could seriously undermine
socio-economic stability. High nominal interest
rate in the economy will have negative impact
on the economic activity of the country.

Financial Review of 2011

2011 was a tight year in terms of liquidity
and money flow to the economy. Despite

the challenges, LankaBangla maintained the
progress in many lines of businesses during
2011. On a cumulative basis our profit dipped
this year compared to last year. A lack of
economic activities coupled with accelerated
increment in the cost of borrowing pushed
our margin lower this year. However, we kept
our continuous effort intact to overcome
within our constraints. We strengthened our
loan proposal scrutiny framework, increased
concentration through due diligence in credit
approval and disbursed Tk. 4,443.70 million
compared to Tk. 4,275.50 million in 2010.

In line with our medium term strategy we
penetrated in the liabilities market strongly.
Deposit grew significantly during this period
outperforming most of other players in the
market. Total asset of the company increased
from Tk. 19,322.24 million in 2010 to Tk.
22,380.00 million in 2011. Loans & advances
to the economy increased from Tk. 9,472.17
million to Taka 10,437.82 million in 2011.
Even in the backdrop of the economy in 2011,
LankaBangla’s investment portfolio grew by
24% to reach Tk. 18,703.35 million in 2011
compared to Tk. 15,064.57 in 2010.

However, due to high cost of fund margin on
interest income decreased this year. Operating
Revenue decreased by 18% while operating
expenses increased by 34%. The profit before
provision & tax has decreased by 53% during
the year. The profit before tax stood at Tk.
1,304.04 million in 2011 with a decrement of
44% than the previous year. The downturn is
mainly attributable to a significant rise in the
cost of fund and thus reduced margin on core
business operations and severe downturn in
brokerage income due to heavy fall in market
activities in both of the burses of the country.
Net profit attributable to shareholders reached
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Tk. 791.10 million. The return on average
equity remained 15.05% during 2011 and
Earning per Share (EPS) stood at Tk 9.61 NPL
ratio is 7.23% which has improved from 7.90%
in 2010.

Performance Reporting by Business Segment

Amidst a challenging environment not
considered as conductive much for business
growth in the economy, all of our business
segments continued to operate with firm
commitment to be a supportive growth
partner of our clients’ business initiatives.
We were forced to go slow in the first half of
the year due to liquidity crisis in the banking
system but with due course of time we
accelerated our initiative in later half of the
year and achieved a disbursement growth
over the last year. Business segment-wise
performance report has been given below:

Segment Report for the year 2011
BDT mn

Core Subsidiaries

Business  Operation
Income 807.23 | 1,600.28 | 2,407.51
Less: Inter- 393.75 - 393.75
segmental income
Total income 413.48 | 1,600.28 | 2,013.76
Operating profit 594.95 791.97 | 1,386.92
(Profit before - - -
unallocated
expenses & tax)
Segment expenses 212.28 414.56 626.84
Provision against 53.50 29.37 82.88
loans and advances
Profit /(loss) before| — 541.41 762.63 | 1,304.04
tax
Segment assets 15,903.81 | 6,476.19 | 22,380.00
Segment liabilities | 14.07 16,274.03 | 16,288.10
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Core Business Review
Lease & Loan

LankaBangla is continuously focusing on term
loans in its Lease & Loan portfolio. In 2011, Tk.
1851 million has been disbursed as term loan
compared to Tk. 892 million in 2010. Lease
business in the country has been slowed down
after withdrawal of initial depreciation benefit
for lease financiers. Lease & loan portfolio has
been declined mildly in this year. We adopted
a conservative approach in lease & loan
business for consolidation and restructuring.
Lease & Loan portfolio grew from TK. 3,916.34
million to Tk. 4,547.67 million registering a
growth of 16.1%.

mmm Lease Finance Portfolio mm TermFinance Portfolio
--o-- Lease Finance Dishursement TermFinance Disbursement

3,500 r 2,000
t 1,800
t 1,600
t 1,400
t 1,200
F 1,000
f 800
F 600
t 400
f 200
fo

3,000
2,500
2,000
1,500
1,000

500

2008 2009 2010 2011

Mortgage Loan

Mortgage loan portfolio grew 36.1% in
2011. In the end of 2011 Mortgage Loan
portfolio stood Tk. 1,525.24 million from Tk.
1,120.81million in 2010.
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Auto Loan

In 2011, Tk. 164.754million has been disbursed
as term loan compared to Tk. 129.06million

in 2010. Auto loan portfolio grew 93.4%% in
2011. In the end of 2011 Auto Loan portfolio

stood Tk. 249.60 million from Tk. 129.06
million in 2010.
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SME Loan

In 2011, Tk. 212.16million has been disbursed
as SME loan compared to Tk. 183.93million in
2010. SME loan portfolio grew 82.5% in 2011.
In the end of 2011 SME Loan portfolio stood
Tk. 335.69 million from Tk. 183.94 million in
2010.

m SME Loan-Portfolio Disbursement
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Factoring

Factoring portfolio grew 135.3% over the

last 4 years. In 2011, the factoring portfolio
increase by 74.5% while Tk. 322.26 million has
been disbursed as term loan compared to Tk.
71.57million in 2010. Factoring department of
LankaBangla has pioneered reverse factoring
in Bangladesh.
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Credit Card

Credit Card portfolio grew 23.4% over the

last 4 years. In 2011, Tk. 721.28million has
been disbursed as term loan compared to Tk.
503.84million in 2010. Our card portfolio grew
38.8% in 2011.

== Credit Card Portfolio Disbursement
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Treasury Operations

2011 was a year of liquidity tightness as
monetary authority adopted contractionary
monetary policy to fight inflationary pressure
in the economy. The money market on a broad
line has been volatile shooting high call money
and interbank REPO rate throughout the

year. On other front as a Primary Dealer (PD)
of Government Securities LankaBangla had
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even more appetite for fund as government
borrowing from banking system has been
increased significantly. However, with effective
treasury management we come up with the
situation prudently. With a strategic plan to
reduce dependencies on the conventional
sources of financing, LankaBangla treasury
intensified all out effort to increase size of
Term Deposit pie to finance a growing asset
base. In 2011, Term Deposit increased to Tk.
5,309.62 million from Tk. 4,560.00 million

in 2010 registering a growth rate of 16% in

a much tighter environment. Besides, we
encashed a sizeable amount of Term Deposits
whose rates were relatively high. Maintaining
cost of fund at low is always our utmost
priority and we have made a robust drive on
Deposit mobilization. A separate Department
has been formed for liability management and
this department will be further strengthened
in 2012.

Primary Dealership

LankaBangla has commenced the Primary
Dealership operation since December 2009.
We performed according to our planning in
the first year of our operation that is 2010.
But the year 2011 was a misery for Primary
Dealership business in the country. Growing
public debt as well as contractionary monetary
policy was a matter of serious concern
throughout the year. Liquidity support from
Bangladesh Bank was tightened this year.
Significantly, Repo and special repo rate have
been raised substantially. Repo rate was raised
to 7.25% in September which was 5.50%in
January. On the other hand special Repo rate
was re-fixed at 10.25% in December against
the January’s rate 8.30%. The present rate is
7.75% for normal repo, 5.75% for reverse repo
& 10.75% for special repo. Although the yield
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— Call money rate — Weighted Yield of Thill & Bond
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of Government securities has been raised for organizational growth

considerably in this year but liquidity crisis has > Maximizing employee potential through
fueled the cost of fund of us by greater extent learning and development

than the growth of Government yield within > Evaluation of performance rating based
this time. Our holding size as on December on the competency of the individual.

31, 2011 was 1,801.81 million. Moreover, as > Succession planning for sustainable

the rate of fixed income deposits have risen growth

in this year significantly it becomes tough for

us to sell these lower earner Govt. securities LankaBangla nurtures a culture of meritocracy
in secondary market. We incurred a loss of and endeavors for recruiting the best

Tk. 63.41 million in 2011 in PD operations. professionals and implement programs to
The attached graph depicts how REPO rates develop and retain high quality performance.
increased in 2011 while weighted average We believe that right people at right time at
yield on T-Bill & T-Bond increased slightly right place with right motivation can make the
widening gap between cost of fund involved difference. We strives to create a workplace

in PD operation and yield we realized from PD for their human resources where each and
operation. Outlook for 2012 is also not that

Age Analysis of the Employee 2011
much encouraging if tightening liquidity flow e

persists throughout 2012. 50 B SEVPto MD

45 AVP to SVP
Human Resources 40

35 H AMto SM
LankaBangla Finance Limited believes that its 22 mee B AO&Othersto PO
human resources are its greatest asset and 5
recognize them as building blocks on which 15
the Company’s performance and development 190
are based upon. The company continues to 5
develop and implement appropriate human 0

resources management policies to build up
its employees and ensure their optimum
contribution toward the achievement of our
corporate goal. The Company has induced
holistic approach in all over the organization. every employee can take pride in and be
highly motivated about his or her work.
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Composition of Employees
In LankaBangla, we are committed to attract
and maintain required number of human
resources having superior qualification,
technological skills and professional expertise
2011 2010 with a high level of loyalty, commitment,
devotion and dedication to the Company.

Service Analysis of Employee 2011

120 = o
B Full-Time Employees M 5 Years & Below W 6-10 Years 11-15 Years
Contractual Full-Time Employees 100
80
Human Resources Strategies 60
. 40
> Be the Employer of Choice

>  Strengthen the capacity of the HR team 20
for providing prompt service N

>  Strengthen the presence of HR
throughout the organization
> Retention of competent team members

SEVP to MD
AVP to SVP
AM to SM
AO & Others
to PO



Demographic of employees at LankaBangla

is the key on which the company dreams
high. Largest block of the employees are
between age group of 26-35 years with highly
motivated and aspiring young professionals
yields team effort.

LankaBangla provides attractive remuneration
packages, develops them with proper training
and ensures good working environment, to
build them properly to face the challenging
market situation and demand. We believe in
equal employment opportunities regardless
of age, gender, disability, religion, race cast or
any other factors. In order to ensure employee
health and safety, the Company provides
group and hospitalization insurance scheme
for its permanent teammates.

10.6%

87.4% 12.6%

89.4%

2011 2010

B Male Female

Congenial work environment and workplace
motivation awarded LankaBangla with one of
the lowest employee turnover in the industry.
LankaBangla is an equal opportunity employer
and participative management system is
followed throughout in the decision making
process.

The Company is working on process
improvement and adaptation of continuous
organizational changes and moving toward
automation process to create less paper
environment for its employees. Change
management is being done in a professional
manner and continuous follow up from HRD
helps to mitigate stress at work. The HR
department is looking forward to partnering in
developing and implementing strategies and
programs to make the Company “Employer of
Choice” and to provide our employees with
the tools they need to be the most effective
and efficient workforce serving the Company.

Employee health & Safety

At workplace, LankaBangla ensures sound
health, safety and environment practices.
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We believe excellence in health, safety and
environment practices is vital to the well being
of all personnel and LankaBangla at large.

8% 6%

94%

B Employee Retention Rate
Employee Turnover

The company has adopted following policies to
ensure health, safety and environment issues:

e lankaBangla works continually to promote
employees safety on and off the job.

e A “Code of Conduct” guideline at
LankaBangla prohibits the unlawful
possession, use or distribution of illicit
drugs and alcohol by employees within
the office premises.

e All-out endeavor is given to maintain a
work environment free from unlawful
harassment based on sex, sexual
orientation, race, color, religious creed,
national origin, ancestry, age and
disability.

e Our “Safety and Environmental Incentive
Program” actively promotes excellence
in encouraging people to work together
in utmost safety and in an environment
friendly way as well as to develop and
implement corrective work practice to
eliminate recurrence.

e We regularly arrange sports and other
athletic event within intra office and also
patronize sports related events in the
industry.

e lankaBangla’s Health and Safety affairs get
the utmost priority of all the employees.
Besides, all of the employees of
LankaBangla are committed to protect and
enhance the environment in which they
live.
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Information Technology

LankaBangla has been working with a vision
to achieve resource excellence through
information technology. For grabbing the
benefits of contemporary cutting edge
technology, LankaBangla is working on
implementing integrated Banking Software
named BankUltimus. The implementation

will be completed within 2012. BankUItimus

is deployed on industry standard, Internet-
enabled server technologies. It supports a
sophisticated multi-currency, multiple branch
environment 24 hours a day, 7 days a week. All
components have been specifically designed
to cater for the processing of very large
volumes of transactions on-line in real time.
Since LankaBangla will be the first initiator to
run the software for operational efficiency, it
will not only crate a competitive edge for the
company but also create an example for entire
sector. We are maintaining state-of-the art
credit card software which is enriched with full
fledged facilities in card processing. 2011 was
a year to make a paradigm shift in IT platform.
All of the braches/booths/locations had been
connected, connectivity bandwidth had been
upgraded. IT infrastructure had been audited
and up gradation steps has been taken. Digital
filing system had been introduced and a
comprehensive web portal development plan
has been taken. We envision a paperless office
environment in very short span of time.

Subsidiaries Operation

LankaBangla Securities Limited (LBSL) is a
subsidiary of LankaBangla Finance Limited, a
leading equity brokerage house in the country
with a diverse clientele of institutions, high
net worth individuals, foreign funds and retail
investors. The company has the distinction

of being the largest broking house in terms

of transaction value in Dhaka Stock Exchange
Limited for the last six years and Chittagong
Stock Exchange Limited for the last seven
years. LBSL has achieved much recognition
for its professionalism in its trade execution
capability and settlement procedures & cutting
edge sell side research base. In 2011, capital
market has seen a wreckage and activity in
both burses deteriorated heavily. Being the
most dominant player in the industry LBSL
was equally deteriorating position. However,
our strength has awarded us with resilience
and our total equity grew to Tk. 4,716.76

million from Tk. 4,403.05 million in 2010. The
operating income of the Company decreased
to Taka 1231.02 million in 2011 by 41.29%
from Taka 2,096.79 million in 2010 and the net
profit after tax of the Company decreased by
almost 51.15% compared to the similar period
of the previous year as the heavy turnover fall
in the both bourses of the country and at the
same time increase of tax and tax provision for
the year 2011.

Another subsidiary of LankaBangla Finance
Limited namely LankaBangla Investments
Limited has already been successful in
establishing itself as one of the country’s
premier merchant banks. LBIL offers a wide
range of investment management services

i.e. corporate advisory and consulting for
business development, mergers & acquisition,
financial restructuring, issue management,
portfolio management and so forth. In 2011,
LankaBangla Investments Limited introduced
new discretionary management service in the
name and fashion of “Alpha Plus” to provide
professional portfolio management services to
little experienced individuals and institutions.
Operating profit of LBIL was Tk. 779.849
million and Net profit after tax was Tk. 34.44
million in 2011.

LankaBangla Assets Management Company
Limited, a fully owned subsidiary of
LankaBangla Finance Limited is under
consideration of Securities and Exchange
Commission for Asset Management license.

Branch Operation

During the year 2011 we have focused in
covering wide range of geographic territory.
Chittagong and Sylhet branch had good
business performance in 2011. In 2011,
another outlet has been opened at Bongshal
in Old Dhaka to facilitate the growing financial
need in that area. We have got approval

from Bangladesh Bank for another outlet in
Khatunganj, a commercial hub in Chittagong.

Financial Result and Proposed Dividend and
Appropriation of Profit

o The Company posted pretax profit for the
year end 2011 amounting to Taka 541.44
million, indicating decrease in growth of
11% from Taka 611.33 million in 2010
while net profit after tax increased by



16% from Taka 403.10 million of 2010 to
Taka 466.65 million in 2011.

o 2011 was a challenging year towards
the growth & prosperity. Considering
the overall environment of financial
market, current financial strength of
the Company, and future investment
prospect the Board is recommending
stock dividend at the rate of 30% for the
year 2011.

o The Directors are pleased to report
the financial results for the year
2011 and recommend the following
appropriations:

Appropriation
1 Net Profit After Tax for 466,652,523
the Year 2011
2 Retained Earnings 609,866,252

brought forward

3 Profit available for
appropriation

1,076,518,775

4 Less: Statutory reserve (93,330,505)

5 Less: Transferred to (4,666,525)
LB Foundation

6 Amount available for 978,521,745
declaration of dividend

7 Less: Dividend (247,054,500)
(Proposed 30% Stock)

8 Retained Earnings 731,467,245

carried forward

Key Operating and Financial Data

Key operating and financial data for last
five years as per SEC Notification No. SEC/
CMRRCD/2006-158/Admin/02-08 dated
February 20, 2006 is shown in page 31.

Plan for Utilization of Undistributed Profits

The Company requires substantial funds
every year to carry out its regular business
operation. The undistributed profits will

be utilized to disburse fund for its new
investments and will be used to meet
contingencies in future as authorized under
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Article 100 of the Schedule | of the Companies
Act 1994. Additionally with this retention

a reasonable debt equity ratio would be
maintained & the borrowing power of the
Company would enhance.

Contribution to National Exchequer

With a view to assist the Government in
building up revenues and thus contribute to
the economic development of the Country,
LankaBangla Finance deposits taxes regularly
to the National Exchequer by way of collection
of income taxes and VAT at sources from
various payments and also deposits of income
taxes of the Company on its income.

Future Outlook 2012

In our view, the setback in the economy will be
more apparent in 2012. Monetary authority
will perhaps continue its tightening measure in
money flow and thus the private sector credit
growth in 2012. On another front import has
every reason to discourage to safeguard BoP
as export is predicted to slow down in H2, FY
2011-2012.

We are optimistic of the remittance inflow
outlook of the country and believe that

the currency depreciation will induce our
expatriates to remit more in the second half
of this fiscal year. As soon as the Middle East
political unrest is over, Bangladesh will be able
to export more manpower to this region.

Tight monetary policy will The economy may
see a slowdown in terms of business activity as
the nominal interest rate will keep increasing
in a more liberal economic regime and with
this, high import cost of raw material add
more strain. Ultimately this will affect supply
side of the commodities severely and will in
turn come up with higher commodity prices.
Arresting inflation to single digit will be a
major challenge for the economy. Specially,
non food price inflation has been shooting
up consistently due to revision to energy and
petroleum prices. So higher nominal interest
rate environment may cause our business
affected in 2012.

Considering this outlook, your Company

has already chalked out short and medium
term strategy to put all out efforts to achieve
the business volumes targeted by all the
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departments as well as realize the corporate
objectives. Innovative & relentless marketing
drive would put in place to attract quality
asset in our portfolio & to improve the quality
of existing portfolio.

Recognition

As a reward of our relentless efforts to the
best practices of corporate and financial
reporting, we were awarded SAFA (South
Asian Federation of Accountants) Best
Presented Accounts Award- 2010 in the Non-
Banking Sector as Second Runner Up based
on Published Annual Report-2010 and the
Third Prize in Non-Banking Financial Sector
for the best published Annual Reports and
Annual Audited Accounts for the year 2010
by the Institute of Chartered Accountants of
Bangladesh (ICAB).

Our subsidiary Company LankaBangla
Securities Limited achieved certificate for
outstanding performance for being ranked 1st
in terms of turnover for consecutive five years
from 2006 to 2011 by both the Dhaka Stock
Exchange (DSE) & for consecutive six years
from 2005 to 2011 by the Chittagong Stock
Exchange (CSE).

Shareholding Pattern

The shareholding pattern as per Clause 2(k)
of SEC Notification No. SEC/CMRRCD/2006-
158/Admin/02-08 dated February 20, 2006 is
shown in Annexue-iii, page 95.

Election of Directors

In accordance with Article 98 of the Company’s
Articles of Association, Mr. Mahbubul Anam,
Mr. Mirza Ejaz Ahmed, Mr. Tahsinul Huque &
Ms. Aneesha Mahial Kundanmal retire and
being eligible, all of them offered themselves
for re-election.

Appointment of Managing Director

The board of Directors of the Company in
its 73rd meeting held on October 30, 2011
has appointed Mr. Mohammed Nasir Uddin
Chowdhury as Managing Director of the
company which was subsequently approved
by Bangladesh Bank.

Board Meeting & Attendance

During the year 2011 five Meetings of the
Board of Directors were held. The attendance
of the Directors is shown in the Annexure-ii,
page 94.

Auditors

In the 14th Annual General Meeting of the
Company, M/s S. F. Ahmed & Co., Chartered
Accountants (Bangladesh Representative

of ERNST & YOUNG Global since 1975),

was appointed as External Auditors of the
Company for a term till conclusion of 15th
Annual General Meeting. M/s S. F. Ahmed &
Co., Chartered Accountants has satisfactorily
conducted the audit for the year 2011. As per
FID Circular number 03 dated March 02, 1999
of Bangladesh Bank the same external audit
firm cannot be appointed for more than three
consecutive years as statutory auditors of

any NBFI. The Auditors’ three years term will
expire as on the date of 15th AGM. Therefore,
they are not eligible for reappointment. The
Board recommended appointment of Syful
Shamsul Alam & Co., Chartered Accountants
as statutory auditors of the Company for the
year 2012 until conclusion of the 16" AGM at a
consolidated fee of Tk. 150,000.

Reporting on Corporate Governance
Compliance

Pursuant to Clause 5.00 of SEC Notification No.
SEC/CMRRCD/2006-158/ Admin/02-08 dated
February 20, 2006 the Company’s compliance
status is shown in Annexure-i page 91.

Additional Disclosures

o The financial statements prepared by
the management present fairly the
Company’s state of affairs, the result of
its operations, cash flows and changes in
equity.

o Proper books of accounts of the
Company have been maintained.

o Appropriate accounting policies have
been consistently applied in preparation
of the financial statements and that
the accounting estimates are based on
reasonable and prudent judgment.



o International Accounting Standards
and International Financial Reporting
Standards, as applicable in Bangladesh,
have been followed in preparation of the
financial statements.

o The system of internal control is sound
in design and has been effectively
implemented and  monitored.

o There are no significant doubts upon the
Company’s ability to continue as a going
concern.

Events after the Reporting Period:

Right Share :

The Board of Director of LankaBangla Finance
Limited in its 72nd Meeting held on September
24, 2011 has recommended issuance Right
Share @ 1R : 1 (i.e. One Right Share for One
Ordinary Share held) at par value of Tk. 10.00
each approved by the shareholders in the 6th
EGM and the Regulatory authorities. Date of
EGM: October 31, 2011; Time of EGM: 9.00
a.m., Record date: October 06, 2011.

Dividend Information:

The Board of Director in its 75th Meeting
held on28 February 2012 has recommended
30% Stock Dividend for the year ended on
31 December 2011 for placement before
shareholder at 14th Annual General Meeting
of the company scheduled to be held on 28
March 2012.

Fair Value of Share Portfolio:

Due to recent upheaval in the capital market
of Bangladesh the fair market value of
investment portfolio fall drastically from BDT
550,949,716 (as on 31 December 2010, the
date of Statement of Financial Position) to
BDT 459,321,299 (as on 26 February 2011,
the date of issue of report by the Board of
LankaBangla Finance Limited. Accordingly, the
unrealized loss (net of unrealized gain) from
share portfolio increased to BDT110,966,249
from BDT 9,340,068 (as on 31 December 2011)
for which provision has already been made in

the financial statements.
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The Board of Directors takes this opportunity
of expressing its heart-felt appreciation and
gratitude to the valued clients, depositors,
lenders, bankers, patrons and business
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partners for their continued support and
cooperation. The Board also expresses its
deep gratitude to Bangladesh Bank, Securities
& Exchange Commission (SEC), Dhaka Stock
Exchange (DSE), Chittagong Stock Exchange
(CSE), Registrar of Joint Stock Companies

and Firms, National Board of Revenue (NBR)
and other regulatory bodies for their help,
assistance, valuable guidance and advice being
extended to the Company from time to time.
The Board also thanks M/s S.F. Ahmed & Co.,
the Auditors of the Company, for their efforts
for timely completion of audits.

Since 2006, LankaBangla Finance Limited
has recorded rapid and consistent growth,
outperforming its competitors. One of the
major reasons for this success was possible
with a strong work ethic which has improved
productivity at all levels. My high and sincere
appreciation, on behalf of the Board of
Directors, is due to the management and all
members of staff of the Company, for their
outstanding efforts, loyalty, sincere services
and dedication.

| would like to take this opportunity to thank
my colleagues on Board, who have extended
their all sorts of cooperation, in the face of
adverse internal and external conditions, and
made the year 2010 another year of success
for the Company.

Finally, the Board of Directors thank the
respected shareholders and assure them
that they will continue to add to maximize
the shareholders” wealth through further
strengthening and development of the
Company in which they have placed their
trust and confidence. Let us work together in
a sprit of open and honest partnership. The
Board’s pledge to you is that we will listen
your criticisms carefully, will at all times take
those very seriously and will make clear-

cut decisions for the greater interest of the
Company.

For and on behalf of the Board of Directors

Mohammad A Moyeen
Chairman



60 LankaBangla Finance Limited / Annual Report 2011

@WW
ANoCVA

ALFRIET e AR 2T 5% (QF N
A A @I Seow TS AL TS
FRIZCE FTS TR |

SARBITAI #7a SAAF® 0 fEET, 2009
IS IR ¢ T elfsravts Tege Wz
ARSI RPN (@1t @ oRfteToen, e
[, FCATES *7, o ¢ e s
wifdfe =@t | @ efstavs wiwe tofa sz
I W13, So58; WHF Al w3,
So»0-GF A Ao @ @3 feeRite e
QG FHHE, JIETO IJIF G2 S TTqs
FF Ao R |

203 AN wFRIeE ey fFfite gv ek
Jifers Sy efen e AR | WG
sftafes wfafgfen « Yo, T “AfwrT
TR RASIoR RISy <&l e 7%
0 @32 T AR FRGNSTE ST e
FACS UF TR, (1R A0 Awheres fFRo! Afaens
oIz | ATEITeF @ FA Gresivre i Je™
Aff3fea BrtegetE Mge @y Gfs TFEna
B0 S O] ST T AR |

Ry IS 208

(oIBT 205 T Fres 4 wdaifs ¥ SIfF Ty
{7 TR | TFye gfre (et fafe agfa
AR @3 TR (A o | oG ¢ TSI fem
SR NF (NFEE ©6F | G I¢ FLifed
FHRTEE TH ([@FIRG 8 TR AT @RI e
e (3t zaafes | «feE @fe areft @o

e 9 Fega weNIfon TRy efa Aelgs

T Sror e @ Mafes @, ot 3w dem
QRN @AfES A T HAFCS T AN SR
S Ao 0o @b BT 22w Jaa wret
05 B0 SPTE | @ (@Rl FRSE ISR (A5
wiae e e I o | @ offEiers ffey
M (@RI LT ISR O AT | SN
I EfeRerel fefia wel @3z wtafes e
WIfTe F4ce FEA1ET GuifF 2000 18 [ 2
Sfers S (G- AL T (7 |

59 (TR TR LS (BT IZAGT Ao
@ AL (NPT TS LS T | TSN
ST % T AR el 1eF (PR |
*feqq ol i, FEPR Goe @ 4| et

4 1QPTF @It T ALPIHER Srgiateta b
TARTST I e O g, Tifer, ARene,
TR TN TG T (FHSTAIR Ao
T YW 5Ol T e w Tofee | @ o
TR @R I () Kt sAfareet
SIRE A DIAce JCARE G2 FIACS R
A R |

W FEE @ AR o= [ Sgeriet sieet
ANMAF G QSR (FCEARE | (FQR FIPETR
® T BB “ATela AN SIS ¥ (AdfeeT |
T VT T TR Ty IR o v | e
T&F OF W (ICGCR 5.2 XS | (ST v
I (T TS ARG @ SRR (A
(FQR FIFTENS A TR TS FRRE 932
ST SIRCEA A (BT AT AR | G2 ALH
5 W1 30 I[ I RIF TS TRMA | FAHI©
8 R LTS ABIS! FAVACS Bieje a3 A1
B |

S e wFfeeTe € Te et

T RS fReea et @ fEfefits eer
AT | 203 AR BeR wd6fs Aghs zrwe
q *oI | (AT T e K050 AT €._
*SIH (ATF I AR 9.5 | (O 8 IS 3
TR ST FEANE TLAS (<7 #7S fFgh1 03
WIStz | AW THRNE ¢ SFEeae wdSifon
(TSR @@ 050 AT o FC (R |

wifere sifafyfe

TS FATS 053 A @ ST FREes
TG @R BICCE A AT | AR
SRS AT TS Sl AL | 1

@ AT e fFraas T ol s Bl
QIR | BT SR ST TS FACA
ST NSS! ABIRC Pl SfbeTo! 7B
TR | 68, FUR frgaes wiffs ffea w2
&S At froqeel niwel ¥ @ Q053 A
SR 4 (I e |

e oy SRS, 2008

o SR Srore Sl s T e SR |
TR TA 2TCCZ A6 N IO | @ AL
AT ALHB ST @ 4A-SOT {0 (AHGTEICS
RO AtetR | JifeE @ SiRred Mrel vy
At wdAifen (e e U @R |

e wdifs Tl AR @ =Frem e a



IS | R05S A e I < T4 = 2.9
S | I 05 AN & ©f 441 TR ¢
*[SIZ¥ | 9B 050-9 Of 27T 8.5 eI | Tt-
IR (TISTAR &M 2055 I et 3.0 *Teike
ACST | 05 AN T ©F 41 ZACZ 5.8 Sl |
Y00 ATEE Tt feel © *SIeet | TFaae] (TRt
23fa 1S I7 fw oItg & *reledt | afine SEwm 4t
TR @ 2K LR 205R N ©f I AT ¢.8
*SITH | 050-9 T2F 9.0 *Weie |

JIFTICHR TS

IS WHF (A2 AIETT oA exfag T4
MCa TR | A6 929 7 @ T TG e

fet (Fraferane) v.as =reiet | fEs wdifes
PGS TGS 2050-5d WLV e & b.bvy
*S1R | DTS LR LA &gfn eIl
§J 0 ©.¢ (AT q * TSI T |

FR/Fg/eT Ao

AiETe wdAIfers FR wmgeld wmmiT A, T
i fGfEfHa &R 35 =l | 7% S_"wd 9 AT
a3fa TR 8,50 oI | SFH ARG 4%
ANTACS! T, AR @ A FIRANR TIBI AR @
oT GJfare TRETS Y (e |

figaiTen e fod (B1CY TR ol | R005-d0
LI L.85 *SIH (ATF ([T TS TR

@B TR b, b *SITH | TG 4TS
5.¢> *IoIX e Yo @ e A0S (SR
A | @ (B 4T e SR Tl dived
8> *roled effar e T, (61 SRl e
SYARCF TG IR |

e fSeHte 2T ¢o =i =Ml At @it
TS | G TS T F=F &3 2w ©.vo ol
T q2F ©f et v.8q *eieH |

2050-5) TIIRF AT TLNS ©. b *Ioree
RS | 5eife =LA IS @ TNl q
*oiee e Fa1 2rae vewe Al vy
0 St v.¢ (ATF q IR T4 AP 0T AT
41 AR |

BICERIS

BRI R0 TT 5.v GfFmw e et gome
FCI ©ICS AT Y 43 FACR S G Sbro [ferza
Bl | 5efe Wd=d AIEH WiHHS 441 TR 8GR
ffere B, A1 fEfefin @ ¢ =reied | @ 9i5fen

LankaBangla Finance Limited / Annual Report 2011 61

Yo eI 57 T TR TGV T (AT, JfE
80 Sl T [Tl el | 1T AT (AT
AT FTHINQ! <3 AR Sbd.¢ 4 Koz 5= |

T[N 00,8 *olex IqM (AT TRCR AMES
SRFIII AT, T T 0.5 A1 I
FFErW <t (R, =gy, Ko ¢ yfe ¥3e
FLHB Sy AT) | AT SRS TS (7B
A . XTI G FI JACR, I WK FA
@ ATt T QTS AR €. MO | AF
AT AT (TR b.¢ *TOIH G Gieifey Ure
@.> *NoIH |

15 T Y 491 AR 8o Rferyd Bl | or®
JYRE MO (AT BT 0 *SIL¥ IS FAACE |
(TR AR I 1S Tz 501> @Bt |
RIS S AIFIER (AR @R ©F (=0T
T G 4T b3 e [fewa 5t @3 @it
TS br0.¢8 *SI* AW (AR N4y ey |

IS ATe: 5 AT 99 e (fRef)
BICAR T TR (AT AICETH SR (ATTD | TOT
SRR 4L o e verfs e i woq
e Tt (efeet | T qEe @2 TN
N @51 e A8 T | 050-5d R
Be1fS f2Ie et T8 fet v fferaet et |
63 IR I AR KN Tt
iwfeE | 58 verfs widimcd ©f ke LR s
etz | afafes T [Reien (Fafe) ey,
@ LI 2 & AT @AW E STwie Qe
ol T NITGTACR 8Y o™ g | «a wicad
SRR @2 AN 951 e 0y e e e |

2050-3) FIIRF AT Tl 85,8y *oie
@ 3.5 f[ferm weita Tate 2@wR | 2006-
0-9 €B1 S, 20 RieTA TR | FFSif &3faa

T (A S (@ORE GHBIRT A | 8 *SI
agfa 20 @ Afe zeafeE sb e ver |
beTfe SR AL = AT WL TPl egfare
FreeifS (7l (R | BHBIRE A Tl &g
2050-3 TLIRTT 89 *SI (ATF FCH WIGETR
V.95 *OIH |

I I 2050-5 TR 85.b:-8 * S ([T
TR 90,98 R T | 2005-S0 ILR @b
feet 23,05 faferee wetia | Srmif egfars sawe
(AATR AL TG Sl | @ 4T e} feet
80.38 ¥ | TcE IAfAEHNfES TeTwie @



62 LankaBangla Finance Limited / Annual Report 2011

I SIS efa 2 AT 8b.u8 €
Ob. a8 eI | AT &gfEre «a? Ty Faife
4l (3N, T TS FRER (FER-TEETE) ©v.ed
SIS QIR beIfS q=CAA 8 AN MG
SU.5 ¥ |

R Ffere QAT Ml A
@B AN FEICE | 2050-5d FNLARCF 95!
b2 *oTee (0T MIfSTRE 33,49 [fema warg |
005-50-9 O f2& Yo.55 R[feTaa TaTF | o1 I=7
« 4TS 2Jfa feet 59.8 ¥l | THATHR SIS
“Affgfe M=efes T @ e &gfa TS i
QAR | ST 91 TR A% Tafe W6wa, @Ry
6 e fPRET HAeIe 20O F FCACR |

\O
TR TF e THEIA €32 S0.v0 * Sl
el (fTrma 2033) | IS Sitas SdmEw
G2 A G5! f2# b Qb *Slex] | Bette Sefqeiad
T JAFHIS Qe Il JEMR Q.¢ Mol | fhg
LR AN O TS T4 T A | 992
CTUBRT 2055-9 GBT (IR 55,59 =T |
oo GrT fFR6! FeafRs | IR G " qmy
TS fod T 432 e IR 97 TR
ANeT TIRET | 03 AT AXGF o1 2o 2AWy-
MRGS TR | A IR 8 *OIH (/T ©f
FIRFCT TRMRE 3 =IOl | G Iehe i «@ag
Ao PN (<108 TFifes 57 e Se® 2o
AR | 541 ~RIE S v greTfem am v.ev
*SIeH AGITA 0, T (FFAE (AF FIEFA
TR, MI-IARYS F3HIS ITToL A |
TGS SRBI AN A FIS A €61
TS (@, FIOIR FHIS qF SLP AN A1
TR, @01 SIS T (Ee arTE |

fRfTw ==

2009 €I R030-GF TS TRALTE T
I &1 s BT F7 fee | 205 e ©f qreTe
YF G2 92 JRCIA G120 AN WG ¢ Tl
R I b BT | FIE TG R SADIfere
SRFBA TC AT A1 AF RS > BIl |
ST BIfRWIR BICo @ M3 ASIEE W0y 3 2Ny
TR |

203 AEF 17 FRWIA b TrmE waEm

fafm 29 e bd.5¢ (AT brd.ob TIFR T4y |
THAR AfS #1947 fomt sreis 11w, © (A 8
Bl | (I G I=A AR TR AR 9
SRR TCBRA Q05 AT, 3¢.08 ¥l |

FBIfTE @ S ACHB T TS [T 2=
T A0 (@, FARANRI QI ST Bifgwl

TR 88 I | AR, (Srenred, B, Seifarifas
ToFR, (FOE AR ATHA T THIH 43R 97
G ReTR WwifFe Gl (oF TeE vifkal
Jreits oM (@Lfee, M TR 2A1eT|

T BT awei S, @G e[z «e Roat
Ao Qe ) A3l e Fafee | 208 =
e el o egfn sz foe, Tfns of
9 oifere | [FE @ T=@ RO 49 7w fort 4wy
AT | FErT 2083 I RHF M1 o2
ISR ».v0 R Tetd | 2050 AT o™
I3 @Bt fe#t 33,08 [ferm ata |

wifefs Fifs

2050-5> NIRRR faSITH (FTAE-TA 2059)
@R R055-5% NLIRAR YA (FENR-ferr
205%) WS Tfer Cremy feet et fazrae
F-BeAMARNE 4TS AT 20 I BT <4 |

Wl TRIEAR

ETTRR 2033 A @WlHF MR Afefs wifraiee
559,982 ez BIFR | 050 AER rmE
b@5.099 RERT BIFR 9o 3¢. b o @R |
IS JC iR (Qap) “ifae fSrema 05 I
f2e1 89 ZEw a¢8.5a KT Il | 2050 ATTE
TCrmEe © T vv WINE 9 (o= Biwa
IR S5.05 *eid @ |

EERIEEEIEY

205 fErma (It (6 STeyedie Aee sAfe fee
8,b-3¢.\0b T BIFl | SIToIF T=CAT 0,639,832
ffers BIFIa (BT R¢.58 *rei @ | @
Yol JISICI N ARCR I A, Sy FFBI
ol ¥3e (PRSP AT | @ AT A FIRRAIRI
&3 e TG 0.8V, 3.U5 8 d5.80 Wi
@32 forTa 200y (td niferfes q@
505.5¢, ¥59.00 8 © 953 89 e i |

Jrefefes A

3050-5> TR fAgTe B Ao sAfqne feet
0.0 RIETTE BIl, WICei =0 oA *8.90
*oied A | e $fATe B Ay sifwel
2005-50 TLIREF (BT 5.Y0 S ([T TS
SR et 333 .68 et Bt |

MR

JeTa oI AfRES Sioat AFR SR e
ST I AT ¢ Ao @947 TMa T
AT | AGTOT T ¢ =S IR JIA
T 40T TS GIPLTANS FO AT | AL
IeF SAMTS &R FRG (SR I ©Id el
S Sgeite (Fifeers) faism e A= o8t



FE | LR HLIFINTA FTR (AT N &=
ey A7IPeTE e ferAifesa e Twom e
41 &P B | M 055-9 G IS A @
fRigITe B ¥l BIol oy 91 4Ited €[ (AF
SIS I TR I O (777, PR A0SR 8o
I A AT (@B NS Fe@TZE 45 @ (FA
i frdifere s A o TRl e
FAMRE | JIEA! [T 05, TrEma (I
SR (Al (91T, (TR e FrieetE Bt
TS @941 7 TR 33 *Ioiee ®; A
T AN P BT e . oI 1 9Re 8
RN FiteR o B Atels e 29 2| 8y.¢o
(QTF S *le*l; A FY HEF (F@ @ &7 3s.¢0
(AP Sbr * SR N | GBI, PRI W
T 251 do (ATF Sbr *roieH, (St et 3y.¢o
ST (TP 55.¢0 *OITE K | IR 8 RN
TRIETR ~ATIBIET T4 CFea [P 0 vz
0 (ATF b *Ioie*l | Y PIgR (F0@ 9BT 3> (A=
Sb *SITF e e | ferTeea FpiedetE -
RGe T efSBAGTT del (TR CFe@ |
fAcafeet sb *Ioiee SR | IRER BPCS @ TH e S0
O FIRFE |

39 M

OFE D (PICIER T4 T ASE

@oF TS T 432 FIF-IRge AT
ISPt AT FTSaeTor TR @ ISR
I A TS T2 0.99 WO 7T TR | e
AT @ FF-IRg® T Afedmerat @ e
S IZH (FTCAT SRR 58b:8.3b [feTaw B |
OF WA 29 A7 SAfTi i quub. e [ieme
B | S ifafens e femt w9 weda saw
AL |

[SgRER v RIIEEC]

BT N S, G5 AT R Al
S @I TN €3 AAfze A Tfoe [t o
ST © T S A GBI MR | 005-
S0 €32 R050-3 TR T el e Tl
%0.89 € Yo.5d R TaT | vafe wdamima 22w
= T @F Ao f2#7 So.ob [(fersw TEE | @
YRR O SR, GG ST < e
9.0 e TH G FIETT IS Ao
Afae fem ©29 5,06 [feew Teg | so R[ferew
T T I (A QS ] Afels
01 +Ite ficafes | FRe @ st affme fFafag
ST (SfdE @ feeifen Seseizefe
(PRI B2 WOR Swife 296 ARy Face
AR | T IR G (iR e @ e

B MIfSTafRa 55,02 R Gl 1 2093-5%
SLIREER AL B W AL GG Jriaod

LankaBangla Finance Limited / Annual Report 2011 63

PR AT (BTeT @ o13), el qaiest @3 g
Tofract SIfE @@ 1T (AR AT CoftaeE
TAGC US.bR, 98.5Y € br.ub *eie | Tfime
S | S T S gy ReA fremns
bi%t IPTCARE @ 93 |

Aferea foa 208

ToX 353 GHHLHL MT*F ARSI G
SIS TOIRE | ISR TR 8 (SESR
DT Q053 2w < B = q=Es @ v
fRAre | STigEel oS T=ea QA T o
PR b290.8 AT WA G b, 90 *eie!
TN IZF (X0 ©F IfSTACR @€ Q.0 S | @
= YR oS [RCA AT TN RN
wifeei fet w8 | WS 030 AE «@6T [eed
FOEA-THA o1 ARG ST My GO |

FTIR AFRZA (R LTSI

O3 JRIGLG T IIH2 od SPfode | 1T

IRV AR T6F Yov ARG Y2, A=
T MTIE (RTOIRE S0 2T | ALE o
fE AR TNTS! 2035 AT @G HfGrafRe
8¢.br0 *IOIA, T 050 A (251 25,88 *oieH |

S SRR s <I1a Siefeeia (et
e’ et 472 1HE SREE | @ Sgte 2050
ATETE $8Y ¥SIH (ATF T 2055-9 WG ¢y
*oiee], QIR ST AL 2T &< | AT SR

I (PIARE SERAHINRIE | TG @ AT @2

G tAfS D geIad &3 fee (feiv, T
(99) 8 (€5.Y) =i |

T SRR 82 RITERAFINTR S 2003 A
TS GTT (0T | FHROSR (@G ba11 FAHS
(S (R0G AR | I 6 (OS] AR

fom et e 32 w9 fee 373
R FIRoE Mo |

FIFICR ALTARS: SIS 200%

TG e Sesimeas (f&fef) drefefes Somia
B T3 @2 AR AR w2iafos saife
@R fRgite @feas ger @rafee | vafe
LR A5 ¢ B eTa TeAm ¢ qFelf
74 fem | el wgE A wiae e’
Ry que widl- o IcaE AT SIS rE; JeHg
8 FEMANR BIfA! I TSN G BT Sl
T3 e | FSAEGA T GIR RR&ITE gy
TARESNE AN Y e 4151 Terimey ¢ geife
a3fas A (BT 4717 @iyl Fael, [{ew Fe
G ATHBA LTS |



64 LankaBangla Finance Limited / Annual Report 2011

ST 1 Z0R, (A0 05 LG TH T3S
IR AR | RS Co1es w Jia @)
TR I AR (BT ([ AR ©f T3S
Iace il @At | AEes wigfoRTel

@ o LAl AR T @ TeFfece
JIETACE SLITod ey i e f[wat
T4 TR | TETed I G wee T T
qB1 g SfgfoReTe! 2 Fqrs I |
TR 877 TH MRS (TR ALATOT FHPICS
A6 2o U |

oifdfF AT AFTADA: 200

w{ifere S ¢ a1 TR Wl 2053 o
3> FfoT T2 | O AfeTHF! ACGS T
2053 AH GLE A (I SCHPETE! (F0G AT
4F @R | SRR fefere e I
TN SR TSI SR | AT AR
SRS I AT T ([T ST @ IZF I
(TR TR | M8, ¥ TRF (AT @ T AP
) SIS SN Sl SIS @R |
AR A R AT SIS = T,
Aol ST ST @R AN = 05 AT
ST 880br. @Y fufersa Bidr et rafeets | 2050
A @7 AR e 8:9¢.¢q MR |

SR (TR A Ao (@0 ST (&R
ftafeeTs SNe eates Mo | e o 7K
ARSTIIAIAT SR AN AT SN
Al @TTCR | @A G e ima sifasrid
2050 AR $5,933.38 FIfer™ 517! (AT @Te
Toqzd MIfGTE *3,9v0 T Bl | wdifers
Ao @ ST A 58 Q.3 q etz Bt

(AT (AT 205D A NBE H08904.b-2 ffermw
Bt | LIRS @ BT AR M 033 A
FSRIER R[Rfear ¢ibrfae 28 *sie @re
AR Sbr,909.9¢ WfeTT 516 | R050-9 @B o
3¢,098.9¢4 fiferes 1 |

©(4, ORI e A7 AT TR G I=F A
T AR | ARG TP AR Sy *oTeH o=
AT T ([ 08 *Sle | TS 1S FCAR
@© *TSIH, TETR ,908.08 e 51 | w2fke
STRER T SRR (I AT €O IR
R o1 GRS PG TSI IS Gl
(@CATR GB1 | G2 ACH AT OO 365 IHHLE
G @ T GRS RS Fea AEwe |

CRIRRIRBIWE o4y fTeaeicaiay sepq e
nfSETR 5. S0 ffera™ 31t | 18 (1w repiee
3¢.0¢ *SI €32 (*RIF AfS S ZRCR 5.
BIal | @fH9s SIS foe 9,30 =i, @R
3050 IR 9.50 eI (AT FRB! Tyfe AR |

e eI ArFay

[RE &Jfad T (NS TS 74 G G5
B Aff3fore st TR 2fsl e
ATFWR JPNAF SO TN TR
T IS IR (N7 | FIF TIZR e FHGA
P IR AT T AT AT SR S
S =2 FACS 1<) TR | [FF 2037 & A @
FIRGE S 5@ GrifRE @32 SRt et fegee
&3fa Se FACOS TH TR |

T 53 ARG

s @ #q

ARG 7 7% @ Ao (ABTFIETere Bt e
89F SRPTESIR (TF AR | 05 A B
Yo f2rreR feead 91 2R sved fifermw B,
AR AR of T b e Bt | o =it
T enefie s@5w gl FiferEa sRee
(Tl foTe T @i O (MR | 9 TR e @
Ao (ARG I FCICR | TIF| TS FACS 8
FOT AN T AT AT ALF DA
Sife azet IR | @ T2 @ (ATTFIRTS FTaa
TREEE (BT S, d *ISI¥ ([T AT 8¢89.99
fers= Bt |

BRI R L

203 FTE IHA A ([TTCZ 0L, S ST | 05D
(7T 9B1 2o S x¢.38 Wiere Bl | =itod I=7 o
&1 33%0.b5 e Bt |

ST Wt

2033 AN B et R frexe 1 2wz
»u8.9¢8 fIfee™ BIFl | R050-a BT feel H35.00
ffers Bl | @ <= SCBT A @i AR 9.8
O | 205 (T @ TS AR 2Afe fea
38%. Yo e B, T STo = 2o 535,00
feras Bt |

aAGAR A

2053 T @AGNZ Al IR (T 2925 f{ferzs
Bl f[roqel 41 TRCR | 2050-9 2F ©f Sb0.59
faferar Brevt, @ 21T e 200 vR.¢ oI |
203 A @GR A (ATTFIES 050 AEE
369,58 TR Bl (ATF (ATT TR 09¢C.Us
feras Bt |

wr3fae

S B I=A B[R (NGNS ([T H9¢.9
SR | 053 A FBHRR (AGCFITers egfa
TR 98.¢ ¥ | TieE B Ao R freast
T AR ©R.3Y T B, A 2050 AT 2
q).¢q fufersm Bt | e et Tl
FIRIER FIB ReE wame |



T T

S B IR (FCo FTT (ATFITS ([TTE 9.8
SR | 03 A B et Femk fwae
AR AR et B, T 2050 e faet
¢09.b8 FfeT™ 51l | WA FIE (ATCTIfTers
& AR Wbt HOIA |

Guifs T

203 I fd @¥F @F I27 I3 T fas
TG WNITOrS FErHIen 2o AT

Gy ALFHALAS “ACHA &7 FE | AT
5 e et SR | IRAery 4 W M

T @ WS AT =T oo TR | I
ffsefaibrem arzwifa e (Fife) e

ST ORI TR & IR e, (@R
WIF (Y] (AF TIFIEF @2 1 Aol ATt
foe1 4@2 @ | S, ST I TSI A
«q sAffgfere Ale e few | wdmeEa g2t
TR 8oR (AF [TSAeTO! TR AREE (AT
RIS GEIf AreT T [ &=
B SIS AR S99 GFGILEIA FTF 1 2055
T B SNT® 2050-93 8¢vo FferE werg
(AT ([@TT VT ¢0os.u ez 51 | W
“ffafgfere @ e efa AR S *1OMA |

R AR W I AT & s A
SRIfEPE @2 ST SATF© Fe@2d ARes
(TR TRB | WA IRBATR &) @F Fod [elaf
(I TR €32 205 ANE T FEGT A4S
eI 4 A |

IR foemafaist

fEr™A 2006 (AT FFRIE! eSS fCerafis
(FIfS) T oF IR | TGN ARGEATR 22
28 9L’ 050 FAE AN AN AfTFF Tr!
TR ZCO (AR | fFE 2053 2T @ e
T 5N O I A2 | TIPS et AT ArAif*

LankaBangla Finance Limited / Annual Report 2011 65

i @ oriteTee e wfrefee | IS F@m
SR ETIRRA ZRMRE vo.83 et Bl 1 2008
At SAfes sFore AHRIET M= =0R =1, I
SR 2FE ALIHAAS A |

T

ARG Ry FNET T T TTems 2R
AfSPmba FRTEE TR W | @51 afedieTa
efiel, T 897 (AR ATy @ Tyae WS |
@A %] A A ST ANCS FF
R AT TS T @ WA 52!
RS FCICR AN |

AT TR

> ‘el s e

> QIS CRI AR & A7 WCers
! AT

> DI g M ToifEfe
“fEiem T

> efed e @190 SR 40 0L

> e ¢ T e FHwE TR
S A Tre w4

> TSRS @Sl SR TR S

> (GIR efad G SR AR A0 |

e AT AF S e T Wi efewE
FAHIAIEN | TR AT AN T (o<t
faCaCar (81 TTAgIel (2 ISEl | GFEICH Iy
SRS LTS R F>S AR T | S
FATIAR NPT G G G5 Feed At
B Topiel (R, @I 2rers FR S @y
FC ANE W32 SR e & [ Seifis zre
AT |

FHIRIER S T (@IS, S
TSl 8 (AMTCSIF ASESTg T

TS qqII1S IRAGLG Gral T8 TR |
@ 7 JIFTA] HIF (AT SR AR 501
I BT 47 TR, 58 Wbl et el e
AT & STAMARES | @Al 8 Ko el 19
ST~ A ZRRE | GTbHE @Ol
A AT TR 9.3¢ 1o, @61 TgRifaes
&1 ¢.¢o oI | S ferme o

QoM T SfFafNdEe T4 2R So.3¢ TSI |
SIS ©f & b.0o el | Afne @ T=7
TSI PifeeRibe (At osie Sraawiayg s
(@S, g OIqen L5 T O ez
3 e ol (orw wRe @ |0 TR 085
C*IT ST R0 FARE Sbrod.brd ffers werg |
ST B WIS @97 0 T I “Neq™
ETFCI IR TG ToI*R TEeif Pfseiibe

wIFE S0 Afcerfodm | T wgore, e ¢
ORI RSPy |

PRI feifere FTIRAT abws 3 gyw
a3y, Twa e @ efed «feie setz | FHma
OF T ALY Jv-0¢ ITT AN T4, AT k2
T Srenfes e (&It |

TP FAR ARSI (o7 T &0 FC,
THYS efRFRCeR MLTC I (o171 wFela

T WO QIR HASHR FICed AR fopozret
M3, (@ S biiteie e S ¢ wifem
(TBITS T AT | ] [ (v 72397, forx,
eifafaret, <=, (oIdt A1 == (I A i
CACTR (AW I A1 | FHR WY @ frere [ve



66 LankaBangla Finance Limited / Annual Report 2011

FACS @ @7 T FHE Pl @ RIS
=11 Sf evie FR0R |

S PG AR 972 FHEC ARl Fraee
FFRIET (AF FAN AFIEA TF Y_2 I | AW
I TSR ammeR @5 e efevm
3R 7 Pale @7el e e I
Al SPRT FCF |

A AR Awfere Saam ¥ Aifevifa
FIIC ARTS TN T A ANSATS IS FACR
FAFIRIE I AR FIACST IR SN

SIS ICr aferaa e «ife zeo | r<EIeiT
B ARTSAGTE (riiore Fife TR 41 2=
@R T S fAeiter A F{ewee it
FATCS TS FAR | AT (@S o=+
ey Ren afsire Fate Tmem e
T @ @ T AW I BLACE | 3R
(TR 0 FA AT FoPT” TR T, A
SIMA TR BT 8 FA FHRIZA 2R
OfTE TS (F@ ATENT |

R 1Y 8 et

FAZE AFRIE 7Y, el ¢ sfaiors
SRR fve w0 | SEt e Ff @Bl
AR SRR @ TP TS T2

g |

g5, ST @ AR RaRetEte Ssma
@A free Mifoete sme Fars:

B A @ FAYE AR IR FIH
TR |

B ADRIGR Snae [ s w5t
(I 40T TMPQST 8 AJETCRIREA I,
Qe J1 feqd o i |

B FER AR [RES e (o,
wifs, (B, Trorret, 7T 1 efeqmre™
fefere) swfTs Srwyis I&y A1 =7 |

B SN el ¢ AR et
T FROR FRIAW (AT @3
AT T IS FAC A=A
(eI | SN EaRfe wire
CHIATLETS TS SIS I
IS T |

O e e Gek
A I @32 @ Py Fromg*E
GBI SACATE SR (SN |

P E R TR VN R EA SRR IR
IR AR T A S 2w

&

o 51 W | ORI, ARG
I I @ AR O/ FS FE
AfCHIE IREFS ACe IR |

oeRfE

ALY E IR TN TFE TS wd G
=) 0 PIe IR AR ARG | AR
THFTORTg e ARl (TR & FAHIRIE!
AL T AP ANT® 1L
STHH G VIR IS I MR | 05
AR T @F WIS 770 T | @ AFo ST
ORI -TFAOIT N ASK aYfE AIfere | @B
AFFIS fofers MFB-FER 8 TG-Jriwe T
ARG TS | e SR e =g
(NI TR e [Tt @3 TS Somis
Cwiea 41 TRR | ARG el & JTH0 ST
FIZIER (@ ARY FSIRIENR &L Sayiel, (3
P G5 vy @IS feraifima e afis
AT T, AN (o5 ATeF T @F o Swrege
eI AR | SR T ayfe (@ en
FC 5 G TJIZA TR, (@01 FTC LA
@R THF | S TIRT CFCQ 205
e el AR Ty WP OF I=G | TR *M12,
32 8 ST (FRR ASIEI A NS AR 9%
YTTIATE AT 41 TR | SIS ST
A 41 AR @I A Taye AFfers o
THre I “MCH2S (T 2R | fofenve wiefie
FIEOrR a8 341 TR W3R G JiFlofes
SRR (AAGT SRR G FTS (T TR | $F
aiforas SR a6 RFT s =9
@il ST |

AR FEw

FeFRIE eyt Fferes AN afesw
3 ARl st ffiwe (aftasaaT) |
MR RN @ (IS VST ARFWA T
T YD, IC W aFF i, [ora
T2 @32 TG R | o1 =¥ = €0 Tl
353 GFCHLE G2 TS IRF 403 SV 5% GHHLE
(T YT GB1 (AT 328 FIFICAS W |
@@ T el @ feeife g3 R s
e fefere «afqeaas @3 (e wred
T GREN FFe GF OB Fol IR | 2053
e AffeRreia fed /s aae Tox aH e
T FEGT AT T AT | @ ATS AR
AORRBRFR AP R @afangsie ¢

TV ORE (AF @R AR | SRR [N
[Tl AN JTF© FIACR G WA (W5
337315 2050 IE 8809.0¢ e B (AF
RTT MIfSETR 8Q3L. Qv [Nferws Srem | @t
ARTBIFT S ST =T B 85,35 ¥ I



STz 3295.03 [feme B51Ft | R030-9 ©f &=
205,95 FeRE 51l | G130 (@l F4-
HRS! AF! TSI TRERR (BT FCAR €5.5¢
S | GTFCE (MUK OO QFCHLE HINESSF A
T (AR | | T 2053 AT 54 Y @ 9
eif S |

AR ey NG res S AR
FFIAIE FNCSIHND [ARBC AT TS
A A e 932 ey fres sy M@
e oo | @9 e Ny TR fage K
RN CT1; (@, G S (@
wifefe efon @RI, T FIFAN G, (B TEifae
[IZA CRPTR W78 fFR GR1 | 2053 A
FLHIQIET FNCSIHCAD [0S FIerzr! AT T
@7 REFIONES I CRI 76T FACR | 5
SfsesrTey T ¢ erfedifvs [RfvwmeRima
T (AGTRIfeTe IR GRT fTes W v F41
TECR | 205 I & ARG Afsem g
S FF-ARO! TP et I 995,585 8 ©8.88
ffers Bt |

LN T =reei NieTF TR
TG WICTSCNT (Frif ferfsee qewie
Frfeeibe Se S (AF AZE STGIme
NS ACAFR AR |

Ity IR

205 TE Al [feg (Staifers g S
TR e 19 @27 WA MR | @ =
P3N @ FAED =M1l Wizew FFeTe! (AT | @ IZ72
A TP I 92 TR FAIGA AL
Hifzvr RSt e SIEM *14 (AeT TRE |
BT e (R APoIe STTP6 *I121
AT SV S IS G IR (AT
(AR |

% eferama, ewifke Teriet @3 IAFE
BATIEH

B @R FeE oI R €85.88
Tfere 51, 2050 AR Uy d. 0o fferme
BIFl (ATF 3 *OI I | TYMCSF F4-
TS TToFIH 050-AF 809, SoffeTz
BIF (ATF SY *SleH @G 05 AE
ISt 8uv.ue [femw B |

m 205 fomt a3fa e Tfad =it sitefe
@5 I% | JfLF e A
@3¢ Sy e s v e

LankaBangla Finance Limited / Annual Report 2011 67

ARIBIETT TT 2055 A T ©o oI
QT IR T TR |
B 205 A WF eferams amm

FACS (AT ARDITIM AT @R

il fafeie STefercamcTa =it
FACR |
203 R FA2RIS! YA 8YY,LER, GO
SRfTe JATR (&F YOS, bbb,
BTG I 3,099,¢5b,99¢
3w - fRfm Afefe (59,990,¢0¢)
W : FPIRIET FIOCTHTTH (8,b4Y,¢3¢)
FBe
ST (TR &5 59b,@33,98¢
Rl Glkal
W =TeFIe (:849,0¢8,¢00)
9o *OIH (T ORI
WP [T EwFe q05,849,38¢
gl AfEmTe ¢ wifds f5g vy

@AM R0, 0L AT TfiFe @iZfi @I 7
@R /GG EG/200U- @b /2 /02 -
ob ST TS ¢ IFFA “IfABIEITS 8 FfLFSI
wPgrld i ©2 o1 03 @ AW FbI ZEA |

SRfETFe Teried IR AfRHa

@R e SR o2f<e ere =3 |
SfHferFe G FTepied oo [RiNwe ¢Fa TR
TN 70 IR I O3, S558-97F Soo «Hl
S ofe Sstas «Aff%fe crie 9Ee
40 I | AR w=fe siftre qrE T @i
SR Wl FHRT THAT® T A AT G
AT (AR Al eICTa Tl Y AT |

WIS (AT 1A

TP AT S ARTS! F1 G2 AT
Sftafes T S AR Srwrey AR
TFr™t i NGER CFE BT 79 8 OB (06 o
fRfreeIR s (FRINE o=t (3 | =it
@IfE SRR 857 TS Sl I |

[ AT 05

SR AT, NLRSTe @ FAIRE 200%
G WA &6 A | fras T il 4R
S AR FTCH ALI DTS 2MCT? (@ 4R
R ACST A RS OIS I A F
AT | SIS, I SR (2T T
i fRreiiEe w41 201, @ e 46T T
TR FFolre [FRo1 SI5T 1T |




68 LankaBangla Finance Limited / Annual Report 2011

@ENOTR SISeRIRA TR ST SRm!

G 1 <f Brele SREize 4T bette
SR sl St @ sifaset @
AIICS RIS FAE | VLTI ASAOS
SRS SR 26N WL I G S S
@ TR SAOTS T TS |

ALSHTLT JGIfed T TP S
s (At wdHifers FR01 Taefe @9l AR, @RS
TR AR TPTON M T AT AFE @ (13
et g CoRael SswieE Sresifas 4=b Siical @
519 2 S0 | FERPIOCS (190N I @51
O (FEF G2 WS ([T AN | ALSF Ty
FRCHCA BICACER (7% =R FEHIOCE 4T WL
T S | RO 3, e (oEa 7N e
TR AI-IRGS IS AR wfers e |
o1 TH W A 05 AN AN J0RH
FAENE AFE FACS AT |

Sefqifex @ Srem T fFea, Seama @At
47 fEage PR WP e @ FACAD o5
JIBARC TG @ LI (AT (FI¥ QoI FECE |
SR CABCFIFGTS AT M W2 TS
G TOA (AGCFITET TAFAH CERFITT 8
aes fAelae 2west e Fifere F91 20 |

Agfe

A e N efstama eIt e
T-3fege N afedias @fivs ew FEfe
AT (ST AR (T O SIFISTI5H)
(B (2ATHRCBE FCTA HSAG-2050 (A
%) 32 TARBHES o7 HIBTE SHIFCTIHH S
T (SR T AIeT-Afege Wit
2B ITe eifire AT efsrawta fefars
PO T STFA |

SR TN @A TR Frfssfbe
fofSEe o REapa Q000 (ATF 053AE 45T
Bl A5 927 403 BIF 5% qH/ g (TuwR) g
2006 (ATF 205 2T Bl =T I=F 4T BB BT
qEEeE (F19712) @ FF 70T il Fm
T PR |

CTRCRIRER Ry

IfE-2 @ @R 20, 00Y TIfTL @3
@IbRrtm MR @Eh/FaTarEtiie/00u-
Seb/STERH/02-0b R SHRA (&) S
A ©, T ve 9 emife e e
=T

Afavres 4o

St TPIE TR TRGIE SN, Ti9 et «sie
SR, SHIE SIRPIGA 26, SR Sife itz
P SRLE B @I @1 Regpar,
ATONRE ARG el 2re T TR |

A AfES e

205 JANER Wo SCFRA SIS AR *=Kwa
Qo o[ M @FAIE 1A ~Afwes
TR TR AR S SR fee ¢, [
BIK P M B |

ITER o 3R ToAfHfS

205 AN ARBE 2w 5 7! wfe =7 |
G TR “AfBEEa Sofgfen faaet sTeware ),
Bl 58 G MM TR |

e

@R T IS AR TR G @3t

OF A S (@HACE, I6TC IS BIEA
(559¢ (ATF S S TR (AR <
afsfafy), st ifEE ArgRe To= i
CRMSIE 18 @i afzserss ke e
T T | 205 R F% FfGT @32 M4y
MBEGAFSIL T FCACZ (A G AF T
T @A, HIETE SFISHI6 |

I FILF R T6, Sovd I TIPS ©

R GFE(T AR S (IO FIP-IRg®
i afesm er [fvm fRAws Rene a3
2T afevimes 9o fon I=ram @
T e s s 9 | @ e fow I=Ew
GV (19 2R SEo S e To wifaee |
Q R ST N AT A eI |
ARG #5% GRTRT T3P > et 9%
@l F 2052 AR & [fvam Farws e
3¢o,000 B ~AifaNcea ffesex e e
Gy A FE |

00V AEF 0 @FFR ©ifFrd @137

B RFE W2 @R/ FraTaaiE/200-
SCb/TET/02-0b €3 ¢.00 LRI SPAE @ (L@
@R SR TS 5, 1 5 @ anfis
R0 |

wfefie wIa
»  JREEA A EeFe WIS
efSramts TS (@ iifag IoTw



*ffEfS, 9 *RE J_Te I@R T, T5W
5 271z ¥R 33304~ Srge
JECR |

YRS AR AR F A
f&a-fam |

v i eferave ey FIve I¥FIOE
A5 feor ST ez w1 2R
@R T AR FACR (@, Al@fere [
e CFea T @ IE @9 Al
RIS TARASIR FC& AN
I 2 |

i eferame Aoz oFa, e
Ravar, SRt w41 TRE TR [eaw
G I AfSrameTa JSEIfoF Tawe |

v Sifge fofere Smmm st famad
Tafe GF WhHey Tahe 12 & “&hes
FEFA et ¢ fafire wnfs fice
JECR |

" 5 WG RO HHASISSIR BT
AN AR 9 @ |

AT T 2FIS! TN

FRG ois:

TP eyt G e «g AfeEm 457 T 28
CTCBH 205 AN TRIF 40% o 3 (F12F):
(@35 STRe <RCER edice @ 7126 ]
T TR A1 @ A ARSI (@A
CRIR (I 9 b7 R el o 93
FFTSICe TR 03, 205 it Ffsefia av
oG P TGS WIS =7 | AR A
@C Siffd (TR W, 002 |

FoFIeH CRIE1:

ARSI 17 T @FAMR W, 05R i T2F
Q@SN o, 0y FEETRR 203 I NS IR
) 0% F5F AOJIH (AT FCR A NG W,
2033 SifiTe SfFedy s8x T et TorR
CIAACRITI FES WL AT AR |

e R e

R R TN @@o,585,a50 BIF (93
SR Q05 Siffred o1 emf¥fs) (2t s
85,035,355 BIFIY (TR v, 2053, FUB
TR eITe ©Ifdee) Wier | w0 76 9-Arsaifre
S 5,080,0ub G (03 FCER 205 ST
N emf*(e) (AT @TT TR 350,500,385
TR | @ T A elfeHm A TRE |

LankaBangla Finance Limited / Annual Report 2011 69

\O\S3\O

Q 0 (@Al afs srarEe T @ sReifast
YS!, TR, JOATS G TS
WWWW@H%RGWM O] TR
ARG 217 | AP, AT e,
ffseiiie Sie qbE FHE (9972), Bl 68
a0 e (fTu2), 53N 55 qH{ e (FawR),
TR ACH (@G (GFRR) 3R iy fFigas
1] ffey @ @ Ry, TReEifeel, YR
ATl @ sarr fatag o1 Ty o1l Fosee!
2B TR AN AT | @2 N, T F
JYAPTNC g IR & G G OF SAZCT
IS @FTE M T FACR 93 A |

200V A (ATF2 FAFRIE ey Ffoe
2fSTRITR (IR0 (T SRITS (AR S

a3fa | 99 R e ffveedt 3 =fee
AN FICANZ @ FTFeTS! TS AL ZCACE |
[RFAT A AT A DI FIIRA @
ST ST, STy, WBRHEF G @32 S
AATSIR YW FEACR SIS 2K 21 (AT AT
A A AfSTHT |

@3 AN N 4RV SIS 512 AW A
TEFAWA, (TOCF €I 130 et “IfafFfeq qrae
A AILECETR TR IR (AR A2 05D
AT AR FECRA @A T Sed GF o
STFCNA I2F RO |

AfBE! 2% @3 fpoael ik @, SR =gl @3
fRPTees ©3 @I S e AEH FAR
%) [ 89 S| S @ | S0, TR G3R
IR SAWIRCGR T I SR @Foe e S |
AR FICR AIWE TAFIE, ST AT 77
ST A SO QF'© A, T A Q&
STPTGI 0K RCIbA1 F79 3R (FPiifea Jre g
TP A2 Prale 9z F4< |

g

REW G 5
IR



70 LankaBangla Finance Limited / Annual Report 2011

Subsidiary
(ompanies

Subsidiary i

LankaBangla Securities Limited

LankaBangla Securities Limited (LBSL) is a
90.91% owned subsidiary of LankaBangla
Finance Limited and a leading equity
brokerage house in the country with a diverse
clientele of institutions, high net worth
individuals, foreign funds and retail investors.
The company commenced stock broking
activities in 1997 and has over time become
the largest stock broking company in the
country having developed a strong team of
highly skilled and experienced professionals
lead by its CEO Mr. Wali Ul Islam.

LBSL (Formerly known as Vanik Bangladesh
Securities Ltd) started its stock broking
business in 1997 trading on the Chittagong
Stock Exchange (CSE) Ltd, while commencing
trading on the Dhaka Stock Exchange (DSE)
Ltd in 1998. The company was renamed
LankaBangla Securities Ltd with effect from
27 April 2005 following a restructuring of the
company.

The company has the distinction of being the
largest broking house in terms of transaction
value in the Dhaka Stock Exchange Ltd for the
last six consecutive years and the Chittagong
Stock Exchange Ltd for the last seven
consecutive years. The company’s success

is underpinned by its strong network of key
clients and its unparalleled standard of service
quality, offering clients the highest level of
convenience and reliability in transacting
business.

Furthermore the company has earned much
recognition for its professionalism in its
trade execution capability and settlement
procedures from local financial institutions,
leading custodian banks, corporates,
international fund managers and brokers
alike. The company’s ability of fostering a
diverse and loyal client base is a result of its
commitment toward building long lasting
relationships with its clients based on mutual
trust and respect and providing its services
with the utmost professionalism while
promptly responding to customer needs.

LankaBangla Securities provides investors

with a platform to trade in both the Dhaka
and Chittagong Stock Exchanges in each of

its branches in Dhaka (Motijheel, Banani,
Islampur, Karwanbazer and Narayangonj),
Chittagong (Agrabad, Khatungong, Nasirabad),
Comilla and Sylhet zones. The company is
licensed by the SEC as a Stock Broker in both
the Dhaka and Chittagong Stock Exchanges as
well as licensed by the CDBL as a fully pledged
Depository Participant.

Services

Brokerage Services

“Trade Execution Service” for clients in
Dhaka and Chittagong Stock Exchange

= Trading of portfolio accounts maintained
with LankaBangla Investments Limited
and IDLC Finance Ltd.

= Custodial Services provided for clients for
safe custody of securities

= Extend credit facilities through Margin Trading.

Trading Facility through NITA (Non Resident
Investor’s Taka Account)

LBSL has successfully launched services of
stock Trading through which Non-Resident
Bangladeshis (NRBs) are able to transact
through Non-resident Investor’s Taka Account
(NITA). The company is also dedicated to use
extensive recourses to offer new products
and services to the existing clients and also
to attract new clients. Its choice of an object
oriented approach and using the latest
technology has given it the flexibility to extend
product & service range as well as ensuring
performance, security and scalability.

Internet Trading

Since CSE has introduced Internet Trading
System in Bangladesh, simultaneously LBSL
has adopted this trading facilities for its distant
clients for trade execution; besides DSE has
also taken initiative to introduce Internet
Trading System. In order to comply with DSE’s
new initiative for launching internet trading
LankaBangla Securities Limited has already
installed its new server and regularly attends
on mock trading. In addition LBSL’s steps



toward internet trading not only enrich the
door of potential clienteles but also ensure the
company’s participation in the development of
Bangladesh Capital Market.

CDBL Services

=  Full Depository Participant (DP) Service

= BO (Beneficial Owner) account opening
and maintenance

=  Dematerialization and Re-materialization
of securities

= Transfers and transmission of securities
through CDBL

=  Pledging, Un-pledging and confiscation of
securities

= Corporate announcement management

Research Services

LankaBangla Securities Ltd is supported by
a competent research team that provides
among others

=  Economic, market, sector and listed
company research reports

= A daily stock market report and market
commentary

= A monthly publication on the capital
market

= Customized economic and capital market
related research

= Designing of training & development
sessions related to the capital markets

Trade Execution Service

LankaBangla Securities Limited provides Trade
Execution Services to the clients in both Dhaka
Stock Exchange & Chittagong Stock Exchange.

Business Overview of LankaBangla Securities
Limited in 2011

Capital market of Bangladesh went through a
sheer bearishness in 2011 due to tight liquidity
scenario and overall economic sluggishness.
During the period the benchmark index DGEN
declined by 36.60%. However at the very end
of the year different regulatory efforts were
launched to boost up the market activity and
DGEN started to pull back.

Amid of that tough situation prevailing in the
market the daily average turnover of LBSL

at DSE stood at BDT 850.91 million at the
end of 2011; on the other hand the average
daily turnover of LBSL at CSE for the same
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period was BDT 124.24 million. However the
market share of LBSL at DSE has increased and
market share of LBSL at CSE has fallen slightly
compared to end of year 2010. LBSL kept its
top position among the brokers and it is well
poised to capture the growth when capital
market situation improves again.

Turnover & Market :
us:ari.:;m:L . 204 :

Turnover in DSE 200.0 . 4924 199.0 99.2
(BDT bn)

Turnover in CSE 29.2 67.9 43.2 284
(BDT bn)

Total Turnover of 229.2 ¢ 5604 @ 2422 1276
LBSL (BDT bn)

Market Share in DSE : 6.41% | 6.14% @ 6.75% : 7.42%
Market Share in CSE © 7.84% @ 9.96% : 13.34% : 14.10%

Significant turnover fall in both the bourses
and increase in tax and tax provision has
resulted in 51.15% decrease in net profit

for the year 2011. Though the growth of
brokerage income has fallen by about 59.80%
at the end of 2011, other operational income
has increased by more than 500% which is
heavily attributable to the increase in interest
income on margin loan facility to clients.
Margin loan facility to clients has significantly
increased in the year 2011 and stood BDT
4,310.75 million that triggered the interest
income as well as the operational income of
the company.

2011 2010 2009

Particulars 2008

4,402.3 | 1,612.6

4,716.8

Shareholders’ 481.1

Equity (BDT mn)

Total Assets
(BDT mn)

7,698.2 : 6,535.6 : 2,696.1 : 1,141.9

Total Liabilities 660.8

(BDT mn)

2,981.5  2,133.3 . 1,083.4

Revenue from 758.5 842.7 376.3

Brokerage
(BDT mn)

1,886.9

Net Profit
After Tax (BDT
mn)

747.6 0 1,530.6 = 638.2: 2528

Return on Avg. : 10.50% : 33.16% : 33.25% : 25.31%

Assets

Return on 15.85% : 34.77% : 39.57% - 52.55%

Equity

Earnings per 7.77 15.9 6.63 2.63
Share
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Shareholders’ equity and total borrowing
have increased in the year 2011. As a part of
expansion of the credit line of LankaBangla
Securities Limited, the company has
successfully availed some Long Term and Short
Term loans from different banks and NBFls.
Besides as a part of strategic investment
LankaBangla Securities Limited has invested
in different listed and unlisted securities
amounting BDT 1,162.34 million which was
BDT 422.75 million on year ending December
2010. This investment also includes an equity
participation in BizBangla Media Limited of an
amount of BDT 100 million.

Year-wise Income, Expenditure & Profit (BDT mn)
H Income

2,000 Expenditure
= Profit

1,500

1,000

500

e bal

2006 2007 2008 2009 2010 2011

Return on Equity

55.56%

52.55%

39.57%

30.43% 34.77%

15.85%

2006 2007 2008 2009 2010 2011

Return on Average Asset

22.02%

13.53%

10.50%

2006 2007 2008 2009 2010 2011

Business Strategy and Implementation

The company has taken business strategy by
analyzing the near future economic outlook,
capital market prospects and competitors’
standing. DSE and CSE are moderately
optimistic about the turnover growth in the
markets; the main focus is now to retain the
market share in the both bourses. In 2012 the
most priority will be given in development

of the company’s IT infrastructure. Because
updating and upgrading of the IT infrastructure
in the changing and dynamic market
environment is a challenge for a company and
the management of LBSL wants to be prepared
to take the challenge in the upcoming and
changing business environment.

Sustained Leading Position in the Market

LankaBangla Securities Limited has been
able to sustain the top position among the
stock brokers in the country’s both bourses
of DSE and CSE for the last six and seven
years respectively and thus it has remained
the market leader in brokerage services.
Over the last few years it has maintained a
steady average market share of more than
6% in Dhaka Stock Exchange and more than
10% in Chittagong Stock Exchange. LBSL is
able to maintain its leadership due to high
quality service and efficient management of
operations.

Focus on Strengthening Equity Base

LBSL has Shareholders’ Equity balance of
more than BDT 4,500 million. Such a strong
equity base not only gives advantages over
its competitors and makes it more financially
solvent but also gives more risk absorption
capacity.

Shareholders Equity (BDT mn)
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4,000
3,500
3,000
2,500
2,000
1,500
1,000

500

2006 2007 2008 2009 2010 2011



Good equity base also provides opportunity to
get financing in easy terms in comparison to
competitors. The increasing retained earnings
mainly defines the growth potential. Large
retained earnings put LBSL in an advantageous
position to grab attractive investment
opportunity in coming future. The following
figure shows the growth path of equity over
the years:

Retained Earning (BDT mn)

2,500
2,000
1,500
1,000

500

-—
2005 2006 2007 2008 2009 2010 2011

Seasoned and Experienced Human Resources

LBSL has knowledgeable, well educated

and experienced management team with
strong network; efficient, energetic and
committed employees with the lowest
employee turnover in the industry. It has
sound HR policy to ensure congenial working
environment and better career opportunity.
In the year 2011, employee turnover ratio of
the Company turned into 14.6 percent. Most
of the employees of LBSL are very young

and enthusiastic, accomplished education
from country’s renowned public and private
universities. The company always offers
different motivational packages and training
programs both at home and abroad. The table
following shows the strength of team LBSL.

As on Dec 31,

Particulars

2011
Total Service Length 671 Years
Total Employee 189
Average Service Length 3.6 Years
Maximum Service Length 14 Years
Maximum Age 44 Years
Minimum Age 22 Years

LankaBangla Finance Limited / Annual Report 2011 73

The human resources advantage of LBSL takes
it to the leading position in the market.

Credit Rating

The company was adjudged credit rating

of AA2 (Double A Two) in the long term by
Credit Rating Agency of Bangladesh (CRAB)
based on Audited Financial Statements of
31st December, 2010 and other relevant
information. Company rated AA2 in the long
term belong to “very strong capacity” cohort.
This rating also indicates that the company
has very strong capacity to meet its financial
commitments and is judged to be of very high
quality and is subject to very low credit risk.

Cutting Edge IT Infrastructure

To provide better and sophisticated service
to clients and to cope up with the ever
increasing complexities of financial systems
LBSL has invested heavily in IT infrastructure.
The main focus on investment in IT is the
prime dedication of management to ensure
the viable ROI of the organization. The
diversification of business and changes in the
technologies forward the LBSL management’s
emphasis to renovating the existing IT
infrastructure and resources which commits
to ensure the best support to the valued
investors and other stakeholders. LBSL is

one of the few stock broking companies in
the country which has a highly professional
CTO (Chief Technology Officer) along with a
dedicated IT team.

LBSL has successfully completed some
developments in IT e.g. conducted network
assessment and system audit, implemented
NITA and foreign trade module, implemented
SMS pull and push services for buy, sell ,
withdrawal, ledger balance etc. LBSL has

also some plan which will be implemented
gradually e.g. virtualization and introduction
of the cloud concept. For continuous enriching
of IT infrastructure, LBSL also received BEST IT
USER AWARD in 2009.

Corporate Governance Culture

To bring economic efficiency, ensure
transparency and accountability of employees
in the organization, and proper preservation
and increase of shareholders’ wealth the
Board of Directors of LBSL strongly supports
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the principles of good corporate governance.
It ensures compliance with the Securities

and Exchange Commission Rules 1987, the
Companies Act 1994 and other applicable
laws and regulations. LBSL has an internal
audit committee which regularly monitors
internal audit function. Besides, the company’s
accounts are used to be audited by the
external auditors on regular quarterly basis.
An effective internal control and compliance
system is in place in LBSL. The Board regularly
reviews the reports arising from internal and
external audit; monitors the progress of the
company, and takes corrective action.

Research

LBSL is backed by the strength of a
comprehensive research unit, which provides
a range of services from company, industry
and corporate valuation to country research.
The Research and Analysis department puts

its efforts to analyze the capital market

along with the fundamental and technical
indicators of listed securities. This also involves
publishing of Daily, Weekly and Monthly
Market Report, macro economic reports,
sector updates, specific company valuation
and IPO analysis. The dedicated research team
of LankaBangla Securities Limited is proud to
pioneering an exclusively full-fledged capital
market magazine named ‘Market Pulse’ in
Bangladesh. The respective sector analysts

of Equity Research Team are devoted to
analyze sector performance on quarterly basis.
This review package covers sector outlook,
comprehensive analysis of financials, and
comparative analysis as well. The research
analysts of Equity Research Team are also
dedicated to cover the fundamental issues of
prospective listed companies in almost all of
the sectors of Dhaka Stock Exchange. To take
the Bangladesh economy and capital market to
local and international investors, LBSL research
team extensively focuses on country analysis,
analysis of budget, monetary policy, different
fiscal and monetary indicators and macro &
micro variables’ impact on the economy to
sectors and sectors to listed companies .

International Exposure

Under the planning to open a new window
for Non Resident Bangladeshi Investors and
offshore investors, LBSL has successfully
launched services of Internet Trading and

NITA Trading through which Non-Resident
Bangladeshis (NRBs) are able to transact
under Non-resident Investor’s Taka Account
(NITA). Apart from NITA trading LBSL is offering
trading facilities to foreign institutional clients,
comprising of different funds, international
brokers, banks etc, who are interested in
trading Bangladeshi securities. Throughout
the world whoever/ wherever the client is of
an international broker, they can trade in the
Bangladesh Capital Market through LBSL. To
make it better, LBSL foreign trade execution
team has BLOOMBERG TERMINAL on the
dedicated foreign trade desk which connects
team with all the fund managers around the
globe assuring 100% compliant trading for its
foreign clients.

Focus on Diversification

Having a strong equity base, LBSL focuses on
diversification strategy which certainly will
reduce if not eliminate risks of capital loss.
Following its diversification strategy, LBSL has
an equity participation in BizBangla Media
Limited which is publishing the country’s

first bengali business daily ‘The Bonik Barta’.
Besides, LankaBangla Securities Limited is one
of the leding shareholders of MIDAS Financing
Limited, a renowned financial institution.

Achievements and Recognitions

LankaBangla Securities Limited is navigating its
journey under the umbrella of ‘LankaBangla’
brand. Over time it has become the largest
stock brokerage in the country developing a
strong team of highly skilled and experienced
professionals. Now LBSL put its footprint in all
leading cities of the country with 10 branches
and a dedicated team of 189 employees.
Furthermore the company has earned much
recognition for its professionalism in its trade
execution capability, settlement procedures
and comprehensive research service from
local financial institutions, leading custodian
banks, corporations, international fund
managers and brokers alike. LankaBangla
Securities Limited grabbed the top position
for the sixth consecutive years in DSE and
seventh consecutive years in CSE. In 2010,
Mr. Mohammed Nasir Uddin Chowdhury, the
former Chief Executive Officer and Director
of LBSL was elected as Senior Vice President
of Dhaka Stock Exchange Limited. Besides,
LBSL has earned Best “IT USER Award-2009”



from Bangladesh Association of Software &
Information Services (BASIS). In the recent past
British High Commissioner and US Ambassador
in Bangladesh visited LankaBangla Securities
Limited and expressed their wishing for the
company.

Subsidiary ii
LankaBangla Investments Limited

LankaBangla Investments Limited (LBIL) — the
merchant banking subsidiary of LankaBangla
Finance Limited, has been in operations for
a year. LBIL has already been successful in
establishing itself as one of the country’s
premier merchant banks. This merchant
bank provides clients with expert advice,
innovative solutions, outstanding service and
comprehensive access to the capital market.
LBILs key strengths are the knowledgeable
management team with market insight and a
strong ethical and governance framework.
LBIL offers a wide selection of advisory

and management consultancy services for
institutional clients seeking to raise finances
for business development, to merge with

or acquire another business, to re-structure
for better performance, or to grow business
by exploring new territories. The expertise,
market insight and knowledge to support the
aspirations of clients help LBIL render these
services efficiently.

LBIL also offers a selection of investment
services and opportunities to both individual
and institutional clients. By combining
portfolio management expertise with
knowledge of the market, objective advice,
continuous market access, fast execution of
trades and the best research team LBIL brings
out the best solutions for each individual with
different investment objectives. LBIL has a
commanding view on the capital markets and
an expert understanding of what’s driving
investment trends. Using multiple information
sources and a group of expert analysts and
researchers, LBIL delivers up-to-the-minute
market information to help clients take more
informed decisions.

Vision
To develop into as the finest investment bank

in Bangladesh by achieving the benchmark in
service quality, corporate governance, human
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capital, knowledge, market insight and use of
technology

Mission

1. Delivering exclusive and flexible equity and
investment solutions to customers to meet
the unique needs of each individual or
corporate body.

2. Building capacity through recruitment and
development of highly qualified personnel
and through effective utilization of state-
of-the-art technology.

3. Ensuring excellence in corporate
governance and strong ethical conduct.

4. Create long-term value for clientele and
stakeholders and the community as a
whole.

Branches

LankaBangla Investments Limited has
branches in Dhaka, Chittagong and Sylhet
for serving the large client base.

Completed Projects of 2011

Despite the turbulence and chaotic situation
in capital market, LankaBangla Investments
Limited has successfully handled the Initial
Public Offering (IPO) of Saiham Cotton Mills
Limited and Rights Issue of International
Leasing and Financial Services Limited.

LBIL has also provided advisory services to
Information Technology Consultants Limited,
Bengal Meat Processing Industries Limited and
Mango Teleservices Limited.

Ongoing Projects

LankaBangla Investments Limited is currently
working as Issue Managers for IPOs of Aamra
Technologies Limited, Envoy Textiles Limited,
Argon Denims Limited, Information Technology
Consultants Limited, Lub-rref (Bangladesh)
Limited and Peninsula Chittagong Limited.

Launching of Alpha Plus

Recently, LBIL has recently launched a service
named Alpha Plus, which is a discretionary
portfolio management service for individuals
having little or no experience of investing in
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capital market and institutions and individuals
who do not afford the time to manage a well-
diversified portfolio.

Services
Primary Market Services:

1. Raising Capital through Equity
Placement:

Raising capital through a private placement
of a company’s securities is an effective

and timely alternative to debt financing.

A company can consider such financing

at an early stage in its development or as
interim financing until a public offering

can be completed. We provide end-to-end
advisory solutions to companies on their
capitalization strategies, which help them to
achieve their growth targets. Our services
include: transaction feasibility analysis, deal
structuring, capital raising, pricing & valuation,
negotiating with investors, and effective
project management to successful closing.

2. Issue Management:

LBIL helps companies with good growth
potential and excellent business ideas raise
fund through initial public offering. Through
our issue management services we not only
aid clients to increase the value of their
company but also aid in increasing the supply
of quality shares in the capital market. We
manage issues for Initial Public Offering (IPO),
Repeat Public Offering (RPO), Bonds, and
Preference Shares. The Issue Management
Team has wide experience in managing

the different types of issues across various
industries, leading to in-depth knowledge

of the regulatory issues and processes.

Our services include: consultancy services,
regulatory compliance fulfillment, valuation of
securities, price discovery and book building,
underwriting cooperation, public offer and
subscription management, and effective
project management to successful closing.

3. Underwriting:

LBIL provides underwriting services for public
issues to create efficiencies in the capital
markets and reduce risk for new, repeat and
right issues. LBIL has underwritten a large
number of issues in various industries.

4. Mezzanine Financing / Bridge Financing:

LBIL carries out Mezzanine Debt Financing for
clients to leverage on debt as an instrument to
raise capital for various requirements including
new projects, expansions, and modernizations.
LBIL can arrange a deal, lead it, or act as the
sole investor and will structure the product
according to the needs of the clients. It has
strong relationships with lending banks,
in-depth product knowledge and a skilled
negotiation process.

5. Corporate and Financial Advisory:

In today’s environment of complex
transactions and competitive markets,
increasing the value of business requires
skills and experience. Thus LBIL helps clients
to undertake the right decision the right way
to make their business more competitive
and profitable by providing integrated and
objective advisory services. It provides
assistance in due diligence, supports the
creation of financial models, acts as financial
advisors, aids in overall project management
and provides solutions on financial and
corporate matters. Whatever the size, nature
or location of a company or deal - LBIL can play
a critical role throughout the deal lifecycle.

LBIL also provides restructuring advisory
services to underperforming companies and
companies experiencing liquidity problems, in
all sectors and in all markets. LBIL provides a
prompt and strategic review of the situation
and then develops and implements a tailored
strategy to help turn around business
performance.

6. Mergers and Acquisitions

LankaBangla acts as the financial advisor for
the total merger or acquisition transaction
whether the client is the bidder or the

target. The experienced M&A advisors at

LBIL help companies steer through profitable
opportunities starting from origination to
closure. LBILs knowledge of company law,
business acumen, relationships and resources
help facilitate achieve successful transactions.
Its work includes identification of the business
to be acquired, strategic planning of the
acquisition, valuations, transaction structuring,
negotiation with parties, advice on financing,
supervising due diligence, legal and other



issues to work towards successful completion.
Secondary Market Services:
1. Non-Discretionary Investment Portfolio

In case of a Non-Discretionary investment
portfolio, clients shall have absolute
discretionary power to make investment
decisions. LBIL provides support for efficient
execution of trades through LankaBangla
Securities Limited. Apart from execution of
trades, LBIL also provides the investors with a
range of services, which include:

e Extension of margin loan facilities so
that the investors can have a better
return on investment.

e Registration of the securities, collecting
dividend, and bonus shares.

e Subscription of placement shares.

e Subscription of the rights issues.

2. Discretionary Investment Portfolio

Discretionary Investment Portfolio is suitable
for any individual having little or no experience
of investing in capital market and those
institutions and individuals who do not afford
the time to manage a well-diversified portfolio.
LBIL has the power to take decisions for
managing Discretionary Investment Portfolios
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according to specific needs and constraints of
each investor. The services include:

e Active management of the portfolio.

e Periodic review and analysis of individual
risk — return objectives.

e Formulating appropriate investment
strategies

e Constructing and rebalancing portfolios.

e Periodic status reporting to clients.
Research Services:

LBIL Research Team is one of the knowledge
leaders in the capital market arena of
Bangladesh. The analysts and researchers
deliver LBILs valued clients with timely, in-
depth analysis of companies, industries, and
the overall market and economy. The research
teams provide daily insights to clients to help
them make investment decisions that lead to
superior returns through:

e Economic and overall market research
e Sector-wise research and analysis

e Company specific research:

Fundamental Analysis and Technical
Analysis
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Statement on

Risk Management

Risk management is the active and

dynamic process of identifying, assessing,
communicating and managing the risks

faced by an organization to ensure that an
organization meets its strategic objectives.
As a financial institution, taking risk lies at
the core of our business activity and we earn
return on our investments through managing
that risk. Therefore it is imperative that we,
at LankaBangla understand the risks we are
taking in order to carry out our business and
have an effective Risk Management System
in place to identify, measure and manage
these risks in order to ensure asset quality and
protect stakeholders’ interest. Additionally

a proper risk management system ensures
that the taken risk is within our underwriting
standards approved by the Board of Directors
and in line with our corporate strategy.

LankaBangla has an established risk
management system in place through proper
and effective implementation of departmental
policies and operational guidelines approved
by the Board of Directors as well as the
guidelines circulated by Bangladesh Bank to
address various core risks.

Risk Management Strategy

LankaBangla manages to place proper
organizational structure with proper
segregation of duties and delegation of
authorities. Adequate segregation of duties

is a prerequisite for an effective system of
internal control. One of the key features

of risk management is the segregation of

the marketing/relationship management
function from approval /risk management/
administration functions. In order to separate
the marketing function from risk management
function, LankaBangla established an
independent Credit Risk Management (CRM)
Department. The risk management process of

LankaBangla is governed by Credit Risk Manual

approved by the Board of Directors, which
facilitates effective management oversight and
proper execution of credit risk management
and control process.

Risk Management Framework

The term risk management framework refers
to the structure within which the management
of risk is effected within an organization.
Building and maintaining this structure for
LankaBangla requires putting together a mix of
the following elements:

+* Methodology for determining risk appetite

of LankaBangla

Policies and procedures for managing risk

Segregation of duties among marketing,

credit risk management and credit

administration unit

** Models for measuring risk e.g. Credit Risk
Grading (CRG)

** Processes for recording and approving
credit requests

+» Regular business process monitoring & up
gradation to mitigate operational risk

% Market research to identify & mitigate
market risk on the basis of research
findings

#» Close monitoring and integration of money
market & business operation to minimize
liquidity risk by streamlining the ALM

++ Tools and techniques for monitoring and
reporting risk exposures

#» Structures for regular review of risk
exposures

X3

2

X3

2

Our credit management framework includes
comprehensive risk policies for management
of risks, as well as methodologies and models
to quantify these risks consistently. This

is complemented by expert judgment by
relationship manager, regular credit reviews,
and independent internal audit review. Early
problem identification is emphasized.

CREDIT

LIQUIDITY

OPERATION
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Managing Credit Risk

Credit risk is the potential of loss arising
from failure of a debtor or counter party

to meet their contractual obligations. As

a lending institution credit risk cannot be
fully eliminated, however it can be managed
to optimize the risk-adjusted return. At
LankaBangla, the credit risk is managed
both at individual account level as well as

at portfolio level. At portfolio level, credit
risk includes concentration risk arising from
excessive exposure to a single counterparty or
to an industry sector.

LankaBangla follows the following steps to
manage Credit Risk:

* Multi-tier approval process

+» Independent Credit Risk Management
unit

+» In depth analysis of the borrower in view
of managerial capacity, financial strength,
industry prospect and macroeconomic
scenario

« Credit Administration ensures that all
documentations are properly completed
and monitors the repayment performance
on regular basis

% Additionally, the Credit Committee
regularly meets to review new credit
proposal as well as performance of
existing portfolios

Loans to corporate and institutional customers
are individually underwritten and risk-rated.
Credit officers identify and assess the credit
risks of large corporate or institutional
customers, or customer groups, taking into
consideration their financial and business
profiles, industry and economic factors,
collateral and other credit support. Credit
extensions have to meet predefined target
market and risk acceptance criteria.

For the consumer and small business sectors,
credit risks are managed on portfolio basis.
Such products include home loan, credit cards,
auto loans, commercial property loans, and
SME business loans. Loans are underwritten
under Product Program Guidelines (PPG) that
clearly define the target market, underwriting

criteria, terms of lending, maximum exposure,
credit origination guidelines, and verification
processes to prevent fraud.

A separate statement on Sector-wise credit
& NPL management has been included in the
latteral part of this report in pages 82-83.

Managing Operational Risk

Operational risk is the potential loss resulting
from failed or inadequate internal processes,
people, systems and management, or from
external events. LankaBangla’s operational risk
management aims to minimize unexpected
and catastrophic losses and to manage
expected losses. This enables new business
opportunities to be pursued in a risk-conscious
and controlled manner. LankaBangla manages
operational risks through a framework that
ensures that operational risks are properly
identified, managed, monitored and reported
in a structured and consistent manner. The
framework is underpinned by an internal
control system that reinforces the control
culture by establishing clear roles and
responsibilities for staff and preserving their
rights in executing their control functions
without fear of intimidation. LankaBangla
recognizes the importance of establishing

a risk-awareness culture in managing
operational risk through embedding risk
management in the core processes.

Managing Market Risk

Market Risk is the risk that may affect
LankaBangla’s earnings and capital due to
changes in the market level of interest rates,
securities, foreign exchange and equities, as
well as the volatilities of those prices. The
Treasury Department reviews and prepares

a report on the trend of market interest rate
movement and carry out asset liability gap
analysis. This report is forwarded to the Asset
Liability Management Committee (ALCO)
regularly for their reviews and strategic
directions. ALCO sits periodically to assess the
changes in the market and, along with other
strategies, recommends re-pricing of interest
rate of existing products to minimize and
control the interest rate risk.



Managing Liquidity Risk

Liquidity risk management involves the ability
to manage and maintain adequate financial
liquidity at all times. Good liquidity risk
management results LankaBangla’s position
(in the normal course of business) to meet

all it’s obligations to fulfill commitments to
lend and to meet any other commitments it
may have made. Of critical importance is the
need to liquidate assets or to raise funds at
unfavorable terms resulting in financial loss.
Prudent liquidity management is of paramount
importance as the ultimate cost of insufficient
liquidity is being out of business.

Liquidity Risk is well managed by the Treasury
Department by assessing the availability of
fund to meet its investment requirement as
well as to discharge short term and long term
financial obligations. In addition to that the
Asset Liability Management Committee (ALCO)
meets frequently to review the mismatches in
liquidity if any and recommends encountering
and mitigating the risk.
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Stress Testing:

Stress testing is a simulation technique,

which are used to determine the reactions

of different financial institutions under a set
of exceptional, but plausible assumptions
through a series of battery tests. At
institutional level, stress testing techniques
provide a way to quantify the impact of
changes in a number of risk factors on the
assets and liabilities portfolio of the institution.
Therefore as a part of risk management unit
we prepare stress testing report at each
quarter to check out four major shocks
(interest rate risk, credit risk, equity price risk,
liquidity risk) under different magnitude level
to ensure optimum allocation of capital across
its risk profile.
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Stalement on
Non-performing Loan (NPL) Management

Non-performing Loan (NPL) management

is one of the topmost priorities of the
management of LankaBangla. In line with
Board’s decisions and guidelines time to
time, Management efforts towards reduction
of classified leases/ loans through recovery
intensifying monitoring, negotiation and legal

However, the absolute figures show slightly
3.12% increase in classified portfolio from BDT
897.56 million in 2010 to BDT 925.61 million
in 2011. This increase is mainly due to interest
accrual of earlier classified portfolios, not due
to any significant classification under the year
of review.

actions, the management has been taking

various steps, developed client wise specific BDT mn

strategies and has made improvements in Opening Balance as on January 1, 2011 897.56

various cases towards settlement of classified

leases/ loans. Add: Addition During the Year 156.54
. . Less: Collection During the Y 128.49

During the year 2011, the NPL ratio of s el BRI v el

the Company declined to 6.51% from Closing Balance as on December 31,2011 | 925.61

corresponding previous year’s 7.90%.

Following table shows sector-wise exposure vis-a-vis sector-wise NPL of LankaBangla.

Sector- As Sector-wise As

wise Total  percentage  Classified  percentage

Particulars Credit & of Total Credit & of Total

Investment Credit & Investment  Credit &
Portfolio Investment Portfolio Investment

(BDT mn) Portfolio (BDT mn) Portfolio
Trade & Commerce 658.31 4.63% 247.31 1.74%
Industry: 8,855.46 62.29% 537.30 3.78%
Garments and Knitwear 383.74 2.70% 11.28 0.08%
Textile 551.39 3.88% 201.08 1.41%
Jute and Jute Products - 0.00% - 0.00%
Food Production and Processing Industry 407.88 2.87% 14.30 0.10%
Plastic Industry 4.59 0.03% - 0.00%
Leather and Leather-Goods 12.61 0.09% - 0.00%
Iron, Steel and Engineering 273.87 1.93% 40.16 0.28%
Pharmaceuticals and Chemicals 442.52 3.11% - 0.00%
Cement and Allied Industry 23.23 0.16% - 0.00%
Tele-communication and Information 100.46 0.71% - 0.00%

Technology

Paper, Printing and Packaging 20.00 0.14% 8.96 0.06%
Glass, Glassware and Ceramic Industry 29.45 0.21% 17.82 0.13%
Ship Building Industry 146.77 1.03% - 0.00%
Electronics and Electrical Products 18.29 0.13% 18.29 0.13%
Power, Gas, Water and Sanitary Service 132.60 0.93% 75.89 0.53%
Transport and Aviation 334.97 2.36% 149.52 1.05%
Healthcare 265.14 1.86% - 0.00%




Particulars
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Sector-
wise Total
Credit &
Investment
Portfolio
(BDT mn)

As

percentage
of Total
Credit &

Investment
Portfolio

Sector-wise
Classified
Credit &

Investment
Portfolio
(BDT mn)

As
percentage
of Total
Credit &
Investment
Portfolio

Wood, Furniture & Allied Industry 66.10 0.46% - 0.00%
Service Industry including Capital & 5,641.83 39.68% - 0.00%
Financial Market Services
Agriculture 54.77 0.39% 22.29 0.16%
Construction, Housing, Real Estate & Land 1,529.81 10.76% 73.26 0.52%
Development
Consumer Loans including Credit Cards, 854.59 6.01% 42.83 0.30%
Auto Loans, Personal Loans, etc.

Others 2,264.23 15.93% 2.62 0.02%
Professionals & Individuals 462.42 3.25% 2.62 0.02%
Public Sector including Government 1,801.81 12.67% - 0.00%

TOTAL 14,217.18 100.00% 925.61 6.51%

In order to arrest NPL our focus is not only
reducing existing NPL portfolio, but also
avoiding further NPL. In line with that we
have strengthened our recovery & monitoring
team, deployed external sources where found
suitable, strengthened our legal team, thereby
intensified recovery drive which brought

in defaulting clients under negotiation and
thereby sizable recovery was possible in year
2011 as some of the long stuck up cases

were settled in the year and most of others
are under negotiation for settlement. We
hope significant improvement in year 2012 in
recovery of NPL accounts.

On the other hand, in order to check any
further significant NPL, we have extensively
reorganized our legal and documentation
department, strengthened qualified human

resources in the department, enhanced
quality lawyers’ panel, separated CRM (Credit
Risk Management) from business divisions
and made it independent with qualified
resources, strengthened ICC (Internal Control
& Compliance) department, reengineered
business and operational processes putting
into a strong risk management framework in
place resulting into very insignificant fresh
classification in year 2011.

We are committed that at the end of year
2012, we will be able to reduce NPL below the
benchmark ratio.
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Capital Adequacy and
Market Discipline

LankaBangla takes calculated risks based on
credit risk appetite clearly defined in ‘Credit
Risk Policy & Strategy’ that the company

adopted. With prudent management of the

risks, the company ensures sustainable growth.

While assuming risks, LankaBangla makes sure
that it maintains adequate capital against the
risk based assets.

Basel accord attempted to relate risk and
capital requirements to ensure that an Fl holds
capital reserves appropriate to the risk that
the Fl exposes itself through its lending and
investment activities. As per the road map for
imlementation of Basel Accord by Financial
Institutions, after one year of test run it has
been implemented in LankaBangla. Now the
guidelines on Capital Adequacy and Market
Discipline-CAMD has become mandatory

for compliance from January 01, 2012.

Disclosure on CAMD (Solo Basis)

LankaBangla Finance Ltd., by the end of test
run period, has become compliant in terms of
capital adequacy (submitted four reports in
each quarter in the year 2011).

Each phase of CAMD report, based on the
financial performance of LankaBangla has
already been furnished and presented to the
regulatory authority i.e. Bangladesh Bank.
The result of CAMD reflects the strength of
this financial institution’s risk and capital
management ability.

It may be noted that LankaBangla is
maintaining CAR at 10.32% as against 10% set
by Bangladesh Bank. LankaBangla has taken
necessary measures to remain compliant,

in line with central bank’s guideline, with its
forecasted growth in the future.

The capital adequacy computation on solo basis as at December 31, 2011 is given below-

(Amount in mn)

Sl. Particulars Amount

A. Eligible Capital:

1. Tire - 1 Capital 1797.00
2. Tire - 2 Capital 121.10
3. Total Eligible Capital (1+2) 1,918.10
B. Total Risk Weighted Assets (RWA) 18,593.30
C. Capital Adequacy Ratio (CAR) (A3/B)*100 10.32%
D. Core Capital to RWA (A1/B)*100 9.66%
E. Supplementary Capital to RWA (A2/B)*100 0.65%
F. Minimum Capital Requirement (MCR) 1,859.30
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Eligible Capital:
(Amount in mn)

Particulars Amount
Tire - 1 (Core Capital)
Fully paid-up capital/capital lien with BB 823.50
Statutory reserve 323.80
Retained earnings 649.70
Total Eligible Tire - 1 Capital 1,797.00
Tire - 2 (Supplementary Capital)
General provision 121.10
Total Eligible Tire - 2 Capital 121.10

Total Risk Weighted Assets (RWA):

(Amount in mn)

Particulars Amount
A. Credit Risk-:On- Balance Sheet 15,838.50
B. Market Risk 1,710.90
C. Operational Risk 1,043.90
Total RWA (A +B + C) 18,593.30
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Slatement on
Lorporate Governance

LankaBangla believes
long-term success
requires effective

governance.

Our Board and
management
have maintained

a longstanding
commitment to
strong governance
principles, fostering
a philosophy of
transparency and
engagement and
demonstrating
leadership in
governance best
practices.

LankaBangla (LBFL) considers good corporate
governance to be the cornerstone of a well-
managed organization. Good corporate
governance goes beyond the output

of transparent, timely and full financial
disclosures to a gamut of decisions and
structures manifested by board composition,
decision-making powers, internal governance
instilling the right corporate culture across
the organization. LankaBangla aspires to the
highest standards of corporate governance,
starting with the Board of Directors and
continuing throughout the organization.

The promotion of corporate transparency,
fairness and accountability is led by a highly
qualified independent Board accountable

to shareholders, aided by a seasoned and
experienced management team.

Corporate governance is one important area
of emphasis of the Company in strengthening
the foundation of LBFL’s long-term economic
performance and ensuring the interest of

LBFL shareholders and its stakeholders are
looked after. Corporate governance remains an
important focus of the Board of Directors to
improve and promote across its subsidiaries.

As a Financial Institution, our Company is
guided in its corporate governance practices
by the Code of Corporate Governance (the
Code) issued by the Securities and Exchange
Commission on Corporate Governance
Notification and the NBFI (Corporate
Governance) Regulations issued by Bangladesh
Bank from time to time.

BOARD GOVERNANCE
Board responsibilities and accountability

Essence of the principles of corporate
governance is that the Board has a fiduciary
role responsible for setting the strategic
direction and long-term goals of the company.
As elected representatives of the shareholders,
the Board is expected to use its integrity and
capability to vet corporate strategies, policies,
plans and major decisions, and to oversee

and monitor management in the interests of
the shareholders of LankaBangla. Key to good



governance in LankaBangla is an informed and
well functioning Board of Directors.

Board Composition and Frequency

The present Board comprises of 11 non-
executive directors of whom 05 are nominee
directors and one is independent director. This
number is appropriate for the current scope of
the company’s operations. The Board meets
not less than four times in any given calendar
year, with at least one meeting per quarter. In
the last meeting of the year 2011 the budget
for the Company for the current year was
placed for discussion and approved.

The Board sets its agenda for Board meetings
well in advance with items proposed by

the CEO and Managing Director and senior
management, so that each member has time
to be conversant with the issues by timely
disseminated meeting papers, presentations
and reports. The Company Secretary and Chief
Financial Officer attend all Board meetings
and ensure that all relevant regulations and
established procedures regarding the conduct
of the Board are complied with.

The Board also delegates its authority

and power to specialized committees to
undertake detailed monitoring, advisory and
oversight of tasks, such as financial audit,
risk management, Internal Controls, credit
controls and approvals, compensation and
management development for leadership.
These committees confer greater quality on
the stewardship and fiduciary responsibilities
of the Board.

In addition, the Board constantly places
emphasis that not only the Board, but also the
Company is managed with professionalism,
integrity and ethics.

Independence of Directors

A basic principle that LankaBangla espouses

is its insistence to have a sufficient number

of non-executive directors. In our company,
the Board comprises eleven non-executive
members, of whom one is totally independent.
Such numbers of non-executive directors and
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independent director are in compliance with
the requirements set out in the Corporate
Governance Notification issued by Securities
and Exchange Commission (SEC).

The purpose of appointing non-executive
and independent directors is first to provide
the Board with knowledge, objectivity,
judgment and balance which may not be
available if the Board consists only of full time
executives; and secondly to ensure that the
performance of the executive directors and
the management of the Company are up to
the standards required. The Independent
Director of LankaBangla brings his expertise
and knowledge to bear on the strategy and
enterprise of the company. He always brings
an independent judgment on issues of
conformance and performance.

Term of appointment

Directors usually serve three-year term, which
the Board considers an appropriate length of
time for directors to immerse themselves fully
in the Company’s affairs and gain a sufficient
understanding of the Company’s operations
so as to make an effective contribution as a
director.

The Articles of Association requires one-third
of the Board (being the longest in office) to
retire from office every year at the Annual
General Meeting. Therefore, by rotation, every
director is required to submit themselves for
re-nomination and re-election by shareholders
at regular intervals of at least once every three
years. A retiring Director is eligible for re-
election.

Separation of the role of Chairman and the
Chief Executive Officer

At LankaBangla, in accordance with the DFIM
Circular No. 07, 08, 18 dated 25-09-2007,
08-10-2007, 26-11-2011 a clear division

of responsibilities between The Chairman
and The Chief Executive Officer, allows the
Chairman to assume the formal role of an
independent leader that chairs all Board
meetings and lead the Board in its oversight
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of management. At annual general meetings
and other shareholder meetings, the Chairman
plays a pivotal role in fostering constructive
dialogue between shareholders, the Board

and management. Any questions from
shareholders are attended to and addressed at
such shareholder meetings.

The CEO heads the Company Management
Committee, the highest committee of
management body of the company. He
oversees execution of the Company’s
corporate and business strategy and is
responsible for managing its day-to-day
operation.

BOARD COMMITTEES

LankaBangla’ governance practices require
that specialised skills are best exercised
through board level committees. In
LankaBangla, these are:

> Board Credit Committee (BCC), reviews
and approves credit exposures (exceeding
certain limits) of all tenors.

>  Audit Committee (AC), supervises the
Company’s internal control procedures
and interacts with the Internal Auditor
and external auditor to ensure full
compliance with the law and regulations
governing accounting standards and
financial reporting.

Terms of reference for each of the above
Board committees are clearly defined.

The terms of reference set forth the
responsibilities of that committee, quorum
and voting requirements as well as
qualifications for committee membership,

in line with the regulations and notification
issued by Bangladesh Bank and Securities and
Exchange Commission. Each committee has
direct access to management staff and has the
power to hire any independent advisors as it
deem necessary.

Board Executive Committee (BEC)

The Committee comprises Mr. Mohammad

A. Moyeen (Chairman), Mr. Mahbubul Anam,
Mr. Farman R. Chowdhury, Mrs. Annesha
mabhial Kundanmal and Mr. Salahuddin Ahmed
Khan. All credit exposures exceeding the limit
delegated by the Board to management are
approved by this Committee.

The BEC of LankaBangla works with the
policies and guidelines issued by Bangladesh
Bank, Board and regulatory bodies regarding
credit and other operational matters. The
Committee ensures properly and timely
implementation of polices and guidelines
through the management. The Committee
approves Lease/Loan and other business
proposals following the approved policy of the
board. Management ensures due diligence of
the investment policies and risk management
before submitting the credit proposals.

Audit Committee

The Audit Committee comprises of Mr.
Mahbubul Anam (Chairman), Mr. Mirza Ejaz
Ahmed, Mr Farman R Chowdhury, all non-
executive Directors and Mr. Salauddin Ahmed
Khan, independent director. In addition to the
review of the LBFL Financial Statements, the
Audit Committee reviews and evaluates with
the internal auditors and external auditors, the
adequacy and effectiveness of the Company’s
system of internal controls including financial,
operational and compliance controls; and

risk management policies and systems. It
reviews the internal and external auditors’
audit plans, the effectiveness of audit, and the
independence and objectivity of the external
auditors.

The Committee meets not less than four times
a year with the internal auditors. During the
year under review 05 nos. Audit Committee
meeting held. All Committee meetings are
also attended by Company’s Legal, Compliance
and Secretariat and the Committee has

the discretion to invite any Director and
executive officer to attend its meetings.
Separate sessions with internal and external
audit are also held without the presence of
management, to consider any matters which
might be raised privately. In addition, the
Chairman of the Audit Committee meets the
internal auditors on a regular basis to discuss
the work undertaken, key findings and any
other significant matters arising from the
Company’s operations.

Features of Audit Committee Charter

The Audit Committee reviews the audited
financial statements with management and
the external auditors to ensure that the
Company’s financial statements are fairly



presented in conformity with the relevant
Bangladesh Financial Reporting Standards
and Bangladesh Accounting Standards in
all material aspects, based on its review
and discussions with management and the
external auditors.

External Auditors’ are invited to present in
the Audit Committee meeting where Financial
Statements of the Company in reviewed for
circulation to the Public. The Committee

also performs an annual assessment of the
effectiveness of the Company’s Internal Audit
function and ensures that Internal Audit has
adequate resources to fulfill its mandate.

The Committee is also responsible for
oversight of risk governance, risk framework
and limits of LankaBangla. It approves the
overall risk governance framework as well
as the framework for credit, market and
operational risks, including the applicable
limits. It is also responsible for approving
certain policies in accordance with regulatory
requirements. The Committee also monitors
the Company’s risk profile, including risk
trends and concentrations.

A separate Report on Audit Committee has
been given in pages 110-112.

BOARD MEETINGS AND ATTENDANCE

In the year under review, there were a total

of 05 scheduled Board meetings. At these
meetings, the Board reviewed the Company’s
financial performance, corporate strategy,
business plans, potential strategic acquisitions
or alliances, strategic or significant operational
issues and significant matters attended to by
Board committees. The Board also reviews the
Company’s long term corporate strategy and
business plans and budget, including principal
issues and challenges. In addition to the
scheduled meetings, ad hoc meetings were
also held when necessary.

Board approval for less critical matters may be
obtained through resolutions by circulation.
Board of Directors attend the Annual General
Meeting, Board meetings and meetings of
the committees on which they serve, and
they spend the time needed to properly
discharge their responsibilities. Materials

and information important for understanding
of the matters to be reviewed during the
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meetings were distributed to the directors
in advance of the said meetings to provide
sufficient time for the directors to prepare
ahead of such meetings.

The table shown in page 94 sets out the
number of meetings held and the attendance
of the Company’s Directors, including
meetings of the Audit Committee during the
year ended 31 December 2011.

INTERNAL AUDIT AND INTERNAL CONTROLS
Internal Audit Function

LankaBangla Internal Audit is an independent
function that reports functionally to the

Audit Committee and administratively to the
Managing Director. The functional reporting
includes matters relating to Audit Charter, risk
assessment and related audit plans, results of
internal audit activities and other matters that
the Head of Internal Audit deems necessary.
The Head of Internal Audit has direct access
to the Audit Committee. The Audit Committee
approves the hiring of Head of Internal Audit
including appointment, removal, evaluation,
promotion, annual compensation and salary
adjustment. Administratively, Company’s
Managing Director facilitates the day-to-day
operations of the internal audit function,
including budgeting, management accounting
and human resource administration. Internal
Audit has unfettered access to any and all of
the company’s documents, records, properties
and personnel including the Chairman and
Audit Committee of the Board of Directors.

Internal Audit has developed and maintained
a quality assurance and improvement
program that covers all aspects of the
internal audit activity. Internal audit activity
of LankaBangla conforms to the Institute

of Chartered Accountants of Bangladesh’s
(ICAB) Bangladesh Standards on Auditing and
International Standards for the Professional
Practice of Internal Auditing.

The professional competence of the LBFLs
internal auditors is maintained or upgraded
through training programs, conferences

and seminars that provide updates on
auditing techniques, regulations and banking
products and services. An annual audit plan is
developed under a structured risk assessment
approach that examines the Company’s
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activities, their level of inherent risk and
control effectiveness against the various risk
types. Audit areas are identified and scoped
based on this approach and audit resources
are focused on the activities deemed to carry
higher risks.

The scope of Internal Audit encompasses

the examination and evaluation of the
adequacy and effectiveness of LankaBangla’s
system of internal controls, risk management
procedures, governance processes and

the quality of performance in carrying out
assigned responsibilities.

The progress of corrective actions on
outstanding audit issues is monitored
monthly. Information on outstanding issues is
categorised according to severity and monthly
reports are sent to the Audit Committee
Chairman, the Chairman of the Board, senior
management and all Division/Department
heads. All audit reports which are rated as
requiring attention are copied to the Audit
Committee and senior management.

Internal Audit team work closely with the
external auditors and meets them regularly

to discuss matters of mutual interest, to
strengthen working relationships and to co-
ordinate audit efforts. The external auditors
review the effectiveness of the Company’s
internal controls and risk management during
an annual statutory audit. Material non-
compliance with established practices and
procedures and regulations, as well as internal
control weaknesses noted during the audit,
together with recommendations, are reported
to the Audit Committee, which ensures that
high-risk outstanding issues are dealt with in a
timely manner.

Internal Controls

A sound system of internal controls requires a
defined organisational and policy framework.
LankaBangla has a management framework
that clearly defines the roles, responsibilities
and reporting lines of business and support
units. The delegation of authority, control
processes and operational procedures are
documented and disseminated to staff. The
Internal Audit, Risk Management and Legal &
Compliance functions provide independent
oversight over controls and risks within the
Group.

The Audit Committee and the Risk
Management Committee have reviewed the
adequacy of LBFL control environment. The
Board believes that the system of internal
controls in place up to the date of this report
is adequate for the current business scope and
operations of the Company.

RELATED PARTY TRANSACTIONS

LankaBangla has refined and embedded
enhanced procedures to comply with
existing regulations governing related party
transactions for banks and listed companies.
These regulations include the Financial
Institutions Act, Bangladesh Accounting
Standards (BAS-24). The relevant provisions
in the FI Act and the BAS directives impose
prudential limits on credit exposures by the
Company to certain Subsidiary and associates
entities and persons, also the related party
transactions in the BAS cover all types of
related party transactions generally.

All new directors are briefed on the relevant
provisions that they need to comply with. If
necessary, existing credit facilities to related
parties are adjusted prior to a director’s
appointment, and all credit facilities to
related parties are monitored on an on-
going basis. Checks are conducted prior to
the Company entering into credit and non-
credit-related transactions to determine
whether the counterparty is a related party
under applicable regulations and to take
the appropriate action to comply with the
regulations.

The Company has granted credit facilities to
some related parties in the ordinary course of
business on normal terms and conditions. The
outstanding amounts of these credit facilities
and the estimated values of collaterals as at 31
December 2011 are given in the Notes to the
Financial Statements, Note 36, page 155.

IT GOVERNANCE

Information Technology Governance forms
an integral part of the NBFI’s Corporate
Governance, deals primarily with optimizing
the linkage between Strategic Direction and
Information Systems Management of the
Company. In this regard, implementation

of the organizational structure with well
defined roles for the responsibility of



information, business processes, applications,
infrastructure, etc. generates value for

our stakeholders while mitigating the risks
associated with incorrect deployment and use
of Information Technology.

ETHICAL STANDARDS-DEALINGS IN SECURITIES

LankaBangla has adopted more stringent
policies than prescribed guidelines issued by
SEC and has a policy against insider trading.
LankaBangla employees are prohibited from
dealing in securities of LankaBangla during
the period commencing from two months
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DISSEMINATION OF INFORMATION

LankaBangla maintains an active dialogue

with shareholders. It holds in-person briefing

sessions or telephone conference calls with

the media and analysts when quarterly

results are released. All press statements and
quarterly financial statements are published
on the national Daily Newspapers and DSE,
CSE & LBFL websites. A dedicated investor
relations team supports the Company’s

CEO and CFO and Company Secretary in
maintaining a close dialogue with institutional
investors.

before the announcement of the financial
statements for the financial year, and ending
on the date of the announcement of the
relevant results. Employees with access to
price-sensitive information in the course of
their duties are instructed to conduct all their
personal securities transactions through the
LankaBangla’s stock broking subsidiary.

The Company embraces and commits to fair,
transparent and timely disclosure policy and
practices. All price-sensitive information or
data are publicly released, prior to individual
sessions held with investors or analysts.

COMPLIANCE REPORT ON SEC’S NOTIFICATION

Status of Compliance with the Conditions imposed by the Commission, Pursuant to the

Notification No. SEC/CMRRCD/2006-158/Admin/02-08 dated 20 February 2006 issued under

Section 2CC of the Securities Exchange Ordinance, 1969, detailed in Annexure I, Il & Ill below:
Annexure - |

SEC has issued a notification applicable for all listed companies in order to develop the Corporate

Governance in the interest of the Investors and Capital market, imposed certain conditions on
“Comply or Explain’ basis.

Compliance Status

Explanation for non-

Condition . .
. e Not Compliance with the
Complie Complied Condition
1.1 Board’s Size Complied
1.2(1) Independent Director Complied
1.2(11) Independent Director(s)- Complied
Appointment
1.3 Chairman of the Board & Chief Complied
Executive Officer
1.4 The Director Report to the Complied
Shareholders
1.4(a) Report of Fairness of state of affairs, Complied
the results of operations, cash flows
and changes in equity.
1.4(b) Maintenance of Proper Books of Complied
Accounts
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Condition
No.

1.4(c)

Consistency in application of
appropriate accounting policies in
preparation of Financial Statements

Compliance Status

\[e}4
Complied

Complied

Complied

Explanation for non-
Compliance with the
Condition

1.4(d)

IASs as applicable in Bangladesh,
followed in FS preparation and any
departure adequately disclosed

Complied

1.4(e)

Soundness of Internal Control system
and effectively implemented and
monitored

Complied

1.4(f)

No significant doubts upon its ability
to continue as a going concern

Complied

1.4(g)

Significant Deviations from last year in
Operating Results

No deviation

1.4(h)

Key Operating and Financial data in
last three preceding years

Complied

Available in Annual
report

1.4(i)

If the Company not Declared Dividend

Company declared
dividend

1.4(j)

Number of Board Meeting held during
the year and attendance by each
director

Complied

Details given

1.4(k)

Pattern of Shareholding

Complied

Available in Annual
report

2.1

Appointment of:
a) Chief Financial Officer (CFO)
b) Head of Internal Audit

c) Company Secretary

Complied
Complied
Complied

2.2

Requirement to attend Board meeting :-
a) Chief Financial Officer(CFO)
b) Company Secretary

Complied
Complied

3.00

Audit Committee

3.1(I)

Composition of Audit Committee

Complied

3.1(ii)

Appointment of Audit Committee
members & inclusion of Independent
Directors

Complied

3.1(iii)

Fill the casual vacancy in audit
committee

No such Incidence
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" Compliance Status Explanation for non-
Condition . .
No. e Not Compliance with the
Complie Complied Condition
3.2 Chairman of the Audit Committee Complied
3.2(i) Selection of Chairman Complied
3.2(ii) Qualification of the Chairman Complied
3.3 Reporting of the Audit committee Complied
3.3.1(i) | Reporting its activities to the Board Complied
Directors
3.3.1(ii) | Report to the Board by the Audit Complied
Committee on -
3.3.1(ii) | - Conflicts of Interest Complied
()
3.3.1(ii) | - Suspected or presumed fraud or Complied
(b) irregularity or material defect in the
Internal control | System
3.3.1(ii) | - Suspected Infringements of Laws Complied
(c) including securities related laws, rules
and regulations.
3.3.1(ii) | - Any other matter Complied
(d)
3.3.2 Reporting to the Authorities Complied
3.4 Reporting to the Shareholders and Complied
General Investors
4.00 External / Statutory Auditors Complied
4.00(i) | Appraisal of Valuation Services or Complied

fairness opinions

4.00(ii) | Financial Information System design Complied
and implementation

4.00(iii) | Book Keeping or Other Service related Complied
to Financial Statements

4.00(iv) | Broker-dealer Service Complied
4.00(v) | Actuarial Service Complied
4.00(vi) | Internal Audit Services Complied
4.00(vii) | Any Other Services that Audit Complied

Committee determines
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Annexure - ||
Compliance of Section 1.4(j)

Board of Directors’ meeting held during 2011 and attendance by each director:

Composition of the Board Meeting held Attended

Mohammad A. Moyeen 07 06
|.W. Senanayake 07 05
G.L.H. Premaratne 07 02
B W Kundanmal 07 04
(Alternate Director of Mrs. Aneesha Mahial Kundanmal)

Farman R. Chowdhury 07 06
Mirza Ejaz Ahmed 07 04
Mahbubul Anam 07 05
M. Mahbubul Haque 07 03
(Alternate Director of Mr. Tahsinul Huque)

Jasmine Sultana 07 03
Salahuddin Ahmed Khan 07 05

Note:- Directors who could not attend meetings were granted leave of absence by the Board.

Board Audit Committee meeting held during 2011 and attendance by each member:

Composition of the Board Meeting held Attended
Mahbubul Anam 05 05
Farman R. Chowdhury 05 04
Mirza Ejaz Ahmed 05 03
Salahuddin Ahmed Khan 05 05
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Annexure - Il

Compliance of Section 1.4(k)
The pattern of Shareholding

a) Parent/Subsidiary/Associated companies and other related party:
Nil

b) Directors, Chief Executive Officer/ Managing Director, Company Secretary (CS), Chief
Financial Officer (CFO), Head of Internal Audit (HIA) and their spouse and minor children:

Director

|.W. Senanayake Nominee of Sampath Bank Limited

G.L.H. Premaratne Nominee of Sampath Bank Limited 7,300,000
Farman R. Chowdhury Nominee of ONE Bank Limited 4,000,000
Mirza Ejaz Ahmed Nominee of SSC Holdings Limited 883,500
Aneesha Mahial Kundanmal 6,428,470
Tahsinul Huque 3,208,500
Mohammad A. Moyeen 3,491,063
Mahbubul Anam 3,667,765
Jasmine Sultana 930,000
Executives

Mohammed Nasir Uddin Chowdhury | Managing Director None
Mostafa Kamal FCA Company Secretary None
Quamrul Islam Chief Financial Officer None
Mohammed Kamrul Hasan FCA Head of Internal Audit 2,739

c) Executives (Top five salaried employees of the company, other than Directors, CEO, CFO, CS
and HIA):

Designation Name Shares Held
Sr. Vice President A.K.M. Kamruzzaman None
Sr. Vice President Khurshed Alam None
Vice President A.K.M. Rezaul Karim None
Vice President Mohammad Shoaib None
Vice President Kazi Masum Rashed None

d) Shareholding ten percent (10%) or more voting interest in the company: None






Statement on

Ethics and Compliance

Our approach

We use internationally recognized frameworks
along with our core values, Corporate
Responsibility framework and human right
standards to guide our approach to responsible
business, including employee conduct. They
also help employees to successfully navigate
ethical challenges in their daily work.

Principles of Ethics & Code of Conduct

True spirit of ethical practices is at the

core of what LankaBangla secures in the
course of business. We fondly believe that
our achievement can only be sustained by
creating effective corporate governance,
professionalism among its staff and strictly
adhering to rules and regulations designed

in high ethical standard. Code of conduct at
LankaBangla govern each employee to act
ethically in daily activities. Our employees’
principles of ethics & code of conduct apply to
everyone who works at LankaBangla, including
employees (both permanent and temporary),
contractors and consultants. The Code is
supported by a number of more detailed
policies that form part of the Conduct and
Ethics Policy Framework. These cover issues
such as anti-bribery, fraud and corruption,
equal opportunity, bullying and harassment,
conflicts of interest and work expenses.

Our ethical acts eventually turns to the
commitments we make to our stakeholders.

Commitment towards Clients:

& Provide fair treatment to all clients,
depositors, and borrowers, without any
discrimination

€ Maintain strict secrecy of customer
account.

& Deal quickly with complaints received
from the clients. We endeavor
continuously to build trust and
understanding with clients.

& We always keep promises we make.

Commitment towards Regulators:

& We are transparent in operations and
governance
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€ We nurture a culture of timely compliance
of regulatory requirements.

Commitment towards Employees:

4 We do not discriminate on grounds of
religion, sex or race at any stage. We
recruit the best on the basis of merit
under a rigorous recruitment policy
without any biasness or favoritism to
anybody

& We have clearly defined duties and
responsibilities for every employee. No
one is made a scapegoat for undefined
responsibilities

& We have a zero tolerance for any act of
dishonesty

€ We provide a congenial work environment

& We care for our employees and respect
them.

Commitment towards Shareholders:

& Equal treatment to all shareholders
irrespective of their individual size of
shareholding.

& Adequate disclosure of corporate
information and operational results
to help them take suitable investment
decisions.

Moreover, we encourage our business partners
(such as suppliers, related bodies corporate,
joint venture partners or companies in which
LankaBangla is a strategic investor) to adopt
and maintain similar conduct and ethics
principles to those outlined in our Code of
Conduct and Ethics.

Monitoring compliance

Compliance with our Code of Conduct and
Ethics is embedded in our employment
contracts, recruitment and performance
management activities. We have set explicit
targets for compliance, commencing at
executive management level. All employees
are required to comply with our Code of
Conduct and Ethics and report conduct
that may be in breach of the law, the Code
or policy. Advice on LankaBangla policies,
practices and management systems is available
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via our Human Resources department. Any
employee, contractor or consultant can
confidentially report concerns about conduct,
practices or issues to our HR department.

To help our employees in applying the
principles of our Code of Conduct and Ethics
and the Conduct and Ethics Policy Framework,
we have developed a training course

regualrly for the newly appointed employees,
Case studies are provided to assist staff in
translating the Code and related policies into
real-life situations. All employees are required
to complete this training course each year.
Declarations within the course require each
employee to confirm whether they understand
the Code’s principles, have complied with
them over the previous 12 months and

agree to comply with them in the future.
Compliance is a Key Result Area examined as
part of our Performance Management Process
and failure to complete required compliance
training can be a factor in determining the
employee’s entitlement to performance-based
remuneration and could lead to termination of
employment in serious cases.

Additionally, employees are required to
undertake issue-specific training for topics such
as money laundering, counter terrorist activity,
fraud, corruption and privacy.

Our ‘HR Manual’ covers our Code of Conduct
and Ethics, standards and behaviors, and
important policies and procedures such as our
Anti-Bribery Policy and Fraud and Corruption
Policy. All Management Cadres must complete
an annual attestation that they have read and
understood these ground rules and failure to
complete this may result in a ‘flag’ being raised
in an individual’s performance review.

Reporting compliance

We have reported breaches of our Code

of Conduct and Ethics framework yearly.
Breaches of operational, regulatory and
compliance requirements are tracked and
case management, with corrective action
closely monitored until ‘closed’. All breaches
of the Code are reported annually to our
Management Committee and form part of
regular risk reporting to the Management
Credit Committee.

Compliance with our Code of Conduct and
Ethics is monitored by Internal Audit, who
ensure processes are in place to appropriately
investigate alleged breaches of the Code. We
also conduct annual testing of the controls
that support our Code of Conduct and Ethics,
which forms part of our financial reporting
governance program and the results are made
available to External Auditors in connection
with their external audit of the Group’s
consolidated financial statements.
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Statement on

Corporate Social Responsibilities

“LankaBangla is committed to build a brighter future for underprivileged
people in Bangladesh. In 2011, we undertook a range of initiatives to
support education, health-care, disaster management and child care. In
addition, we continue to invest in our people and create a vibrant working
environment to make LankaBangla a great place to work.”

Corporate Social Responsibility has always been an integral part of LankaBangla’s culture and the
cornerstone of our core values of good corporate citizenship. We believe our business financing is
to not only tie with the business progress but also with the development of the overall economic
growth that drives the development of the nation at large. We believe our success lies in the
stewardship in ‘Triple Bottom Line’ for sustainability. These beliefs are reflected on our Mission
and our day to day business operation. In this document — our 15th annual Corporate Social
Responsibility Report — we are proud to share how actions support our mission to encompass
economic, social and ecological value to our stakeholders.

As part of commitment to people and
planet, LankaBangla patronizes number of
programs to have greater involvement with

Supporting Education of Underprivileged
Brilliant Students

We are inspired to build a knowledge based
society. In Bangladesh, we continued to
support underprivileged brilliant students who
are fighting against darkness to enlighten the
society. We are awarding scholarship to such
kind of poor but meritorious students every
year since 2009 and by 2012 our contributions
and commitments will total 1.0 million to 40
(forty) students. We are committed to support

the local community. For this purpose The
Board of Directors of LankaBangla Finance
Limited has formed LB Foundation during
2008 as a Trust under Societies Registration
Act, 1860, with a view to execute Corporate
Social Responsibilities of LankaBangla, in
every year 01% of our net profit after tax
has been transferred to LB Foundation to
spend for CSR activities.

Our commitment to do business to add
value to shareholders is keenly associated
with preserving natural resource, ensuring
green planet, and security for next
generation.

A summarized outlook of our CSR initiative
is given below.

them till completion of their Post Graduation.
And numbers of student will be added in every
year.

Helping Victims of Natural Calamities

Bangladesh remains the most vulnerable to the
impacts of climate change and gets affected

in natural calamities almost every year. When
our countrymen get affected in calamities we
support the affected communities by extending
relief to the victims and their loved ones.
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During the year 2010 & 2011 we distributed
blankets to the 2000 underprivileged peoples
during the cold wave in winter season.

Health Care for Underprivileged Rural People

Most of our poor citizens in rural areas are
suffering from blindness problems at their
old age due to lack of proper nutrition.

In Bangladesh, 80% of the total case of
blindness is caused by cataract. As 49.80 %
people are living below the poverty line so
they are not able to pay the service cost for
health. To support those suffered peoples
Kishoreganj Eye Hospital (KEH) established in
2006 on the mission of ‘Provide high quality
eye care services to the community rural
people for prevention and eradication of
avoidable blindness’. The total population

of that area reaches to 1.55 million till

2011 and KEH performed about 15,000 eye
surgeries. KEH has an excellent team of skilled
ophthalmologist, surgeons and ophthalmic
personnel to serve the rural people eye care
in this region. We have donated treatment
cost of about 3000 patients’ eye surgeries

to Kishoreganj Eye Hospital (KEH) and some
medical equipment to support the treatments.

Support to Boost Up Children for Better

Future

LB Foundation organized a chess training
session and Art Camp for the Children to boost

up their thinking capacity which will help them
to be more vigilant in education and lead to a
brighter future. LB Foundation has a plan to
organize such programs in future on regular
basis.

Support to the Retired Govt. Officials

LB Foundation donated considerable amount
to the “Bangladesh Retired Govt. Staff Welfare
Association” to support for establishment of

a Hospital for the treatment of the retired
officials.

Gender Equality and Women’s Empowerment

LankaBangla promotes gender equality and
women’s empowerment. This is done through
designing and delivering products suitable

for women. Priority is given to Women
entrepreneur in SME loan disbursement. Time
to time training is also arranged for women

to do business smoothly with formal financial
channel. We ensure workplace gender equality.

Leadership’s Voluntary Service to Society

The staffs of LankaBangla volunteered

their time and expertise for the benefit

of society. In the year under review, staff
spent time conducting financial literacy
courses, mentoring and coaching people on
the fundamentals of entrepreneurship and
financial management.
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Environment
Related Initiatives

With more than 140 million people,
Bangladesh remains as one of the most
vulnerable to the impacts of climate change.
People in Bangladesh live precariously close to
the risks of cyclones, floods and droughts. We
assume our responsibility in safeguarding our
mother nature from deterioration and lessen
the climate change impacts. LankaBangla
Finance Limited has already been taken active
steps within its limitation to contribute to
people and the Earth, and to continue to co-
exist with a sustainable global environment.
In this line, LankaBangla is adopting
Environmental Risk Management (ERM)
Guidelines for Banks and Financial Institutions
in Bangladesh. Sector Environmental Due-
Diligence is duly done. We don’t process any
loan application that contradicts Department
of Environment (DOE) on the ground of
Bangladesh Environmental Conservation Act
(ECA) 1995, Environment Conservation Rules
(ECR) 1997 framework.

We have established our office environment
and only allow rational use of energy and
promote the spirit of environment friendly
action plans. Our policy allows only energy
savings bulbs at all of our service points

and Head Office. While furnishing our office
premises we use ISO certified paints. On top
of that, LankaBangla introduced automated
e-alert system to ensure secured financial

information flow to its clients in Bangladesh.
With the launch of e-mail based Customer
Statement Delivery System, added an
important service to support the clients’
needs, providing superior customer service
to ensure delivery of account statements and
transaction advices to the designated e-mail
addresses of clients on time. This new system
also helps to protect the environment by
eliminating paper-based activities at office,
protecting and preserving our environment for
the next generation.

LankaBangla takes pride for being one of

the financiers of a project having the largest
biological Effluent Treatment Plant (ETP) in
the country, the first auto brick manufacturing
project to implement flexible fuel technology
trapping harmful CO2 emissions and also to
trade Certified Emissions Reductions (CERs) to
the World Bank, country’s first lub-recycling
plant and so forth.

In future we dream to enhance our effort on
preserving ecosystems, land air and water,
in line with our broad corporate mission we
defined.
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Projects Financed by
LankaBangla

We financed the
largest ship builder in

the country

LankaBangla is proud

to finance hundreds of e ot
I‘- - I"'

agro-equipments [ - v iage

|

Powering the country,
we also participated
in financing power

plant

i

! guoTEr L0

The new export
horizons, like furniture
manufacturing &
wood processing, are
among our priority in

financing projects




SMEs are the power
of building the nation
— we expanded our
networks to cover
almost all SME
segments through our

financing endeavors

Food processing
industry financed for
food security of the

nation by LankaBangla
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Believing in the
prospect of tourism
and leisure industry
for the country, we

came forward for
building convenience

for our touring guests

During the last couple
of years, the nation
became independent
in steel & engineering
— we have strong
footage in financing

the sector
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We made them
believing in
looking forward —
a SME project of

LankaBangla

Petroleum is the
fuel of the economy
— we have fuelled
petroleum processor
and refiner through
our financial

assistance

Textile — the backward
industry for our
highest export earning
industry — we financed
number of textile

projects

We are expanding
investments in
diversified textile
segments - we went
for financing home

textile
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i Our financed concrete

ready-mix processing
plant — we are partner

in bonding the nation

An RMG (Ready
Made Garments)
project among many
we financed with
the commitment

to expanding and
diversifying the best
performing sector of
the country

SMEs are growing —
we are partnering,
a printing project

financed by us

A composite knitting
project among

many financed by

us — our happiness to
contribute in highest
export earning sub-

sector
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Environment is
becoming as our
priority — we extend
full support in green

financing

We have a sizable
stake in financing
spinning mills,

contributing largely in

textile sector

We have financed
almost all segments
of textile sector — this
is one of our financed

dyeing & printing mills

Plastic product and
processing industry,
we are also present in
the sector extending

finance
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We financed ETP
keeping ecological
balance of the
environment as our

priority

Waste petroleum
recycling plant — our
financed another
environment friendly

project

No matter how small
is the business, we
stand by —a small
enterprise financed

by us

The leading meat
processing industry of
the country is growing
with our diverse

association
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Added Statement For the year ended December 31, 2011
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31 Dec 2011 % 31 Dec 2010 %
Taka Taka

Value added

Operating revenue 2,210,518,790 2,071,748,143

Cost of borrowing (1,403,292,027) (1,019,690,923)
807,226,762 1,052,057,220

Provisions (53,504,129) (208,114,250)

Operating expenses excluding staff cost (91,416,537) (84,811,819)

and depreciation
662,306,096 | 100% 759,131,151 | 100%

Distribution of value addition

Employees as remuneration 109,797,379 17% 131,599,385 17%

Government as income tax 74,791,930 11% 208,235,722 27%

Shareholders as dividend 247,054,500 37% 292,215,000 38%

Value retained in the business 230,662,287 35% 127,081,044 17%
662,306,096 | 100% 759,131,151 | 100%

Number of employees at the end of the year 141 135

Value added per employee 4,697,206 5,623,194

Employees as remuneration 17% Employees as remuneration 17%
P a
35% & 7 7 \\ e ’, \\\ Government
| ined & income tax % (4 S as income tax
i\;atfl:: Lit::lr::ss '\ 2011 ‘ 11% Valu:‘?eéined ( 2010 \l 27% ‘
' in the business /
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Shareholders as o,
dividend 37%

Shareholdersas

dividend 38%
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Board
Audit Commutiee Report

The composition of the committee a) theintegrity of the financial statements
of LBFL

In accordance with the currently accepted

Best Practices and Corporate Governance b)  the Company’s external auditors’

Guidelines, the Board appointed Audit qualifications and independence

Committee comprising of the following Non-
Executive and Independent Directors of the
Company:

c) the performance and effectiveness of the
Company’s internal and external audits

d) internal controls and the measurement
e Mahbubul Anam (Chairman) of operational risk

* b oz (e Al e) the compliance by the Company with

o Farman R Chowdhury legal and regulatory requirements
e Salahuddin Ahmed Khan (Independent f)  any matter relating to the financial and
Director) other connected to the company

g) all Internal and External Audit and

The Committee is responsible and reportable Bangladesh bank’s Inspection Program

to the Board of Directors. The Managing
Director and the Chief Financial Officer attends  h) the efficiency of Internal Control systems

the committee meetings by invitation. The and procedures, in place

Company’s Sr. Vice President — Internal Control

and Compliance, functions as the Secretary of i)  the Quality of Accounting Policies
the Committee. and their adherence to Statutory and

Regulatory Compliance

Terms of Reference .
j)  the Company’s Annual Report and

Accounts and Interim Financial
Statements prepared for disclosure,
before submission to the Board

The Terms of Reference of the Audit

Committee clearly defines the roles and
responsibilities of the Audit Committee. The

Terms of Reference is periodically reviewed K)
and revised with the concurrence of the

Board of Directors. The Audit Committee

is responsible and reports to the Board of

Directors.

Ensure that a well managed sound
financial reporting system is in place
to provide timely reliable information
to the Board of Directors, Regulatory
Authorities, Management and all other

stakeholders
Role of the Audit Committee

) Ensure Company’s policies are firmly

The role and functions of the Committee committed to the highest standards of
are further regulated by the rules governing good corporate governance practices and
the Audit Committee as specified by the operations conform to the highest ethical
Guidelines of Bangladesh Bank on ‘Corporate standards and in the best interests of all
Governance for NBFI’s in Bangladesh’ and also stakeholders

‘Conditions on Corporate Governance’ by the

Securities and Exchange Commission. Meetings

The main objective of the Audit Committee is

to assist the Board of Directors to effectively The Committee held five meetings during the
carry on its responsibilities relating to financial ~ year under review. The attendance status of
and other connected affairs of LankaBangla. Committee members at meetings is stated
The Committee is empowered to monitor, in the table under annexure-ii on page

review and examine: 94. Managing Director/ CEO attended the



meetings on invitation. Members of the senior
management of the company are invited to
participate at meetings as and when required.
The proceedings of the Audit Committee
meetings are regularly reported to the Board
of Directors.

Activities

The Committee carried out the following
activities:

Financial Reporting

The Committee supports the Board of
Directors to discharge their responsibility for
the preparation of Financial Statements that
reflect a True and Fair view of the financial
performance and financial position based

on the Company’s accounting records and in
terms of the Bangladesh Accounting Standards
and Bangladesh Bank guideliines by:

€@ Reviewing the systems and procedures
to ensure that all transactions are
completely and accurately recorded in
the books of account

@ Reviewing the effectiveness of the
financial reporting system in place to
ensure reliability of the information
provided to the stakeholders

@ Reviewing the Accounting Policies
to determine the most appropriate
accounting policies after consideration of
all choices available

@ Strictly adhering to and complying with
the Bangladesh Accounting Standards
and recommended best accounting
practices

€@ Reviewing the Annual Report and
Accounts and the Interim Financial
Statements prepared for publication,
prior to submission to the Board

Having assessed the internal financial
controls, the Committee is of the view that
adequate controls and procedures are in place
to provide reasonable assurance that the
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Company’s assets are safeguarded and that
the financial position of the Company is well
monitored.

Regulatory Compliance

The Company’s procedures are in place to
ensure Compliance with Bangladesh Bank’s
instructions and statutory requirements are
under close scrutiny. The Committee monitors
the due compliance with all requirements
through the quarterly statements submitted
by the Internal Audit Department; the
Committee monitors the due compliance with
all requirements.

Managing Risks

The Committee reviewed the effectiveness

of the procedures established for identifying,
assessing and managing risks. The Head of
Credit Risk Management is invited to make
presentations on Risk Management measures
adopted in their areas of responsibility. Risk
rating guidelines with an appropriate Risk
Grading Matrix has been formulated for
identifying and assessing the operational risks.
LankaBangla’s adherence to Risk Management
measures approved by the Board is reviewed
annually.

Internal Audit

The Internal Audit team of the company
carries out the regular Internal Audit of all
departments, divisions and branches. The
Committee regularly reviews the internal
audit and inspection functions. The Quarterly
Internal Audit report is forwarded to the Audit
Committee members. All Audit and Inspection
reports on Branches and Head Office were
examined to observe operational deficiencies
and the recommendations were followed up.

External audit

The Committee met with the Auditors prior
to commencement and at the conclusion
of the Annual Audit to discuss the audit
scope, approach and methodology to be
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adopted and the findings of the audit. Non-
Executive Directors had separate meetings
with Auditors to ensure they had no cause
to compromise on their independence.
Auditors’ Management Letter together with
the Management’s response thereto and the
Audited Financial Statements were reviewed
with the Auditors. The Committee reviewed
the non-audit services provided by the
Auditors to ensure that such services do not
fall within the restricted services and provision
of such services does not impair the External
Auditors independence and objectivity.

Internal controls

The Committee regularly examined major
decisions taken by the ‘Management
Committee’, ‘Asset and Liability Management
Committee’, ‘Management Credit Committee’,
Internal Control & Compliance Committee and
‘HR Committee’. The committee also ensured
that all exceptional items and unexpected
losses are charged to the Income Statement.
Credit monitoring procedures were reviewed
and further strengthened. The effectiveness
of the internal control procedures in place for
selected processes was carefully evaluated.

Good governance

Highest standards in Corporate Good
Governance and strict adherence to the
requirements of Company’s Code of Ethics are
ensured through close monitoring. Through
the Code of Ethics all levels of staff have been
educated and encouraged to resort to whistle

blowing, when they suspect wrong doings
or other improprieties. The Committee also
ensures that appropriate procedures are in
place to conduct independent investigations
into all such incidents.

The charter of the audit committee

The Terms of Reference of Audit Committee
was revised in the year 2011 with the
concurrence of the Board.

Evaluation of the committee

An evaluation on the effectiveness of the
Committee was carried out by the other
Members of the Board of Directors and the
Committee has been found to be effective.

Appointment of the external auditor

The Audit Committee has recommended

to the Board of Directors that M/s. Syful
Shamsul Alam & Co., Chartered Accountants,
be appointed for the financial year ending
31 December 2012, subject to the approval
of shareholders at the next Annual General
Meeting.

i

Mahbubul Anam
Chairman — Audit Committee

Dhaka
February 24, 2012
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Directors” Responsibilily for
Financial Reporting and Internal Control

A positive self controlled environment is a
commitment by the Board of Directors which is
ensured by keeping proper books of accounts
for each financial year that gives a true and
fair view of the state of affairs of the company.
The Board of Directors are also responsible

for establishing and maintaining effective
internal control system that meets statutory
and regulatory requirements and responds

to changes in the Company’s environment

and conditions. They are also responsible for
safeguarding the assets of the company and
hence for taking reasonable steps for the
prevention and detection of fraud and other
irregularities. They must ensure that the
system operates as intended and is modified
appropriately when circumstances dictate. The
Board and management must make sure that
the Company’s information systems produce
pertinent and timely information in a form that
enables employees, auditors, and inspectors to
discharge their respective responsibilities.

In preparing the financial statement both
separate and consolidated, the Board of
Directors ensures the following:

&  Select relevant accounting policies and
apply them consistently;

&  Make judgements and estimates that are
reasonable and prudent ;

¢  Comply with applicable Financial
Reporting Standards;

&  Prepare the financial statements on going
concern basis;

The considerations set out above are also
required to be addressed by the Directors in
preparing the financial statements. The Board
of Directors confirms that the International
Financial Reporting Standard (IFRS) and
International Accounting Standards which

are adopted by the Institute of Chartered
Accountants of Bangladesh have been
followed meticulously subject to any material
departure being disclosed and explained in
the notes to the accounts. They ensure that
the financial statements comply with the
sufficient requirement of Companies Act 1994,
Securities Exchange Rules 1987, Financial
Institution Act 1993 and Listing Regulations of

Dhaka Stock Exchange Limited and Chittagong
Stock Exchange Limited.

The Board of Directors, who oversees the
control system in general, approves and
reviews the business strategies and policies
that govern the system. They are also
responsible for understanding risk limits and
setting acceptable ones for the Company’s
major business activities, establishing
organizational control structure, and making
sure senior management identifies, measures,
monitors, and controls risks and monitors
internal control effectiveness. The Board:

(1) discuss periodically the internal control
system’s effectiveness with management (2)
review internal control evaluations conducted
by management, auditors, and inspectors in

a timely manner (3) monitor management’s
actions on auditors’ and inspectors’
recommendations on internal control and
their concerns (4) periodically reviews the
Company’s strategy and risk limits. Board

and management consider whether a control
system’s methods, records, and procedures are
proper in relation to the Company’s:

&  Assetsize

Organization and ownership
characteristics

Business activities

Operational complexity

Risk profile

Methods of processing data

Legal and regulatory requirements

*

L 2 R R B 2

The Board of Directors ensure that
management properly considers the risks
and control issues of emerging technologies,
enhanced information systems, and
accounting. These issues include: more
users with access to information systems;
less segregated duties; a shift from paper

to electronic audit trails; a lack of standards
and controls for end-user systems; and, more
complex contingency planning and recovery
planning for information systems.

The Board of Directors of LankaBangla Finance
Limited is responsible for ensuring that an
adequate and effective internal control system
exists in the organization and that the senior
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management is maintaining and monitoring
the performance of that system. Moreover,
Board periodically reviews the internal control
systems and the significant findings. From

the above it can be said that: the Board
undertakes the overall responsibility of setting
acceptable level of risk, ensuring that the
senior management committee take necessary
steps to identify, measure, monitor and
control these risks, establishing broad business
strategy, significant policies and understanding
significant risks of the Company.

Through establishment of an ‘Audit
Committee’ of the Board and Internal Control
Department the Board of Directors monitors
the effectiveness of internal control system.
The internal as well as external audit reports
are sent to the Board Audit Committee
without any intervention of the management

and the Board ensures that the management
takes timely and necessary actions as per the
recommendations.

The Board holds periodic review meetings
with the senior management to discuss

the effectiveness of the internal control
system of the Company and ensures that the
management has taken appropriate actions as
per the recommendations of the auditors and/
or inspectors.
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Responsibility Stalement of

CEO and (KO

The historical analogy, CEOs are the Kings,
business heads barrons and CFOs the
Chancellors. CFOs’ role is to maintain the
power balance between the king and the
barrons”- Mathew Slatter, Chief Financial
Officer, AXA Asia Pacific.

In the corporate world the responsibilities
of CEOs and CFOs are quite versatile where
presentation of fare financial statements is
one of the main challenge and commitment
towards the organization as well as to
stakeholders.

The Financial Statements of LankaBangla
Finance Limited both separate and
consolidated with its Subsidiaries as at 31st
December 2011 are prepared in compliance
with the Bangladesh Accounting Standards
and/or Bangladesh Financial Reporting
Standards as adopted by The Institute of
Chartered Accountants of Bangladesh, the
requirements of Companies Act 1994, rules
and regulations of Securities and Exchange
Commission, Bangladesh Bank and other
regulatory authorities. The Accounting Policies
used in the preparation of the Financial
Statements are appropriate and are consistent
(material departures, if any, have been
disclosed and explained in the notes to the
Financial Statements). There are no departures
from the prescribed Accounting Standards

in their adoption. Comparative information
has been reclassified wherever necessary

to comply with the current presentation
requirement.

The significant accounting policies and
estimates that involve a high degree of
judgment and complexity were discussed
with our External Auditors and the Audit
Committee.

The Board of Directors and the management
of the Company accept responsibility for

the genuineness, integrity and objectivity of
these Financial Statements. The estimates and

1

Mohammed Nasir Uddin Chowdhury
Managing Director & CEO

judgments relating to the Financial Statements
were made on a prudent and reasonable basis,
in order that the Financial Statements reflect in
a true and fair manner, the form and substance
of transactions and reasonably present the
Company’s state of affairs. To ensure this, the
Company has taken proper and sufficient care
in installing a system of internal controls and
accounting records, for safeguarding assets
and for preventing and detecting frauds as

well as other irregularities, which is reviewed,
evaluated and updated on an ongoing

basis. Our Internal Audit and Compliance

have conducted periodic audits to provide
reasonable assurance that the established
policies and procedures of the Company

were consistently followed. Besides they
scrutinize and confirm about the procedures
and governance of our company. However,
there are inherent limitations that should

be recognized in weighing the assurances
provided by any system of internal controls and
accounting.

The Financial Statements were audited by M/s
S.F. Ahmed & Co., Chartered Accountants the
External Auditor of the company. The Audit
Committee of the Company meets periodically
with the Internal Auditors and the External
Auditors to review the manner in which these
auditors are performing their responsibilities
and to discuss auditing, internal control and
financial reporting issues. To ensure complete
independence, the External Auditors and the
Internal Auditors have full and free access

to the members of the Audit Committee to
discuss any matter of substance. It is also
declared and confirmed that the Company
has complied with the ensured compliance

by the Auditor with the guidelines for the
audit of Listed Companies where mandatory
compliance is required. It is further confirmed
that all the other guidelines of the related
regulatory bodies have been complied
accordingly.

B o
Q%amrul Islam
Chief Financial Officer
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LankaBangla Finance Limited

We have audited the accompanying financial statements of LankaBangla Finance Limited (“the Non-Banking Financial
Institutions”), which comprise the statement of financial position as at December 31, 2011, and the statement of
comprehensive income , statement of changes in equity and statement of cash flows for the year then ended, and a
summary of significant accounting policies and other explanatory information.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements of the Company in
accordance with Bangladesh Financial Reporting Standards(BFRS), and for such internal control as management determines
is necessary to enable the preparation of financial statements of the Company that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements of the Company based on our audit. We conducted
our audit in accordance with Bangladesh Standards on Auditing ( BSA).Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable assurance about whether the financial statements of the
Company are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements of the Company. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements of the Company, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements of the Company in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, as well
as evaluating the overall presentation of the financial statements of the Company.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
Opinion

In our opinion, subject to the mandatory compliance with the few regulations of Bangladesh Bank those are different from
the requirements of the Bangladesh Financial Reporting Standards (BFRS) which have been adequately disclosed in notes
2.4, the financial statements of the Company prepared in accordance with the Bangladesh Financial Reporting Standards
(BFRS), give a true and fair view of the financial position of the LankaBangla Finance Limited as at December 31, 2011 and
the results of its financial performance and its’ cash flows for the year then ended and comply with the Financial Institution
Act 1993, the rules and regulations issued by the Bangladesh Bank, the Companies Act 1994, the Securities and Exchange
Rules 1987 and other applicable laws and regulations.

We also report that:

1 we have obtained all the information and explanations which to the best of our knowledge and belief were necessary
for the purpose of our audit and made due verification thereof;

2. in our opinion, proper books of account as required by law have been kept by the Company so far as it appeared from
our examinations of those books and proper returns adequate for the purpose of our audit have been received from
branches not visited by us;

3. the Statement of Financial Position and the Statement of Comprehensive Income of the Company dealt with by the
report are in agreement with the books of account and returns;

4. the expenditure was incurred for the purpose of the Company’s business;

the financial statements of the Company have been drawn up in conformity with the Financial Institution Act 1993
and in accordance with the accounting rules and regulations issued by Bangladesh Bank to the extent applicable to the
Company;

6. adequate provisions have been made for leases and advances which are, in our opinion, doubtful of recovery;

7. the records and statements submitted by the divisions and branches have been properly maintained and recorded in
the in the financial statements of the Company;

8. the information and explanations required by us have been received and found satisfactory;
9. the Company has complied with relevant laws pertaining to reserves, which was found satisfactory;

10. the financial statements of the Company conform to the prescribed standards set in the accounting regulations issued
by the Bangladesh Bank after consultation with the professional accounting bodies of Bangladesh;

11. asthere are no risk weighted assets determined by the Bangladesh Bank for Non banking Financial Institutions (NBFI),
therefore, we believe that the review of 80% of risk weighted assets is not applicable for NBFI. We have spent around
2,065 person hours for the audit of the financial statements of the Company.

P T
Dated, Dhaka S. F. Ahmed & Co.
February 28, 2012 Chartered Accountants
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As at December 31, 2011

PROPERTY & ASSETS

Cash

Cash in hand

Balance with Bangladesh Bank
Balance with others bank and financial institutions
Local Currency

Foreign Currency

Investment

Government securities

Others investment

Loans, advance and lease

Fixed assets
At cost

Less: Accumulated depreciation

Other assets

TOTAL ASSETS:

LIABILITIES & CAPITAL

Liabilities

Borrowings from Bangladesh Bank, Other Banks & Financial Institutions
Term deposits

Other liabilities

Total liabilities

Capital/Shareholder's Equity
Paid up Capital

Retained earnings

Payable to LB Foundation
Statutory reserve

TOTAL LIABILITIES & CAPITAL:

10
11
12

13
14

15
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Amount in Taka

118,747,936 92,557,463
105,000 125,000
118,642,936 92,432,463
363,893,370 524,391,963
363,763,743 524,262,339
129,627 129,624
2,395,512,137 1,877,091,161
1,801,810,594 1,345,693,012
593,701,543 531,398,149
10,414,959,692 9,480,978,635
30,068,039 38,943,142
129,256,745 131,012,947
99,188,706 92,069,805
2,580,624,760 1,707,011,211
15,903,805,937  13,720,973,575
12,436,839,825  10,576,819,411

6,867,067,805
5,569,772,020

5,761,881,177
4,814,938,234

1,637,945,990 1,920,809,903
14,074,785,814  12,497,629,314
1,829,020,123 1,223,344,261
823,515,000 531,300,000
686,306,745 466,811,929
4,666,525 4,030,984
314,531,853 221,201,348
15,903,805,937  13,720,973,575

The accompanying notes form an integral part of this financial statement and are to be read in conjunction therewith.

Ha—

Chairman Director

Dated, Dhaka
February 28, 2012

Y -

Managing Director

s

(W ——

Company Secretary

2\ o R PP

Signed in terms of our separate report of even date annexed.

S. F. Ahmed & Co.

Chartered Accountants
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LankaBangla Finance Limited

For the year ended December 31, 2011

Amount in Taka

Net interest 169,272,677 338,506,717
Interest income 16 1,572,564,704 828,475,511
Less : Interest paid on deposits & borrowings 17 1,403,292,027 489,968,794
Income from investment 18 525,083,826 265,510,351
Commission, Exchange and Brokerage Income 19 3,937,069 4,144,677
Other operational income 20 108,933,191 59,119,227
Total operating income: 807,226,762 667,280,972

Operating Expenses
Salary and allowances 21 107,522,379 100,571,398
Rent, taxes, insurance, electricity etc. 22 17,563,145 13,962,012
Legal & professional fees 23 5,722,959 3,203,037
Postage, stamp, telecommunication etc. 24 3,118,890 1,798,571
Stationery, printing, advertisement 25 8,364,463 5,003,083
Managing Director's salary & allowance 26 2,275,000 3,786,750
Director fees and expenses 27 400,700 250,796
Auditors' fees 28 256,800 85,388
Charges on loan losses 29 - 1,956,426
Repairs, maintenance and depreciation 30 16,153,848 19,701,135
Other expenses 31 50,899,997 23,897,784
Total operating expenses: 212,278,181 174,216,379
Net Operating Income 594,948,582 493,064,593
Provision for loans & advance 32 53,504,129 184,643,830
Specific provision 23,868,906 134,720,875
General provision 29,635,223 49,922,955
Provision for Diminution in value of investment in equity shares - 16,139,000
Profit/(loss) on Merchant Banking Operation - 319,052,389
Total profit before tax : 541,444,453 611,334,152
Provision for taxation 74,791,930 208,235,722
Deferred tax (3,131,048) (11,599,268)
Current tax 33 77,922,978 219,834,990
Net Profit After Tax 466,652,523 403,098,430
Earning per share (EPS) 34 5.67 4.89

The accompanying notes form an integral part of this financial statement and are to be read in conjunction therewith.

M

(WL ——

Company Secretary

£ P R D T
S. F. Ahmed & Co.
Chartered Accountants

Chairman Director Managing Director

Signed in terms of our separate report of even date annexed.
Dated, Dhaka

February 28, 2012
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LankaBangla Finance Limited

Annual Report 2011

Balance as at 01 January 2011 531,300,000 221,201,348 4,030,984 466,811,928 1,223,344,260
Items involved in changes in equity

Prior year adjustment* 143,054,324 143,054,324
Restated balance at January 01, 2011 531,300,000 221,201,348 4,030,984 609,866,252 1,366,398,584
Net profit for the year - - - 466,652,523 466,652,523
Appropriation to statutory reserve - 93,330,505 - (93,330,505) -
Appropriation to LB foundation 4,666,525 (4,666,525) -
Transferred to LB foundation - - (4,030,984) - (4,030,984)
Stock dividend (55%) 292,215,000 - - (292,215,000) -
Balance as at December 31, 2011 823,515,000 314,531,853 4,666,525 686,306,745 1,829,020,123
Balance as at 31 December 2010 531,300,000 221,201,348 4,030,984 466,811,928 1,223,344,261

*Prior year adjustment: Please see Note-2.4.7

Chairman

Director

Managing Director

Company Secretary
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LankaBangla Finance Limited

For the year ended on December 31, 2011

A)

B)

Q)

D)
E)
F)

o M%@@’“/

Chairman

Cash flows from operating activities
Interest received

Interest paid

Dividend received

Fees and commission received

Income from investment

Cash paid to employees (including directors)
Cash paid to suppliers

Income taxes paid

Received from other operating activities
Paid for other operating activities

Cash generated from operating activities

Increase/ (decrease) in operating assets & liabilities
Loans and advances to customers

Other assets

Deposits from customers

Other liabilities

Total Increase/ (decrease) in operating assets

Net Cash Used in Operating Activities

Cash flows from investing activities

Changes in non-trading securities

Net Proceeds from Trading in Quoted Shares

Net proceeds/(payments) for sale/ purchase of Treasury bills
Purchase of property, plant and equipment

Sales proceeds of fixed assets

Investment in subsidiaries- LankaBangla Investments Ltd.
Net Cash used in Investing Activities

Cash flows from financing activities
Drawdown of term loan, OD and REPO
Dividend paid (cash dividend)
Payment to LB Foundation

Net Cash from Financing Activities

Net Increase/ (Decrease) in Cash & Cash Equivalents (A+B+C)
Opening cash and cash-equivalents

Closing cash and cash-equivalents (D+E)*

* Closing cash and cash-equivalents

Cash in hand

Balance with Bangladesh Bank and its agent bank (s)

Balance with other Banks and Financial Institutions

Amount in Taka

1,523,805,254
(1,403,201,397)
395,845,713
3,937,069
108,860,554
(105,861,043)
(39,859,041)
(107,068,559)

1,593,008,278
(1,038,269,797)
3,936,752
199,465,519
212,018,347
(181,246,245)
(95,399,434)
(18,857,801)

170,468,718 38,319,247
(103,748,191) (4,734,329)
443,179,077 708,240,537

(933,981,058)

(1,399,401,825)

(666,314,091) 330,265,939
754,833,787 358,036,882
(212,398,125) 165,618,836
(1,057,859,485) (545,480,168)
(614,680,409) 162,760,369
2,320,857 17,197,382

(64,624,252)
(456,117,582)
(11,064,760)

(142,271,474)
(736,397,118)
(25,381,588)

8,702,382 743,550
(100,000,000) (224,999,470)
(620,783,355)  (1,111,108,718)

1,105,186,628

1,029,343,529
(61,660,233)

(4,030,984) -
1,101,155,644 967,683,296
(134,308,120) 19,334,947

616,949,426 597,614,480
482,641,306 616,949,427

105,000 125,000
118,642,936 92,432,463
363,893,370 524,391,963
482,641,306 616,949,426

Director

Dated, Dhaka
February 28, 2012

Managing Director

s

WE——

Company Secretary
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LankaBangla Finance Limited

For the year ended 31 December 2011

1.00 Legal status and nature of the company:

1.1

Domicile, legal form and country of operation

LankaBangla Finance Limited (here in after referred to as “LankaBangla” or “the Company”), a joint venture non-banking
financial institution, was incorporated in Bangladesh with the Registrar of Joint Stock Companies and Firms (RJSCF) vide
registration no. C-31702(823)/96 dated 05 November 1996 as a Public Limited Company under the Companies Act, 1994 in
the name of “Vanik Bangladesh Limited”. It started commercial operations since 1997 obtaining license from Bangladesh
Bank under the Financial Institutions Act, 1993. LankaBangla also obtained license from Securities and Exchange Commission
vide No. MB-1.064/98-05 to transact public shares in the Capital Market as Merchant Banker. Subsequently, it was renamed
as LankaBangla Finance Limited on 27 April 2005. The Company went for public issue in 2006 and its shares are listed in
both Dhaka Stock Exchange and Chittagong Stock Exchange on 17 October 2006 and 31 October 2006 respectively.

Consequently the company has acquired the following Licenses and legal approvals:

1. Trade License 0923826 24.09.2008 2011-2012
2. Bangladesh Bank License DFIM(L)/15 30.10.1997 N/A
3. Tax ldentification Number (TIN) 210-200-6736 N/A N/A
4, VAT Ildentification Number 5101018797 N/A N/A
5. Import Registration Certificate BA159696 01.01.2006 2011-2012
6. DCCI Membership Certificate 2857 23.12.2008 2011
7. Board of Investment 9803054-H 30.03.1998 N/A
8. MBD License MB-1.064/98-05 22.01.1998 2011
9. PD License DMD-14/2009 23.11.2009 N/A
10. Registration Number C-31702(823)/96 05.11.1996 N/A

1.2

13

Company’s activities
The activities of the company include services broadly classified as fee based and fund based services:

e Fees based services include Credit Card Membership Fees, Merchants Commission, Underwriting of Securities, IPOs,
Portfolio Management, Corporate Financial Services etc.

¢ Fund based services include Lease Finance, Term Finance, Real Estate Finance, Hire Purchase, Credit Card Operation,
Factoring etc.

¢ LankaBangla also provides brokerage services through its owned subsidiary companies.
Subsidiary companies

LankaBangla Securities Ltd.:

The Company is holding a subsidiary company named “LankaBangla Securities Ltd.” (formerly Vanik Bangladesh
Securities Limited) with an equity interest of 90.90% (87,498,967 shares of Tk.10 each totaling Tk. 874,989,670) in
the subsidiary company. The subsidiary is a private limited company incorporated with the Registrar of Joint Stock
Companies and Firms (RJSCF) vide registration no. C-33276(22)/97 dated 03 July 1997 under the Companies Act, 1994.
The Company was subsequently emerged as a Public Limited Company on March 02, 2010. The principal activity of the
subsidiary is to deal with the securities as broker in the capital market having membership no. 132 with Dhaka Stock
Exchange and 91 with Chittagong Stock Exchange with the 09(Nine) branches in the Bangladesh.

LankaBangla Asset Management Company Limited:

The Company is also holding another subsidiary company named “LankaBangla Asset Management Company Limited”
with an equity interest of 99.998% (499,990 shares of Tk. 100 each totaling Tk. 49,999,000) in the subsidiary company.
LankaBangla Asset management Company Limited was incorporated with the Registrar of Joint Stock Companies and
Firms (RJSCF) vide registration no. C-67738(289)/2007 dated 16 July 2007 under the Companies Act, 1994. LankaBangla
Asset Management Company Limited also applied for registration, to the Securities and Exchange Commission for
approval to operate in the Capital Market as Trustee of Mutual Fund under the Securities and Exchange Commission
(Mutual Fund) Regulations, 2001, which is under process.
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LankaBangla Investment Limited:

The Company is also holding another subsidiary company named “LankaBangla Investment Limited” with an equity
interest of 99.998% (29,999,997 shares of Tk. 10 each totaling Tk. 299,999,970) in the subsidiary company. LankaBangla
Investment Limited was incorporated with the Registrar of Joint Stock Companies and Firms (RJSCF) vide registration
no. C-83568/10 dated 29 March 2010 under the Companies Act, 1994. LankaBangla Investment Limited also applied
for registration, to the Securities and Exchange Commission for approval to operate in the Capital Market.

2.00 Basis for preparation and Significant accounting policies:
2.1 Basis for preparation and presentation of financial statements:

The financial statements have been prepared on a going concern basis following accrual basis of accounting except
for cash flow statement in accordance with the Companies Act 1994, the Financial Institutions Act 1993, Securities
and Exchange Rules 1987, the Listing Rules of Dhaka and Chittagong Stock Exchanges and International Accounting
Standards (IAS) and International Financial Reporting Standards (IFRS) as adopted in Bangladesh by the Institute of
Chartered Accountants of Bangladesh as Bangladesh Accounting Standards (BAS) and Bangladesh Financial Reporting
Standards (BFRS), except the circumstances where local regulations differ, and other applicable laws and regulations.

The presentation of the financial statements has been made as per the requirements of DFIM Circular No: 11, dated
December 23, 2009 issued by the Department of Financial Institutions and Markets of Bangladesh Bank. The activities
and accounting heads mentioned in the prescribed form, which are not applicable for the financial institutions, have
been excluded in preparing the financial statements.

2.2 Basis of measurement

This financial statement has been prepared based on Bangladesh Accounting Standards (BAS) and Bangladesh
Financial Reporting Standards (BFRS) and no adjustment has been made for inflationary factors affecting the financial
statements. The accounting policies, unless otherwise stated, have been consistently applied by the Company and are
consistent with those of the previous year.

2.3 Date of authorization
The Board of Directors has authorized these financial statements for public issue on February 28, 2012.

2.4 Disclosure of departure from few requirements of BAS/BFRS due to mandatory compliance of Bangladesh Bank’s
requirements

Bangladesh Bank is the prime regulatory body for Non-Banking Financial Institutions (NBFI) in Bangladesh. Some
requirements of Bangladesh Bank’s rules and regulations contradict with those of financial instruments and general
provision standards of BAS and BFRS. As such the company has departed from those contradictory requirements of
BAS/BFRS in order to comply with the rules and regulations of Bangladesh Bank which are disclosed below along with
financial impact where applicable:

2.4.1 As per FID circular No. 02, dated 31 January 2012 investments in quoted shares and unquoted shares are revalued
at the year end at market price and as per book value of last audited balance sheet respectively. Provisions has been
made by netting off any unrealized gain/(loss) arising at the Balance sheet date. However as per requirements of BAS
39 investment in shares falls either under “at fair value through profit and loss account” or under “available for sale”
where any change in the fair value at the year-end is taken to profit and loss account or other comprehensive income
respectively.

2.4.2 As per FID circular No. 08 dated 03 August 2002 investments in quoted shares and unquoted shares are revalued
at the year end at market price and as per book value of last audited balance sheet respectively. Provision should
be made for any loss arising from diminution in value of investment. As such the company measures and recognizes
investment in quoted and unquoted shares at cost if the year —end market value (for quoted shares) and book value
(for unquoted shares) are higher than the cost. At the year-end the company’s market value and book value of quoted
shares was higher than cost price by Tk. 9.34 million in the financial statements. However as per requirements of
BAS 39 investment in shares falls either under “at fair value through statement of comprehensive income” or under
“available for sale” where any change in the fair value at the year-end is taken to statement of comprehensive income
or revaluation reserve respectively.
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2.4.3 As per FID circular No. 08 dated 03 August 2002 and FID circular No. 03, dated 03 May 2006 a general provision at

1% to 5% under different categories of unclassified loans (good/standard loans) has to be maintained. However such
general provision cannot satisfy the conditions of provision as per IAS 37. At the year end the company has recognized
an accumulated general provision of Tk. 93.26 million in the statement of financial position under liabilities.

2.4.4 Bangladesh Bank has issued templates for financial statements which will strictly be followed by all banks and NBFls.

The templates of financial statements issued by Bangladesh Bank do not include Other Comprehensive Income (OCl)
nor are the elements of Other Comprehensive Income allowed to include in a Single Comprehensive Income (OCl)
Statement. As such the company does not prepare the other comprehensive income statement. However the company
does not have any elements of OCI to be presented

2.4.5 As per Bangladesh Bank guidelines financial instruments are categorized, recognized and measured differently from

those prescribed in BAS 39. As such some disclosure and presentation requirements of BFRS 7 and BAS 32 have not
been made in the accounts.

2.4.6 Components of the financial statements

The financial statements comprises of:

a) Statement of Financial Position;

b) Statement of Comprehensive Income;
c) Statement of Changes in Equity;

d) Statement of Cash Flows; and

e) Notes to the Financial Statements.

2.4.7 Prior year adjustment

2.5

2.6

As the Assessment of Income Tax for the year 2008 has been completed with an Assessed Loss of Tk. 409,812,639 and
we made provision for Tk. 70,123,123 during the year 2008, out of which Tk 70,000,000/~ has now been reversed.
Moreover, Provision for Bad & Doubtful debts has been reversed for Tk. 73,054,324 which had been provided for
the 2010 due to collection and rescheduling of the Bad & Doubtful Lease/loans. Due to such prior year adjustment
opening balance of retained earnings has been restated.

Presentation and functional currency and level of precision

The financial statements are presented in Bangladesh Taka (BDT) currency, which is the Company’s functional currency.
All financial information presented in BDT has been rounded off to the nearest BDT.

Use of estimates and judgments

The preparation of financial statements in conformity with Bangladesh Financial Reporting Standards (BFRS) requires
management to make estimates and assumptions that affect the reported amounts of assets, liabilities, revenue
and expenses. It also requires disclosures of contingent assets and liabilities at the date of the financial statements.
Provisions and accrued expenses are recognized in the financial statement in line with the Bangladesh Accounting
Standard (BAS) 37 “Provisions, Contingent Liabilities and Contingent Assets” when

e the Company has a legal or constructive obligation as a result of past event.
e it is probable that an outflow of economic benefit will be required to settle the obligation.
¢ a reliable estimate can be made of the amount of the obligation.

The estimates and associated assumptions are based on historical experience and various other factors that are
believed to be reasonable under the circumstances, the result of which form the basis of making the judgments about
carrying values of assets and liabilities that are not readily apparent from other sources. Actual results may differ
from these estimates. However, the estimates and underlying assumptions are reviewed on an ongoing basis and the
revision is recognized in the period in which the estimates are revised.
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2.8

2.9
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Going concern

The Company has adequate resources to continue in operation for foreseeable future. For this reason the directors
continue to adopt going concern basis in preparing the accounts. The current credit facilities and resources of the
Company provide sufficient funds to meet the present requirements of its existing businesses and operations

Materiality and aggregation

Each material item as considered by management significant has been presented separately in financial statements.
No amount has been set off unless the Company has a legal right to set off the amounts and intends to settle on net
basis. Income and expenses are presented on a net basis only when permitted by the relevant accounting standards.

Directors’ responsibility statement

The Board of Directors takes the responsibility for the preparation and presentation of these consolidated and separate
financial statements.

2.10 Branch Accounting

The Company has 02 branches and 01 SME booth, with no overseas branch as on December 31, 2011. Accounts of the
branches are maintained at the Branch level, and consolidated through the Accounting software automatically in head
office from which these accounts are drawn up.

2.11 Accounting for leases:

The company, through implementation of BAS 17, has been following the finance lease method for accounting of
lease incomes. The aggregate lease receivables including un-guaranteed residual value are recorded as gross lease
receivables while the excess of gross lease receivables over the total acquisition cost and interest during the acquisition
period of lease assets, constitutes the unearned lease income. Initial direct cost (if any) in respect of lease are charged
in the period in which such cost are incurred.

The unearned lease income is usually amortized to revenue on a monthly basis over the lease term yielding a constant
rate of return over the period. Unrealized income is suspended, in compliance with the requirements of circular issued
by the DFIM of Bangladesh Bank.

2.12 Accounting for term finance:

Books of accounts of term finance operation are maintained based on the accrual method of accounting. Outstanding
loans, along with the accrued interest thereon, for short-term finance, and unrealized principal for long-term finance
are accounted for as term finance assets of the company. Interest earnings are recognized as operational revenue
periodically.

2.13Investments:

Investment comprises of equity and Government Securities. Investment in marketable ordinary shares has been
shown at cost or market price, whichever is lower, on an aggregate portfolio basis as required by Bangladesh Bank’
FID circular No. 08 dated August 3, 2002. Investment in non-marketable shares has been valued at cost. Full provision
for diminution in value of shares as on closing of the year on an individual investment basis is made in the financial
statements.

Investments in Government Treasury Bills and Government Treasury Bonds classified as “Held to Maturity” are non-
derivatives financial assets with fixed or determinable payments and fixed maturities that the management has the
intention and ability to hold to maturity. Where the Company want to sell other than an insignificant amount of such
assets, the entire category would be reclassified as held for sale.

2.14 Recognition of fixed assets:

2.14.1 Assets acquired under own finance:

These are recognized initially at cost and subsequently at cost less accumulated depreciation in compliance with the
BAS 16, “Property Plant and Equipment”. The cost of acquisition of an asset comprises its purchase price and any
direct cost attributable to bringing the assets to its working condition for its intended use. Expenditure incurred after
the assets have been put into use, such as repairs and maintenance is normally charged off as revenue expenditure in



LankaBangla Finance Limited Annual Report 2011

the period in which it is incurred. In situation where it can be clearly demonstrated that the expenditure has resulted
in an increase in the future economic benefit expected to be obtained from the assets, the expenditure is capitalized
as an additional cost of the assets. Software and all up gradation/enhancement are generally charged off as revenue
expenditure unless they bring similar significant additional benefits.

2.14.2 Assets acquired under finance lease:

Assets acquired under finance lease are accounted for by recording the assets at the lower of present value of minimum
lease payments under the lease agreement and the fair value of the asset. The related obligation under the lease is
accounted for as liability. Financial changes are located to accounting period in a manner so as to provide a constant
rate of charge on the outstanding liability. Depreciation on fixed assets acquired under lease has been charged in the
accounts following the principal recovery method.

2.14.3 Depreciation:

Depreciation on Own Fixed Assets:

Depreciation on freehold fixed assets is charged using straight-line method at the following rates starting from the
period of acquisition of assets:

Furniture & fixture 15%
Office equipment 20%
Vehicle 25%

No depreciation is charged in the period of disposal.

2.14.4 Depreciation/ amortization of leased assets:
Leased assets in the use and possession of the Company are depreciated in the books of the Company over the lease
terms.

2.15Intangible assets:

Intangible assets are initially recognized at cost including any directly attributable cost. Amortization is provided on a
straight-line basis at 20% to written off the cost of intangible assets.

Intangible assets include software, integrated systems along with related hardware.

2.16 Consistency

In accordance with the BFRS framework for the presentation of financial statements together with BAS 1 and BAS 8,
LankaBangla Finance applies the accounting disclosure principles consistently from one period to the next. Where
selecting and applying new accounting policies, changes in accounting policies applied, correction of errors, the
amounts involved are accounted for and disclosed retrospectively in accordance with the requirement of BAS-8. We
however have applied the same accounting and valuation principles in 2011 as in financial statements for 2010.

2.17 Liquidity statement:

The Liquidity Statement has been prepared in accordance with remaining maturity grouping of Assets and Liabilities
as of the close of the period as per following bases:

a) Balance with other banks and financial institutions, money at call and short notice etc. are on the basis of their term.
b) Investments are on the basis of their residual maturity term.

c) Loans and advances are on the basis of their repayment/ maturity schedule.

d) Fixed assets are on the basis of their useful lives.

e) Other assets are on the basis of their adjustment.

f)  Borrowings from other banks and financial institutions as per their maturity/ repayment term.

g) Deposits and other accounts are on the basis of their maturity period and behavioral past trend .
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h) Other long term liability on the basis of their maturity term.

i)  Provisions and other liabilities are on the basis of their settlement.

2.18 Borrowing costs:

Borrowing costs are recognized as expenses in the period in which they incur in accordance with BAS 23 “Borrowing cost”.

2.19Books of accounts:
The Company maintains its books of accounts for main business in Electronic Form through soft automation.
2.20Foreign currency transaction:

Foreign currency transactions are translated into Bangladeshi Taka at exchange rates prevailing at the respective
dates of transactions, while foreign currency monetary assets at the end of the period/year are reported at the rates
prevailing on the Statement of Financial Position (balance sheet) date. Exchange gains or losses arising out of the said
conversions are recognised as income or expense for the period/year are charged in the statement of comprehensive
income profit and loss account after netting off.

2.21Segment reporting:

The company has three reportable segments namely, Lease Financing Operation, Credit Card Operation, PD operation.
LankaBangla evaluates the performance of its segment based primarily on income before taxes shown in note no. 35.

2.22 Revenue recognition:

As per BAS 18, “Revenue” is recognized when it was probable that the economic benefits associated with the
transaction will flow to the Company and the amount of revenue and the cost incurred or to be incurred in respect of
the transaction can be measured reliably.

2.22.1 Lease financing:

The Company follows the finance lease method for accounting of lease incomes in compliance with BAS 17. Interests
are recognized as and when interest/incomes are accrued. Lease interests outstanding equivalent to or over 3 months
are not recognized as revenue, and used to keep under interest suspense account. Fee based income and delinquent
charges from lease operations are accounted for on cash basis.

2.22.2 Loans and advances:

Interest on term finance is recognized when interest is accrued. No interest on loan is accounted for as revenue where
any portion of capital or interest is in arrears for equivalent to or over 3 months or more. Fee based income and
delinquent charges from loan operations are accounted for on cash basis.

2.22.3 Credit cards:

Interests on credit card are accrued and taken to accounts up to 03 (three) months. Interest accrued on credit card
for equivalent to or over 3 months is accounted as Interest-in-Suspense and is not added to revenues. Thereafter,
interest is recognized on cash basis reversing the suspense account. Fee based income from credit card operations are
accounted for on accrual basis

2.22.4 Other income:

Fee based incomes other than above are recognized as income at the stage of completion of transaction when the
amount of revenue can be measured reliably and economic benefits associated with the transaction flows to the
company.

e  Profit or loss arising from the sale of shares are accounted for on cash basis
e  FDRs, if not en-cashed on due date, are considered automatically renewed with interest earned upto maturity
date and with the equivalent current rate of interest.
2.22.5 Interest suspense account:

Lease income earned, interest on term finance and on car loans overdue equivalent to or over 3 months period and interest on real
estate finance overdue equivalent to or over 9 months are not recognized as revenue and credited to interest suspense account.
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2.23 Cash and cash equivalent and Statement of cash flows:

Cash and cash equivalents comprise cash in hand and fixed deposits and investments in call loan that are readily
convertible to a known amount of cash, and that are not subject to significant risk of change in value.

The Statement of Cash Flows is prepared using the direct method as stipulated in Bangladesh Accounting Standards
(BAS) no. 7 “Statement of Cash Flows”
2.24 Provision for loans and advances:

Provision against classified loans and advances is made on the basis of quarter end review by the management and instruction
contained in FID Circular No. 08, dated 03 August 2002, FID Circular No. 11, dated 31 October 2005, and FID Circular No. 06, dated
20 August 2006;. The classification rates as per Bangladesh Bank circulars used for provision are as follows:-

House Building & Professional 1% 5% 20% 50% 100%
Other than House Building & Professional 1% 5% 20% 50% 100%
Small & Medium Enterprise 1% 5% 20% 50% 100%
All Others 1% 5% 20% 50% 100%

2.25 Write off:

Write-off describes a reduction in recognized value. It refers to recognition of the reduced or zero value of an asset.
Generally it refers to an investment for which a return on the investment is now impossible or unlikely. The item’s
potential return is thus canceled and removed from (“written off”) the business’s balance sheet.

Recovery against debts written off/provided for is credited to revenue. Income is recognized where amounts are either

recovered and/or adjusted against securities/properties or advances there against or are considered recoverable.
2.26 Corporate tax:

Provisions for tax

a. Provision for the period

Provision for current income tax has been made @ 42.50% as prescribed in Finance Act, 2011 on the profit made by
the Company considering major taxable allowances and disallowances and the same is understated/ overstated to that
extent. Any shortfall/ excess provision will be duly adjusted after final assessment.

b. Deferred tax

The Company accounts for deferred tax as per Bangladesh Accounting Standard (BAS) 12 “Income Taxes”. Deferred tax
is provided using the balance sheet method for all temporary timing differences arising between the tax base of assets
and liabilities and their carrying value for financial reporting purposes. Tax rate prevailing at the balance sheet date is
used to determine deferred tax.

2.27 Employees benefit plans

LankaBangla Finance Limited offers a number of benefit plans which includes contributory provident fund, gratuity
plan, Profit participation scheme and Group Life Insurance Scheme and Health Insurance

2.27.1 Provident fund:

The Company maintains a contributory employees Provident Fund recognized by National Board of Revenue for its
permanent employees. The Fund is administered by a Board of Trustees and is funded equally by the employer and
the employees 10% of their basic salary as contribution of the fund.
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2.27.2 Gratuity fund:

The Company operates an unfunded gratuity scheme. Employees are entitled to gratuity benefit at the following rates:

Year of Confirmed Services % of entitlement
3 years and above but less than 4 years 50% of Last Basic Salary
4 years and above but less than 5 years 100% of Last Basic Salary
5 years and above 150% of Last Basic Salary

Required amount of gratuity provision has been kept on the basis of last basic pay depending on the length of service
for every completed year as well as proportionate to the fraction period of service as of the respective financial year.

The actuarial valuation has not yet been made to assess the adequacy of the liabilities provided for the scheme
2.27.3 Profit participation scheme:

Every employee who have completed at least three months confirmed services in the concerned year and will receive
the incentive bonus on a pro data basis in addition, the employee must be on the pay roll on the day of declaration of
incentive bonus. From 2009 incentive bonus would paid only when the company makes profit in a particular year, the
guantum should not have any direct link with the basic salary but with the return on equity. The bases of calculations
are as follows:

a. No profit, no bonus;

b. If Return on Equity (ROE) is less than 12%, no bonus will be entitled as it does not cover the cost of fund of the
shareholders;

c. If Return on Equity (ROE) is between 12%-20%, the employees would receive 5% of profit after taxes;
If Return on Equity (ROE) is above 20%, quantum of incentive bonus would be (C) above plus 10% of excess
amount of 20% of ROE.

2.27.4 Group Life Insurance Scheme and Health Insurance:
The Company has a group life insurance scheme for all of its permanent employees. It has also a health insurance
scheme for all of its permanent employees including their spouse and children.

2.28 Legal Proceedings

The Company is not currently a defendant or a plaintiff in any material lawsuits or arbitration. From time to time,
however, the Company is involved as a plaintiff in some actions taken against the default clients in the ordinary course
of business for non-payment of rentals/installments. We believe that the ultimate dispositions of those matters will be
favorable and will have no material adverse effect on business, financial conditions or results of operations.

2.29 Earning Per Share (EPS):

The company calculates EPS in accordance with the requirement of BAS — 33: “Earning Per Share”, which has been
shown on the face of the Statement of Comprehensive Income and the computation is shown in “Note # 33”.

Basic earnings:

This represents earnings for the period ended on 31 December 2011attributable to the ordinary shareholders.

Weighted average number of ordinary shares outstanding during the year:

This represents the number of ordinary shares outstanding at the beginning of the year plus the number of ordinary
shares issued (as bonus share) during the year multiplied by a time weighting factor. The time-weighting factor is the
numbers of days the specific shares are outstanding as a proportionate of the number of days in the year.

Basic earning per share:

This has been calculated by dividing the basic earning by the weighted average number of ordinary shares outstanding
for the year.

Diluted earning per share:

Diluted EPS is calculated if there is any commitment for issuance of equity shares in foreseeable future, i.e., potential shares,
without inflow of resources to the Company against such issue. This is in compliance with the requirement of BAS — 33.
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2.30 Corporate Governance:

The company recognizes the importance of high standards of corporate governance and corporate social responsibility.
Through regular Board Meeting (05 meeting held in the period 2011) and documented procedures of independence,
the company endeavors to meet the standards expected.

The company has taken note of the recently prescribed measures by the Securities and Exchange Commission in this
regard and intends to introduce the concept of independent Director at the earliest possible opportunity. An Audit
Committee is already in place. The Company also prohibits provision of non-audit services by the external auditors. The
Audit committee keeps under review the independence and objectivity of the external auditors.

The Board is also committed to effective communication between the company and its subsidiaries, investors, regulators
and third party interests.

2.31 BASEL Il & its implementation:

To cope with the international best practices and to make the capital more risks sensitive as well as more shock
resilient, guidelines on ‘Basel Accord for Financial Institutions (BAFI)" have been introduced from January 01, 2011 on
test basis by the Bangladesh Bank. At the end of test run period, Basel Accord regime will be started and the guidelines
on BAFI will have come fully into force from January 01, 2012 with its subsequent supplements/revisions. Instructions
regarding Minimum Capital Requirement (MCR), Adequate Capital, and Disclosure requirement as stated in these
guidelines have to be followed by all financial institutions for the purpose of statutory compliance.

In line with Bangladesh Bank requirement, the Company has already formed BASEL Implementation Unit (BIU) to
ensure timely implementation of BASEL Il accord.

2.32 Events after the reporting period:

All material events occurring after the reporting period are considered and where necessary, adjusted for or disclosed
in Note # 40 (c).

2.33 Proposed dividend:

Disclosure of proposed dividend has been shown in Note # Note # 40 (c) in accordance with Bangladesh Accounting
Standards BAS — 10: “Events after the Reporting Period”.

2.34 Contingent liabilities and contingent assets

The Company does not recognize contingent liability and contingent asset but discloses the existence of contingent
liability in the financial statements. A contingent liability is a probable obligation that arises from past events whose
existence will be confirmed by occurrence or nonoccurrence of uncertain future events not within the control of the
Company or a present obligation that is not recognized because outflow of resources is not likely or obligation cannot
be measured reliably.

2.35 Comparative Figures

Comparative information has been disclosed in respect of the period ended 31 December, 2011 for all numerical data in
the financial statements and also the narrative and descriptive information when it is relevant for better understanding
of the current year’s financial statements. Figures of the year 2010 have been restated and rearranged whenever
considered necessary to ensure comparability with the current period.
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Amount in Taka

3.00 Cash in hand : 105,000 125,000
Local Currency 105,000 125,000

Foreign Currency - -

Total: 105,000 125,000

4.00 Balance with Bangladesh Bank: 118,642,936 92,432,463

The above balance was laid with Bangladesh Bank ( local currency)

4.01 Cash Reserve Requirement (CRR) and Statutory Liquidity Reserve (SLR)

Cash Reserve Requirement and Statutory Liquidity Reserve have been calculated and maintained in accordance with
Financial Institution Act, 1993 & Financial Institution Regulations 1994 and FID Circular No. 06 dated November 06,
2003 and FID Circular No. 02 dated November 10, 2004.

Cash Reserve Requirement (CRR) has been calculated at the rate of 2.5% on ‘Total Term Deposits’ which is preserved
in current account maintained with Bangladesh Bank. ‘Total Term Deposit’” means Term or Fixed Deposit, Security
Deposit against Lease/Loan and other Term Deposits, received from individuals and institutions (except banks &
Financial Institutions).

Statutory Liquidity Reserve (SLR) has been calculated at the rate of 5.0% on total liabilities, including CRR of 2.5% on
Total Term Deposit. SLR is maintained in liquid assets in the form of cash in hand (notes & coin in BDT), balance with
Bangladesh Bank and other banks and Financial Institutions, investment at call, unencumbered treasury bill, prize
bond, savings certificate & any other assets approved by Bangladesh Bank.

Cash reserve requirement( CRR) - 2.50%:

Required reserve 82,581,000 40,662,000
Actual reserve held 118,642,936 92,432,463
Surplus 36,061,936 51,770,463

Statutory liquidity requirements ( SLR)- 5.00%:

Total required reserve 203,935,000 114,612,000
Actual reserve held (Note-5.00) 363,763,743 616,949,426
Total Surplus 159,828,743 502,337,426

5.00 Balance with other bank and financial institutions:

Local Currency:

Fixed deposit account (Note - 5.01) 301,146,035 330,649,920
Interest bearing short term deposit account (Note - 5.02) 54,879,634 79,353,540
Non interest bearing current account (Note - 5.03) 7,738,074 114,258,878

Sub-Total: 363,763,743 524,262,338
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Foreign Currency:

Dhaka Bank Limited-USD Account ( Exchange Rate:Tk. 75.23)
Dhaka Bank Limited-POUND Account ( Exchange Rate Tk. 117.34)
Dhaka Bank Limited-EURO ( Exchange RateTk.102.00)

Country of Deposit:
In Bangladesh
Outside of Bangladesh

5.01 Fixed deposit account:

Mercantile Bank Limited

Prime Bank Limited

Standard Bank Limited

Commercial Bank of Ceylon Limited
Reliance Finance Limited

5.02 Interest bearing short term deposit account:

Al-Arafah Islami Bank Ltd.

Arab Bangladesh Bank Limited
Bank Asia Limited

Citibank N.A

Dhaka Bank Limited

Dutch Bangla Bank Ltd.

ICB Islami Bank Limited

IFIC Bank Ltd.

Mercantile Bank Limited
Mutual Trust Bank Limited
National Credit & Commerce Bank Limited
ONE Bank Limited

Prime Bank Limited

Pubali Bank Ltd.

Social Islami Bank Limited
Standard Bank Limited

The City Bank Ltd.

The Premier Bank Limited
United Commercial Bank Limited
Uttara Bank Limited

Exim Bank Limited

Janata Bank Ltd.

Bangladesh Krishi Bank Ltd.
Bangladesh Development Bank

Sub-Total:

Total:

Total:

Total:

94,236 94,236
28,503 28,501
6,887 6,386
129,627 129,624
363,893,370 524,391,963
363,893,370 524,391,963
363,893,370 524,391,963
54,669,904 50,577,940
137,940,616 127,769,211
3,634,380 3,275,207
104,901,134 99,027,562
- 50,000,000
301,146,035 330,649,920
5,619 8,850
2,392,938 844,944
11,819,832 34,410,964
- 117,721
11,229,101 7,136,190
15,716,426 5,326,712
79,669 75,935
42,840 131,242
1,583,835 1,767,646
1,020 2,220
50,719 271,079
108,886 1,319,565
603,491 25,946,913
45,003 5,000
4,750 10,000
13,759 15,922
1,069,712 3,363,738
71,420 72,690
11,189 266,669
10,470 10,470
3,955 1,002

5,000 -

5,000 -
10,005,000 -
54,879,634 79,353,540




5.03 Non interest bearing current account:

Bank Al-falah Limited
BRAC Bank Limited

Dhaka Bank Limited

Exim Bank Limited

First Security Bank Limited
Jamuna Bank Ltd.
National Bank Limited
Standard Chartered Bank
ONE Bank Limited

Prime Bank Limited
Shahjalal Islami Bank Limited
Social Islami Bank Limited
Sonali Bank Limited
Southeast Bank Limited
Standard Bank Limited
Standard Chartered Bank
The Premier Bank Limited
The Trust Bank Limited

LankaBangla Finance Limited

Annual Report 2011

18,555 896
4,484 83,917,301
396 13,556,599
50,738 4,679,919
8,104 698,563

- 887,929

2,899 354,436
63,276 15,714
1,806,907 709,719
159,129 195,338
35,165 2,561,466

- 743,006

- 8,363

12,239 3,584,198
9,143 1,315
4,844,745 363,196
25,874 -
696,420 228,989
Total 7,738,074 114,258,879

Disclosers in compliance to the FID Circular#6, dated 06 November 2003 of the Bangladesh Bank consist of the following:

Maturity grouping of balance with other banks and financial institutions:

Payable on demand
Up to 1 month

Over 1 month but not more than 3 months
Over 3 months but not more than 6 months
Over 6 months but not more than 1 year

Over 1 year but not more than 5 years
Over 5 years

6.00 Investment:

In Government securities
Treasury bills ( Note-6.01
Bonds ( Note-6.02)

Other investment
Ordinary shares-un-quoted ( Note-6.03)
Ordinary shares-quoted ( Note-6.04)

Investment is Designated as follows:

Held for Trading

Held to Maturity
Available for Sale
Others

7,843,074 114,383,879

54,879,634 79,353,540

301,146,035 330,649,920

129,627 129,624

118,642,936 92,432,463

Total: 482,641,306 616,949,426

1,801,810,594

1,345,693,012

305,610,595
1,496,200,000

479,293,012
866,400,000

593,701,543 531,398,149

33,411,760 35,732,617

560,289,784 495,665,532

Total: 2,395,512,137 1,877,091,161
560,289,784 495,665,532
1,801,810,594 1,345,693,012

- 4,416,700

33,411,760 31,315,918
2,395,512,139 1,877,091,162
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6.01 Treasury Bills:

91-days Treasury Bills
182-days Treasury Bills
364-days Treasury Bills

6.02 Treasury Bonds:

05-Year Treasury Bond
10-Year Treasury Bond
15-Year Treasury Bond
20-Year Treasury Bond

6.03 Ordinary Shares - Unquoted:

Central Depositary (Bangladesh) Limited

Envoy Textiles Limited

Information Technology Company Limited (ITCL)
Bengal Windsor Th. Ltd.

MJL Bangladesh Ltd.

Amara Technology Ltd.

Saiham Cotton Mills Ltd.

BD welding Ltd.

BD Venture Ltd.

MI Cement Factory Limited

6.04 Ordinary Shares - Quoted:
Bank Asia Limited

Mobil Jamuna Bd Ltd

The Premier Bank Ltd.

Midas Finance and Investment Ltd.
Beximco Pharmaceuticals Ltd.

ACI Formulations Limited

Uttara Bank Ltd.

Heidelberg Cement Ltd.

The Premier Bank Ltd.

Prime Finance & Investment Limited
Union Capital Limited

Agrani Insurance Co. Ltd.
Continental Insurance Limited
Progati Life Insurance Ltd.

Quasem Drycells Ltd.

DBH First Mutual Fund

107,291,909 169,497,781
58,522,622 169,515,055
139,796,063 140,280,176
Total: 305,610,595 479,293,012
241,800,000 354,900,000
637,600,000 232,700,000
370,100,000 164,500,000
246,700,000 114,300,000
Total: 1,496,200,000 866,400,000
1,569,450 4,416,700
9,982,000 9,982,000
5,000,000 5,000,000
8,000,000 -

- 6,125,108

5,250,000 5,250,000
1,350,000 1,350,000
260,310 -
2,000,000 -

- 3,608,809

Total: 33,411,760 35,732,617
127,750,859 -
10,500 -
985,100 -
131,135,369 131,135,369
181,649,012 148,616,826
17,172,863 17,172,864
939,609 -
14,937,715 -
- 649,019
17,876,096 24,084,561
7,589,336 12,648,893
886,193 15,596,995
2,003,707 5,915,702

- 10,544,474

4,952,050 3,061,435

- 500,000
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Green Delta Mutual Fund 10,000,000 10,000,000
ACI 20% Convertible Zero Coupon Bond - 37,430,000
Advance Chemicals Industries Limited 21,550,254 19,552,624
Beximco Ltd. 10,897 47,935,971
Delta Spinners ltd - 1,800
RAK Ceramics (Bangladesh) Limited - 7,797,916
BEXTEX Ltd - 3,021,083
Bangladesh Steel & Re-rolling Mills Ltd. (BSRM) 7,945,564 -
Confidence Cement Ltd. 278,107 -
Apex Tannery Ltd. 12,612,424 -
MI Cement Factory Ltd. 4,129 -

Total: 560,289,784 495,665,532

Provisions for future losses have been made as per Bangladesh Bank Guidelines.

All investments in quoted securities are valued on an aggregate portfolio basis, at the lower of cost and market value,at
the balance sheet date.

Market price for unquoted securities as on reporting date, has been shown at cost for calculation purpose.

As on December 31,2011 there was Tk.88,824,117 gross unrealised gain on investment in marketable listed securities which
has been net off against Tk. 98,164,184 gross unrealised losses at fair value through profit and loss account incompliance
with the DFIM circular No. 11 dated; 19 September, 2011 and DFIM Circular No.02 , dated; 31-Jan-2012 issued by the
country’s central bank, Bangladesh Bank.

However, profit would have been reduced by Tk. 9,340,067/-had the requirement of BAS-39 been adhered to instead of

the said DFIM circulars.

6.05 Maturity grouping of investments:

Maturity Wise Group
On demand - -
Up to 01 Month 560,289,783 630,691,410
More than 01 Month to 03 Months 107,291,909 87,803,367
More than 03 Month to 01 Years 198,318,686 292,196,385
More than 01 Year to 05 Years 33,411,760 354,900,000
More than 05 Years 1,496,200,000 511,500,000
2,395,512,137 1,877,091,162

7.00 Lease, advances & loans

Lease portfolio 842,957,049 969,270,162
Gross Lease rental receivable 1,035,207,928 1,267,220,674
Less: Unearned Lease Income 192,250,879 297,950,512
Term finance 2,431,178,370 2,183,632,003
Term Loan - Personal 13,593,680 -

Mortgage loan ( Note-7.01)
Margin loan against share trading
Short term finance

1,503,653,190

581,391,052

1,111,701,735
4,176,039,592
220,083,054




LankaBangla Finance Limited Annual Report 2011

Factoring debtors
Credit card receivables
Master Card
VISA Card
SME Finance
Auto Loan

Loan to LankaBangla Investment Ltd.
LBFL Employees Housing Loan

Work Order Finance - Factoring
Work Order Finance

Place of Disbursement:
In Bangladesh
Outside of Bangladesh

Repayable on Demand

Over 1 month but not more than 3 months
Over 3 months but not more than 1 year
Over 1 year but not more than 5 years
Over 5 years

7.01 Mortgage loan:

Bangladesh Bank refinance
Own finance
Developers

7.01.01 Aging analysis of Mortgage Loan

Up to 01 year

Above 01 year to 03 years
Above 03 years to 05 years
More than 05 years

55,684,986 34,859,180
597,702,247 430,637,948
481,951,810 430,637,948
115,750,437 -
324,747,146 182,990,057
246,696,312 128,751,080

3,742,429,816 -

20,350,000 -

14,996,300 5,584,300

39,579,544 37,429,524

10,414,959,692 9,480,978,635

10,414,959,692

9,480,978,635

10,414,959,692 9,480,978,635
2011 2010
- 0% - 0%
295,054,487 3% 34,859,180 0%
1,605,566,906 15% 297,956,058 3%
5,157,510,374 50% 8,099,017,992 85%
3,356,827,927 32% 1,049,145,405 11%
10,414,959,692 100% 9,480,978,635 100%
808,329,092 858,751,017
553,884,751 62,556,330
141,439,347 190,394,388
Total: 1,503,653,190 1,111,701,735
2011 2010
105,849,631 7% 70345194 6%
265,121,393 18% 347037571 31%
265,121,394 18% 448165626 40%
867,560,772 58% 246,153,344 22%
1,503,653,190 100% 1,111,701,735 100%




7.01.02 Loans, advances and lease on the basis of significant
concentration

a) Loans, advances and lease to the institutions in which
Directors have interest

b) Loans, advances and lease to Chief Executive and other
senior executives

c) Loans, advances and lease to customer groups:
i) Real estate finance

ii) Car Loan

iii) Personal loan

iv) Loan against deposits (LAD)

v) Small and medium enterprises

vi) Special program loan (BB refinancing scheme)
vii) Staff loan

viii) Industrial Loans, advances and leases (Note- d)
ix) Other loans and advances

d) Details of Industrial loans, advances and leases
i) Agricultural industries

ii) Textiles, Apparels & Accessories

iii) Food and Beverage

iv) Pharmaceuticals

v) Leather & Leather Products, Chemicals

vi) Power, Energy & Engineering

vii) Real Estate & Home Appliances, Cement, Ceramics
viii) IT & Services

ix) Transportation

X) Other industries

7.01.03 Loans, advances and leases -geographical location-wise

Inside Bangladesh:
Urban

Dhaka

Chittagong

Sylhet

Outside Bangladesh:
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1,503,653,190
246,696,312
13,593,680
324,747,146

3,274,135,419
5,052,133,947

1,111,701,735
128,751,080

182,990,057

3,152,902,165
4,904,633,598

10,414,959,693 | | 9,480,978,635
321,985,000 7,536,800
400,051,000 1,379,460

56,393,000 320,070
1,503,653,190 1,111,701,735

- 361,590

287,299,000 4,029,560
7,845,578,503 8,355,649,420

Total : 10,414,959,693 9,480,978,635
10,414,959,693 9,480,978,635

8,398,271,596
1,959,307,543
57,380,554

6,749,639,534
1,424,644,536
1,306,694,565

Total: 10,414,959,693

9,480,978,635
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7.01.04 Particulars of required provision for loans, advances & leases

5 Provisi
Loans & leases (Excluding SMA) 9,326,386,911
Special mention account (SMA)\ 556,109,831
Specific provision

Sub-standard 57,643,951
Doubtful 25,997,318
Bad / Loss 390,978,366

Total provision maintained (Note - 12)

8.00 Fixed assets:

A. Cost
i) Freehold assets
Opening Balance
Add: Addition during the period

Less: Sales/ adjustment during the period

i) Intangible assets
Opening Balance
Add: Acquisition during the period

Total cost (A)

B. Accumulated depreciation
i) Own assets
Opening Balance
Add : Charged during the year

Less: Adjustment during the year
i) Intangible assets:
Opening Balance

Add : Charged during the year

Total (B)
C. Written down value (A-B)

1%
5%

20%

50%
100%

Total:

93,263,869 101,052,150
27,805,492 5,223,450
11,528,790 30,530,400
12,998,659 13,614,000
390,978,366 381,558,000
536,575,176 531,978,000
103,478,926 83,071,906
11,064,760 25,341,839
114,543,686 108,413,745
12,820,960 4,934,819
101,722,724 103,478,926
27,534,021 27,494,271
- 39,750
27,534,021 27,534,021
129,256,745 131,012,947
69,793,412 58,614,182
10,736,368 14,487,251
80,529,780 73,101,433
3,945,363 3,308,021
76,584,418 69,793,412
22,276,392 20,566,029
327,896 1,710,363
22,604,288 22,276,392
99,188,706 92,069,804
30,068,039 38,943,143




9.00 Other assets:

Trade receivables (Note-9.01)
Advances (Note-9.02)
Prepayments & other receivables ( Note-09.03)
Investment in subsidiary
LankaBangla Securities Limited
LankaBangla Asset Management Co. Limited
LankaBangla Investment Limited
Total :

9.01 Trade receivables

Lease rental receivables

Term finance receivables

Short term lending receivables
Receivables-Mortgage Loan

Term finance receivables-SME
Receivable Lease Rental-Auto Loan
Work Order Finance Receivable

9.02 Advances:

Staff loan-others

Advance office rent

Security deposit/Lease deposit
Advance Income tax

9.03 Prepayments & other receivables:

Prepayments

Interest receivables-Fixed deposit account
Interest receivables-Term finance

Interest receivables-Short term lending

Interest receiable-LBIL

PD- Receivable -Treasury Bonds/Bills

Interest receivables-Factoring

Interest receivables-Mortgage loan
Receivables/(Payables)-Other MasterCard Operator
Receivables/(Payables)-Sampth Bank Ltd.
Receivables/(Payables) with LBSL-Foreign Trading
Receivables against share trading

Deferred tax Asset- (Note 09.03.01)

Other receivables
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663,844,217 507,266,694
182,394,975 78,028,663
984,391,398 471,721,684
749,994,170 649,994,170
399,995,200 399,995,200
49,999,000 49,999,000
299,999,970 199,999,970
2,580,624,760 1,707,011,211
340,527,264 261,489,237
248,603,967 164,434,814
6,312,002 8,533,875
16,557,473 9,109,483
10,946,477 949,200
2,903,800 310,620
37,993,235 62,439,465
Total : 663,844,217 507,266,694
11,811,341 6,529,775
6,597,065 9,978,991
7,873,242 1,973,479
156,113,327 59,546,418
Total: 182,394,975 78,028,663
16,382,448 15,623,675
19,844,376 16,510,948
4,025,092 4,025,092
13,530,888 4,690,901
53,227,741 21,609,725
39,741,878 19,364,318

1 65,605

5,033,623 -
1,820,980 58,499,320
37,566,348 -
764,370,816 300,000,000
10 3,588,599

18,446,056 15,315,000
10,401,141 12,428,492
Total : 984,391,398 471,721,684
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09.03.01 Deferred tax Asset:

Deferred tax has been calculated based on deductible taxable temporary difference arising due to difference in the carrying
amount of the assets and its tax base in accordance with the provision of Bangladesh Accounting Standard (BAS) 12 “Income
Taxes”.

Assets:

Fixed assets net of depreciation 30,068,039 51,143,084 (21,075,044)
Employee gratuity 22,327,442 - (22,327,442)
Total 52,395,482 51,143,084 (43,402,487)
Applicable tax rate 42.50%

Deferred tax asset as on December 31, 2011 (18,446,057 )
Deferred tax asset as on December 31, 2010 (15,315,009)
Deferred tax income accounted for during the year (3,131,048)

10.00 Borrowings from Bangladesh bank, other banks & financial institutions:

Secured:
Bank overdraft (Note - 10.01)
Long term loan-( Note-10.02)

REPO against Govt. treasury bills & bonds (Note- 10.03)

Unsecured:

Short term borrowings (Note - 10.04)

Call loans- (Note - 10.05)

10.01 Bank overdraft:
Mercantile Bank Limited
Brac Bank Limited

Prime Bank Limited

Commercial Bank of Ceylon Limited

The amount of bank overdraft is secured against FDR.

Sub-Total:

Sub-Total:

Total:

Total:

317,548,693
3,278,130,642
1,656,388,470

420,384,567
3,248,991,874
717,504,736

5,252,067,805

4,386,881,177

935,000,000
680,000,000

575,000,000
800,000,000

1,615,000,000

1,375,000,000

6,867,067,805

5,761,881,177

43,728,664 65,640,322
120,044,342 202,054,297
153,775,687 152,689,948
317,548,693 420,384,567




10.02 Long term loan:

Opening Balance
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3,248,991,874

2,358,188,934

Add: Drawdown during the period 870,000,000 2,202,514,459
4,118,991,874 4,560,703,393
Less: Repayment during the period 840,861,232 1,311,711,519
Total: 3,278,130,642 3,248,991,874

Detail of the above balance is presented bellow:
Arab Bangladesh Limited - 25,663,970
B.Bank Refinance- Women Enterprise 32,244,643 7,975,000
B.Bank Refinance- Mortgage Loan 841,186,452 883,794,144
Bank Asia Limited 105,921,490 130,272,931
Brac Bank Limited 16,786,944 38,559,082
Commercial Bank of Ceylon Limited 11,666,680 40,555,560
EXIM Bank Limited 132,604,833 194,557,911
Dutch Bangla Bank Limited 153,081,073 210,767,994
National Bank Limited 248,123,188 314,104,683
Prime Bank Limited 326,589,866 340,131,914
Social Investment Bank Limited 57,746,411 99,771,522
Shahjalal Islami Bank Limited 273,546,992 44,796,306
The Trust Bank Limited 164,592,441 204,655,068
The Premier Bank Limited 35,004,434 55,022,171
The UAE-Bangladesh Investment Company Limited 20,000,000 -
United Commercial Bank Limited 191,992,433 10,534,846
Mutual Trust Bank Limited 180,946,762 245,730,576
Uttara Bank Limited 47,401,002 88,232,637
Standard Bank Limited 113,318,401 160,758,154
Southeast Bank Limited 66,177,612 95,090,686
Jamuna Bank Limited 26,762,414 49,288,341
United Leasing Company Limited - 1,788,378
AL Arafa Islami Bank Limited 232,436,571 6,940,000
Total: 3,278,130,642 3,248,991,874

Bank borrowings are secured by:

a. First ranking pari passu charge on present and future fixed and floating assets of LankaBangla Finance Limited with the

future and existing lenders.

b. Usual charge documents (Letter of Hypothecation, Promissory Notes, Letter of Continuation, Letter of Arrangements,

etc.)

c. Funds required for the operation of business are primarily obtained from various banks and financial institutions. Secured
loans are covered by way of first priority floating charge with full title guarantee ranking pari-passu among all the lenders of
the company. The company has offered corporate guarantee in some cases as demanded by the lending institutions. The
rates of long term borrowing varies between 13.5% to 16% p.a. except refinance from Bangladesh Bank which is 5% and

the tenure being 3 to 5 years.
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10.03 REPO against Govt. treasury bills & bonds

REPO against Govt. treasury bills
REPO against Govt. bonds

10.04 Short term borrowings:

Eastern Bank Limited
One Bank Limited
The City Bank Limited

The UAE-Bangladesh Investment Company Ltd.

United Leasing Company Ltd.

10.05 Call loan:

The City Bank Ltd.

Delta Brac Housing Limited
United Leasing Company Ltd.
One Bank Limited

Dutch Bangla Bank Limited
Midas Financing Limited
Sonali Bank Limited

Rupali Bank Limited

Bank Al-Falah Limited

Total:

Total :

Total:

Maturity grouping of borrowings from other banks and financial institutions

Payable on demand

Up to 1 month

Over 1 month but within 3 months
Over 3 months but within 1 year
Over 1 year but within 5 years
Over 5 years

11.00 Term deposits:
From banks ( Note-11.01)

From other than banks ( Note-11.02)

Rate of interest

Rate of interest on term deposit receipts ranges from 13% to014%

Total:

Total:

306,222,350 284,026,293
1,350,166,120 433,478,443
1,656,388,470 717,504,736
400,000,000 70,000,000
535,000,000 235,000,000

- 200,000,000

- 20,000,000

- 50,000,000

935,000,000 575,000,000
500,000,000 -
80,000,000 200,000,000
100,000,000 30,000,000

- 50,000,000

- 100,000,000

- 20,000,000

- 100,000,000

- 200,000,000

- 100,000,000

680,000,000 800,000,000
680,000,000 1,517,504,736
1,775,532,690 -
1,177,538,771 657,179,924
1,253,182,953 548,135,916
1,152,298,197 540,512,057
828,515,194 2,498,548,544
6,867,067,805 5,761,881,177

1,330,000,000
4,239,772,020

2,030,000,000
2,784,938,233

5,569,772,020

4,814,938,233




11.01 Remaining maturity grouping of term deposit

Payable On demand

In not more than 01 month

In more than 01month but not more than 06 months
In more than 06 months but not more than 01 year
In more than 01 year but not more than 05 years

In more than 05 years but not more than 10 years

In more than 10 years

11.02 Remaining maturity grouping of term deposits:

Payable On demand

In not more than 01 month

In more than 01 month but not more than 06 months
In more than 06 months but not more than 01 year
In more than 01 year but not more than 05 years

In more than 05 years but not more than 10 years

In more than 10 years

12.00 Other liabilities:

Interest payable- (Note - 12.1)

Accrued expenses

Welfare fund payable

IPA/Managed equity fund

Advance receipt against leases-adjustment a/c
Claims on health insurance

Payable against MCBS charges

Payable against merchants claims & others
Payable against receipt from other card holders
Unpaid Dividend

IPO subscription payable

VISA Statement A/C

Provision for taxation (Note - 12.2)

Interest suspense account (Note-12.04)

Provision for doubtful accounts and future losses (Note-12.05)

Payable to Sampath Bank Limited, Sri Lanka:
Deferred liability-employee gratuity (Note-12.03)
VAT-Payable - VISA

AIT on Credit Card-Payable

VAT on Credit Card-Payable

With holding tax payable

Lease rental advances

Receivables/(Payables) with LBSL-IP A/C

Excise Duty Payable

ITCL Statement A/C

LankaBangla Finance Limited Annual Report 2011

300,000,000 200,000,000

730,000,000 510,000,000

300,000,000 1,320,000,000

Total: 1,330,000,000 2,030,000,000
1,041,865,143 87,607,180
1,508,155,027 362,002,670

300,000,000 1,172,127,045
1,387,701,850 1,157,701,338
2,050,000 5,500,000
Total: 4,239,772,020 2,784,938,233
308,010,410 307,919,780
11,419,008 64,154,732
19,879 19,879

- 260,409

24,353,613 28,430,119
78,403 139,416

2,022 46,589,015
17,019,637 9,666,256
1,955,563 1,053,658
9,572,819 9,686,084
68,646 58,646
103,351 85,351
454,114,673 456,693,345
212,691,670 185,069,398
536,575,176 556,196,993

- 9,266,831

22,327,442 17,947,647
78,075 15,332
101,419 357,895
70,050 45,689
202,032 375,935
39,099,602 119,955,029

- 106,719,314

- 7,150

82,500 96,000

Total: 1,637,945,990 1,920,809,903
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12.01 Interest payable:

Interest payable on term deposit

Interest payable on long term borrowings
Interest payable on short term borrowings
Interest payable on call loan borrowings

12.02 Provision for taxation:

Balance as at 01 January
Provision during the period

Adjusted during the period

12.03 Deferred liability-employee gratuity:

Balance as at 01 January
Provision during the period

Payment during the year

12.04 Interest suspense:

Lease Finance
Term Finance
Credit Card
Mortgage Loan

Movement of Interest Suspense Account
Balance at January 1

Transferred to Interest Suspense during the year (+)
Interest Suspense realised during the year (-)

Write off during the year (-)
Balance at December 31

12.05 Provision for doubtful accounts and future losses

Lease financing

Term finance & Short term loan
Credit card

Mortgage Loan

Provision for diminution in value of investment in equity shares

Total:

Total:

Total:

Total:

Total:

Total:

Total :

247,869,893 223,965,030
23,009,718 41,311,957
34,128,577 41,952,514

3,002,222 690,279

308,010,410 307,919,780

456,693,345 236,858,355
77,922,978 219,834,990

534,616,323 456,693,345
80,501,650 -

454,114,673 456,693,345

17,947,647 11,856,287
6,461,750 6,280,360
24,452,156 18,136,647
2,081,955 189,000
22,327,442 17,947,647

133,152,923 105,185,997

73,948,218 74,065,401

5,162,427 5,368,000
428,102 450,000
212,691,670 185,069,398
185,069,398 141,430,245
27,622,272 43,639,153
212,691,670 185,069,398
212,691,670 185,069,398

278,333,991 232,978,950

195,134,773 250,055,837
38,954,279 27,560,436
14,812,065 23,165,770

9,340,067 22,436,000

536,575,176 556,196,993
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Movement of Provision for loans and advances / investments

Balance at January 1 556,196,993 342,073,745
Provision required for the year 536,575,177 556,196,993
Less: Provision released during the year 73,054,323 -
Provision charged for the year 53,432,506 214,123,248
Write off during the year - -
Balance at December 31 Total: 536,575,176 556,196,993

During the year 2011, the Company had not written off it’s receivables of contracts as per write off policy of the Bangladesh
Bank (FID circular No. 03 dated 15 March 2009).

13.00 Share capital :

Authorized 3,000,000,000 1,000,000,000

Issued, subscribed and paid up 823,515,000 531,300,000

Sponsor shareholders:

a. Foreign sponsors Percentage
Sampath Bank Limited, Sri Lanka 9.47% | | 78,000,000 | | 60,000,000
9.47% 78,000,000 60,000,000

b. Local sponsors

ONE Bank Limited-OBL, Bangladesh 4.86% 40,000,000 40,000,000
SSC Holdings Limited, Bangladesh 1.07% 8,835,000 5,700,000
Shanta Apparel Limited 1.84% 15,190,000 9,800,000
Individuals 21.52% 177,257,985 114,359,990
29.30% 241,282,985 169,859,990
General Shareholders 61.23% 504,232,020 301,440,010
100.00% 823,515,000 531,300,000

Classification of shareholders as required by Regulation- 37 of the Listing Regulations of Dhaka Stock Exchange Ltd. are
as follows:

Less than 500 801,626 2,540 0.97

501 to 5000 6,266,086 3,751 7.61
5,001 to 10000 2,585,052 357 3.14
10,001 to 20000 2,715,781 189 3.30
20,001 to 30000 1,609,143 66 1.95
30,001 to 40000 1,612,604 45 1.96
40,001 to 50000 1,261,875 28 1.53
50,001 to 100000 6,017,282 88 7.31
100,001 to 1000000 20,329,818 73 24.69
Above 1000000 39,152,233 13 47.54
82,351,500 7,150 100.00

The shares were listed with Dhaka Stock Exchange Ltd. And Chittagong Stock Exchange Ltd. on 17 October 2006 and 31
October 2006 respectively, also trading started in the both houses from 01 November 2006. Share traded Tk. 170.20 and Tk.
170.50 at Dhaka Stock Exchange Limited and Chittagong Stock Exchange Limited respectively at the end of the year 2011.
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14.00 Retained earnings:

933,464,451 706,425,099
Retained earnings as at 01 January 466,811,928 303,326,669
Add: Profit/(loss) for the period 466,652,523 403,098,430
Less: Adjustment during the year: 247,157,706 239,613,170
Transfer to statutory reserve during the year 93,330,505 80,619,686
Prior year adjustment (143,054,324) -
Dividend: stock dividend: ( For 2010: 55% and 2009 : 20%) 292,215,000 88,550,000
Dividend: Cash : ( For 2009: 15%) - 66,412,500
Transfer to LB foundation 4,666,525 4,030,984
Retained earnings 686,306,745 466,811,929
15.00 Statutory reserve:

Opening balance 221,201,348 140,581,663
Add: Profit transferred to statutory reserve @ 20% 93,330,505 80,619,686
Total: 314,531,853 221,201,348

16.00 Interest income: Amount in Taka
Interest income from leases 100,503,515 195,988,715
Interest income from term finance 350,505,978 277,441,913
Interest income from term loan personal 451,085 -
Interest income from short term lending 106,722,279 43,130,803
Income from credit card 132,636,737 115,073,862
Interest income on margin trading - 735,477,515
Interest income from factoring 9,020,317 1,570,294
Interest Income from mortgage loan 140,818,317 90,549,842
Interest Income from SME 46,892,329 9,618,156
Interest Income from auto loan 31,571,057 5,212,362
Interest income on fixed deposit 29,516,334 48,091,555
Interest income on short term deposit 3,717,367 3,178,398
Interest income on lending -subsidiaries 620,209,389 38,619,611
Total: 1,572,564,704 1,563,953,026

Allocation of the above amount consists of the following:

Main operation 1,572,564,704

Merchant banking operation -

828,475,511
735,477,515

Total: 1,572,564,704 1,563,953,026




17.00 Interest paid on deposits & borrowings:

Interest on term loans
Interest on call loan and short notice
Interest on Bangladesh Bank REPO

Interest on term deposits

Allocation of the above amount consists of the following:

Main operation

Merchant banking operation

18.00 Income from investment:
Income from investment in share (Capital)

Dividend income
Interest income from PD operation

Allocation of the above amount consists of the following:

Main operation
Merchant banking operation
19.00 Commission, Exchange and Brokerage Income
Underwriting commission
Underwriting commission from treasury bonds/ bills

Merchant commission of credit card

Allocation of the above amount consists of the following:

Main operation
Merchant banking operation

20.00 Other operational income:

Membership fees of credit card

Corporate finance fees

Portfolio & issue management fee

Other income from fees & documentations

Allocation of the above amount consists of the following:
Main operation

Merchant banking operation
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Total:

Total:

Total:

Total:

Total:

Total:

Total:

Total:

Amount in Taka

377,110,639 285,292,635
257,582,261 183,358,773
155,272,487 35,452,157
613,326,641 515,587,358
1,403,292,027 1,019,690,923

1,403,292,027

489,968,794

- 529,722,129
1,403,292,027 1,019,690,923
(6,230,824) 212,018,347
395,845,712 4,436,752
135,468,938 49,055,252
525,083,826 265,510,351
525,083,826 265,510,351
525,083,826 265,510,351
- 571,220

1,775,525 792,940
2,161,544 3,351,737
3,937,069 4,715,897
3,937,069 4,144,677

- 571,220

3,937,069 4,715,897
9,698,979 9,181,200
12,549,576 12,190,000

- 177,878,422

86,684,636 38,319,247
108,933,191 237,568,869
108,933,191 59,119,227
- 178,449,642
108,933,191 237,568,869
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Amount in Taka
21.00 Salary and allowances:

Salary & allowances 97,812,771 65,172,963
Provident fund contribution 3,372,858 2,411,870
Gratuity fund 6,336,750 5,830,360
Profit incentive bonus - 58,184,192

Total: 107,522,379 131,599,385

Allocation of the above amount consists of the following:

Main operation 107,522,379 100,571,398
Merchant banking operation - 31,027,987

Total: 107,522,379 131,599,385

22.00 Rent, taxes, insurance, electricity etc.:

Office rent 12,595,582 16,495,476
Insurance premium 2,431,860 2,023,631
Electricity 2,535,703 2,165,355

Total: 17,563,145 20,684,462

Allocation of the above amount consists of the following:

Main operation 17,563,145 13,962,012
Merchant banking operation - 6,722,450

Total: 17,563,145 20,684,462
23.00 Legal & professional fees: Total: 5,722,959 4,745,240

Allocation of the above amount consists of the following:

Main operation 5,722,959 3,203,037
Merchant banking operation - 1,542,203
Total: 5,722,959 4,745,240

24.00 Postage, stamp, telecommunication etc.:

Postage & courier 1,234,545 870,931
Stamp charges 213,691 269,427
Telephone bill 1,670,654 1,524,192

Total: 3,118,890 2,664,550

Allocation of the above amount consists of the following:

Main operation 3,118,890 1,798,571
Merchant banking operation - 865,979
Total: 3,118,890 2,664,550

25.00 Stationery, printing, advertisement:

Printing & stationery 3,009,904 4,509,904
Advertisement 5,354,559 2,902,071

Total: 8,364,463 7,411,975
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Amount in Taka

Allocation of the above amount consists of the following:

Main operation 8,364,463 5,003,083
Merchant banking operation - 2,408,892
Total: 8,364,463 7,411,975

26.00 Managing director’s salary & allowance:

Salary & allowances 2,000,000 4,800,000
Provident fund contribution 150,000 360,000
Gratuity fund 125,000 450,000

Total: 2,275,000 5,610,000

Allocation of the above amount consists of the following:

Main operation 2,275,000 3,786,750
Merchant banking operation - 1,823,250
Total: 2,275,000 5,610,000

27.00 Director fees and expenses: 400,700 371,550
400,700 371,550

Allocation of the above amount consists of the following:

Main operation 400,700 250,796
Merchant banking operation - 120,754

Total: 400,700 371,550
28.00 Audit fees: 256,800 126,500

Allocation of the above amount consists of the following:

Main operation 256,800 85,388
Merchant banking operation - 41,113
Total: 256,800 126,501

29.00 Charges on loan losses:

Credit card receivables - 1,956,426

Lease assets - -
Total: - 1,956,426

30.00 Repairs, maintenance and depreciation:

Equipment maintenance 5,089,584 5,836,993

Depreciation 11,064,264 16,197,614
Total: 16,153,848 22,034,607

Allocation of the above amount consists of the following:

Main operation 16,153,848 19,701,135

Merchant banking operation - 2,333,472

Total: 16,153,848 22,034,607
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Amount in Taka
31.00 Other expenses:

Training 130,500 266,368
Staff welfare 390,218 363,187
Membership & renewal fees 8,803,356 2,771,910
Conveyance 1,586,758 1,204,495
Travelling 1,939,274 413,470
Internet & e-mail 914,795 907,007
News paper & periodicals 33,595 113,867
Computer accessories 997,863 1,376,213
Fuel expense 308,531 633,689
Vehicle maintenance/Registration 1,816,856 1,586,830
Water & sewerage bill 312,323 387,430
Office maintenance 5,072,906 4,745,218
Donation & Miscellaneous expenses 775,439 2,877,827
Entertainment 964,007 850,486
Business promotion 712,041 670,860
Bank charges 632,767 1,262,015
Marketing expenses 6,866,071 3,751,882
Recovery commission 181,496 453,998
CDBL fee 1,891,769 883,446
MCBS charges 10,959,511 8,942,081
Loss on sales of fixed asset 173,215 908,249
Inter change fees-VISA -958,414 17,415
AGM & Related Expenses 3,567,625 -
Other operational exp.Visa 2,386,399 -
PD premium 441,096 16,181

Total: 50,899,997 35,404,124

Allocation of the above amount consists of the following:

Main operation 50,899,997 23,897,784
Merchant banking operation - 11,506,340
Total: 50,899,997 35,404,124

32.00 Provision for loans and advances :

Provision for doubtful accounts and future losses

General Provision 29,635,223 49,922,955
Specific provision 23,868,906 150,859,875
Total: 53,504,129 200,782,830

Allocation of the above amount consists of the following:
Main operation 53,504,129 193,451,410

Merchant banking operation - 7,331,420

Total: 53,504,129 200,782,830




Amount in Taka

32.01 Provision for doubtful accounts and future losses:

Lease financing 2,773,161 84,053,627
Term finance & Short term lending 16,655,062 90,747,062
Credit card - 6,542,045
Mortgage Loan 10,207,000 10,632,516

Total: 29,635,223 191,975,250

33.00 Provision for tax made during the period

Current tax expense 77,922,978 219,834,990
Deferred tax expense/ (income) (3,131,048) (11,599,268)
Total: 74,791,930 208,235,722

In calculating deferred tax, temporary difference arising from freehold assets and liability for gratuity were considered.
34.00 Earning per share (EPS):

Earning attributable to ordinary shareholders 466,652,523 403,098,430
Number of ordinary shares outstanding 82,351,500 82,351,500
Basic Earning per Share 5.67 4.89
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36.00 Related party disclosure:

The company in normal course of business has entered into transactions with other individuals/ entities that fall within
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definition of related party contained in Bangladesh Accounting Standards-24 (BAS-24) as noted below:

1 | LankaBangla Securities Ltd. Subsidiary company 90.90 790,679,969 | Short Term Loan & Term Loan
2 | LankaBangla Investments Ltd. | Subsidiary company gjg.C8) 3,795,657,557 | Loan
3 | LankaBangla Asset Management Co. Ltd. | Subsidiary company 99.99 (63,217,924) | Term Deposit
4 | Sampath Bank Ltd. Sponsor Shareholder 11.29 37,566,348 | Master Card Operation
37.00 Disclosures of Directors Relation:
Directors’ interests in different entities are stated below:
01 Mr. Mohammad A. Moyeen Chairman Tropica Garments Ltd.,

WAC Logistics Ltd.,

Wings Ocean Freight Ltd.,
Swift Logistics Services Ltd.

S G Logistics (Pvt) Ltd.,
Standard Paper Products Ltd.,
LankaBangla Securities Ltd.,
Freight Care Aviation Services Ltd.,
Expo Express Services Ltd.,
The M & M Ltd.,

STS Educational Group Ltd.,
UCL Logistic Ltd.,

Airline Cargo Resources Ltd.,
Wings Logistic Ltd.,

Cross Freight Lines Ltd.,
Orchid Air Ltd.,

STS Holdings Ltd.,

Global Aviation Services Ltd.,
Wings Tours & Travels Ltd.,
Global Ground Services Ltd.,
Wings Express Ltd.,

Pulsar Shipping Agencies Ltd.,
Air & Sea International Logistics Ltd.,
Wings Aviation Ltd.,

Colloid Enterprise Ltd.,
LankaBangla Investments Ltd.,
Voytech Ltd.
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02 Mr. Mahbubul Anam Director Allied Aviation Bangladesh Ltd.,
Airlines Services Ltd.,

Expolanka Bangladesh Ltd.,
Pulsar Shipping Agencies Ltd.,
Voyager Airlines Ltd.,

Tropica Garments Ltd.,

Wings Air Cargo Ltd.,

Wings Ocean Freight Ltd.,
Standard Paper Products Ltd.,
LankaBangla Securities Ltd.,
Freight Care Aviation Services Ltd.,
Expo Express Services Ltd.,

The M&M Ltd.,

STS Educational Group Ltd.,

UCL Logistic Ltd.,

Airline Cargo Resources Ltd.,

Air & Sea International Logistics Ltd., SDV
Bangladesh (Pvt.) Ltd.,

Cross Freight Lines Ltd.,

Orchid Air Ltd.,

STS Holdings Ltd.,

Global Aviation Services Ltd.,
Wings Classic Tours & Travels Ltd.,
S G Logistics (Pvt) Ltd.,

Wings Express Ltd.,

03 Mrs. Jasmine Sultana Director Shanta Washing Plant Ltd.,
Moazzem Garments Industries Ltd.,
Universal Business Machines Ltd.,
Metro Home Ltd.,

Dhaka Bank Ltd.,

Shanta Capital Management Ltd.,
SPL Holdings Ltd.

04 Mrs. Aneesha Mahial Kundanm Director Royal Park Residence,
GDS Chemical Bangladesh Ltd

05 Mr. Tahsinul Huque Director N/A

06 Mr. |.W. Senanayake and Director N/A
Mr. G.L.H. Premaratne Amarasuriya
(Representative of

Sampath Bank Limited)

07 Mr. Farman Rahman Chowdhury Director N/A
(Representative of One Bank Limited)

08 Mr. Mirza Ejaz Ahmed Director Section Seven Ltd.,
(Representative of International Shirt Line Ltd.,
SSC Holdings Limited) Shirt Makers Ltd.,

Excel Apparels Ltd.,
Section Seven Apparels Ltd.
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38.00 Compliance of Bangladesh Accounting Standards (BAS) and Bangladesh Financial

Reporting Standards (BFRS):

Presentation of Financial Statements

Inventories

Statements of Cash Flows

Accounting Policies, Changes in Accounting Estimates and Errors
Events after the Reporting Period

Construction Contracts

Income Taxes

Property, Plant and Equipments

Leases

Revenue

Employee Benefits

Accounting for Govt. Grants and disclosures of Govt. Assistances
The Effects of Changes in Foreign Exchange Rates
Borrowing Costs

Related Party Disclosures

Accounting and Reporting by Retirement Benefit Plan
Consolidated and Separate Financial Statements
Investments in Associates

Interest in Joint Ventures

Financial Instruments: Presentation

Earning Per Share

Interim Financial Reporting

Impairment of Assets

Provisions, Contingent Liabilities and Contingent Assets
Intangible Assets

Financial Instrument: Recognition and Measurement
Investment Property

Agriculture

Share Base Payments

Business Combinations

Non-Current Assets Held for Sale and discontinued operations
Exploration for and Evaluation of Mineral Resources
Financial Instruments: Disclosure

Operating Segments

1 Applied
2 N/A
7 Applied
8 Applied
10 Applied
11 N/A
12 Applied
16 Applied
17 Applied
18 Applied
19 Applied
20 N/A
21 Applied
23 Applied
24 Applied
26 N/A
27 Applied
28 N/A
31 N/A
32 *Applied
33 Applied
34 Applied
36 Applied
37 Applied
38 Applied
39 *Applied
40 N/A
41 N/A
2 N/A
3 N/A
5 N/A
6 N/A
7 *Applied
8 Applied

Subject to departure described in note-2.04

39.00 Audit Committee Disclosures:

In Compliance with the requirement of Securities and Exchange Commission (SEC) Notification No. SEC/CMMRRCD/2006-
158/Admin/02-08, dated 20 February, 2006 - an audit committee of LankaBangla Finance Limited (LBFL) was first constituted

by the Board of Director of LBFL in its 47th Board meeting held on 21 May 2006.

01 Mr. Mahbubul Anam Director Chairman B.Sc (Mechanical Engineering)
02 Mr. Mirza Ejaz Ahmed Director Member MBA, IBA, University of Dhaka
03 Mr. Farman R Chowdhury Director Member MBA, IBA, University of Dhaka
04 Salauddin Ahmed Khan Independent Director Member MBA
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The Company Secretary is to act as Secretary of the Audit committee of the Board.

During the year 2011, the Audit Committee of the Board conducted 05 (Five) meetings in which among other things, the

following issues were reviewed/discussed.

>  Terms of Reference of the Audit Committee as stated in the Securities and Exchange Commission (SEC) Notification No.
SEC/CMMRRCD/2006-158/Admin/02-08, dated 20 February, 2006.

> Reviewing the Internal Audit Reports along with Executive Summary of the different LBFL branches/departments
conducted by the Internal Audit Team of the Company from time to time and also the status of Compliance thereof.

>  Reviewing the organogram of Internal Control & compliance Department as recommended By the Bangladesh Bank
prudential guidelines.

>  Reviewing the progress of strengthening the internal Control & procedure, strict compliance of Anti-money Laundering
Act. And also the Internal Audit team of the Company.

>  The committee places its report regularly to the Board of the Company for review and monitoring the activities with
recommendations on internal control System, compliance of rules and regulation of the Regulatory Boards.

40.00 Others:
a) Board meeting and directors’ remuneration:

Each Director is drawing Tk 5,000 for attending each Board Meeting. No remuneration or special payment was paid to
the directors for attending board meetings or otherwise during the year 2011. Nothing is due from any Director of the
Company as on the date of closing the accounts. During the year under audit (07) seven board of director’s meeting were
held.

b) Employees’ details:

No. of employee received TK.3,000 per month - -
No. of employee received more than Tk.3,000 per month 141 135
141 135

c) Events after the Reporting Period:
Right Share :
Parent:

The Board of Director of LankaBangla Finance Limited in its 72nd Meeting held on September 24, 2011 has
recommended issuance Right Share @ 1R : 1 (i.e. One Right Share for One Ordinary Share held) at par value of Tk.
10.00 each approved by the shareholders in the 6th EGM and also approved by Securities & Exchange Commission on
January 31,2012. Record date of Right Share issue is on February 28, 2012.

Dividend Information:

The Board of Director in its 75th Meeting held on28 February 2012 has recommended 30% Stock Dividend for the
year ended on 31 December 2011 for placement before shareholder at 15th Annual General Meeting of the company
scheduled to be held on 28 March 2012.

Fair Value of Share Portfolio:

Due to recent upheaval in the capital market of Bangladesh the fair market value of investment portfolio fall drastically
from BDT 550,949,716 (as on 31 December 2011, the date of Statement of Financial Position) to BDT 459,321,299
(as on 26 February 2011, the date of issue of report by the Board of LankaBangla Finance Limited. Accordingly, the
unrealized loss (net of unrealized gain) from share portfolio increased to BDT110,966,249 from BDT 9,340,068 (as on
31 December 2011) for which provision has already been made in the financial statements.
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d) Capital Expenditure Commitment:

There was no capital expenditure contracted but not incurred or provided for at December 31, 2011. There was no
material capital expenditure authorized by the Board but not contracted for at December 31, 2011.

e) Director’s interest in contracts with the company
There was no transaction resulting in Director’s interest with the Company and no leasing facilities have been made
available to the Directors.

f) Foreign remittances:
During the year 2011, the company remitted USD 39,074.88 (in BDT 2,868,288) and GBP 10,015.64 (in BDT 1,191,288.88)
against Technical Service Fees to the Foreign Shareholders.
g) General:
i)  All shares have been fully called up and paid up.

ii) Bank Balances shown in the accounts are duly reconciled.

Chairman Director Managing Director Company Secretary

Dated, Dhaka
February 28, 2012
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LankaBangla Finance Limited

for the year ended December 31, 2011

ii)

iii)

Vi)

vii)

viii)

ix)

X)

Xi)

Debts considered good in respect of which the Bank/ Fl is fully secured

Debts considered good for which the Bank/FI holds no other security
than the debtor's personal security.

Debts considered good and secured by the personal security of one or
more parties in addition to the personal security of the debtors.

Debts adversely classified; for which no provision is created.

Debts due by directors or officers of the Bank/ Fl or any of them either
jointly or separately with any other persons.

Debts due by companies and firms in which the directors of the Bank/
FI have interests as directors, partners or managing agent or in case of
private companies as members.

Maximum total amount of advances, including temporary advances
made at any time during the period to directors & managers or officers
of the Bank/ Fl or any of them either severally or jointly with any other
persons.

Maximum total amount of advances, including temporary advances
granted during the period to the companies or firms in which the
directors of the Bank/FI have interests as directors, partners or managing
agents or, in case of private companies as members.

Due from other Bank/ FI companies

Information in respect of classified loans and advances:

a) Classified loans for which interest/ profit not credited to income
b) Amount of provision kept against loans classified as bad/ loss as at the
Balance Sheet date

c) Amount of interest credited to the interest suspense account

Cumulative amount of written off loans:

Opening Balance

Amount written off during the year

Amount received off during the year

Balance of written off loans and advances yet to be recovered

The amount of written off loans for which law suits have been filed

Annex-2

Amount in Taka

119,510,299

7,472,076,407

597,702,247 453,081,972
324,747,146 1,555,820,256
1,041,959,692 9,480,978,635
11,811,341 6,529,775
11,811,341 6,529,775
925,612,000 897,563,729
536,575,176 448,137,686
212,691,670 185,069,348
1,815,124 1,815,124
1,815,124 1,815,124
1,815,124 1,815,124
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LankaBangla Finance Limited

As at December 31, 2011

Annex-4
1 Paid-up Capital Taka (mn) 823.52 531.30
2 Total Capital Taka (mn) 1,829.02 1,223.34
3 Capital Surplus/(deficit) Taka (mn) 323.52 31.30
4 Total Assets Taka (mn) 15,903.81 13,720.97
5 Total Deposit Taka (mn) 5,569.77 4,814.94
6 Total Loans and Advances/Investments Taka (mn) 14,224.31 11,358.07
7 Total Contingent Liabilities and Commitments Taka (mn) 1,600.00 1,600.00
8 Credit to Deposit Ratio % 186.99 196.91
9 Percentage of Classified Loans/Investments Against % 6.51 7.90

Total Loans and Advances/Investments

10 Profit After Tax & Provision Taka (mn) 466.65 403.10
11 Amount of Classified Loans/Investments during the year Taka (mn) 925.61 897.56
12 Provision kept against Classified Loans/Investments Taka (mn) 536.58 556.20
13 Provision Surplus/(Deficit) Taka (mn) - -
14 Cost of Fund % 13.98 11.28
15 Interest Earning Assets Taka (mn) 13,236.64 11,162.67
16 Non-Interest Earning Assets Taka (mn) 2,667.17 2,556.30
17 Return on Investment (ROI) % 3.28 3.55
18 Return on Asset (ROA) % 2.93 2.94
19 Income from Investment Taka (mn) 525.08 265.52
20 Earning Per Share (per share of Tk. 10.00) Taka (mn) 5.67 7.59
21 Net Income Per Share (per share of Tk. 10.00) Taka (mn) 5.67 7.59
22 Price Earning Ratio Times 30.04 65.63
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LankaBangla Finance Limited

Report on the Consolidated Financial Statement

We have audited the accompanying consolidated financial statements of LankaBangla Finance Limited and it’s
Subsidiaries (“the Non-Banking Financial Institutions”) prepared from separate financial statements which comprise
the consolidated statement of financial position as at December 31, 2011, and the consolidated statement of
comprehensive income, consolidated statement of changes in equity and consolidated statement of cash flows for
the year then ended, and a summary of significant accounting policies and other explanatory information .

Management’s Responsibility for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial statements
of the Company in accordance with Bangladesh Financial Reporting Standards(BFRS), and for such internal control as
management determines is necessary to enable the preparation of consolidated financial statements of the Company
that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these consolidated financial statements of the Company based on our
audit. We conducted our audit in accordance with Bangladesh Standards on Auditing (BSA).Those standards require
that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about
whether the consolidated financial statements of the Company are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
consolidated financial statements of the Company. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the consolidated financial statements of the
Company, whether due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the consolidated financial statements of the Company in
order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by management, as well as evaluating
the overall presentation of the consolidated financial statements of the Company.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, subject to the mandatory compliance with the few regulations of Bangladesh Bank those are different
from the requirements of the Bangladesh Financial Reporting Standards (BFRS) which have been adequately
disclosed in notes 2.4 , the consolidated financial statements of the Company prepared in accordance with the
Bangladesh Financial Reporting Standards (BFRS), give a true and fair view of the consolidated financial position
of the LankaBangla Finance Limited and its Subsidiaries as at December 31, 2011 and the results of its financial
performance and its’ cash flows for the year then ended and comply with the Financial Institution Act 1993, the rules
and regulations issued by the Bangladesh Bank, the Companies Act 1994, the Securities and Exchange Rules 1987 and
other applicable laws and regulations.
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We also report that:

10.

11.

we have obtained all the information and explanations which to the best of our knowledge and belief were
necessary for the purpose of our audit and made due verification thereof;

in our opinion, proper books of account as required by law have been kept by the Company so far as it appeared
from our examinations of those books and proper returns adequate for the purpose of our audit have been
received from branches not visited by us;

the consolidated Statement of Financial Position and the consolidated Statement of Comprehensive Income of
the Company dealt with by the report are in agreement with the books of account and returns;

the expenditure was incurred for the purpose of the Company’s business;

the consolidated financial position of the company and it’s subsidiaries as at December 31, 2011 and its
statements of Comprehensive income for the year then ended have been properly reflected in the consolidated
financial statements of the Company, and these consolidated financial statements have been prepared in

accordance with generally accepted accounting principles;

the consolidated financial statements of the Company have been drawn up in conformity with the Financial
Institution Act 1993 and in accordance with the accounting rules and regulations issued by Bangladesh Bank to
the extent applicable to the Company;

adequate provisions have been made for leases and advances which are, in our opinion, doubtful of recovery;

the records and statements submitted by the divisions and branches have been properly maintained and
recorded in the consolidated in the financial statements of the Company;

the information and explanations required by us have been received and found satisfactory;
the Company has complied with relevant laws pertaining to reserves, which was found satisfactory;

the consolidated financial statements of the Company conform to the prescribed standards set in the accounting
regulations issued by the Bangladesh Bank after consultation with the professional accounting bodies of
Bangladesh;

12. as there are no risk weighted assets determined by the Bangladesh Bank for Non banking Financial Institutions

(NBFI), therefore, we believe that the review of 80% of risk weighted assets is not applicable for NBFI. We have
spent around 2,085 person hours for the audit of the financial statements of the Group and the Company.

2, P pAred FE

Dated, Dhaka S. F. Ahmed & Co.
February 28, 2012 Chartered Accountants
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LankaBangla Finance Limited

As at 31 December 2011

Amount in Taka

PROPERTY & ASSETS
Cash 118,809,589 92,634,585
Cash in hand 3 166,653 202,122
Balance with Bangladesh Bank 4 118,642,936 92,432,463
Balance with others bank and financial institutions 5 2,022,806,796 1,765,749,855
Investment 6 3,569,127,500 2,299,844,449
Government securities 1,801,810,595 1,345,693,012
Others investment 1,767,316,905 954,151,437
Loans, advances & lease 7 10,437,817,844 9,472,165,117
Lease portfolio, term finance, short term loan, etc.
Fixed assets 8 189,056,039 195,003,546
At cost 360,356,730 331,922,323
Less: Accumulated depreciation 171,300,691 136,918,777
Other assets 9 6,042,379,681 5,496,845,259
TOTAL ASSETS: 22,379,997,449 19,322,242,811
LIABILITIES & CAPITAL
Liabilities 13,765,800,595 10,911,453,955
?or'row‘lngs from Bangladesh Bank, other banks & financial 10 8,456,176,635 6,351,455,722
institutions
Term deposits 11 5,309,623,960 4,559,998,233
Other liabilities 12 2,522,299,231 3,277,591,656
Capital & Shareholder's Equity 5,720,165,436 4,790,041,221
Share capital 13 823,515,000 531,300,000

Share Premium
Retained earnings

1,090,888,800
2,998,842,535

1,090,888,800
2,459,287,496

Payable to LB Foundation 4,666,525 4,030,984
Fair value measurement reserve 448,531,657 448,531,657
General reserve 39,189,066 34,800,936
Statutory reserve 314,531,853 221,201,348
Non-controlling interest 371,732,187 343,155,979

TOTAL LIABILITIES & CAPITAL: 22,379,997,449 19,322,242,811

The accompanying notes form an integral part of this financial statement and are to be read in conjunction therewith.

s

Y -

Managing Director

ag—

Chairman

Company Secretary
5‘/', MMM '
S. F. Ahmed & Co.
Chartered Accountants

Director

Signed in terms of our separate report of even date annexed.
Dated, Dhaka

February 28, 2012
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For the year ended 31 December 2011

Operating Income

LankaBangla Finance Limited Annual Report 2011

Amount in Taka

Net interest 962,018,217 585,019,310
Interest income 14 2,358,586,879 1,601,102,083
Less : Interest paid on deposits & borrowings 15 1,396,568,663 1,016,082,773
Income from investment 16 152,147,795 352,892,777
Commission, Exchange and Brokerage Income 17 763,978,226 1,891,649,236
Other operational income 18 135,618,442 330,463,231
Total Operating Income: 2,013,762,680 3,160,024,554
Operating Expenses

Salary and allowances 19 195,237,635 225,477,135
Rent, taxes, insurance, electricity etc. 20 37,081,189 27,953,087
Legal & professional fees 21 9,178,711 5,952,740
Postage, stamp, telecommunication etc. 22 5,327,599 3,880,215
Stationery, printing, advertisement 23 12,093,440 10,247,269
Managing director's salary & allowance 24 2,275,000 5,610,000
Director fees and expenses 25 638,582 523,550
Audit fees 26 516,875 294,250
Charges on loan losses 27 1,976,155 1,956,426
Repairs, maintenance and depreciation 28 34,043,693 31,720,255
Other expenses 29 328,471,703 184,023,948
Total Operating Expenses: 626,840,582 497,638,875
Net Operating Income 1,386,922,098 2,662,385,679
Provision for loans & advance 30 82,877,901 292,975,139
Specific provision 53,242,678 158,254,264
General provision 29,635,223 134,720,875
Provision for diminution in value of investment in equity shares - 38,308,895
Profit before tax and reserve: 1,304,044,197 2,331,101,645
444,984,316 491,777,403
Provision for tax made during the period 31 443,338,779 507,827,856
Deferred tax (expenses)/ income 1,645,537 (16,050,453)
Net profit after tax: 859,059,881 1,839,324,242

Profit attributable to :
Non-controlling interests 67,959,006 139,170,798
Owners of the parent 791,100,875 1,700,153,444
859,059,881 1,839,324,242
Earning per share 9.61 20.65

The accompanying notes form an integral part of this financial statement and are to be read in conjunction therewith.

s

T

Director

a—

Chairman

Company Secretary
£ R fFreD PP
S. F. Ahmed & Co.
Chartered Accountants

Managing Director

Signed in terms of our separate report of even date annexed.
Dated, Dhaka

February 28, 2012
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LankaBangla Finance Limited

For the year ended 31 December 2011

A)

B)

Cash flows from operating activities
Interest received

Interest paid

Direct payment-hawla, laga charges
Dividend received

Fees and commission received

Income from investment

Cash paid to employees (including directors)
Cash paid to suppliers

Income taxes paid

Received from other operating activities
Paid for other operating activities
Receipt from non- operating activities
Other Expenses

Cash generated from operating activities

Increase/ (decrease) in operating assets & liabilities

Loans and advances to customers

Other assets

Deposits from customers

Other liabilities

Total increase/ (decrease) in operating assets & liabilities
Net Cash from Operating Activities

Cash flows from investing activities

Changes in trading securities

Changes in non-trading securities

Investment in FDR

Net proceeds/(payments) for sale/ purchase of Treasury bills
Purchase of property, plant and equipment

Sales proceeds of fixed assets

Investment in subsidiary-LankaBangla Investments Ltd.
Investment in subsidiary-LankaBangla Asset Management Co. Ltd.
Net Cash used in Investing Activities

Amount in Taka

1,181,528,836
(1,571,746,587)
(51,062,785)
2,112,360
787,966,671
120,799,722
(128,127,686)
(39,859,041)
(316,791,136)
402,001,047
(240,197,420)
726,813,317
(175,375,754)

3,549,327,282
(1,155,037,090)
(126,228,586)
3,936,752
199,465,519
212,018,347
(182,119,645)
(95,399,434)
(254,532,363)
38,319,247
(294,256,080)
395,113,216
(142,923,721)

698,061,544

2,147,683,444

(933,981,058)

(1,399,401,825)

(666,314,091) 330,265,939
1,453,127,346 133,036,882
(212,398,125) 165,618,836
(359,565,928) (770,480,168)

338,495,616 1,377,203,276

(683,897,885)
2,320,857
(140,000,000)
(456,117,582)
(39,815,814)

(365,383,177)

17,197,382
(736,397,118)
(134,405,102)

8,702,382 743,550

- (199,999,970)

- (24,999,500)
(1,308,808,042) (1,443,243,935)




Q) Cash flows from financing activities

Increase/(decrease of long term loan
Increase/(decrease debit balance to clients
Increase/(decrease credit balance to clients
Issuance of Shares

Share premium

Net drawdown of short term loan

Payment to LB Foundation

Dividend paid (cash dividend)

Net Cash from Financing Activities

D) Net Increase/ (Decrease) in Cash & Cash Equivalents
E) Opening cash and cash-equivalents
F) Closing cash and cash-equivalents (D+E)*

* Closing cash and cash-equivalents

Cash in hand (including foreign currencies)

Balance with Bangladesh Bank and its agent bank (s)
Balance with other Banks and Financial Institutions

Total:
Chairman M@):ecmr

Dated, Dhaka
February 28, 2012

LankaBangla Finance Limited Annual Report 2011

Amount in Taka

2,334,687,836
(480,911,813)

1,035,609,255
(2,514,536,729)

(596,200,668) 520,978,070
- 275,000,030

- 1,200,000,000

- 380,000,000

(4,030,984) -

- (61,660,233)
1,253,544,371 835,390,393
283,231,945 769,349,734
1,858,384,440 1,089,034,705
2,141,616,385 1,858,384,439
166,653 202,122
118,642,936 92,432,463
2,022,806,796 1,765,749,855
2,141,616,385 1,858,384,440

=

Managing Director

s

(W ——

Company Secretary
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LankaBangla Finance Limited

For the year ended 31 December 2011

1.00 Legal status and nature of the company:

1.1

Domicile, legal form and country of operation

LankaBangla Finance Limited (here in after referred to as “LankaBangla” or “the Company”), a joint venture non-
banking financial institution, was incorporated in Bangladesh with the Registrar of Joint Stock Companies and
Firms (RJSCF) vide registration no. C-31702(823)/96 dated 05 November 1996 as a Public Limited Company under
the Companies Act, 1994 in the name of “Vanik Bangladesh Limited”. It started commercial operations since 1997
obtaining license from Bangladesh Bank under the Financial Institutions Act, 1993. LankaBangla also obtained license
from Securities and Exchange Commission vide No. MB-1.064/98-05 to transact public shares in the Capital Market as
Merchant Banker. Subsequently, it was renamed as LankaBangla Finance Limited on 27 April 2005. The Company went
for public issue in 2006 and its shares are listed in both Dhaka Stock Exchange and Chittagong Stock Exchange on 17
October 2006 and 31 October 2006 respectively.

Consequently the company has acquired the following Licenses and legal approvals:

1. Trade License 0923826 24.09.2008 2011-2012
2. Bangladesh Bank License DFIM(L)/15 30.10.1997 N/A
3. Tax Identification Number (TIN) 210-200-6736 N/A N/A
4, VAT |dentification Number 5101018797 N/A N/A
5. Import Registration Certificate BA159696 01.01.2006 2011-2012
6. DCCI Membership Certificate 2857 23.12.2008 2011
7. Board of Investment 9803054-H 30.03.1998 N/A
8. MBD License MB-1.064/98-05 22.01.1998 2011
9. PD License DMD-14/2009 23.11.2009 N/A
10. Registration Number C-31702(823)/96 05.11.1996 N/A

1.2 Company’s activities

1.3

The activities of the company include services broadly classified as fee based and fund based services:

e Fees based services include Credit Card Membership Fees, Merchants Commission, Underwriting of Securities, IPOs,
Portfolio Management, Corporate Financial Services etc.

* Fund based services include Lease Finance, Term Finance, Real Estate Finance, Hire Purchase, Credit Card Operation,
Factoring etc.

¢ LankaBangla also provides brokerage services through its owned subsidiary companies.

Subsidiary companies
LankaBangla Securities Ltd.:

The Company is holding a subsidiary company named “LankaBangla Securities Ltd.” (formerly Vanik Bangladesh
Securities Limited) with an equity interest of 90.90% (87,498,967 shares of Tk.10 each totaling Tk. 874,989,670) in
the subsidiary company. The subsidiary is a private limited company incorporated with the Registrar of Joint Stock
Companies and Firms (RISCF) vide registration no. C-33276(22)/97 dated 03 July 1997 under the Companies Act, 1994.
The Company was subsequently emerged as a Public Limited Company on March 02, 2010. The principal activity of the
subsidiary is to deal with the securities as broker in the capital market having membership no. 132 with Dhaka Stock
Exchange and 91 with Chittagong Stock Exchange with the 09(Nine) branches in the Bangladesh.

LankaBangla Asset Management Company Limited:

The Company is also holding another subsidiary company named “LankaBangla Asset Management Company Limited”
with an equity interest of 99.998% (499,990 shares of Tk. 100 each totaling Tk. 49,999,000) in the subsidiary company.
LankaBangla Asset management Company Limited was incorporated with the Registrar of Joint Stock Companies and
Firms (RJSCF) vide registration no. C-67738(289)/2007 dated 16 July 2007 under the Companies Act, 1994. LankaBangla
Asset Management Company Limited also applied for registration, to the Securities and Exchange Commission for
approval to operate in the Capital Market as Trustee of Mutual Fund under the Securities and Exchange Commission
(Mutual Fund) Regulations, 2001, which is under process.

LankaBangla Investment Limited:

The Company is also holding another subsidiary company named “LankaBangla Investment Limited” with an equity
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interest of 99.998% (29,999,997 shares of Tk. 10 each totaling Tk. 299,999,970) in the subsidiary company. LankaBangla
Investment Limited was incorporated with the Registrar of Joint Stock Companies and Firms (RJSCF) vide registration
no. C-83568/10 dated 29 March 2010 under the Companies Act, 1994. LankaBangla Investment Limited also applied
for registration, to the Securities and Exchange Commission for approval to operate in the Capital Market.

2.00 Basis for preparation and Significant accounting policies:

2.1

2.2

2.3

2.4

Basis for preparation and presentation of financial statements:

The financial statements have been prepared on a going concern basis following accrual basis of accounting except
for cash flow statement in accordance with the Companies Act 1994, the Financial Institutions Act 1993, Securities
and Exchange Rules 1987, the Listing Rules of Dhaka and Chittagong Stock Exchanges and International Accounting
Standards (IAS) and International Financial Reporting Standards (IFRS) as adopted in Bangladesh by the Institute of
Chartered Accountants of Bangladesh as Bangladesh Accounting Standards (BAS) and Bangladesh Financial Reporting
Standards (BFRS), except the circumstances where local regulations differ, and other applicable laws and regulations.

The presentation of the financial statements has been made as per the requirements of DFIM Circular No: 11, dated
December 23, 2009 issued by the Department of Financial Institutions and Markets of Bangladesh Bank. The activities
and accounting heads mentioned in the prescribed form, which are not applicable for the financial institutions, have
been excluded in preparing the financial statements.

Basis of measurement

This financial statement has been prepared based on Bangladesh Accounting Standards (BAS) and Bangladesh
Financial Reporting Standards (BFRS) and no adjustment has been made for inflationary factors affecting the financial
statements. The accounting policies, unless otherwise stated, have been consistently applied by the Company and are
consistent with those of the previous year.

Date of authorization
The Board of Directors has authorized these financial statements for public issue on February 28, 2012.

Disclosure of departure from few requirements of BAS/BFRS due to mandatory compliance of Bangladesh Bank’s
requirements

Bangladesh Bank is the prime regulatory body for Non-Banking Financial Institutions (NBFI) in Bangladesh. Some
requirements of Bangladesh Bank’s rules and regulations contradict with those of financial instruments and general
provision standards of BAS and BFRS. As such the company has departed from those contradictory requirements of
BAS/BFRS in order to comply with the rules and regulations of Bangladesh Bank which are disclosed below along with
financial impact where applicable:

2.4.1 As per FID circular No. 02, dated 31 January 2012 investments in quoted shares and unquoted shares are revalued

at the year end at market price and as per book value of last audited balance sheet respectively. Provisions has been
made by netting off any unrealized gain/(loss) arising at the Balance sheet date. However as per requirements of BAS
39 investment in shares falls either under “at fair value through profit and loss account” or under “available for sale”
where any change in the fair value at the year-end is taken to profit and loss account or other comprehensive income
respectively.

2.4.2 As per FID circular No. 08 dated 03 August 2002 investments in quoted shares and unquoted shares are revalued

at the year end at market price and as per book value of last audited balance sheet respectively. Provision should
be made for any loss arising from diminution in value of investment. As such the company measures and recognizes
investment in quoted and unquoted shares at cost if the year—end market value (for quoted shares) and book value
(for unquoted shares) are higher than the cost. At the period end the company’s market value and book value of
quoted shares was lower than cost price by Tk. 9.34 million in case of the separate financial statements and in case
of the consolidated financial statements the same is higher than cost by 14.15 million in the financial statement.
However as per requirements of BAS 39 investment in shares falls either under “at fair value through statement of
comprehensive income” or under “available for sale” where any change in the fair value at the period end is taken to
statement of comprehensive income or revaluation reserve respectively.

2.4.3 As per FID circular No. 08 dated 03 August 2002 investments in quoted shares and unquoted shares are revalued

at the year end at market price and as per book value of last audited balance sheet respectively. Provision should
be made for any loss arising from diminution in value of investment. As such the company measures and recognizes
investment in quoted and unquoted shares at cost if the year —end market value (for quoted shares) and book value
(for unquoted shares) are higher than the cost. At the year-end the company’s market value and book value of quoted
shares was higher than cost price by Tk. 9.34 million in the financial statements. However as per requirements of
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BAS 39 investment in shares falls either under “at fair value through statement of comprehensive income” or under
“available for sale” where any change in the fair value at the year-end is taken to statement of comprehensive income
or revaluation reserve respectively.

2.4.4 As per FID circular No. 08 dated 03 August 2002 and FID circular No. 03, dated 03 May 2006 a general provision at

1% to 5% under different categories of unclassified loans (good/standard loans) has to be maintained. However such
general provision cannot satisfy the conditions of provision as per IAS 37. At the year end the company has recognized
an accumulated general provision of Tk. 93.26 million in the statement of financial position under liabilities.

2.4.5 Bangladesh Bank has issued templates for financial statements which will strictly be followed by all banks and NBFls.

The templates of financial statements issued by Bangladesh Bank do not include Other Comprehensive Income (OCI)
nor are the elements of Other Comprehensive Income allowed to include in a Single Comprehensive Income (OCl)
Statement. As such the company does not prepare the other comprehensive income statement. However the company
does not have any elements of OCI to be presented.

2.4.6 As per Bangladesh Bank guidelines financial instruments are categorized, recognized and measured differently from

those prescribed in BAS 39. As such some disclosure and presentation requirements of BFRS 7 and BAS 32 have not
been made in the accounts.

2.4.7 Basis of consolidation of operations of subsidiary

The financial statements of the Company and its subsidiary, as mentioned in note # 1 have been consolidated in
accordance with Bangladesh Accounting Standard 27 “Consolidated and Separate Financial Statements” The
consolidation of the financial statement has been made after eliminating all material inter company balances, income
and expenses arising from inter company transactions.

The total profits of the Company and its subsidiary are shown in the consolidated statement of comprehensive income
with the proportion of profit after taxation pertaining to non-controlling shareholders being deducted as ‘Non-
controlling Interest’.

All assets and liabilities of the Company and of its subsidiary are shown in the consolidated statement of financial
position. The interest of non-controlling shareholder of the subsidiary are shown separately in the consolidated
statement of financial position under the heading ‘Non-controlling Interest’.

2.4.8 Components of the financial statements

The financial statements comprises of:

a) Statement of Financial Position;

b) Statement of Comprehensive Income;
c) Statement of Changes in Equity;

d) Statement of Cash Flows; and

e) Notes to the Financial Statements.

2.4.9 Prior year adjustment

2.5

2.6

As the Assessment of Income Tax for the year 2008 has been completed with an Assessed Loss of Tk. 409,812,639 and
we made provision for Tk. 70,123,123 during the year 2008, out of which Tk 70,000,000/~ has now been reversed.
Moreover, Provision for Bad & Doubtful debts has been reversed for Tk. 73,054,324 which had been provided for
the 2010 due to collection and rescheduling of the Bad & Doubtful Lease/loans. Due to such prior year adjustment
opening balance of retained earnings has been restated.

Presentation and functional currency and level of precision

The financial statements are presented in Bangladesh Taka (BDT) currency, which is the Company’s functional currency.
All financial information presented in BDT has been rounded off to the nearest BDT.

Use of estimates and judgments

The preparation of financial statements in conformity with Bangladesh Financial Reporting Standards (BFRS) requires
management to make estimates and assumptions that affect the reported amounts of assets, liabilities, revenue
and expenses. It also requires disclosures of contingent assets and liabilities at the date of the financial statements.
Provisions and accrued expenses are recognized in the financial statement in line with the Bangladesh Accounting
Standard (BAS) 37 “Provisions, Contingent Liabilities and Contingent Assets” when
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e the Company has a legal or constructive obligation as a result of past event.
e itis probable that an outflow of economic benefit will be required to settle the obligation.
e areliable estimate can be made of the amount of the obligation.

The estimates and associated assumptions are based on historical experience and various other factors that are
believed to be reasonable under the circumstances, the result of which form the basis of making the judgments about
carrying values of assets and liabilities that are not readily apparent from other sources. Actual results may differ
from these estimates. However, the estimates and underlying assumptions are reviewed on an ongoing basis and the
revision is recognized in the period in which the estimates are revised.

2.7 Going concern

The Company has adequate resources to continue in operation for foreseeable future. For this reason the directors
continue to adopt going concern basis in preparing the accounts. The current credit facilities and resources of the
Company provide sufficient funds to meet the present requirements of its existing businesses and operations

2.8 Materiality and aggregation

Each material item as considered by management significant has been presented separately in financial statements.
No amount has been set off unless the Company has a legal right to set off the amounts and intends to settle on net
basis. Income and expenses are presented on a net basis only when permitted by the relevant accounting standards.

2.9 Directors’ responsibility statement

The Board of Directors takes the responsibility for the preparation and presentation of these consolidated and separate
financial statements.

2.10 Branch Accounting

The Company has 02 branches and 01 SME booth, with no overseas branch as on December 31, 2011. Accounts of the
branches are maintained at the Branch level, and consolidated through the Accounting software automatically in head
office from which these accounts are drawn up.

2.11 Accounting for leases:

The company, through implementation of BAS 17, has been following the finance lease method for accounting of
lease incomes. The aggregate lease receivables including un-guaranteed residual value are recorded as gross lease
receivables while the excess of gross lease receivables over the total acquisition cost and interest during the acquisition
period of lease assets, constitutes the unearned lease income. Initial direct cost (if any) in respect of lease are charged
in the period in which such cost are incurred.

The unearned lease income is usually amortized to revenue on a monthly basis over the lease term yielding a constant
rate of return over the period. Unrealized income is suspended, in compliance with the requirements of circular issued
by the DFIM of Bangladesh Bank.

2.12 Accounting for term finance:

Books of accounts of term finance operation are maintained based on the accrual method of accounting. Outstanding
loans, along with the accrued interest thereon, for short-term finance, and unrealized principal for long-term finance
are accounted for as term finance assets of the company. Interest earnings are recognized as operational revenue
periodically.

2.13 Investments:

Investment comprises of equity and Government Securities. Investment in marketable ordinary shares has been
shown at cost or market price, whichever is lower, on an aggregate portfolio basis as required by Bangladesh Bank’
FID circular No. 08 dated August 3, 2002. Investment in non-marketable shares has been valued at cost. Full provision
for diminution in value of shares as on closing of the year on an individual investment basis is made in the financial
statements.

Investments in Government Treasury Bills and Government Treasury Bonds classified as “Held to Maturity” are non-
derivatives financial assets with fixed or determinable payments and fixed maturities that the management has the
intention and ability to hold to maturity. Where the Company want to sell other than an insignificant amount of such
assets, the entire category would be reclassified as held for sale.
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2.14 Recognition of fixed assets:
2.14.1 Assets acquired under own finance:

These are recognized initially at cost and subsequently at cost less accumulated depreciation in compliance with the
BAS 16, “Property Plant and Equipment”. The cost of acquisition of an asset comprises its purchase price and any
direct cost attributable to bringing the assets to its working condition for its intended use. Expenditure incurred after
the assets have been put into use, such as repairs and maintenance is normally charged off as revenue expenditure in
the period in which it is incurred. In situation where it can be clearly demonstrated that the expenditure has resulted
in an increase in the future economic benefit expected to be obtained from the assets, the expenditure is capitalized
as an additional cost of the assets. Software and all up gradation/enhancement are generally charged off as revenue
expenditure unless they bring similar significant additional benefits.

2.14.2 Assets acquired under finance lease:

Assets acquired under finance lease are accounted for by recording the assets at the lower of present value of minimum
lease payments under the lease agreement and the fair value of the asset. The related obligation under the lease is
accounted for as liability. Financial changes are located to accounting period in a manner so as to provide a constant
rate of charge on the outstanding liability. Depreciation on fixed assets acquired under lease has been charged in the
accounts following the principal recovery method.

2.14.3 Depreciation:

Depreciation on Own Fixed Assets:

Depreciation on freehold fixed assets is charged using straight-line method at the following rates starting from the
period of acquisition of assets:

Furniture & fixture 15%
Office equipment 20%
Vehicle 25%

No depreciation is charged in the period of disposal.

2.14.4 Depreciation/ amortization of leased assets:

Leased assets in the use and possession of the Company are depreciated in the books of the Company over the lease
terms.

2.15 Intangible assets:

Intangible assets are initially recognized at cost including any directly attributable cost. Amortization is provided on a
straight-line basis at 20% to written off the cost of intangible assets.

Intangible assets include software, integrated systems along with related hardware.
2.16 Consistency

In accordance with the BFRS framework for the presentation of financial statements together with BAS 1 and BAS 8,
LankaBangla Finance applies the accounting disclosure principles consistently from one period to the next. Where
selecting and applying new accounting policies, changes in accounting policies applied, correction of errors, the
amounts involved are accounted for and disclosed retrospectively in accordance with the requirement of BAS-8. We
however have applied the same accounting and valuation principles in 2011 as in financial statements for 2010.

2.17 Liquidity statement:

The Liquidity Statement has been prepared in accordance with remaining maturity grouping of Assets and Liabilities
as of the close of the period as per following bases:

a) Balance with other banks and financial institutions, money at call and short notice etc. are on the basis of their term.
b) Investments are on the basis of their residual maturity term.

c) Loans and advances are on the basis of their repayment/ maturity schedule.

d) Fixed assets are on the basis of their useful lives.

e) Other assets are on the basis of their adjustment.

f)  Borrowings from other banks and financial institutions as per their maturity/ repayment term.
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g) Deposits and other accounts are on the basis of their maturity period and behavioral past trend
h)  Other long term liability on the basis of their maturity term.
i) Provisions and other liabilities are on the basis of their settlement.

2.18 Borrowing costs:

Borrowing costs are recognized as expenses in the period in which they incur in accordance with BAS 23 “Borrowing cost”.

2.19 Books of accounts:

The Company maintains its books of accounts for main business in Electronic Form through soft automation.

2.20 Foreign currency transaction:

Foreign currency transactions are translated into Bangladeshi Taka at exchange rates prevailing at the respective dates of
transactions, while foreign currency monetary assets at the end of the period/year are reported at the rates prevailing on the
Statement of Financial Position (balance sheet) date. Exchange gains or losses arising out of the said conversions are recognised as
income or expense for the period/year are charged in the statement of comprehensive income profit and loss account after netting
off.

2.21 Revenue recognition:

As per BAS 18, “Revenue” is recognized when it was probable that the economic benefits associated with the transaction will flow
to the Company and the amount of revenue and the cost incurred or to be incurred in respect of the transaction can be measured
reliably.

2.21.1 Lease financing:

The Company follows the finance lease method for accounting of lease incomes in compliance with BAS 17. Interests are recognized
as and when interest/incomes are accrued. Lease interests outstanding equivalent to or over 3 months are not recognized as
revenue, and used to keep under interest suspense account. Fee based income and delinquent charges from lease operations are
accounted for on cash basis.

2.21.2 Loans and advances:

Interest on term finance is recognized when interest is accrued. No interest on loan is accounted for as revenue where any portion
of capital or interest is in arrears equivalent to or over 3 months or more. Fee based income and delinquent charges from loan
operations are accounted for on cash basis.

2.21.3 Credit cards:

Interests on credit card are accrued and taken to accounts up to 03 (three) months. Interest accrued on credit card for 3 months
equivalent to or over 3 months is accounted as Interest-in-Suspense and is not added to revenues. Thereafter, interest is recognized
on cash basis reversing the suspense account. Fee based income from credit card operations are accounted for on accrual basis

2.21.4 Other income:

Fee based incomes other than above are recognized as income at the stage of completion of transaction when the amount of
revenue can be measured reliably and economic benefits associated with the transaction flows to the company.

> Profit or loss arising from the sale of shares are accounted for on cash basis
> FDRs, if not en-cashed on due date, are considered automatically renewed with interest earned upto maturity

date and with the equivalent current rate of interest.

2.21.5 Interest suspense account:

Lease income earned, interest on term finance and on car loans overdue equivalent to or over 3 months period and interest on real
estate finance overdue equivalent to or over 9 months are not recognized as revenue and credited to interest suspense account.

2.22 Cash and cash equivalent and Statement of cash flows:

Cash and cash equivalents comprise cash in hand and fixed deposits and investments in call loan that are readily convertible to a
known amount of cash, and that are not subject to significant risk of change in value.

The Statement of Cash Flows is prepared using the direct method as stipulated in Bangladesh Accounting Standards (BAS) no. 7
“Statement of Cash Flows”
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2.23 Provision for loans and advances:

Provision against classified loans and advances is made on the basis of quarter end review by the management and
instruction contained in FID Circular No. 08, dated 03 August 2002, FID Circular No. 11, dated 31 October 2005, and
FID Circular No. 06, dated 20 August 2006;. The classification rates as per Bangladesh Bank circulars used for provision
are as follows:-

House Building & Professional 1% 5% 20% 50% 100%
Other than House Building & Professional 1% 5% 20% 50% 100%
Small & Medium Enterprise 1% 5% 20% 50% 100%
All Others 1% 5% 20% 50% 100%

2.24 Write off:

Write-off describes a reduction in recognized value. It refers to recognition of the reduced or zero value of an asset.
Generally it refers to an investment for which a return on the investment is now impossible or unlikely. The item’s
potential return is thus canceled and removed from (“written off”) the business’s balance sheet.

Recovery against debts written off/provided for is credited to revenue. Income is recognized where amounts are either
recovered and/or adjusted against securities/properties or advances there against or are considered recoverable.

2.25 Corporate tax:
Provisions for tax
a. Provision for the period

Provision for current income tax has been made @ 42.50% as prescribed in Finance Act, 2011 on the profit made by
the Company considering major taxable allowances and disallowances and the same is understated/ overstated to that
extent. Any shortfall/ excess provision will be duly adjusted after final assessment.

b. Deferred tax

The Company accounts for deferred tax as per Bangladesh Accounting Standard (BAS) 12 “Income Taxes”. Deferred tax
is provided using the balance sheet method for all temporary timing differences arising between the tax base of assets
and liabilities and their carrying value for financial reporting purposes. Tax rate prevailing at the balance sheet date is
used to determine deferred tax.

2.26 Employees benefit plans
LankaBangla Finance Limited offers a number of benefit plans which includes contributory provident fund, gratuity
plan, Profit participation scheme and Group Life Insurance Scheme and Health Insurance

2.26.1 Provident fund:

The Company maintains a contributory employees Provident Fund recognized by National Board of Revenue for its
permanent employees. The Fund is administered by a Board of Trustees and is funded equally by the employer and
the employees 10% of their basic salary as contribution of the fund.

2.26.2 Gratuity fund:

The Company operates an unfunded gratuity scheme. Employees are entitled to gratuity benefit at the following rates:

Year of Confirmed Services % of entitlement
3 years and above but less than 4 years 50% of Last Basic Salary
4 years and above but less than 5 years 100% of Last Basic Salary
5 years and above 150% of Last Basic Salary

Required amount of gratuity provision has been kept on the basis of last basic pay depending on the length of service for
every completed year as well as proportionate to the fraction period of service as of the respective financial year.

The actuarial valuation has not yet been made to assess the adequacy of the liabilities provided for the scheme.
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2.26.3 Profit participation scheme:

Every employee who have completed at least three months confirmed services in the concerned year and will receive
the incentive bonus on a pro data basis in addition, the employee must be on the pay roll on the day of declaration of
incentive bonus.

From 2009 incentive bonus would paid only when the company makes profit in a particular year, the quantum should
not have any direct link with the basic salary but with the return on equity. The bases of calculations are as follows:

a. No profit, no bonus;

b. If Return on Equity (ROE) is less than 12%, no bonus will be entitled as it does not cover the cost of fund of the
shareholders;

c. If Return on Equity (ROE) is between 12%-20%, the employees would receive 5% of profit after taxes;
d. If Return on Equity (ROE) is above 20%, quantum of incentive bonus would be (C) above plus 10% of excess
amount of 20% of ROE.
2.26.4 Group Life Insurance Scheme and Health Insurance:

The Company has a group life insurance scheme for all of its permanent employees. It has also a health insurance
scheme for all of its permanent employees including their spouse and children.

2.27 Legal Proceedings

The Company is not currently a defendant or a plaintiff in any material lawsuits or arbitration. From time to time,
however, the Company is involved as a plaintiff in some actions taken against the default clients in the ordinary course
of business for non-payment of rentals/installments. We believe that the ultimate dispositions of those matters will be
favorable and will have no material adverse effect on business, financial conditions or results of operations.

2.28 Earning Per Share (EPS):

The company calculates EPS in accordance with the requirement of BAS — 33: “Earning Per Share”, which has been
shown on the face of the Statement of Comprehensive Income and the computation is shown in “Note # 32”.

Basic earnings:
This represents earnings for the period ended on 31 December 2011attributable to the ordinary shareholders.
Weighted average number of ordinary shares outstanding during the year:

This represents the number of ordinary shares outstanding at the beginning of the year plus the number of ordinary
shares issued (as bonus share) during the year multiplied by a time weighting factor. The time-weighting factor is the
numbers of days the specific shares are outstanding as a proportionate of the number of days in the year.

Basic earning per share:

This has been calculated by dividing the basic earning by the weighted average number of ordinary shares outstanding
for the year.

Diluted earning per share:

Diluted EPS is calculated if there is any commitment for issuance of equity shares in foreseeable future, i.e., potential
shares, without inflow of resources to the Company against such issue. This is in compliance with the requirement of
BAS —33.

2.29 Corporate Governance:

The company recognizes the importance of high standards of corporate governance and corporate social responsibility.
Through regular Board Meeting (05 meeting held in the period 2011) and documented procedures of independence,
the company endeavors to meet the standards expected.

The company has taken note of the recently prescribed measures by the Securities and Exchange Commission in this
regard and intends to introduce the concept of independent Director at the earliest possible opportunity. An Audit
Committee is already in place. The Company also prohibits provision of non-audit services by the external auditors.
The Audit committee keeps under review the independence and objectivity of the external auditors.

The Board is also committed to effective communication between the company and its subsidiaries, investors,
regulators and third party interests.
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2.30 BASEL Il & its implementation:

To cope with the international best practices and to make the capital more risks sensitive as well as more shock
resilient, guidelines on ‘Basel Accord for Financial Institutions (BAFI)" have been introduced from January 01, 2011 on
test basis by the Bangladesh Bank. At the end of test run period, Basel Accord regime will be started and the guidelines
on BAFI will have come fully into force from January 01, 2012 with its subsequent supplements/revisions. Instructions
regarding Minimum Capital Requirement (MCR), Adequate Capital, and Disclosure requirement as stated in these
guidelines have to be followed by all financial institutions for the purpose of statutory compliance.

In line with Bangladesh Bank requirement, the Company has already formed BASEL Implementation Unit (BIU) to
ensure timely implementation of BASEL Il accord.

2.31 Events after the reporting period:

All material events occurring after the reporting period are considered and where necessary, adjusted for or disclosed
in Note # 37(c).

2.32 Proposed dividend:

Disclosure of proposed dividend has been shown in Note # Note # 40 (c) in accordance with Bangladesh Accounting
Standards BAS — 10: “Events after the Reporting Period”.

2.33 Contingent liabilities and contingent assets

The Company does not recognize contingent liability and contingent asset but discloses the existence of contingent
liability in the financial statements. A contingent liability is a probable obligation that arises from past events whose
existence will be confirmed by occurrence or nonoccurrence of uncertain future events not within the control of the
Company or a present obligation that is not recognized because outflow of resources is not likely or obligation cannot
be measured reliably.

2.34 Comparative Figures

Comparative information has been disclosed in respect of the period ended 31 December, 2011 for all numerical
data in the financial statements and also the narrative and descriptive information when it is relevant for better
understanding of the current year’s financial statements. Figures of the year 2010 have been restated and rearranged
whenever considered necessary to ensure comparability with the current period.
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3.00 Cash in hand :

4.00 Balance with Bangladesh Bank:

The above balance was laid with Bangladesh Bank (Local currency)

5.00 Balance with other bank and financial institutions:

Local Currency:
Fixed deposit account (Note - 5.01)

Interest bearing short term deposit account (Note - 5.02)
Non interest bearing current account (Note - 5.03)
Sub-Total :
Dhaka Bank Ltd- USD Account ( Exchange Rate: Tk.70.20)
Dhaka Bank Ltd- POUND Account ( Exchange Rate: Tk.107.23)
Dhaka Bank Ltd- EURO Account ( Exchange Rate: Tk.91.60)
Sub-Total :
Total :

Country of Deposit:

In Bangladesh
Outside of Bangladesh

5.01 Fixed deposit account:

Mercantile Bank Limited
Prime Bank Limited
Standard Bank Limited
One Bank Limited
Commercial Bank of Ceylon Limited
Reliance Finance Limited
Total:

5.02 Interest bearing short term deposit account:

Dhaka Bank Limited

Arab Bangladesh Bank Limited

Prime Bank Limited

One Bank Limited

National Credit & Commerce Bank Limited
United Commercial Bank Limited

Uttara Bank Limited

Bank Asia Limited

Exim Bank Limited

The Premier Bank Limited

Amount in Taka

166,653 202,122
118,642,936 92,432,463
441,146,035 330,649,920

1,255,376,977 1,320,711,433
326,154,162 114,258,879
2,022,677,173 1,765,620,232
94,236 94,236

28,501 28,501

6,886 6,886

129,623 129,623

2,022,806,796 1,765,749,855

2,022,806,796

1,765,749,855

2,022,806,796 1,765,749,855
54,669,904 50,577,940
137,940,616 127,769,211
3,634,380 3,275,207
140,000,000 -
104,901,134 99,027,562

- 50,000,000

441,146,035 330,649,920
12,613,089 8,463,701
2,392,938 844,944
8,652,308 25,946,914
1,155,500,370 1,168,156,527
50,719 271,079

11,189 266,669

10,470 10,470
11,819,832 4,891,548
3,955 1,002

71,420 72,690



Mutual Trust Bank Limited
Standard Bank Limited
Citibank N.A

ICB Islami Bank Limited
Social Islami Bank Ltd.
Bank Asia Limited

The City Bank Ltd.

IFIC Bank Ltd.

Pubali Bank Limited
Mercantile Bank Limited
Al-Arafah Islami Bank Ltd.
HSBC

BRAC Bank Limited

Dutch Bangla Bank Limited
Trust Bank Limited
Eastern bank Ltd.

Janata Bank Ltd.
Commercial bank Ceylon

5.03 Non interest bearing current account:

Dhaka Bank Limited
Standard Chartered Bank
Prime Bank Limited
Shahjalal Islami Bank Limited
One Bank Limited

The Trust Bank Limited

The Premier Bank Limited
First Security Bank Limited
National Bank Limited
Standard Bank Limited
Sonali Bank

Social Investment Bank Limited
Bank Alfallah Limited
Southeast Bank Limited
Exim Bank Ltd.

BRAC Bank Limited

The City Bank Limited
Jamuna bank Ltd.

6.00 Investment:

in Government securities
Treasury bills ( Note-6.01)
Bonds ( Note-6.02)
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Amount in Taka

1,020 2,220
13,759 15,922

- 117,721

79,669 75,935
4,750 29,519,416

- 10,000

1,069,712 3,363,738
42,840 131,242
45,003 5,000
1,583,835 3,584,198
5,619 8,850
1,375,963 9,599,047
30,387,679 44,269,171
18,421,787 7,123,541
- 942

5,000 -
5,000 -
11,209,052 13,620,427
Total: 1,255,376,977 1,320,711,433
396 896
15,707,351 87,840,018
159,129 13,556,599
2,029,555 4,908,908
7,334,620 698,563
696,420 887,929
25,874 354,436
8,104 709,719

2,899 195,338

9,143 2,561,466

- 19,140

- 723,866

18,555 8,363
12,239 -
50,738 1,767,646
4,484 363,196
300,094,655 -
- 1,315

Total: 326,154,162 114,258,879

1,801,810,595

1,345,693,012

305,610,595
1,496,200,000

479,293,012
866,400,000
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Other Investment
Ordinary shares-Un-Quoted ( Note-6.03)
Ordinary shares-Quoted ( Note-6.04)

6.01 Treasury bills:

91-days Treasury bills
182-days Treasury bills
364-days Treasury bills

6.02 Bonds:

05-Year Treasury bond
10-Year Treasury bond
15-Year Treasury bond
20-Year Treasury bond

6.03 Ordinary shares-Un Quoted:

Central Depositary ( Bangladesh) Limited

Information Technology Company Limited (ITCL)
Information Technology Consultants Limited
Envoy Textiles Limited

MI Cement Factory Ltd.

Aamra Technology Limited

Saiham Cotton Mills Limited

Bengal Windsor Th. Ltd.

BD welding Ltd.

BD Venture Ltd.

GBB Power Limited

Financial Excellence Limited

BizBangla Media Limited

MJL Bangladesh Ltd.

6.04 Ordinary shares-Quoted:

AB Bank Limited
Bank Asia Limited
Mobil Jamuna Bd Ltd
Eastern Bank Limited
One Bank Limited
National Bank Limited
The Premier Bank Ltd.

Amount in Taka

1,767,316,905 954,151,437
153,770,193 64,435,797
1,613,546,712 889,715,640
Total: 3,569,127,500 2,299,844,449
107,291,909 169,497,781
58,522,622 169,515,055
139,796,063 140,280,176
Total: 305,610,595 479,293,012
241,800,000 354,900,000
637,600,000 232,700,000
370,100,000 164,500,000
246,700,000 114,300,000
Total: 1,496,200,000 866,400,000
1,569,450 4,416,700
5,000,000 5,000,000
6,389,433 5,000,000
15,801,000 15,801,000
- 7,217,729
10,500,000 10,500,000
1,350,000 1,350,000
8,000,000 -
260,310 -
2,000,000 -
1,400,000 1,400,000
1,500,000 1,500,000
100,000,000 -
- 12,250,368
Total: 153,770,193 64,435,797
683,000 -
235,228,359
21,080
- 57,840,000
477,000
1,670,000 -
985,100 -




Midas Finance and Investment Ltd.
Green Delta Insurance Company Ltd.
Uttara Bank Ltd.

Eastern Cables Limited

Prime Finance & Investment Limited
ACI Formulations Limited

Amcl (Pran)

Delta Spinning Ltd.

Delta Brac Housing Finance Corporation Ltd. (DBH)

Islami Bank Bangladesh Ltd.

DBH 1st Mutual Fund

RAK Ceramics Limited

ACI 20% Convertible Zero Coupon Bond
Heidelberg cement Ltd.

Lafarge Surma Cement Ltd.

Rupali Bank Limited

LR Global BD mutual Fund One
Advance Chemicals Industries Limited
Bangladesh Steel Re-roling Mills Ltd. (BSRM)
The Premier Bank Limited

Confidence Cement Ltd.

Apex Tannery Ltd.

MI Cement

Delta Life Insurance Limited

Beximco Pharmaceuticals Ltd.

Union Capital Ltd.

Agrani Insurance Co. Ltd.

Prime Bank Limited

Continental Insurance Ltd.

Quasem Drycells Ltd.

Green Delta Mutual Fund

Power Grid Company of Bangladesh Ltd.
Square Pharmaceuticals Ltd.

Titas gas Transmission & Distribution Co. Ltd.

Beximco Ltd.

Bextex Ltd.

Pragati Life Insurance Ltd.
Second ICB Mutual Fund
Ocean Containers limited
Janata Bank 1st Mutual fund

7.00 Lease loans & advance:

Lease portfolio

Gross Lease rental receivable
Less: Unearned Lease Income
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Amount in Taka

240,082,716 229,657,250
10,000,000 -
939,609
87,510,996 -
17,876,096
17,172,863 17,172,864
- 24,084,561
- 1,800
320,600
1,635,000
- 500,000
5,664 7,803,580
- 37,430,000
85,105,715 63,201,233
- 8,662,545
140 13,285,420
300,000,000
21,550,254 19,552,624
10,319,564
- 649,019
278,107
12,612,424
8,370
215,702,574 -
332,349,012 300,644,246
7,589,336 12,648,893
886,193 15,596,995
133,500 -
2,003,707 5,915,702
4,952,050 3,061,435
- 10,000,000
315,000 -
1,185,500 -
612,841 -
10,897 47,935,971
- 3,021,033
- 10,544,524
2,817,500 -
5,945 5,945
500,000 500,000
Total: 1,613,546,712 889,715,640
832,316,654 969,270,162
1,035,207,928 1,267,220,674
192,250,878 297,950,512
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Term finance
Term Loan - Personal
Mortgage loan (Note- 07.01)
Margin loan against share trading
Short term finance
Factoring Debtors
Credit card receivables

Master Card

VISA Card
Term Finance -SME
Term Finance -Auto Loan
LBFL Employees Housing Loan
Work Order Finance - Factoring
Work Order Finance

7.01 Mortgage loan

Mortgage Loan-Under Bangladesh Bank Scheme

Mortgage Loan-Under Own Finance
Mortgage -Developer Finance

8.00 Fixed assets:

A. Cost
i) Freehold assets
Opening Balance
Add : Addition during the year

Less: Sales/Adjustment during the year

i) Asset under finance lease
Opening Balance
Add: Addition during the year

Less: Disposal during the year

iiii) Intangible assets
Opening Balance

Add: Acquisition during the year

Less: Sales/Adjustment during the year

Total cost (A)

Amount in Taka

2,420,131,528

13,593,680
1,503,653,190
3,786,975,205

2,183,632,002

1,111,701,735
4,176,039,592

581,391,052 220,083,055
55,684,986 34,859,180
597,702,247 430,637,948
481,951,810 -
115,750,437 -
324,747,146 182,990,057
246,696,312 128,751,080
20,350,000 -
14,996,300 5,584,300
39,579,544 37,429,524
Total:  10,437,817,844 9,472,165,117
808,329,092 858,751,017
553,884,751 62,556,330
141,439,347 190,394,388
Total: 1,503,653,190 1,111,701,735
303,209,187 153,632,711
44,218,861 133,645,627
347,428,048 287,278,338
15,313,710 8,219,740
332,114,338 279,058,598
- 38,590,987

- 7,059,600

- 45,650,587

- 21,500,000

- 24,150,587

27,943,727 28,623,388
745,654 89,750
28,689,381 28,713,138
446,989 -
28,242,392 28,713,138
360,356,730 331,922,323
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Amount in Taka

B. Accumulated Depreciation
i) Freehold assets
Opening Balance 113,872,974 80,191,428
Add : Charged during the year 40,948,991 30,503,960
154,821,965 110,695,388
Less: Adjustment during the year 6,125,563 6,592,941
148,696,403 104,102,447
ii) Leasehold Assets
Opening Balance - 27,249,370
Add : Charged during the year - 4,021,157
- 31,270,527
Less: Adjustment during the year - 21,500,000
- 9,770,527
i) Intangible assets:
Opening Balance 22,276,392 20,942,401
Add : Charged during the year 327,896 2,103,402
22,604,288 23,045,803
Total (B) 171,300,691 136,918,777
C. Written Down Value (A-B) Total: 189,056,039 195,003,546
9.00 Other assets:
Trade receivables (Note-9.01) 5,077,260,188 4,629,086,773
Advances (Note 09.02) 238,815,103 170,209,038
Prepayments & other receivables ( Note-09.03) 216,304,389 187,549,448
Investment in: 510,000,000 510,000,000
Dhaka Stock Exchange Limited-Membership 350,000,000 350,000,000
Chittagong Stock Exchange Limited-Membership 160,000,000 160,000,000
Total: 6,042,379,681 5,496,845,259
09.01 Trade receivables:
Lease installment receivables 340,527,264 261,489,237
Term finance receivables 248,603,967 164,434,814
Short term lending receivables 6,312,002 8,533,875
Receivables- Mortgage Loan 16,557,473 9,109,483
Term finance receivables-SME 10,946,477 949,200
Receivable Lease Rental-Auto Loan 2,903,800 310,620
Work order finance receivable 37,993,235 62,439,465
Receivables from trade clients 4,310,754,232 3,828,174,164
Receivables from DSE & CSE 102,661,739 293,645,915
Total: 5,077,260,188 4,629,086,773
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9.02 Advances:

Staff loan-others

Advance office rent

Security deposit/Lease deposit

Advance income tax

Advance for others

Advance payment for accounting software

9.03 Prepayments & other receivables:

Prepayments

Interest receivables-Fixed deposit account

Interest receivables-Short term deposit account
Interest receivables-Term finance

Interest receivables-Short term lending

PD-Coupon receivable -Treasury Bonds

PD-Coupon receivable -Treasury Bills

PD- Underwriting commission receivable- Treasury bond
PD- Underwriting commission receivable- Treasury bill
Interest receivables-Factoring

Interest receivables-Mortgage loan
Receivables/(Payables)-Other Master Card Operator
Receivables/(Payables)-Sampth Bank Ltd.

Issue management fees receivable

Right issue fees receivable

Underwriting commission receivable

Receivables against share trading

Deferred tax liabilities/(asset)

Other receivables

Total:

Total:

10.00 Borrowings from Bangladesh bank, other banks & financial institutions:

Secured

Bank Overdraft (Note - 10.01)

Long term Loan-( Note-10.02)

REPO against Govt. treasury bills & bonds(Note - 10.03)

Unsecured
Short term borrowings (Note - 10.04)
Call loans- (Note - 10.05)

Sub-Total:

Sub-Total:

Total:

Amount in Taka

13,646,005 6,529,775
33,059,579 33,638,882
23,898,367 42,414,979
162,122,059 60,245,598
6,089,093 26,579,804

- 800,000.00

238,815,103 170,209,038
18,970,220 15,623,675
26,425,270 18,744,598

- 4,690,901

4,025,092 4,128,882
13,530,888 -
39,741,878 18,460,984

- 671,334

- 128,625

- 103,375

1 65,604

5,033,623 -
1,820,980 58,499,320
37,566,348 -
700,000 -
600,000 -
814,660 -

10 3,588,599

27,249,762 28,805,336
39,825,657 34,038,215
216,304,389 187,549,448
444,035,678 420,384,567
3,840,752,487 3,638,566,419
1,656,388,470 717,504,736
5,941,176,635 4,776,455,722
1,835,000,000 775,000,000
680,000,000 800,000,000
2,515,000,000 1,575,000,000
8,456,176,635 6,351,455,722




10.01 Bank Overdraft:

Mercantile Bank Limited

Prime Bank Limited

One Bank Limited

Commercial Bank of Ceylon Limited

10.02 Long term Loan- net of current maturity:

Detail of the above balance is presented bellow:
Bangladesh Bank (under Re-Finance)- Women Entrepreneur
Bangladesh Bank (under Re-Finance)- Mortgage Loan
BRAC Bank Limited

Prime Bank Limited

Social Investment Bank Limited

Shahjalal Islami Bank Limited

The Trust Bank Limited

United Commercial Bank Limited

United Leasing Company Limited

Arab Bangladesh Bank

Bank Alfalah Limited

Bank Asia Limited

Commercial Bank of Ceylon Limited

Exim Bank Limited

National Bank Limited

The UAE-Bangladesg Investment Company Ltd.
The Premier Bank Limited

Standard Bank Limited

Jamuna Bank Limited

Uttara Bank Limited

Dutch Bangla Bank Limited

Mutual Trust Bank Limited

Southeast Bank Limited

AL Arafa Islami Bank Ltd.

International Leasing & Financial Services Limited
Fearest Finance Limited

Prime Finance & Investment Limited

MIDAS Financing

LBFL

Bank Borrowings are secured by:
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Total:

Amount in Taka

43,728,664 65,640,322
120,044,342 202,054,297
126,486,985 -
153,775,687 152,689,948
444,035,678 420,384,567

32,244,643 7,975,000
841,186,452 883,794,144
16,786,944 38,559,082
326,589,866 340,131,914
57,746,411 99,771,522
296,778,749 44,796,306
164,592,441 204,655,068
191,992,433 10,534,846
- 1,788,378

- 25,663,970

- 6,940,000
105,921,490 130,272,931
11,666,680 40,555,560
132,604,833 194,557,911
278,832,083 361,786,240
20,000,000 -
35,004,434 55,022,171
113,318,401 160,758,154
26,762,414 49,288,341
47,401,002 88,232,637
153,081,073 210,767,994
180,946,762 245,730,576
66,177,612 95,090,683
232,436,571 -
92,133,599 124,365,731
97,905,732 -
235,298,314 -
83,343,548 192,075,134
- 25,452,126
3,840,752,487  3,638,566,419

a. First ranking pari passu charge on present and future fixed and floating assets of LankaBangla Finance Limited with the

future and existing lenders.

b. Usual charge documents (Letter of Hypothecation, Promissory Notes, Letter of Continuation, Letter of Arrangements,

etc.)
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c. Funds required for the operation of business are primarily obtained from various banks and financial institutions. Secured
loans are covered by way of first priority floating charge with full title guarantee ranking pari-passu among all the lenders of
the company. The company has offered corporate guarantee in some cases as demanded ny the lending institutions. The
rates of long term borrowing varies between 12% tom13% p.a. except refinance from Bangladesh Bank which is 5% and

the tenure being 3 to 5 years.

10.03 REPO against Govt. treasury bills & bonds

REPO against Govt. treasury bills
REPO against Govt. bonds

10.04 Short term borrowings:

One Bank Limited

UAE-Bangladesh Investment Company Ltd.

The City Bank Limited

United Leasing Company Limited
Eastern Bank Limited

Phoenix Finance & Investment Limited

10.05 Call loan:

Midas Financing Ltd.
Rupali Bank Ltd.

The City Bank Ltd.

Dutch Bangla Bank Limited
United leasing company
Sonali Bank Limited

Delta Brac Housing Limited
One Bank Ltd.

Bank Al falah Ltd.

11.00 Term deposits:

From banks

From other than banks

12.00 Other liabilities:

Interest payable (Note- 12.01)
Accrued Expenses

Provision for taxation (Note - 12.2)
Welfare fund payable

IPA/ Managed equity fund

Payable to Sampath Bank Limited, Sri Lanka

Advance receipt against leases
Payable against merchants claims

Payable against receipt from other card holders

Withholding tax payable
Payable against MCBS Charges

Total:

Total:

Total:

Total:

Amount in Taka

244,404,815 284,026,293
1,411,983,655 433,478,443
1,656,388,470 717,504,736
1,235,000,000 235,000,000
- 20,000,000

- 200,000,000

- 50,000,000

400,000,000 70,000,000
200,000,000 200,000,000
1,835,000,000 775,000,000
- 20,000,000

- 200,000,000

500,000,000 -

- 100,000,000

100,000,000 30,000,000

- 100,000,000

80,000,000 200,000,000

- 50,000,000

- 100,000,000

680,000,000 800,000,000

1,330,000,000
3,979,623,960

2,030,000,000
2,529,998,233

5,309,623,960 4,559,998,233
308,010,416 307,919,780
51,826,324 204,930,652
673,487,699 518,300,271
19,879 19,879

- 260,409

- 9,266,831
24,353,635 28,430,119
17,019,637 9,666,256
1,955,563 1,053,658
202,032 375,935
2,022 46,589,015



AIT on credit card payable
IPO subscription payable
Claims on health insurance
VAT on credit card payable
VISA settlement account

Deferred liability-employee gratuity ( Note-12.03)

Interest suspense ( Note-12.04)

Provision for doubtful accounts and future losses ( Note-12.05)
Provision against reduction of share portfolio price

Lease rental advance

Unpaid dividend

ITCL statement A/C.

VAT - Payable - VISA

Excise Duty Payable

Payable DSE & CSE

Payable to share trading clients
Other liabilities

12.01 Interest payable:

Interest payable on term deposit

Interest payable on long term borrowings
Interest payable on short term borrowings
Interest payable on call loan borrowings

12.02 Provision for taxation:

Balance as at 01 January
Provision during the period

Adjusted during the period

12.03 Deferred liability-employee gratuity:

Balance as at 01 January
Provision during the year

Payment during the year

12.04 Interest Suspense:

Lease Finance
Term Finance
Credit Card
Mortgage loan
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Total:

Total:

Total:

Total:

Total :

Amount in Taka

101,419 357,895
68,646 58,646
78,403 139,416
70,050 45,689

103,351 85,351
47,006,931 38,909,509
212,691,672 185,069,398
637,575,065 634,760,882
- 44,605,895

39,099,602 119,955,029
9,572,819 9,686,084
82,500 96,000
78,075 15,332

- 7,150

7,011,308 9,229,034
340,521,790 1,080,844,478
151,360,395 26,913,062
2,522,299,231 3,277,591,656
247,869,893 223,965,030
23,009,718 41,311,957
34,128,577 41,952,514
3,002,222 690,279
308,010,410 307,919,780
518,300,271 246,146,977
443,428,744 507,827,856
961,729,015 753,974,833
(288,241,316) (235,674,562)
673,487,699 518,300,271
38,909,509 21,240,958
16,167,714 18,730,951
55,077,223 39,971,909
8,070,292 1,062,400
47,006,931 38,909,509
133,152,923 105,185,997
73,948,218 74,065,401
5,162,429 5,368,000
428,102 450,000
212,691,672 185,069,398
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Movement of total interest suspense is as below:
Balance as at 01 January

Provision charged for the year

Less: Written of during the year

12.05 Provision for doubtful accounts and future losses

Lease financing

Term finance & Short term loan
Credit card
Mortgage Loan

Provision on receivable from clients

13.00 Share capital :

Classification of shareholders by holding as required by Regulation- 37 of the Listing Regulations of Dhaka Stock Exchange
Ltd.

Authorized

Issued, subscribed and paid up

Details of shares holding position are as under:

Sponsor shareholders:
a. Foreign sponsors
Sampath Bank Limited, Sri Lanka

b. Local sponsors
ONE Bank Limited-OBL, Bangladesh

SSC Holdings Limited, Bangladesh
Shanta Apparel Limited
Individuals

General Shareholders

Amount in Taka

185,069,398 141,430,245
27,622,274 43,639,153
212,691,672 185,069,398
Total: 212,691,672 185,069,398
278,333,991 232,978,950
195,134,773 250,055,837
38,954,279 27,560,436
14,812,065 23,165,770
110,339,957 100,999,889
Total: 637,575,065 634,760,882
3,000,000,000 1,000,000,000
823,515,000 531,300,000
Percentage
9.47% || 78,000,000 | | 60,000,000
9.47% 78,000,000 60,000,000
4.86% 40,000,000 | | 40,000,000
1.07% 8,835,000 | | 5,700,000
1.84% 15,190,000 | | 9,800,000
21.52% 177,257,985 | | 114,359,990
29.30% 241,282,985 169,859,990
61.23% 504,232,020 301,440,010
100.00% 823,515,000 531,300,000
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Less than 500

501
5,001
10,001
20,001
30,001
40,001
50,001
100,001

Above 1000000

801,626 2,540 0.97
to 5000 6,266,086 3,751 7.61
to 10000 2,585,052 357 3.14
to 20000 2,715,781 189 3.30
to 30000 1,609,143 66 1.95
to 40000 1,612,604 45 1.96
to 50000 1,261,875 28 1.53
to 100000 6,017,282 88 7.31
to 1000000 20,329,818 73 24.69
39,152,233 13 47.54
82,351,500 7,150 100.00

The shares were listed with Dhaka Stock Exchange Ltd. And Chittagong Stock Exchange Ltd. on 17 October 2006 and 31
October 2006 respectively, also trading started in the both houses from 01 November 2006.

Share traded Tk. 170.20 and Tk. 170.50 at Dhaka Stock Exchange Limited and Chittagong Stock Exchange Limited respectively

at the end of the year 2011.

14.00 Interest income:

Interest income from leases
Interest income from term finance

Interest income from short term lending

Income from credit card

Interest income on margin trading
Interest income from factoring
Interest Income from mortgage loan

Interest income from term loan personal

Interest Income from SME
Interest Income from auto loan
Interest income on fixed deposit

Interest income on short term deposit

Interest Income Debit Balance of clients

Total:

15.00 Interest paid on deposits & borrowings:

Interest on term loans

Interest on call loan and short notice
Interest on Bangladesh Bank REPO
Interest on term deposits

Total:

Amount in Taka

102,479,662 195,485,909
350,505,978 277,441,913
115,783,561 43,130,803
132,636,737 115,073,862
716,809,525 735,477,515

9,020,317 1,570,294
140,818,317 90,549,842
451,085 -
46,892,329 9,618,156
31,571,057 5,212,362
128,451,895 48,283,941
7,713,141 79,257,486
575,453,275 -
2,358,586,879 1,601,102,083
377,110,639 285,292,635
257,582,261 183,358,773
155,272,487 35,452,157
606,603,277 511,979,208
1,396,568,663 1,016,082,773
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16.00 Income from Investment:

Income from investment in share
Dividend income

Interest income from PD operation

17.00 Commission, Exchange and Brokerage Income:

Underwriting commission

Underwriting commission from Treasury Bonds/Bills
Merchant commission of credit card

Brokerage commission

18.00 Other operational income:

Membership fees of credit card

Corporate finance fees

Portfolio & Issue Management Fee

Other income from fees & documentations
Interest on employees loan & others
Income from CDBL

19.00 Salary and allowances:

Salary & allowances
Provident fund contribution
Gratuity fund

Profit incentive bonus

20.00 Rent, taxes, insurance, electricity etc.:

Office rent
Insurance premium
Electricity

21.00 Legal & professional fees:
22.00 Postage, stamp, telecommunication etc.:

Postage & courier
Stamp charges
Telephone bill

Total:

Total:

Total:

Total:

Total:

Total:

Total:

Amount in Taka

12,398,494 298,400,773
4,280,364 5,436,752
135,468,938 49,055,252
152,147,795 352,892,777
1,530,949 571,220
1,775,525 792,940
2,161,544 3,351,737
758,510,208 1,886,933,339
763,978,226 1,891,649,236
9,698,979 9,181,200
13,449,576 12,190,000
5,820,000 177,878,422
114,000,035 38,319,247
19,329 -
(7,369,477) 92,894,362
135,618,442 330,463,231
164,631,029 102,794,070
5,783,416 4,174,009
9,679,190 10,810,596
15,144,000 107,698,460
195,237,635 225,477,135
29,212,787 21,683,839
3,904,403 3,061,084
3,963,999 3,208,164
37,081,189 27,953,087
9,178,711 5,952,740
2,182,186 938,712
213,691 269,427
2,931,722 2,672,076
5,327,599 3,880,215
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Amount in Taka

23.00 Stationery, printing, advertisment:

Printing & stationery 6,560,168 7,084,236
Advertisement 5,533,272 3,163,033
Total: 12,093,440 10,247,269

24.00 Managing director’s salary & allowance:

Salary & allowances 2,000,000 4,800,000
Provident fund contribution 150,000 360,000
Gratuity fund 125,000 450,000
Total: 2,275,000 5,610,000

25.00 Director fees and expenses: Total: 638,582 523,550
26.00 Audit fees: Total: 516,875 294,250

27.00 Charges on loan losses:

Credit Card receivable - 1,956,426
Lease assets - =

Total: 1,976,155 1,956,426

27.00 Repairs, maintenance and depreciation:

Equipment maintenance 8,213,918 7,102,425
Depreciation 25,829,775 24,617,830

Total: 34,043,693 31,720,255

28.00 Other expenses:

Training 825,341 927,604
Staff welfare 390,218 363,187
Membership & renewal fees 8,803,356 2,771,910
Conveyance 1,586,758 1,204,495
Traveling 2,835,792 680,133
Internet & e-mail 914,795 907,007
News paper & periodicals 75,582 150,169
Computer accessories 997,863 1,376,213
Fuel expense 599,416 988,871
Vehicle maintenance/Registration 4,381,851 3,308,263
Water & sewerage bill 612,914 654,096
Office maintenance 7,877,205 7,747,944
Donation & Miscellaneous expenses 775,439 2,877,827
Entertainment 2,752,791 2,816,410
Business promotion 4,641,596 3,047,970
Bank charges 820,220 1,481,654
Marketing expenses 6,866,071 3,751,882

Recovery commission 181,496 453,998
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CDBL fee

MCBS charges

Loss on sals of fixed asset
Inter change fees-VISA
AGM & Related Expenses
Loan processing fee
Corporate guarantee charge
IPO related expenses
Subscription

Uniform

Hawla charges

laga charges

PD premium

License and renewal fee
Networking charge
Other expenses

30.00 Provision for loans and advances :

Specific provision
General provision

Provision for doubtful accounts and future losses:

Lease financing

Term finance and Short term lending
Credit card

Mortgage Loan

Provision on receivable from clients

31.00 Provision for tax made during the year :

Current tax expense
Deferred tax expense/ (income)

Total:

Total:

Total:

Total:

Amount in Taka

1,891,769 883,446
10,959,511 8,942,081
173,215 908,249
(958,414) 17,415
3,616,609
239,310 389,938
10,540,952 5,504,156
- 344,142
84,969 264,977
103,711 55,004
7,202,422 13,118,675
43,860,363 113,109,911
441,096 16,181
924,340 1,133,076
3,636,675 2,433,339
199,816,471 1,393,725
328,471,703 184,023,948
29,635,223 134,720,875
53,242,678 158,254,264
82,877,901 292,975,139
2,773,161 84,053,627
16,655,062 90,747,062
- 6,542,045
10,207,000 10,632,516
- 100,999,889
29,635,223 292,975,139
443,338,779 507,827,856
1,645,537 (16,050,453)
444,984,316 491,777,403

In calculating deferred tax, temporary difference arising from freehold assets and liability for gratuity were considered.

32.00 Earning per share (EPS):

Earning attributable to ordinary shareholders

Number of ordinary shares outstanding

Basic Earning per Share

791,100,875 1,700,153,444
82,351,500 53,130,000
9.61 32.00




33.00 Related party disclosure:
The company in normal course of business has entered into transactions with other individuals/ entities that fall within

definition of related party contained in Bangladesh Accounting Standards-24 (BAS-24) as noted below:
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1 LankaBangla Securities Ltd. Subsidiary company 90.90 790,679,969 | Short Term Loan
& Term Loan
2 LankaBangla Investments Ltd. | Subsidiary company 99.99 3,795,657,557 | Loan
3 LankaBangla Asset . .
Subsidiary company 99.99 (63,217,924) | Term Deposit
Management Co. Ltd.
4 Sampath Bank Ltd. Sponsor Shareholder 11.29 37,566,348 | Master Card
Operation
34.00 Disclosures of Directors Relation:
Directors’ interests in different entities are stated below:
01 Mr. Mohammad A. Moyeen Chairman Tropica Garments Ltd.,

WAC Logistics Ltd.,

Wings Ocean Freight Ltd.,
Swift Logistics Services Ltd.
S G Logistics (Pvt) Ltd.,
Standard Paper Products Ltd.,
LankaBangla Securities Ltd.,
Freight Care Aviation Services Ltd.,
Expo Express Services Ltd.,
The M & M Ltd.,

STS Educational Group Ltd.,
UCL Logistic Ltd.,
Airline Cargo Resources Ltd.,
Wings Logistic Ltd.,
Cross Freight Lines Ltd.,
Orchid Air Ltd.,

STS Holdings Ltd.,
Global Aviation Services Ltd.,
Wings Tours & Travels Ltd.,
Global Ground Services Ltd.,
Wings Express Ltd.,
Pulsar Shipping Agencies Ltd.,

Air & Sea International Logistics Ltd.,
Wings Aviation Ltd.,
Colloid Enterprise Ltd.,
LankaBangla Investments Ltd.,
Voytech Ltd.
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02

Mr. Mahbubul Anam

Director

Allied Aviation Bangladesh Ltd.,
Airlines Services Ltd.,

Expolanka Bangladesh Ltd.,
Pulsar Shipping Agencies Ltd.,
Voyager Airlines Ltd.,

Tropica Garments Ltd.,

Wings Air Cargo Ltd.,

Wings Ocean Freight Ltd.,
Standard Paper Products Ltd.,
LankaBangla Securities Ltd.,
Freight Care Aviation Services Ltd.,
Expo Express Services Ltd.,

The M&M Ltd.,

STS Educational Group Ltd.,

UCL Logistic Ltd.,

Airline Cargo Resources Ltd.,

Air & Sea International Logistics Ltd.,
SDV Bangladesh (Pvt.) Ltd.,

Cross Freight Lines Ltd.,

Orchid Air Ltd.,

STS Holdings Ltd.,

Global Aviation Services Ltd.,
Wings Classic Tours & Travels Ltd.,
S G Logistics (Pvt) Ltd.,

Wings Express Ltd.,

03

Mrs. Jasmine Sultana

Director

Shanta Washing Plant Ltd.,
Moazzem Garments Industries Ltd.,
Universal Business Machines Ltd.,
Metro Home Ltd.,

Dhaka Bank Ltd.,

Shanta Capital Management Ltd.,
SPL Holdings Ltd.

04

Mrs. Aneesha Mahial Kundanm

Director

Royal Park Residence,
GDS Chemical Bangladesh Ltd

05

Mr. Tahsinul Huque

Director

N/A

06

Mr. |.W. Senanayake and

Mr. G.L.H. Premaratne Amarasuriya
(Representative of

Sampath Bank Limited)

Director

N/A

07

Mr. Farman Rahman Chowdhury
(Representative of
One Bank Limited)

Director

N/A

08

Mr. Mirza Ejaz Ahmed
(Representative of
SSC Holdings Limited)

Director

Section Seven Ltd.,
International Shirt Line Ltd.,
Shirt Makers Ltd.,

Excel Apparels Ltd.,

Section Seven Apparels Ltd.
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35.00 Compliance of Bangladesh Accounting Standards (BAS) and Bangladesh Financial
Reporting Standards (BFRS):

Presentation of Financial Statements 1 Applied
Inventories 2 N/A
Statements of Cash Flows 7 Applied
Accounting Policies, Changes in Accounting Estimates and Errors 8 Applied
Events after the Reporting Period 10 Applied
Construction Contracts 11 N/A
Income Taxes 12 Applied
Property, Plant and Equipments 16 Applied
Leases 17 Applied
Revenue 18 Applied
Employee Benefits 19 Applied
Accounting for Govt. Grants and disclosures of Govt. Assistances 20 N/A
The Effects of Changes in Foreign Exchange Rates 21 Applied
Borrowing Costs 23 Applied
Related Party Disclosures 24 Applied
Accounting and Reporting by Retirement Benefit Plan 26 N/A
Consolidated and Separate Financial Statements 27 Applied
Investments in Associates 28 N/A
Interest in Joint Ventures 31 N/A
Financial Instruments: Presentation 32 *Applied
Earning Per Share 33 Applied
Interim Financial Reporting 34 Applied
Impairment of Assets 36 Applied
Provisions, Contingent Liabilities and Contingent Assets 37 Applied
Intangible Assets 38 Applied
Financial Instrument: Recognition and Measurement 39 *Applied
Investment Property 40 N/A
Agriculture 41 N/A
Share Base Payments 2 N/A
Business Combinations 3 N/A
Non-Current Assets Held for Sale and discontinued operations 5 N/A
Exploration for and Evaluation of Mineral Resources 6 N/A
Financial Instruments: Disclosure 7 *Applied
Operating Segments 8 Applied

Subject to departure described in note-2.04
36.00 Audit Committee Disclosures:

In Compliance with the requirement of Securities and Exchange Commission (SEC) Notification No. SEC/CMMRRCD/2006-
158/Admin/02-08, dated 20 February, 2006 - an audit committee of LankaBangla Finance Limited (LBFL) was first constituted
by the Board of Director of LBFL in its 47th Board meeting held on 21 May 2006.

01 Mr. Mahbubul Anam Director Chairman B.Sc (Mechanical Engineering)
02 Mr. Mirza Ejaz Ahmed Director Member MBA, IBA, University of Dhaka
03 Mr. Farman R Chowdhury Director Member MBA, IBA, University of Dhaka

04 Salauddin Ahmed Khan Independent Director Member MBA
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The Company Secretary is to act as Secretary of the Audit committee of the Board.

During the year 2011, the Audit Committee of the Board conducted 05 (Five) meetings in which among other things, the
following issues were reviewed/discussed.

>  Terms of Reference of the Audit Committee as stated in the Securities and Exchange Commission (SEC) Notification No.

SEC/CMMRRCD/2006-158/Admin/02-08, dated 20 February, 2006.

> Reviewing the Internal Audit Reports along with Executive Summary of the different LBFL branches/departments
conducted by the Internal Audit Team of the Company from time to time and also the status of Compliance thereof.

>  Reviewing the organogram of Internal Control & compliance Department as recommended By the Bangladesh Bank
prudential guidelines.

>  Reviewing the progress of strengthening the internal Control & procedure, strict compliance of Anti-money Laundering
Act. And also the Internal Audit team of the Company.

>  The committee places its report regularly to the Board of the Company for review and monitoring the activities with
recommendations on internal control System, compliance of rules and regulation of the Regulatory Boards.

37.00 Others:
a) Board meeting and directors’ remuneration:

Each Director is drawing Tk 5,000 for attending each Board Meeting. No remuneration or special payment was paid to
the directors for attending board meetings or otherwise during the year 2011. Nothing is due from any Director of the
Company as on the date of closing the accounts. During the year under audit 07 board of director’s meetings were held.

b) Employees’ details:

No. of employee received TK.3,000 per month - -
No. of employee received more than Tk.3,000 per month 141 135
141 135

c) Events after the Reporting Period:
Right Share:
Parent:

The Board of Director of LankaBangla Finance Limited in its 72nd Meeting held on September 24, 2011 has
recommended issuance Right Share @ 1R : 1 (i.e. One Right Share for One Ordinary Share held) at par value of Tk.
10.00 each approved by the shareholders in the 6th EGM and also approved by Securities & Exchange Commission on
January 31,2012. Record date of Right Share issue is on February 28, 2012.

Dividend Information:

The Board of Director in its 75th Meeting held on28 February 2012 has recommended 30% Stock Dividend for the
year ended on 31 December 2011 for placement before shareholder at 15th Annual General Meeting of the company
scheduled to be held on 28 March 2012.

Fair Value of Share Portfolio:

Due to recent upheaval in the capital market of Bangladesh the fair market value of investment portfolio fall drastically
from BDT 550,949,716 (as on 31 December 2011, the date of Statement of Financial Position) to BDT 459,321,299
(as on 26 February 2011, the date of issue of report by the Board of LankaBangla Finance Limited. Accordingly, the
unrealized loss (net of unrealized gain) from share portfolio increased to BDT110,966,249 from BDT 9,340,068 (as on
31 December 2011) for which provision has already been made in the financial statements.

d) Capital Expenditure Commitment:

There was no capital expenditure contracted but not incurred or provided for at December 31, 2011. There was no
material capital expenditure authorized by the Board but not contracted for at December 31, 2011.



e) Director’s interest in contracts with the company

There was no transaction resulting in Director’s interest with the Company and no leasing facilities have been made
available to the Directors.

f) Foreign remittances:
Duringthe year2011, the company remitted USD 39,074.88 (in BDT 2,868,288) and GBP 10,015.64 (in BDT 1,191,288.88)
against Technical Service Fees to the Foreign Shareholders.

g) General:
i)  All shares have been fully called up and paid up.

ii) Bank Balances shown in the accounts are duly reconciled.

Chairman Director Managing Director Company Secretary

Dated, Dhaka
February 28, 2012



Auditors’ Report and
Audited Financial Statements of
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We have audited the accompanying Financial Statements of LankaBangla Securities Limited, which comprised of the
Statement of Financial Position as at December 31, 2011 and the Statement of Comprehensive Income, Statement of
Changes in Equity and Statement of Cash Flow for the year then ended and a summary of significant accounting policies
and other explanatory notes.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
Bangladesh Financial Reporting Standards along with Rules & Regulation Issued by the Securities and Exchange Commission.
This responsibility includes designing, implementing and maintaining internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error; selecting and
applying appropriate accounting policies; and making accounting estimates that are reasonable in the circumstances.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in
accordance with Bangladesh Standards on Auditing, those standards require that we comply with ethical requirements
and plan and perform the audit to obtain reasonable assurance whether the financial statements are free from material
misstatement. An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the
auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial statements
in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the Financial Statements have been prepared in accordance with Bangladesh Accounting Standards (BAS)
and Bangladesh Financial Reporting Standards (BFRS) give a true and fair view of the state of the affairs of the Company
as of December 31, 2011 and of the results of its operations and its cash flows for the year ended and comply with the
Companies Act 1994, Securities and Exchange Commission Rule 1987, Dhaka Stock Exchange Rule 1954, Chittagong Stock
Exchange Rule 1995 and other applicable laws and regulations.

Report on Other Legal and Regulatory Requirements
We also report that;

a) we have obtained all the information and explanations which to the best of our knowledge and belief were necessary
for the purpose of our audit and made due verification thereof;

b) in our opinion proper books of account as required by law have been kept by the company so far as it appeared from
our examination of those books;

c) the company’s Statement of Financial Position, Statement of Comprehensive Income and Statement of Cash Flow
dealt with by the report are in agreement with the books of accounts;

d) the expenditures incurred and payments made during the year were for the purpose of the business of the

Company.

Ahmed Zaker & Co.

Date: Dhaka Chartered Accountants

February 28, 2012
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LankaBangla Securities Limited

As at December 31, 2011

SOURCES OF FUNDS

Share Capital 4 962,507,000 550,004,000
Share Premium 5 1,200,000,000 1,200,000,000
General Reserve 6 43,107,542 38,281,742
Fair Value Measurement Reserve 7 493,394,000 493,394,000
Retained Earnings 2,017,752,689 2,120,586,239
Shareholders Equity 4,716,761,231 4,402,265,981
Long Term Liabilities
Deferred Liability-Employees' Gratuity 8 23,372,385 20,961,862
Lease Finance under Capital Obligation 9 10,640,396 8,813,518
Long Term Loan 10 550,436,930 389,574,538
584,449,711 419,349,918
Total Capital Employed 5,301,210,942 4,821,615,899
APPLICATION OF FUNDS
Non-Current Assets (A)
Investment in Stock Exchange for Membership 11 510,000,000 510,000,000
Fixed Assets less Accumulated Depreciation 12 148,530,288 150,715,009
Intangible Asset 13 - 409,706
Deferred Tax Assets 26 8,803,706 13,490,327
Investment in unlisted Securities 14 118,969,000 28,703,180
786,302,994 703,318,222
Current Assets (B)
Advances, Deposits and Prepayments 15 33,383,317 76,149,195
Receivable from Clients 16 4,310,754,232 3,828,174,164
Receivable from DSE & CSE 17 102,661,739 293,645,915
Accrued Interest 13,117,334 103,790
Investment in Listed Securities 18 1,043,372,987 394,050,108
Cash and Cash Equivalents 19 1,408,649,315 1,240,107,504
6,911,938,924 5,832,230,675
Current Liabilities (C)
Payable to Clients 20 377,929,796 974,130,464
Payable to DSE & CSE 21 7,011,308 9,229,034
Accrued Expenses 22 40,407,316 140,464,670
Other Liabilities 23 142,290,090 33,365,746
Short Term Loans 24 1,664,370,816 500,000,000
Provision for Current Tax 25 165,021,650 56,743,084
2,397,030,976 1,713,932,998
Net Current Assets (D)=(B-C) 4,514,907,948 4,118,297,677
Total Assets (E)=(A+D) 5,301,210,942 4,821,615,899

The annexed notes 1-39 form an integral part of these financial statements.

s

(W ——

Chairman Director & CEO Company Secretary
Signed as per our seperate report of same date

Dated, Dhaka Ahmed Zaker & Co.

February 28, 2012 Chartered Accountants



LankaBangla Securities Limited

For the year ended December 31, 2011

Operating Income:
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Revenue from brokerage 27 758,510,208 1,886,933,339
Capital gain from investment in share 28 11,938,168 86,382,426
Interest income 29 82,931,475 69,194,921
Other operating income 30 377,636,832 54,274,751
Total Operating Income 1,231,016,683 2,096,785,437
Less: Operating & Other Expenses
Operating expenses 32 126,964,641 137,339,716
Direct charges 34 51,062,785 126,228,586
178,027,426 263,568,302
Operating Profit before Provision 1,052,989,257 1,833,217,135
Provision for Loan, Advances and Investment
Provision for diminuation in value of investment 23.01 (22,169,895) 22,169,895
Doubtful Debt 9,947,150 -
Total Provision for Loan, Advances and Investment (12,222,745) 22,169,895
Operating Profit before Taxation 1,065,212,002 1,811,047,240
Other Income 31 1,356,706 -
Total Profit before Taxation 1,066,568,708 1,811,047,240
Less: Provision for Tax
Current tax 25 314,258,687 284,912,368
Deferred tax expenses/income 26 4,686,621 (4,451,185)
Total Provision for Tax 318,945,308 280,461,183
Net Profit after Taxation 747,623,400 1,530,586,057
Other comprehensive income - -
Total comprehensive income 747,623,400 1,530,586,057
Appropriation
Retained Surplus brought forward 2,120,586,239 728,282,724
General Reserve 6 (4,825,800) (38,281,742)
Interim Cash Dividend (433,128,150) -
Stock dividend for last year (412,503,000) (100,000,800)
1,270,129,289 590,000,182
Retained Earnings Carried forward 2,017,752,689 2,120,586,239
Earnings per Share (EPS) 36 7.77 15.90

The annexed notes 1-39 form an integral part of these financial statements.

i

W=

Chairman Director & CEO Company Secretary

Signed as per our seperate report of same date
Dated, Dhaka

February 28, 2012

Ahmed Zaker & Co.
Chartered Accountants
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LankaBangla Securities Limited

For the year ended December 31, 2011

Cash Flows from Operating Activities
Receipts from operational revenue

Direct charges

(Increase)/Decrease in operating assets
Increase/(Decrease) in operating liabilities
Gratuity Payment

Non-operating Income

Operating Expenses

Other Expenses

Other Operating Activities
Interest payment

Interest Income

Income Tax paid

Net cash from operating activities

Cash Flows from Investing Activites
Investment in Shares

Capital gain from investment in share
Sale of Fixed Assets

Leased Assets

Acquisition of Software

Acquisition of fixed assets

Net Cash used in Investing Activities

Cash Flows from Financing Activities

Long Term Loan from Bank & Other Institutions
Repayment of Loan

Issuance of Shares

Share Premium

Interim Cash Dividend

(Increase)/Decrease debit balance to clients

LankaBangla Finance Limited Annual Report 2011

Taka Taka
758,510,208 1,886,933,339
(51,062,785) (126,228,586)
233,750,055 (160,746,428)

(2,217,726)
(5,945,578)
726,813,317
(116,526,347)
(174,789,521)

(33,492,841)
(873,400)
395,113,216
(95,282,482)
(142,923,721)

1,368,531,623

1,722,499,098

(168,545,190)

(116,723,929)

69,917,931 69,091,132
(205,980,121) (235,674,562)
(304,607,380) (283,307,359)
1,063,924,242 1,439,191,739

(739,588,700)

(309,494,129)

11,938,168 86,382,426
1,669,256 -
1,826,878 (5,352,726)

- (50,000)

(23,935,153) (103,620,788)
(748,089,551) (332,135,217)
350,000,000 110,000,000
(189,137,608) (103,734,274)
- 50,000,000

(393,745,352)
(482,580,068)

1,200,000,000

(2,514,536,729)

Increase/(Decrease) credit balance to clients (596,200,668) 520,978,070
Short term Loan 1,164,370,816 380,000,000
Net Cash used in Financing Activities (147,292,880) (357,292,933)
Net increase in Cash and Cash Equivalents 168,541,811 749,763,589
Cash & Cash Equivalent as on January 01, 2011 1,240,107,504 490,343,915
Cash & Cash Equivalent as on December 31, 2011 1,408,649,315 1,240,107,504

U@

Chairman Director & CEO Company Secretary

Signed as per our seperate report of same date
Dated, Dhaka

February 28, 2012

Ahmed Zaker & Co.
Chartered Accountants
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LankaBangla Securities Limited

1.00 Company and its activities
1.01 Legal status of the company

LankaBangla Securities Limited (here in after referred to as “LBSL” or “the Company”) was incorporated with the Registrar
of Joint Stock Companies and Firms (RISCF) vide registration no. C-33276(22)/97 dated July 03, 1997 as a Private Company
Limited by Shares namely: Vanik (BD) Securities Limited. Subsequently the company renamed as LankaBangla Securities
Limited on April 27, 2005. On March 02, 2010 the Company was emerged as a Public Limited Company with its registered
office at Safura Tower, 11th Floor, 20 Kemal Ataturk Avenue, Banani, Dhaka. The Company was entitled to commence its
business from July 03, 1997 and the Company is a subsidiary of Lanka Bangla Finance Limited, a Non Banking Financial
Institution incorporated in Bangladesh under the Bangladesh Bank.

1.02 Principal activities of the company

The principal activities of the company are to act as a member of Dhaka Stock Exchanges Ltd. and Chittagong Stock Exchange
Ltd. to carry on the business of brokers or dealers in stocks, shares and securities, commercial papers, bonds, debentures,
debentures stocks, foreign currencies, treasury bills and/or any financial instruments. The company has ten branches in
Bangladesh namely Dhaka-Principal, Banani, Islampur, Kawran Bazar, Chittagong-Khatungonj, Nasirabad, Agrabad, Sylhet-
Sylhet, Comilla-Comilla and Narayangonj- Narayangonj Branch.

2.00 Basis of preparation and Significant Accounting Policies

2.01 Components of the financial statements

The financial statements referred to here comprise:
a) Statement of Financial Position;

b) Statement of Comprehensive Income;

c) Statement of Changes in Equity;

d) Statement of Cash Flows; and

e) Notes to the Financial Statements.

2.02 Statement of compliance

The financial statements have been prepared on a going concern basis following accrual basis of accounting except for
statement of cash flows in accordance with the Companies Act 1994, Securities and Exchange Rules 1987, the Listing
Rules of Dhaka and Chittagong Stock Exchanges and International Accounting Standards (IAS) and International Financial
Reporting Standards (IFRS) as adopted in Bangladesh by the Institute of Chartered Accountants of Bangladesh as Bangladesh
Financial Reporting Standards (BFRS’s) including Bangladesh Accounting Standards (BASs) and other applicable laws and
regulations.

2.03 Basis of measurement

The financial statements have been prepared based on historical cost convention basis, except Investment for Membership
in Dhaka Stock Exchange and Chittagong Stock Exchange which have been re-measured at fair value. No adjustment has
been made for inflationary factors affecting the financial statements. The accounting policies, unless otherwise stated,
have been consistently applied by the Company and are consistent with those of the previous year.

2.04 Date of authorization

The Board of Directors through its approval on February 28, 2012 has authorized these financial statements.

2.05 Presentation and functional currency and level of precision

The financial statements have been presented in Bangladesh Taka (BDT) currency, which is the Company’s functional
currency. All financial information presented in BDT has been rounded off to the nearest integer.

2.06 Use of estimates and judgments

The preparation of financial statements requires management to make estimates and assumptions that affect the reported
amounts of assets, liabilities, revenue and expenses. It also requires disclosures of contingent assets and liabilities at the
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date of the financial statements.
Provisions and accrued expenses are recognized in the financial statements in line with the Bangladesh Accounting Standard
(BAS) 37 “Provisions, Contingent Liabilities and Contingent Assets” when

- The Company has a legal or constructive obligation as a result of past event.
- Itis probable that an outflow of economic benefit will be required to settle the obligation.
- Areliable estimate can be made for the amount of the obligation.

The estimates and associated assumptions are based on historical experience and various other factors that are believed to
be reasonable under the circumstances, the result of which form the basis of making the judgments about carrying values
of assets and liabilities that are not readily apparent from other sources. Actual results may differ from these estimates.
However, the estimates and underlying assumptions are reviewed on an ongoing basis and the revision is recognized in the
period in which the estimates are revised.

2.07 Going concern

The Company has adequate resources to continue in operation for foreseeable future. For this reason the directors continue
to adopt going concern basis in preparing the financial statements. The current credit facilities and adequate resources of
the Company provide sufficient funds to meet the present requirements of its existing businesses and operations

2.08 Materiality and aggregation

Each material item as considered by management significant has been presented separately in financial statements. No
amount has been set off unless the Company has a legal right to set off the amounts and intends to settle on net basis.
Income and expenses are presented on a net basis only when permitted by the relevant accounting standards.

2.09 Property and equipment
i) Recognition and measurement
Freehold Assets

The cost of an item of property and equipment is recognized as an asset if, it is probable that the future economic benefits
associated with the item will flow to the company and the cost of item can be measured reliably.

Property and equipment are stated at cost less accumulated depreciation. Cost represents the cost of acquisition includes
purchase price and other directly attributable cost of bringing the assets to working conditions for its intended use as per
Bangladesh Accounting Standard (BAS) 16 “Property, Plant and Equipment”.

Leasehold assets

Leasehold assets of which the Company assumes substantially all the risks and rewards of ownership are accounted for as
finance leases and capitalized at the inception of the lease at fair value of the leased property or at the present value of the
minimum lease payment, which ever is lower as per Bangladesh Accounting Standard (BAS) 17 “Leases”. The corresponding
obligation under the lease is accounted for as liability.

ii) Subsequent expenditure on property and equipment

Subsequent expenditure is capitalised only when it increases the future economic benefit from the assets and that cost can
be measured reliably. All other expenditures are recognized as an expense as and when they are incurred.

iii) Depreciation
Depreciation is calculated on the cost of fixed assets in order to write off such amounts over the estimated useful lives of
such assets. The rates of depreciation used on a straight-line method are as follows:

Building 2.5%
Office equipment 20%
Furniture and fixtures 10%
Office renovation 20%
Motor Vehicle 20%

Lease Assets 20%
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Half year’s depreciation is charged in the year in which the related assets are put into use and disposed off irrespective of
the date.

The gain or loss arising on the disposal or retirement of an asset is determined as the difference between the sale proceeds
and the carrying amount of the asset and is recognised in the Comprehensive Income statement.

2.10 Intangible assets and amortization of intangible assets

Intangible assets acquired separately are measured on initial recognition at cost and are carried at cost less accumulated
amortization and accumulated impairment losses, if any. Amortization is calculated using the straight line method to write
down the cost of intangible assets to their residual values over their estimated useful lives based on the management best
estimates. Subsequent expenditure on software assets is capitalised only when it increases the future economic benefits
in the specifications to which it relates. All other expenditure is expensed as incurred.

2.11 Investment in stock exchanges for membership

Investments for membership are initially recognized at cost (which includes transaction costs) and are subsequently
re-measured at fair value based on quoted bid prices. Surplus arising from changes in the fair value of investment for
membership are transferred to fair value measurement reserve.

2.12 Investment in securities

Investment in quoted shares and unquoted shares are initially recognized at cost plus transaction costs that are directly
attributable to the acquisition of the shares. After initial recognition, investment in quoted shares has been revalued at
cost at reporting date. Net of unrealized gain and loss has not been recognized in profit and loss account.

2.13 Cash and cash equivalents

Cash and cash equivalents consist of cash in hand, bank balances and deposits held with banks and financial institutions and
short term liquid investments that are readily convertible to known amount of cash and that are subject to an insignificant
risk of change in value.

Cash flow statement has been prepared in accordance with the Bangladesh Accounting Standards (BAS) 7, “Cash flow
statement” under direct method.

2.14 Provision for tax
Current tax

Provision for current tax is made in accordance with the provision of Income Tax Ordinance, 1984 and subsequent
amendments made thereto from time to time.

Deferred Tax

Deferred Tax is calculated as per Bangladesh Accounting Standard (BAS) 12 “Income Taxes”. Deferred Tax is recognised on
differences between the carrying amount of assets and liabilities in the financial statements and the corresponding tax
bases used in the computation of taxable profit and are accounted for using the balance sheet liability method. Deferred
Tax liabilities are recognised for all taxable temporary differences. Deferred Tax assets are generally recognised for all
deductible temporary differences.

Deferred Tax is measured at the tax rate that is expected to be applied to the temporary differences when they reverse
based on the laws that have been enacted or substantively enacted by the reporting date

2.15 Revenue Recognition

Revenue is recognized only when it is probable that the economic benefits associated with the transaction will flow to the
enterprise the revenue during the year and in accordance with the Bangladesh Accounting Standard (BAS) 18 “Revenue
Recognition”:

a. Brokerage commission
Brokerage commission is recognized as income when selling or buying order executed.
b. Interest Income from margin loan

Interest Income from margin loan is recognized on accrual basis. Such income is calculated on daily margin loan balance of
the respective parties. Income is recognized on monthly basis.

c. Dividend income and profit/(loss) on sale of marketable securities

Dividend income is recognized when right to receive payment is established whereas profit or loss arising from the sale of
securities is accounted for only when shares are sold in the market and profit is realized or loss is incurred.
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2.16 Earning per share

The Company calculates earning per share in accordance with Bangladesh Accounting Standard (BAS) 33 “Earning Per
Share” which has been shown in the face of the Profit and Loss Account.

2.17 General reserve

The Board of LankaBangla Securities has decided to create a general reserve by 1% on outstanding margin loan provided to
the client against marketable securities. Add or adjustment with general reserve will depend on size of outstanding margin
loan for the respective year.

2.18 Employee benefit Obligation
a. Defined contribution plan

The Company operates a contributory provident fund for its permanent employees. The fund is approved by the National
Board of Revenue (NBR), administered separately by a Board of Trustees and is funded by the equal contribution both by
the Company and employees at a predetermined rate. This fund is invested separately from the Company’s assets and is
audited by an external auditor.

b. Defined benefit plan (Gratuity scheme)

The Company has a funded gratuity scheme for all eligible employees who have completed minimum 02 (two) years of
confirmed service with the Company. Required amount of gratuity is calculated on the basis of last basic pay depending on
the length of service for every completed year as well as proportionate to the fraction period of service as of the respective
financial year. This scheme is approved by the National Board of Revenue (NBR) and administered by an independent Board
of Trustees.

Following benefits are payable on retirement, death or leaving service:

y £ confi l . % of entitl
2 years and above but less than 4 years 50% of last basic salary

4 years and above but less than 6 years 100% of last basic salary
6 years and above 150% of last basic salary

2.19 Related party disclosure

As per Bangladesh Accounting Standards (BAS)-24 “Related Party Disclosures”, parties are considered to be related if one of
the parties has the ability to control the other party or exercise significant influence over the other party in making financial
and operating decisions. The Company carried out transactions in the ordinary course of business on an arm’s length basis
at commercial rates with related parties.

Related party disclosures have been given in Note 38.
2.20 Proposed Dividend

Proposed dividend has not been recognized as a liability in the balance sheet in accordance with Bangladesh Accounting
Standard (BAS)-10 “Event after the Balance Sheet Date.

2.21 Interim Cash dividend

The board of Directors has declared 45% Interim Cash dividend i.e. Taka 4.50 per ordinary share for the year 2011 in the
65t board meeting held on December 19, 2011

2.22 Reclassifications

To facilitate comparison, certain relevant balances pertaining to the previous year has been rearranged/ restated/reclassified
whenever considered necessary to conform to current period’s presentation.

2.23 Branch accounting

The Company has a total 8 number of Branch offices (excluding Head Office), with no overseas branch as on December
31, 2011. Accounts of the branches are maintained at the head offices which are included in the accompanying financial
statements.

3.00 Directors’ responsibility statement

The Board of Directors takes the responsibility for the preparation and presentation of these financial statements.
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4.00 Share Capital

Authorised Capital
500,000,000 ordinary shares of Taka 10 each

Issued, Subscribed and Paid-up Capital

96,250,700 ordinary shares of Taka 10 each fully paid
(2010: 55,000,400 ordinary shares of Tk. 10 each fully paid)

Detail of Shareholding Position of the Company

Name of the Sponsor & Directors Shareholders
LankaBangla Finance Ltd.

Mr. Mohammad A. Moyeen

Mr Mahbubul Anam

Mr Khondoker Monir Uddin

Mrs. Aneesha Mahial Kundanmal

Mr. Mohammed Nasiruddin Chowdhury

Mr. Wali Ul Islam

General Shareholders

5.00 Share Premium

Premium amount received against issue of 5,000,000
shares @ 240 per share in 2010.

6.00 General Reserve

Balance as on 01 January
Add: Addition during the period

Less: Adjustement during the period
Balance at 31 December

5,000,000,000 1,000,000,000
962,507,000 550,004,000
962,507,000 550,004,000

No. of Shares
87,498,967 874,989,670 499,994,090
262,502 2,625,020 1,500,010
263,359 2,633,590 1,504,910
868 8,680 4,960
1 10 10
28,002 280,020 160,010
28,000 280,000 10
88,081,699 880,816,990 503,164,000
8,169,001 81,690,010 46,840,000
96,250,700 962,507,000 550,004,000

1,200,000,000

1,200,000,000

1,200,000,000 1,200,000,000
38,281,742 -
4,825,800 38,281,742
43,107,542 38,281,742
43,107,542 38,281,742

The Board of LankaBangla Securities has decided to create a general reserve by 1% on outstanding margin loan provided to
the client against marketable securities. Add or adjustment with general reserve will depend on size of outstanding margin
loan for the respective year. Margin loan is Tk. 4,310,754,233.25 as on December 31, 2011.

7.00 Fair Value Measurement Reserve

Investment for Membership

(i) Dhaka Stock Exchange Ltd.

Investment as Membership of Dhaka Stock Exchange
Sub-total

338,394,000

338,394,000

338,394,000

338,394,000
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(ii) Chittagong Stock Exchange Ltd.

Investment as Membership of Chittagong Stock Exchange 155,000,000 155,000,000
Sub-total 155,000,000 155,000,000
Total (i+ii) 493,394,000 493,394,000

Investments for membership are initially recognized at cost (which includes transaction costs) and are subsequently re-
measured at fair value based on current quoted bid price (in case of CSE Membership based on current bid price and DSE
Membership based on fair market value). Surplus arising from changes in the fair value of investment for membership are
transferred to Fair Value Measurement Reserve (FVMR).

Investment in Stock Exchanges for membership are stated at fair value determined by Ahmad Ahmad and Associates,
a financial consulting firm. Fair Value of investment in Stock Exchnage for Membership is incorporated in the financial
statements as on 31.12.2009. Fair Value Measurement Reserve are not available for distribution as dividend to the
Shareholders of the company.

8.00 Deffered Liability - Employees’ Gratuity

Balance as on 01 January 20,961,862 9,384,671
Add: Addition during the year 8,356,101 12,450,591

29,317,963 21,835,262
Less: Paid during the year 5,945,578 873,400
Balance at 31st December 23,372,385 20,961,862

9.00 Lease Finance Under Capital Obligation

Balance as on 01 January 8,813,518 7,106,644
Add: Addition during the year 7,360,000 6,300,000

16,173,518 13,406,644
Less: Paid during the year 5,533,122 4,593,126
Balance at 31st December 10,640,396 8,813,518

10.00 Long Term Loan

Balance as on 01 January 389,574,538 383,308,812
Add: Drawdown during the year 350,000,000 110,000,000
739,574,538 493,308,812
Less: Repayment during the year 189,137,608 103,734,274
550,436,930 389,574,538
Detail of the above balance is presented below:
Lanka Bangla Finance Limited 11,046,842 25,452,126
International Leasing Financial Services Ltd. 22,806,375 39,166,777
International Leasing Financial Services Ltd. 2 29,112,897 38,167,797
International Leasing Financial Services Ltd. 3 40,214,324 47,031,157
Midas Financing Limited 33,343,093 58,325,130
Midas Financing Limited 2 50,000,455 75,000,004
Midas Financing Limited 3 - 58,750,000
National Bank Limited 30,708,895 47,681,547
Prime Finance & Investment Limited 235,298,317 -
Feareast Finance Limited 97,905,732 -

550,436,930 389,574,538
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11.00 Investment in Stock Exchanges for Membership

Dhaka Stock Exchange Limited - Membership 350,000,000 350,000,000
Chittagong Stock Exchange Limited - Membership 160,000,000 160,000,000
510,000,000 510,000,000
12.00 Fixed Assets Less Accumulated Depreciation
Cost:
Opening balance 194,021,861 86,626,393
Add: Addition during the year 23,935,153 110,680,389
217,957,014 197,306,782
Less: Disposal during the year 2,492,750 3,284,921
215,464,264 194,021,861
Less: Accumulated depreciation:
Opening balance 43,306,851 26,966,997
Add: Charged during the year 25,807,326 19,624,775
69,114,176 46,591,772
Less: Adjustment 2,180,200 3,284,921
66,933,976 43,306,851
Written down value 148,530,288 150,715,009
A schedule of fixed assets is given in Annexure-A
13.00 Intangible Asset (Software)
Balance as at 1st January 409,706 752,745
Add: Addition during the year - 50,000
409,706 802,745
Less: Amortization off during the year 409,706 393,039
Balance at 31st December - 409,706
14.00 Investment in unlisted securities
Information Technology Consultants Limited 500,000 5,000,000 N/A
Envoy Textile Limited 253,000 5,819,000 N/A
Financial Excellence Limited 150,000 1,500,000 N/A
Aamra Technologies Limited 140,000 5,250,000 N/A
BizBangla Media Limited 10,000,000 100,000,000 N/A
GBB Power Limited 20,000 1,400,000 N/A
118,969,000
15.00 Advances, Deposits and Prepayments
Advances
Office rent 12,863,514 9,127,891
Advance for new branch opening - 8,453,143
Advance to Employee 1,645,840 -
Advance for Bank guarantee margin 14,333,625 15,485,655
Advance against expenses 261,066 510,334
29,104,045 33,577,023




Deposits

Clearing house

PCS Bangladesh (Pvt.) Ltd.
Security deposit with CDBL
Security deposit for Banani Office
Security deposit to One Bank Ltd.

Prepayments
Group and health insurance

Insurance for office equipment
Insurance for motor vehicle

16.00 Receivable from Clients

LankaBangla Investments Itd
Other clients(Notes 16.01)

16.01 Other Clients

Other clients includes receivable from share trading.

17.00 Receivable from DSE & CSE

ABG&N
ABG&N
ABG&N
ABG&N (Spot)

N NN NNNNNN

Total DSE

ABG&N
ABG&N
ABG&N
ABG&N (Spot)

N NN NNNNN

DSE
DSE
DSE
DSE
DSE
DSE
DSE
DSE
DSE
DSE
DSE
DSE
DSE

CSE
CSE
CSE
CSE
CSE
CSE
CSE
CSE
CSE
CSE
CSE
CSE

LankaBangla Finance Limited

Annual Report 2011

25,000 25,000
64,000 64,000
102,500 102,500
1,500,000 250,000

- 40,000,000

1,691,500 40,441,500
1,790,035 1,493,571
343,051 303,385
454,686 333,716
2,587,772 2,130,672
33,383,317 76,149,195
- 106,719,314
4,310,754,232 3,721,454,850
4,310,754,232 3,828,174,164
2,759,084 6,903,170
53,742,844 18,027,080
16,791,384 83,455,255
771,120 18,594,220
251,040 65,990,523
454,250 720,600
16,995 2,822,963
79,200 -
433,225 -
1,723,450 1,316,800
2,307,570 22,890,000
265,950 1,658,035
145,400 667,750
79,741,512 223,046,395
- 12,038,824
15,742,265 20,981,969
3,908,550 32,628,967
142,855 4,949,760
168,670 -
53,161 -
294,335 -
53,962 -
223,485 -
764,261 -
1,064,208 -
143,593 -
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z CSE 360,883] | .
Total CSE 22,920,227 70,599,520
Grand Total DSE & CSE 102,661,739 293,645,915
18.00 Investment in listed securities
Heidelberg Cement BD Ltd 200,000 70,168,000 51,180,000 (18,988,000)
Eastern Cables Limited 1,249,800 87,510,996 71,363,580 (16,147,416)
Rupali Bank Limited 20 140 2,732 2,592
MI Cement Factory Limited 51 4,241 5,636 1,395
MJL Bangladesh Limited 105 10,580 10,490 (90)
Ocean Containers Limited 56 5,945 3,690 (2,255)
Midas Financing Limited 2,744,145 108,947,347 176,722,938 67,775,591
LR Global BD Mutual Fund One 30,000,000 300,000,000 318,000,000 18,000,000
Bank Asia Limited 2,500,000 107,000,000 95,500,000 (11,500,000)
RAK Ceramics (BD) Limited 129 5,664 10,114 4,450
Janata Bank 1st Mutual Fund 50,000 500,000 445,000 (55,000)
2ND ICB Mutual Fund 7,000 2,817,500 2,303,000 (514,500)
Delta Life Insurance Limited 76,450 215,702,574 235,091,395 19,388,821
Beximco Pharma Limited 1,250,000 150,700,000 117,000,000 (33,700,000)
1,043,372,987 1,067,638,575 24,265,588
19.00 Cash and Cash Equivalents
Cash in hand 51,606 77,122
Cash at bank/nbfi (Notes 19.01) 1,408,597,709 1,240,030,382
1,408,649,315 1,240,107,504
19.01 Cash at Bank/NBFI
Standard Chartered Bank 10,799,330 3,907,003
BRAC Bank Limited 30,387,679 44,269,171
ONE Bank Limited 1,154,076,508 1,166,836,962
Dutch-Bangla Bank Limited 2,705,362 1,796,829
Hongkong and Shanghai Corporation Ltd. 1,375,963 9,599,047
Trust Bank Limited - 942
Prime Bank Limited 8,048,817 1
LankaBangla Finance Limited 200,000,000 -
Commercial Bank of Ceylon 1,204,052 13,620,427
1,408,597,709 1,240,030,382
20.00 Payable to Clients
IDLC Investment Ltd 3,671,702 50,363,538
LankaBangla Investments Ltd 37,332,981 -
Other clients (Notes 20.01) 336,925,113 923,766,926
377,929,796 974,130,464

20.01 Other Clients

Other clients includes payable from share trading.




21.00 Payable to DSE & CSE

ABG&N

z

Total DSE

ABG&N

z

Total CSE

Grand Total DSE & CSE

22.00 Accrued Expenses

Telephone bill

Mobile bill

Incentive

Office rent

Electricity bill
Newspaper

WASA bill

Water charges

Audit fee

Office maintenance
Overtime for casual employees
Professional Fees
Printing & stationeries
CDBL charges

23.00 Other Liabilities

Provident fund

Interest on short term loan

Doubtful Debt

Cash Dividend

LankaBangla Investments Itd

Tax deducted at source from salary

Tax and VAT deducted at source

Provision for diminuation in value of investment ( Notes 23.01)
Other liabilities

23.01 Gain for Appreciation in Value of Investment

Balance as at 1st January
Add: Addition during the year

Less: Adjustment for appreciation in value of investment
Balance at 31st December

DSE
DSE

CSE
CSE
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5,367,568 6,671,027
1,324,507 2,558,007
6,692,075 9,229,034
319,233 -
319,233 -
7,011,308 9,229,034
18,902 21,502

- 10,763
37,860,000 123,785,670
- 966,750

221,026 221,158

- 3,018

19,962 25,340
56,212 56,491
78,000 60,000
348,224 296,628
19,350 49,579

- 20,000

439,251 108,937
1,346,389 14,838,834
40,407,316 140,464,670
- (14,400)
14,211,071 9,627,024
9,947,150 -
39,382,799 -
- 636,361

- 16,664
78,749,070 22,928
- 22,169,895

- 907,274
142,290,090 33,365,746
22,169,895 -
- 22,169,895
22,169,895 22,169,895
22,169,895 -

22,169,895
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23.02 Allocation of Provision in Value of Investment

Listed Securities - 22,169,895
Unlisted Securities - -
- 22,169,895
24.00 Short Term Loan/Term Loan

Balance on 1 January 500,000,000 120,000,000
Loan taken during the period 1,164,370,816 1,150,000,000
1,664,370,816 1,270,000,000
Re-scheduled/repayment during the period - 770,000,000
1,664,370,816 500,000,000

Detail of tha above balance is presented below:
Lanka Bangla Finance Limited 764,370,816 300,000,000
One Bank Limited 700,000,000 -
Phoenix Finance & Investment Limited 200,000,000 200,000,000
1,664,370,816 500,000,000

25.00 Provision for Current Tax

Opening Balance 56,743,084 7,505,278
Add: Provision during the year 314,258,687 284,912,368
371,001,771 292,417,646
Less: Paid during the year 46,931,000 8,688,238
Advance tax deducted at source 6,768,694 7,073,956
Tax deducted at source on turnover (25.01) 152,280,427 219,912,368
205,980,121 235,674,562
165,021,650 56,743,084

25.01 Tax Deducted at Source on Turnover

As per section 53BBB of Income Tax Ordinance 1984, the company provide Income Tax Tk. 152,280,427 against turnover
tax applying rate of 0.050% & 0.10% during the year 2011.

26.00 Deferred Tax
Deferred Tax has been calculated based on deductible/ taxable temporary difference arising due to difference in the

carrying amount of the assets / liabilities and its tax base in accordance with the provision of Bangaladesh Accounting
Standard (BAS) 12 “Income Taxes””.



Assets:

Fixed assets net of depreciation

Liabilities:

Provision for Gratuity

Total

Applicable Tax Rate

Deferred Tax Assets as on 31st December 2011
Deferred Tax Assets as on 01 January 2010

Deferred tax income accounted for during the year

27.00 Revenue from Brokerage

DSE
CSE

28.00 Capital Gain from Investment in Share

Sales price of shares invested in different companies
Cost price of shares invested in different companies

Cash Dividend Received
Capital Gain from Investment in Shares

29.00 Interest Income

Interest on Bank Deposit

Standard Chartered Bank

BRAC Bank Limited

One Bank Limited

FDR with LankaBangla Finance Limited
STD with LankaBangla Finance Limited
Dutch-Bangla Bank Limited

Hong Kong & Shanghi Banking Corporation
Commercial Bank of Ceylon

Prime Bank Limited

Advanace to Employee
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148,530,287 148,634,452 (104,165)
23,372,385 - (23,372,385)
171,902,672 148,634,452 (23,372,385)
37.50%

8,803,706

13,490,327

(4,686,621)

663,855,454 1,652,225,916

94,654,754 234,707,423

758,510,208 1,886,933,339

247,173,037 1,371,006,783

237,414,872 1,285,683,119

9,758,165 85,323,664

2,180,003 1,058,762

11,938,168 86,382,426

8,884,488 15,010,644

2,802,223 1,879,408

51,303,903 51,641,368

13,066,667 -

6,581,128 -

77,358 163,969

3,292 352,443

147,422 147,088

29,874 -

35,119 -

82,931,475 69,194,921
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30.00 Other Operating Income
Service charge from clients for CDBL

Sale of beneficiary owner accounts (BO) form

Less: Service charge paid to CDBL
Net Income from CDBL

Interest on debit balance of clients
Less: Interest Expenses
Net Interest Income Debit Balance of clients

Excess provision in last year
Sale of scrap

Total Other Operating Income
Less: Other operating expenses (Note: 33.00)

31.00 Other Income

Gain from sale of fixed assets

32.00 Operating Expenses

Salaries and allowances
P.F.Contribution

Gratuity

Incentive

Office rent

Telephone bill

Mobile bill

Electricity bill

Printing and stationery
Entertainment

Car maintenance
Traveling and conveyance
Interest on lease finance
Postage and courier
Newspaper and periodicals
License and renewal
Office maintenance
Repairs and maintenance
WASA bill

Water charges

Fuel

Insurance premium
Advertisement

27,022,872 43,619,002
1,202,000 3,134,300
28,224,872 46,753,302
35,594,349 117,835,409
(7,369,477) (71,082,107)
747,580,004 456,979,505
173,129,237 126,350,953
574,450,767 330,628,552
- 737,882

1,002,508 -
1,002,508 737,882
568,083,798 260,284,327
190,446,966 206,009,576
377,636,832 54,274,751
1,356,706 -
1,356,706 -
49,851,226 37,621,107
2,410,558 1,762,139
3,342,440 4,980,236
15,144,000 49,514,268
8,206,765 5,188,363
75,420 174,040
1,185,648 973,844
1,039,780 1,042,809
2,403,711 2,574,332
1,788,784 1,965,924
2,564,995 1,721,433
896,518 266,663
696,337 502,806
60,670 67,781
41,987 36,302
924,340 1,133,076
2,804,299 3,002,726
459,203 1,162,332
37,538 39,399
263,053 227,267
290,885 355,182
1,352,799 1,037,453
178,713 260,962




Bank charges

Loan processing fee
Networking charge

Audit fee

Board meeting fees

Legal and professional expenses
Business promotional expenses
Training expenses

Uniform

Depriciation on fixed assets
Depriciation on leased assets
Amortization of intangible assets(software)
Software maintenance fee
Commission of Bank guarantee
AGM Related Expenses
Subscriptions

33.00 Other Operating Expenses
Salaries and allowances
P.F.Contribution
Gratuity
Incentive
Office rent
Telephone bill
Mobile bill
Electricity bill
Printing and stationery
Entertainment
Car maintenance
Traveling and conveyance
Interest on lease finance
Postage and courier
Newspaper and periodicals
License and renewal
Office maintenance
Repairs and maintenance
WASA bill
Water charges
Fuel

Insurance premium

LankaBangla Finance Limited
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179,303 205,654
239,310 389,938
3,636,676 2,433,339
31,200 24,000
145,882 152,000
342,326 1,207,490
3,929,555 2,377,110
694,841 661,236
103,711 55,004
7,948,752 6,241,447
2,374,178 1,608,462
163,882 157,216
480,451 103,100
10,540,952 5,504,156
48,984 344,142
84,969 264,977
126,964,641 137,339,716
74,776,839 56,431,661
3,615,836 2,643,209
5,013,661 7,470,355
22,716,000 74,271,402
12,310,148 7,782,544
113,130 261,060
1,778,472 1,460,767
1,559,670 1,564,214
3,605,567 3,861,499
2,683,177 2,948,885
3,847,492 2,582,150
1,344,776 399,995
1,044,506 754,209
91,005 101,672
62,980 54,452
1,386,510 1,699,614
4,206,449 4,504,090
688,805 1,743,498
56,306 59,098
394,579 340,900
436,328 532,774
2,029,199 1,556,179
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Advertisement 268,069 391,443
Bank charges 268,954 308,481
Loan processing fee 358,965 584,907
Networking charge 5,455,014 3,650,009
Audit fee 46,800 36,000
Board meeting fees 218,824 228,000
Legal and professional expenses 513,489 1,811,235
Business promotional expenses 5,894,333 3,565,665
Training expenses 1,042,262 991,854
Uniform 155,567 82,506
Depriciation on fixed assets 11,923,129 9,362,171
Depriciation on leased assets 3,561,267 2,412,694
Amortization of intangible assets(software) 245,824 235,823
Software maintenance fee 720,676 154,650
Commission of Bank gurantee 15,811,428 8,256,234
AGM Related Expenses 73,476 516,213
Subscriptions 127,454 397,465

190,446,966 206,009,577

34.00 Direct Charges

Hawla charges 7,202,422 13,118,675
Laga charges 43,860,363 113,109,911
51,062,785 126,228,586

35.00 Retained Surplus brought forward

Balance at 1 January - 719,243,582
Adjustment for def. tax* - 9,039,142
Restated /Adjusted retained surplus - 728,282,724

*Due to adoption of the policy on Deferred Tax as per BAS 12 “Income Tax” the opening balance of the affected component
of equity for the earliest prior period presented has been adjusted/ restated as per BAS 8”Accounting Policies, Changes in
Accounting Estimates and Errors.

36.00 Earnings per Share (EPS):

Net profit after Tax 747,623,400 1,530,586,057
Number of Ordinary Shares Outstanding (Note: 35.01) 96,250,700 96,250,700
Earnings Per Share (EPS) 7.77 15.90

Earnings per Share has been calculated in accordance with BAS-33: “Earnings Per Share (EPS)”.

*** Previous year’s EPS has been restated by the current year’s outstanding shares.



36.01 Number of Ordinary Shares Outstanding
Balance on 1 January
Bonus Issued on March

37.00 Chief Executive Officers Salary and Benegits

Basic Pay

Allowences

Bonus

Company's Contribution to Provident Fund

38.00 Number of Employees

December 31,

December 31,

2011 2010

Taka Taka
55,004,000 40,000,320
41,246,700 15,003,680
96,250,700 55,004,000
3,120,000 5,040,000
2,440,000 4,200,000
360,000 840,000
312,000 504,000
6,232,000 10,584,000

The Company paid an aggregate amount of more than taka 36,000 p. a. to 195 employees and more than taka 3,000 per

month to 195 employees who were in employment for full year or part of the year.
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Auditors’ Report and
Audited Financial Statements of
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LankaBangla Investments Limited

We have audited the accompanying financial statements of LankaBangla Investments Limited (“the Company”) which
comprise the balance sheet as at 31 December 2011, and the profit and loss account, statement of changes in equity
and statement of cash flows for the year then ended, and a summary of significant accounting policies and other relevant
explanatory information.

Management’s responsibility for the financial statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
Bangladesh Financial Reporting Standards (BFRSs), and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditors’ responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit
in accordance with Bangladesh Standards on Auditing (BSA). Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on our judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, we consider
internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, the financial statements give a true and fair view of the financial position of the Company as at 31 December
2011 and the results of its financial performance and its cash flows for the year then ended in accordance with BFRSs and
comply with the Companies Act, 1994, and other applicable laws and regulations.

We also report that:

a) we have obtained all the information and explanations which to the best of our knowledge and belief were necessary for
the purpose of our audit and made due verification thereof;

b) in our opinion, proper books of account as required by law have been kept by the Company so far as it appeared from
our examination of those books; and

c) the balance sheet and profit and loss account dealt with by the report are in agreement with the books of account.

Dhaka, 27 February 2012 Rahman Rahman Hugq
Charated Accountants



LankaBangla Investments Limited

as at 31 December 2011

Assets

Non-current assets

Property, plant and equipment

Capital work-in progress
Intangible assets
Total non-current assets

Current assets

Margin loan

Cash and cash equivalents
Investments

Other receivables

Advances, deposits and prepayments

Total current assets
Total assets

Equity and liabilities

Shareholders' equity
Share capital
Retained earnings
Total equity

Liabilities

Non-current liabilities
Due to related parties
Loans - non-current portion
Total non-current liabilities

Current liabilities

Bank overdraft

Due to related parties
Loans - current portion
Provision for tax

Other liabilities

Total current liabilities
Total liabilities

Total equity and liabilities

LankaBangla Finance Limited
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4 9,443,179 4,449,719
5 6,255,793 800,000
6 708,371 -
16,407,343 5,249,719

7 3,786,975,205 -
8 309,113,780 165,992
9 151,273,374 200,000,000
10 15,583,329 -
11 24,359,456 14,551,239
4,287,305,144 214,717,231
4,303,712,487 219,966,950

12 300,000,000 200,000,000
37,878,604 3,441,708

337,878,604 203,441,708

13 3,442,429,816 14,626,811
14 23,231,757 -
3,465,661,573 14,626,811

8 126,486,985 -
13 315,819,735 -
14 5,881,117 -
15 48,815,513 1,783,431
16 3,168,961 115,000
500,172,310 1,898,431
3,965,833,883 16,525,242
4,303,712,487 219,966,950

The annexed notes 1 to 27 form an integral part of these financial statements.

g

Chairman

Dated, Dhaka
February 27, 2012

=

Director

Chief Executive Officer

As per our annexed report of the same date

m@

Company Secretary

Rahman Rahman Hugq
Charated Accountants
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LankaBangla Investments Limited

for the year ended 31 December 2011

Operating income

Fund based income
Cost of fund

Net fund based income
Fee based income
Other operating income
Total operating income
Other income

Total income

Operating expenses
Salaries and allowances
Rent, taxes, insurance, utilities etc.
Legal and professional fees
Postage, stamp and telecommunication
Stationery, printing and advertising
Audit fees
Directors' fees
Repairs, maintenance and depreciation
Impairment
Other expenses
Total operating expenses
Profit before tax
Income tax:
Current tax expense
Deferred tax charge

Profit for the year

*Please see note 2.6

17

716,809,525
(611,148,107)

18
19

105,661,418
8,250,949
25,530,989

20

139,443,355
29,259,577

6,974,330

168,702,933

6,974,330

21

22

(16,967,032)
(8,918,700)
(3,113,426)

(886,971)
(1,146,553)
(182,875)
(92,000)
(6,447,450)

(41,596,517)
(6,122,887)

(115,000)

(233,281)

(1,400,910)

(85,474,410)

(1,749,191)

83,228,522

5,225,139

15

(48,701,662)

(1,783,431)

(89,964) -
(48,791,626) (1,783,431)
34,436,896 3,441,708

The annexed notes 1 to 27 form an integral part of these financial statements.

i

=

Chairman Director

Chief Executive Officer

As per our annexed report of the same date

Dated, Dhaka
February 27, 2012

s

(W ——

Company Secretary

Rahman Rahman Hugq
Charated Accountants



Statement of Changes in Equity

Balance at 29 March 2010
Issue of ordinary shares

Profit for the period

Balance at 1 January 2011
Issue of rights shares

Profit for the year

Balance at 31 December 2011

Share capital

Taka

Retained
earnings
Taka

200,000,000 - 200,000,000
= 3,441,708 3,441,708
200,000,000 3,441,708 203,441,708
100,000,000 = 100,000,000
= 34,436,896 34,436,896
300,000,000 37,878,604 337,878,604
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LankaBangla Investments Limited

For the year ended 31 December 2011

A)

B)

9)

D)

E)

F)

Cash flows from operating activities

Cash received from fees and other income
Cash paid for service charges to LBFL

Cash paid for rental payments

Cash paid for IT related expenses

Transfer to provident fund bank account
Tax payment

Cash paid to employees

Cash paid for other operating expenses

Cash generated from operating activities before

changes in operating assets and liabilities

Settlement with LBSL

Own portfolio investment

Rental advance

Client deposits

Client withdrawals

Total increase in operating assets and liabilities

Cash generated from operating activities

Net cash inflows from operating activities

Cash flows from investing activities
Investment in FDR

Investment in Related Party

Receipt from LBFL for bank account opening
Payment for capital work-in-progress
Investment in unquoted and quoted shares
Proceeds from sale of own portfolio shares
Dividend on own portfolio investment

Net disbursement to LBFL

Procurement of property, plant and equipment
Net cash used in investing activities

Cash flows from financing activities

Paid up capital received

Loan received from Shajalal Islami Bank
Installment payment on Shajalal Islami Bank loan
Interest payment on LBFL loan

Net cash used in financing activities

Net increase in cash and cash equivalents (A+B+C)

Opening cash and cash equivalents

Closing cash and cash equivalents (D+E)

*Please see note 2.6

25,519,394
(5,517,548)
(4,777,440)
(586,233)
(1,400,644)
(3,740,306)
(14,920,421)
(12,445,442)

192,386

(26,424)

(17,868,640)

165,962

2,078,396,343
(9,750,000)
(2,700,000)
1,146,977,968
(2,588,050,186)

624,874,125

607,005,485

165,962

607,005,485

165,962

(140,000,000)

(6,105,667)
(33,689,500)
163,754,567

12,000
(124,000,000)
(537,112)

(200,000,000)
30

(140,565,712)

(199,999,970)

100,000,000
30,000,000
(1,732,000)

(412,246,970)

200,000,000

(283,978,970)

200,000,000

182,460,803

165,992

165,992

182,626,795

165,992
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LankaBangla Investments Limited

as at and for the year ended 31 December 2011

1.0 Reporting entity

LankaBangla Investments Limited (hereinafter referred to as “LankaBangla” or “the Company”) was incorporated in
Bangladesh with the Registrar of Joint Stock Companies and Firms (RJSC) vide registration no. C 83568/10 dated 29 March
2010 as a private limited company under the Companies Act, 1994. The address of the Company’s registered office is 20,
Kemal Ataturk Avenue, Banani, Dhaka-1213. This Company is a fully owned subsidiary of LankaBangla Finance Limited.

LankaBangla has obtained Merchant Banking license (registration certificate no-MB-57/2010) from the Securities and
Exchange Commission on 2 January 2011. The activities of the Company include services broadly classified as fee and fund
based services, such as underwriting of securities, issue management, portfolio management, corporate financial services
etc.

2.0 Basis of preparation
2.1 Statement of compliance

The financial statements have been prepared in accordance with Bangladesh Financial Reporting Standards (BFRSs), the
Companies Act 1994 and other applicable laws and regulations.

The format of the financial statements follows the requirements of BFRSs which is to some extent different from the
requirements of the Companies Act, 1994; however, such differences are not material and in the view of management,
BFRS format as mentioned in BAS 1 gives a better presentation to the shareholders.

2.2 Basis of measurement

The financial statements have been prepared on historical cost basis except for financial instruments at fair value through
profit or loss measured at fair value.

2.3 Basis of accounting
The financial statements except for cash flow information have been prepared on accrual basis of accounting.
2.4 Functional and presentation currency and level of precision

The financial statements are presented in Bangladesh Taka (Taka/Tk) currency, which is the Company’s functional currency.
All financial information presented in Taka have been rounded to the nearest Taka.

2.5 Use of estimates and judgments

The preparation of the financial statements in conformity with BFRSs requires management to use judgments, estimates
and assumptions that affect the application of accounting policies and the reported amounts of assets, liabilities, income
and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised
in the period in which the estimate is revised and in any future periods affected.

2.6 Reporting period

The financial period of the Company has been determined to be from 1 January to 31 December each period. These
financial statements cover the period from 1 January 2011 to 31 December 2011. Financial information for 2010 represents
the period from 29 March 2010 to 31 December 2010. The Company did not engage in operations during this period.

3.0 Significant accounting policies

The accounting policies set out below have been applied consistently (otherwise as stated) to all periods presented in these
financial statements.

3.1 Property, plant and equipment
3.1.1 Recognition and measurement

Items of property, plant and equipment are measured initially at cost and subsequently at cost less accumulated
depreciation in compliance with Bangladesh Accounting Standard (BAS) 16 Property, Plant and Equipment. The cost of
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acquisition of an asset comprises its purchase price and any direct cost for bringing the asset to its working condition for its
intended use. Expenditures incurred after the assets have been put into use, such as repairs and maintenance is normally
charged off as revenue expenditure in the period in which it is incurred. Software and all up gradation/enhancement are
generally charged off as revenue expenditure unless they bring similar significant additional benefits.

When parts of an item of property, plant and equipment have different useful lives, they are accounted for as separate
items (major components) of property, plant and equipment.

3.1.2 Subsequent costs

The cost of replacing part of an item of property, plant and equipment is recognised in the carrying amount of the item
if it is probable that the future economic benefits embodied within the part will flow to the Company and its cost can be
measured reliably. The costs of the day-to-day servicing of property, plant and equipment are recognised in the profit and
loss account as incurred.

3.1.3 Depreciation

Depreciation is based on the cost of an asset less its residual value. Significant components of individual assets are assessed
and if a component has a useful life that is different from the remainder of that asset, that component is depreciated
separately.

Depreciation is recognised in profit or loss on a straight-line basis over the estimated useful lives of each component
of an item of property, plant and equipment. Depreciation is charged at the following rates starting from the month of
acquisition of assets:

Category of assets Rate of depreciation
Office equipment 33.33%
Furniture and fixture 15%
Motor vehicle 25%

No depreciation is charged in the month of disposal.
3.1.4 Disposal of fixed assets

Gains and losses on disposal of an item of property, plant and equipment are to be determined by comparing the proceeds
from disposal with the carrying amount of the property, plant and equipment disposed off and are recognised net with
“other income” in profit or loss account.

3.1.5 Impairment
Financial assets

Afinancial asset is assessed at each reporting date to determine whether there is any objective evidence that it is impaired. A
financial asset is considered to be impaired if objective evidence indicates that one or more events have occurred indicating
a negative effect on the estimated future cash flows from that asset. All impairment losses are recognised in profit or loss.

Non financial assets

The carrying amounts of non-financial assets are reviewed at each reporting date to determine whether there is any
indication of impairment. An impairment loss is recognised in profit and loss account if the carrying amount of an asset
exceeds its estimated recoverable amount. However, no such condition that might be suggestive of a heightened risk of
impairment of assets existed at the reporting date.

3.2 Intangible assets

Intangible assets are to be initially recognised at cost including any directly attributable cost. Intangible assets that have
finite useful lives are measured at cost less accumulated amortisation and accumulated impairment losses. Amortisation is
to be provided on a straight-line basis at 20% to write off the cost of intangible assets. Intangible assets include software,
integrated systems along with related hardware.
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3.3 Financial instruments

Non-derivative financial instruments comprise investments in shares and FDR, trade receivables, cash and cash equivalents,
margin loans, share capital and interest - bearing borrowings.

3.3.1 Financial assets at fair value through profit or loss

A financial asset is classified at fair value through profit or loss if it is classified as held for trading or is designated as such
upon initial recognition. Financial assets are designated at fair value through profit or loss if the Company manages such
investments and makes purchase and sale decisions based on their fair value in accordance with the Company’s investment
strategy. Attributable transaction costs are recognised in profit or loss as incurred. Financial assets at fair value through
profit or loss are measured at fair value, and changes therein are recognised in profit or loss.

Financial assets designated at fair value through profit or loss comprise equity securities that otherwise would have been
classified as available for sale.

3.3.2 Investment in FDR (Fixed Deposit Receipt)

If the Company has the positive intent and ability to hold FDR to maturity, then such financial assets are classified as held
to maturity. Held-to-maturity financial assets are recognised initially at fair value plus any directly attributable transaction
costs. Subsequent to initial recognition, held-to- maturity financial assets are measured at amortised cost using the effective
interest method, less any impairment losses.

3.3.3 Cash and cash equivalents

Cash and cash equivalents comprise cash balances and all call deposits with original maturities of three months or less.
Bank overdrafts that are repayable on demand and form an integral part of the Company’s cash management are included
as a component of cash and cash equivalents for the purpose only of the statement of cash flows.

3.3.4 Share capital

Only ordinary shares are classified as equity. Incremental costs directly attributable to the issue of ordinary share are
recognised as a deduction from equity, net of any tax effects.

3.3.5 Borrowings

Interest-bearing borrowings are recognised initially at fair value less attributable transaction costs. Subsequent to initial
recognition, interest-bearing borrowings are stated at amortised cost using the effective interest method.

3.4 Financial risk management

The Company’s management has overall responsibility for the establishment and oversight of the Company’s risk
management framework. The Company’s management policies are established to identify and analyse the risk faced by the
Company to set appropriate risk limits and controls and to monitor risk and adherence to limits. Risk management policies,
procedures and systems are reviewed regularly to reflect changes in market conditions and the Company’s activities. The
Company has provided in separate notes the information about the company’s exposure to each of the following risks,
the Company’s objectives, policies and processes for measuring and managing risks and the Company’s management of
capital. The Company has exposure to the following risks from its use of financial instruments.

> Credit risk

> Liquidity risk

> Market risk

3.5 Advances, deposits and prepayments

Advances are initially measured at cost. After initial recognition, advances are carried at cost less deductions, adjustments
or charges to other account heads such as property, plant and equipment or expenses.

Deposits are measured at payment value.
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Prepayments are initially measured at cost. After initial recognition, prepayments are carried at cost less charges to profit
and loss account.

3.6 Revenue recognition

As per Bangladesh Accounting Standard (BAS) 18 Revenue, revenue is recognised when it is probable that the economic
benefits associated with the transaction will flow to the Company and the amount of revenue and the cost incurred or to
be incurred in respect of the transaction can be measured reliably.

Interest:
Interest is charged on client’s balance (due to us) on daily basis at the applicable rate.

Management fee:
Management fee is charged on client’s portfolio value (at market price) on daily basis at the applicable rate.

Fee based income:
Fee based income is recognised when a service is rendered in line with the related agreement.

3.7 Income and expenditures

Income and expenditures are recognised on accrual basis. Income is only recognised if its realisation is reasonably certain.

3.8 Statement of cash flows

The net cash flow from operating activities is determined for the year under direct method as per Bangladesh Accounting
Standard (BAS) 7 Statement of Cash Flows.

3.9 Employee benefits

The Company operates an unfunded gratuity scheme, provision in respect of which is made annually covering all its
permanent eligible employees. This scheme is qualified as defined benefit plan. There is also a unrecognised provident
fund for all permanent employees of the Company. This qualifies as defined contribution plan.

3.9.1 Defined contribution plans (provident fund)

Defined contribution plan is a post employment benefit plan under which the Company provides benefits to one or
more employees. The recognised Employees Provident Fund is being considered as defined contribution plan as it meets
the recognition criteria specified for this purpose. All permanent employees contribute 10% of their basic salary to the
provident fund and the Company also makes equal contribution.

The Company recognises contribution to defined contribution plan as an expense when an employee has rendered services
in exchange for those contribution. The legal and constructive obligation is limited to the amount it agrees to contribute
to the fund.

3.9.2 Defined benefit plans (gratuity)

Defined benefit plan is a retirement benefit plan under which amounts to be paid as retirement benefits are determined
by reference to employees’ earnings and/or year of services. The recognised Employees’ Gratuity Fund is being considered
as defined benefit plan as it meets the recognition criteria. The Company’s obligation is to provide the agreed benefits to
current employees as per condition of the fund.

3.10 Tax

3.10.1 Current tax

Income tax expense is recognised in profit or loss. Current tax is the expected tax payable on the taxable income for the
year, using tax rates enacted or substantively enacted at the reporting date, and any adjustment to tax payable in respect
of previous years. The Company qualifies as a “Private Limited Company”; hence the applicable tax rate is 37.50%.

3.10.2 Deferred tax

Deferred tax is provided on temporary differences between the carrying amounts of assets and liabilities for financial
reporting purposes and the amounts used for taxation purposes. Deferred tax is measured at the tax rates that are
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expected to be applied to the temporary differences when they are reversed, based on the laws that have been enacted
or substantively enacted by the reporting date. Deferred tax assets and liabilities are offset if there is a legally enforceable
right to offset current tax liabilities and assets, and they relate to income taxes levied by the same tax authority on the
same taxable entity.

A deferred tax asset is recognised to the extent that it is probable that future taxable profits will be available against which
temporary differences can be utilised. Deferred tax assets are reviewed at each reporting date and are reduced to the
extent that it is no longer probable that the related tax benefit will be realised.

3.11 Provisions

A provision is recognised in the balance sheet when the Company has a legal or constructive obligation as a result of a past
event, it is probable that an outflow of economic benefits will be required to settle the obligation and a reliable estimate
can be made of the amount of the obligation.

3.12 Contingencies

Contingencies arising from claims, litigation, assessment, fines, penalties, etc. are recorded when it is probable that a
liability has been incurred and the amount can be reasonably estimated.

4.0 Property, plant and equipment - 2011

Cost

Balance at 1 January 2011 - - 4,683,000 4,683,000
Acquisition during the year 3,613,192 5,035,756 570,000 9,218,948
Disposal/adjustment - - - -
Balance at 31 December 2011 3,613,192 5,035,756 5,253,000 13,901,948
Rate of depreciation 33.33% 15% 25%

Depreciation

Balance at 1 January 2011 - - 233,281 233,281
Depreciation for the year 1,811,155 958,583 1,455,750 4,225,488
Disposal/adjustment - - - -
Balance at 31 December 2011 1,811,155 958,583 1,689,031 4,458,769

Carrying amount
At 1 January 2011 = = 4,449,719 4,449,719
At 31 December 2011 1,802,037 4,077,173 3,563,969 9,443,179

4.1 Property, plant and equipment - 2010

Cost

Balance at 29 March 2010 - o - -
Acquisition during the period - - 4,683,000 4,683,000
Disposal/adjustment - 5 - -
Balance at 31 December 2010 - - 4,683,000 4,683,000
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Rate of depreciation 33.33% 15% 25%

Depreciation
Balance at 29 March 2010 - = - -

Depreciation for the period - - 233,281 233,281
Disposal/adjustment - - - -
Balance at 31 December 2010 - - 233,281 233,281

Carrying amount
At 29 March 2010 - = - -
At 31 December 2010 - - 4,449,719 4,449,719

5.0 Capital work in progress

Capital work in progress includes payment for new office interior work and networking work that are yet to be commissioned
for being operated in a manner intended by management.

6.0 Intangible assets

Acquisition during the year 745,654 -
Amortisation during the year (37,283) -
Closing balance 708,371 -

7.0 Margin loan

Margin loan 3,941,125,793 -
Impairment:

Fund based income (Note 17) (112,554,071)

Principal (41,596,517) -

3,786,975,205 =

Impairment of margin loan has been calculated with reference to the decline in the market value of underlying equity
securities as on 31 December 2011.

8.0 Cash and cash equivalents

Cash in hand 10,047 -
Cash at bank (Note 8.1) 309,103,733 165,992
Cash and cash equivalents 309,113,780 165,992
Bank overdraft used for cash management purpose (126,486,985) -
Cash and cash equivalents in the statements of cash flows 182,626,795 165,992

Cash at bank includes Tk. 300,000,000 which was deposited, on 27 December 2011, by LankaBangla Finance Limited
(LBFL) from its bank account to current account no. 1101344138001 of the City Bank Limited maintained by LankaBangla
Investments Limited (LBIL). Subsequently on 19 January 2012, LBIL issued a cheque amounting to Tk. 300,000,000 in favour
of LBFL by crediting the same amount in its books. The corresponding effects of these transactions were given in current
portion of due to related parties presented in note 13 to the financial statements.



8.1 Cash at bank

One Bank Limited

Dhaka Bank Limited
Shahjalal Islami Bank Limited
The City Bank Limited

9.0 Investments

Fixed deposits
Investments in quoted shares
Investments in unquoted shares

10.0 Other receivables

Issue management fees receivable

Other receivables - primary market department
Rights issue fees receivable

Underwriting commission receivable

Accounts receivables

Interest receivable on FDR

11.0 Advances, deposits and prepayments

Advance income tax
Advance payment of salaries
Advance staff loans

Deposit with International Leasing and Financial Services

Prepaid rental
Prepayment against expenses

12.0 Share capital

Authorised
300,000,000 Ordinary shares of Tk 10 each

Issued and fully paid-up

LankaBangla Finance Limited

6,842,689
171,999
1,994,390
300,094,655

Annual Report 2011

165,992

309,103,733

165,992

140,000,000
9,883,941
1,389,433

200,000,000

151,273,374

200,000,000

700,000
29,000
600,000
814,660
10,022,389
3,417,280

15,583,329

4,743,605
50,000
188,824
4,920,500
13,599,000
857,527

19,239

14,532,000

24,359,456

14,551,239

3,000,000,000

3,000,000,000

The issued, subscribed and fully paid up capital of the entity is Tk 300,000,000 divided into 30,000,000 ordinary shares
of Tk 10 each. The break up of issued, subscribed and paid up capital of Tk 300,000,000 as on 31 December 2011 is as

follows:
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The shareholding position at the balance sheet date was as follows:

LankaBangla Finance Limited 29,999,997 99.99999% 299,999,970 199,999,970
Mohammad A. Moyeen 1 0.000003% 10 10
Md. Abdullah Al Karim 1 0.000003% 10 10
Shakil Islam Bhuiyan 1 0.000003% 10 10
Total 30,000,000 100% 300,000,000 200,000,000

Ordinary shares are classified as equity. Incremental costs directly attributable to the issue of ordinary shares are recognised
as a deduction from equity, net of any tax effects. The holders of ordinary shares are entitled to receive dividends as
declared from time to time, and entitled to vote per share at meetings of the Company.

13.0 Due to related parties

Non current portion

Due to LankaBangla Finance Limited 3,442,429,816 14,626,811
3,442,429,816 14,626,811

Current portion
Due to LankaBangla Finance Limited 353,227,741 -
Due from LankaBangla Securities Limited (37,408,006) -
315,819,735 -

For a detailed discussion on Tk. 300,000,000 included in the current portion of due to LankaBangla Finance Limited, please
refer to note no. 8 Cash and cash equivalents.

14.0 Loans

A loan was taken from Shajalal Islami Bank Limited for a tenure of 4 years for the purpose of meeting the renovation costs
of the new office, office equipment, networking equipment and different types of active devices. Amount due within next
12 months has been shown as a current liability.

15.0 Provision for tax

Opening balance 1,783,431 -
Provision made during the period 48,791,626 1,783,431
Payment made during the year (1,759,545) -

48,815,513 1,783,431

Provision for tax is made @ 37.5% considering the significant allowance and disallowable items.

16.0 Other liabilities

Provision for gratuity 1,307,104 -
Accrued rent expenses 398,120 -
Provision for utility expenses 27,000 -
Payable for other expenses 186,093 -
VAT payable 217,425 -
CDBL expenses payable 167,300 -

Advertisement payable 10,000 -



Customer deposits - AlphaPlus

Provident fund

Payable for insurance expenses

Liability for capital expenditure and tax at sources
Interest payable - Shahjalal Islami Bank Limited
Provision for audit fees

17.0 Fund based income

Interest on margin loan
Management fees

Total fund based income
Impairment of fund based income
Net fund based income

18.0 Fee based income

Rights issue fees
Underwriting commission
Issue management fees
Corporate advisory fees

19.0 Other operating income

Interest on client cheque dishonor
Documentation charges

Dividend Income from own portfolio investments
Settlement fees

20.0 Other income

Realised gains on quoted shares

Return from investment in unquoted shares
Interest income on FDR

Interest income on savings account balances
Interest income on staff loan

Miscellaneous earnings

21.0 Rent, taxes, insurance, utilities etc.

Rent
Insurance premium
Utilities
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491,905
1,226
101,847
73,846
82,595
104,500

115,000

3,168,961

115,000

688,940,616
140,422,980

829,363,596
(112,554,071)

716,809,525

800,000
1,530,949
5,820,000

100,000

8,250,949

318,429
52,500
15,000

25,145,060

25,530,989

1,025,720
7,845,433
16,004,086
3,937,306
19,329
427,704

6,781,944
192,386

29,259,577

6,974,330

8,410,440
119,744
388,516

8,918,700
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22.0 Repairs, maintenance and depreciation

Repairs and maintenance 2,184,680 -
Depreciation expenses 4,225,488 233,281
Amortisation of intangible assets 37,283 -

6,447,450 233,281

23.0 Related party transactions

During the period, the Company carried out a number of transactions with related parties in the normal course of business.
The names of the related parties and nature of these transactions have been set out in accordance with the provisions of
BAS 24: Related Party Disclosures.

LankaBangla Finance Limited Parent Long term loan 7,195,077,355 28,592,699
Interest expense 611,148,107 -

LankaBangla Securities Limited Subsidiary of parent Share trading settlement 12,406,630,922 -
Own portfolio investment 31,519,381 -
Brokerage commission 86,271 -

24.0 Financial risk management

The Company management has overall responsibility for the establishment and oversight of the company’s risk
management framework. Risk management policies, procedures and systems are reviewed regularly to reflect changes in
market conditions and the company’s activities. The company has exposure to the following risks from its use of financial
instruments.

> Credit risk

> Liquidity risk
> Market risk
Credit risk

The carrying amount of financial assets represents the maximum credit exposure. As of 31 December 2011 this exposure
volume was Tk 4,262,945,688.

Liquidity risk

Liquidity risk is the risk that the company will not be able to meet its financial obligations as they fall due. The Company’s
approach to managing liquidity (cash and cash equivalents) is to ensure, as far as possible, that it will always have sufficient
liquidity to meet its liabilities when due, under both normal and stressed conditions, without incurring unacceptable
losses or risking damage to the Company’s reputation. Typically, the Company ensures that it has sufficient cash and cash
equivalents to meet expected operational expenses, including financial obligations through preparation of the cash flow
forecast, prepared based on time line of payment of the financial obligation and accordingly arrange for sufficient liquidity/
fund to make the expected payment within due date.

Market risk

Market risk is the risk that any change in market prices, such as interest rates and capital market condition will affect the
Company’s income or the value of its holdings of financial instruments. The objective of market risk management is to
manage and control market risk exposures within acceptable parameters.



25.0 Contingencies and commitments

There are no contingent assets or liabilities and unrecognised contractual commitments at the balance sheet date.

26.0 Events after reporting period

There are no material events that had occurred after the reporting period to the date of issue of these financial statements,
which could affect the figures stated in the financial statements.

27.0 Number of employees

During the year ended on 31 December 2011 there were 23 (2010: 22) employees who received salary Tk 36,000 or above
per year.



Auditors’ Report and
Audited Financial Statements of
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LankaBangla Asset Management Company Limited

We have audited the accompanying statement of financial position of LankaBangla Asset Management Company Limited
as at 31 December 2011 and the related statement of comprehensive income, Statement of Cash Flow and the relevant
explanatory notes thereto for the year then ended. The preparation of these financial statements is the responsibility of
the company’s management. Our responsibility is to express an independent opinion on these financial statements based
on our audit.

Management’s Responsibility for the Financial Statements:

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
Bangladesh Financial Reporting Standards and for such internal control as management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility:

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in
accordance with Bangladesh Standards on Auditing (BSA). Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of all material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion:

In our opinion, the financial statements prepared in accordance with Bangladesh Accounting Standards (BAS), give a true
and fair view of the state of the company’s affairs as at 31 December 2011 and of the result of its operations and its cash
flows for the period then ended and comply with the applicable sections of the Companies Act, 1994 and other applicable
laws and regulations.

We also report that:

(a) we have obtained all the information and explanations which to the best of our knowledge and belief were necessary
for the purposes of our audit and made due verification thereof;

(b) in our opinion, proper books of account as required by law have been kept by the company so far as it appeared from
our examination of those books; and

(c) The company’s statement of financial position and statement of comprehensive income dealt with by the report are
in agreement with the books of account and returns.

5‘/:',%4,«‘//)4&? .
Dated, Dhaka; S. F. Ahmed & Co.

February 28, 2012 Chartered Accountants
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LankaBangla Asset Management Company Limited

As at 31 December 2011

Amount in Taka

PROPERTY & ASSETS
Fixed Assets Sch-A
At cost 1,025,400 1,025,400
Less: Accumulated Depreciation 719,240 539,430
306,160 485,970
Current Assets
Withholding income tax 4 1,265,128 679,941
Interest receivable on TDR 5 3,163,614 2,233,650
Cash and Cash Equivalents 6 61,360,049 56,101,518
65,788,791 59,015,109
Total Assets: 66,094,951 59,501,079
EQUITY and LIABILTIES:
Share capital 7 50,000,000 50,000,000
Retained earning 8 9,226,438 5,134,018
Total Equity: 59,226,438 55,134,018
Current Liabilities
Liabilities for expenses 9 1,332,650 1,286,650
Provision for taxation 10 5,535,863 3,080,411
Total Current Liabilities 6,868,513 4,367,061
Total Equity and Liabilities 66,094,951 59,501,079

The accompanying notes form an integral part of this financial statements and are to be read in conjunction therewith.

WA g B - -

Chairman Managing\Director Company Secretary
Signed in terms of our separate report of even date annexed.
Dated, Dhaka £ o fForeD PP

S. F. Ahmed & Co.

February 28, 2012
Chartered Accountants
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LankaBangla Asset Management Company Limiled

For the year ended 31 December 2011

Amount in Taka

Revenue

Interest income 11 6,781,832 3,674,205
Less: Expenses 233,960 215,360
Bank Charge 1,150 6,800
Audit Fees 46,000 28,750
Excise duty 7,000 -
Depreciation Sch-A 179,810 179,810
Net Earnings before Tax 6,547,872 3,458,845
Provision for taxation 2,455,452 1,297,067
Net Earnings after Tax 5 4,092,420 2,161,778

The accompanying notes form an integral part of this financial statements and are to be read in conjunction therewith.

VLS (- = m%””k%

Chairman Managing\Director Company Secretary
Signed in terms of our separate report of even date annexed.

Dated, Dhaka 2, P pFrned PP

February 28, 2012 S. F. Ahmed & Co.

Chartered Accountants
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LankaBangla Asset Management Company Limiled

For the year ended 31 December 2011

A) Cash flows from Operating Activities

Interest received on STD account 58,468 102,147
Bank Charge (2,150) (6,800)
Withholding tax payment (5,847) (10,215)
Net cash flows from operating activities (Total of "A"): 50,471 85,132
B) Cash flows from Investing Activities
Investment in FDR - (25,000,000)
Net Cash used by investing activities (Total of "B"): - (25,000,000)
Q) Cash flows From Financing Activities
Share money deposit - 25,000,000
Net Cash flows by Financing Activities (Total of "C"): - 25,000,000
D) Net Increase/ (Decrease) in cash & cash equivalents 50,471 85,132
(A+B+C)
E) Opening cash and cash-equivalents 1,161,518 1,076,386
F) Closing cash cash-equivalents (D+E)* 1,211,989 1,161,518
* Closing cash and cash-equivalents
Cash in hand (including foreign currencies) - -
Balance with Bangladesh Bank and its agent bank (s) - -
Balance with other Banks and Financial Institutions 1,211,989 1,161,518
Total: 1,211,989 1,161,518

Chairman Managing\Director

Dated, Dhaka
February 28, 2012

(W;:OL@

Company Secretary
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LankaBangla Asset Management Company Limiled

For the year ended on 31 December 2011

Balance as at 01 January 2010 25,000,000 - 2,972,240 27,972,240
Share Capital Issued during the year 25,000,000 - - 25,000,000
Net profit for the year - - 2,161,778 2,161,778
Balance as at 31 December 2010 50,000,000 - 5,134,018 55,134,018
Balance as at 01 January 2011 50,000,000 - 5,134,018 55,134,018
Share Capital Issued during the period - - - -
Net profit for the period - - 4,092,420 4,092,420
Balance as at 31 December 2011 50,000,000 - 9,226,438 59,226,438

%OKWWA«/

Chairman

Dated, Dhaka
February 28, 2012

% = (T‘/\m\‘/g&
Managing\Director

Company Secretary
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LankaBangla Asset Management Company Limited

For the year ended on 31 December 2011

1.00 Legal Status and Nature of the Company

1.01 Domicile, Legal Form and Country of Operation

LankaBangla Asset management Company Limited was incorporated with the Registrar of Joint Stock Companies and Firms
(RJSCF) vide registration no. C-67738(289)/2007 dated 16 July 2007 under the Companies Act, 1994. LankaBangla Asset
Management Company Limited has also applied for registration to the Securities and Exchange Commission for approval of
operations in the Capital Market as Trustee of Mutual Fund under the Securities and Exchange Commission (Mutual Fund)
Regulations, 2001, which is under process.

1.02 Company’s Activities

The principal activities of the Company will, interalia, include the following;-

>

to manage the assets of any trusts or funds of any type and/or character and to hold, acquire, sell or deal with such
assets of any trust or funds.

to float, administer and manage any mutual fund, growth fund or any other allotted scheme approved by the
Government for the time being.

To manage and administer mutual fund, provident fund, pension fund for the purpose of investment and carry on the
business or undertaking and execute trusts and also to act as executor, trustee, custodian and/ or otherwise.

2.00 Significant Accounting Policies

2.01 Basis of Preparation and Presentation of Financial Statements

The financial statements have been prepared and the disclosure have been made in accordance with the requirements
of Bangladesh Accounting Standards (BAS) , Bangladesh Financial Reporting Standards (BFRS), the Companies Act
1994, The securities and Exchange Rules, 1987 and other applicable laws and regulations.

2.02 Books of Accounts:

The Company maintains its books of accounts for main business in electronic form through soft automation and a
separate set of books of accounts for the merchant banking operation as required under the regulations of Securities
and Exchange Commission.

2.03 Recognition of Fixed Assets and Depreciation

These are recognized initially at cost in compliance with the BAS 16, Property Plant and Equipment. The cost of
acquisition of an asset comprises of its purchase price and any direct attributable cost of bringing the assets to its
working condition for its intended use.

Depreciation has been charged for the year using straight line method at the following rate, so as to write off the assets
over their expected useful life;

Furniture & fixture 15%

Office equipment 20%

2.04 Provision for Income Tax

The Company has made income tax provision for the year 2011 as required by the Income Tax Ordinance 1984 and
Finance Ordinance 2011 in compliance to the Bangladesh Accounting Standards- 12 (BAS- 12, “Income Taxes”).

2.05 Period of Accounts

The Financial Statements have been prepared for the period from 01 January 2011 to 31 December 2011.

2.06 Reporting Currency and level of Precision

The financial statements are expressed in Bangladeshi Taka Currency and rounded off to the nearest integer.
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2.07 Revenue Recognition:

As per BAS 18, Revenue is recognized when it was probable that the economic benefits associated with thetransaction
will flow to the Company and the amount of revenue and the cost incurred or to be incurred in respect of the transaction
can be measured reliably.

2.08 Restatement of Balances:
For letter presentation and comparability figures have restated in few cases.

3.00 Information on Financial Statement
3.01 Components of Financial Statements
Following are the components of the financial Statement
i. Statement of Financial Position.
ii. Statement of Comprehensive Income.
iii. Statement of Cash Flow.
iv. Statement of Changes in Equity.

v. Explanatory notes to the Financial Statements.

3.02 Comparatives

Comparative figures and accounting titles have been rearranged where necessary to conform to the changes in
presentation in financial statements for current period.

3.03 General
i.  The figures have been rounded off to the nearest Bangladeshi taka.

ii. The financial statement has been prepared covering the period from 01 January 2011 to 31 December 2011.

Amount in Taka

4.00 Withholding Income Tax

Opening balance 679,941 9,726
Add: Addition during the period 585,187 670,215
Less: Adjustment during the period - -
1,265,128 679,941

5.00 Interest Receivable on FDR
Opening balance 2,233,650 5,261,667
Add: Addition during the period 6,723,364 3,571,983
Less: Adjustment during the period 5,793,400 6,600,000
3,163,614 2,233,650

6.00 Cash and Cash Equivalents:
Cash in hand - -
Dhaka Bank (Account No.- 206150000001590) 1,211,989 1,161,518
FDR with LankaBangla Finance Limited 60,148,060 54,940,000

61,360,049 56,101,518
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7.00 Share Capital :
Authorised

500,000 ordinary shares of Tk.100/- each
Issued, subscribed and paid up capital:
500,000 Ordinary shares of Tk. 100/- each fully paid

up.
Details are as follows:

Amount in Taka

Sl # Name of Shareholders

1. LankaBangla Finance Limited

2. Mr. Mahabubul Anam
3. Mr. A. Malek Shamsher

8.00 Retained Earning:

Opening balance

Net Earnings after Tax- during the period

9.00 Liabilities for Expenses :

Liabilities for office decoration work
Outstanding audit fees
Outstanding expenses
Payable to LankaBangla Finance Ltd

10.00 Provision for Taxation

Opening balance
Add: Addition during the period
Less: Adjustment during the period

11.00 Interest Income

Interest on Term deposit
Interest on STD account

50,000,000 50,000,000

No. of Shares
499,990 49,999,000 49,999,000
9 900 1000
100 -
Total: 50,000,000 50,000,000
5,134,018 2,972,240
4,092,420 2,161,778
Total: 9,226,438 5,134,018
1,025,400 1,025,400
46,000 28,750
167,500 167,500
93,750 65,000
Total: 1,332,650 1,286,650
3,080,411 1,783,344
2,455,452 1,297,067
5,535,863 3,080,411
6,723,364 3,571,983
58,468 102,222
Total: 6,781,832 3,674,205
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Al ™ We believe in

LankaBangla is the most diversified

financial institution committed to
provide the best possible services
to its clients.

ueoq pue aseal

www.lankabangla.com

VWatch your money grow with

®
LankaBangla Term Deposit Schemes

FINANCE

> Cumulative Term Deposit > Periodic Return Term Deposit
> Double Money Term Deposit > Money Builders Term Deposit

For detail please call us on 01819245296 or visit our branches today




]
Masteréard ISA
[

www.lankabangla.com

LankaBangla credit card brings you the widest

fange of benefits without any

Apply for your LankaBangla card and
get the opportunity to enjoy privileges

For detail please call us on 8812844 or visit our branches today

®
LankaBangla

Safura Tower, Level-05, 20 Kemal Ataturk Avenue, Banani, Dhaka-1213
Phone: 988 3701-10

LankaBangla SME

© Unsecured Installment Loan

o Partially Secured Installment Loan
©Loan Against Property(LAP)

© Women Entrepreneur Loan

o Fully Secured Loan

© Loan for Commercial Vehicle

Believing the power of
Small & Medium
Enterprises (SME’s) for
nation’s socio economic
well being, LankaBangla
SME Finance prouds to Growth
partner the
entrepreneurship
innovating and tailoring its
financial services for
emerging bigger and
thereby.

... Growing Together

www.lankabangla.com
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LankaBangla

FINANCE
Registered Office: Safura Tower (Level-11), 20 Kemal Ataturk Avenue, Banani, Dhaka-1213

Proxy Form

(o) TR as my/our Proxy to

attend and vote on my/our behalf at the 15th Annual General Meeting of the Shareholders of LankaBangla Finance Limited
to be held on March 28, 2012, Wednesday at 11:00 a.m. at Spectra Convention Centre, House No. 19, Road No. 7, Gulshan-1,

Dhaka- 1212 or at any adjournment thereof or any ballot to be taken in consequence thereof.

Signed this .....c.ccooevieieeneciiieene day of March, 2012

Revenaue

Stamp

(Signature of the Proxy) Signature of the Shareholder(s)

BO ID NO oottt sttt
No. of shares being held ........c.ccccooeeveiiiviciieeee,

Notes :
i) This Form of Proxy, duly completed must be deposited at least 48 hours before the meeting at the Company’s Registered
Office. Proxy is invalid if not signed and stamped as indicated above.

ii) Signature of the Shareholder should agree with the specimen signature registered with the Company.

LankaBangla

FINANCE
Registered Office: Safura Tower (Level-11), 20 Kemal Ataturk Avenue, Banani, Dhaka-1213

Attendance Slip

I/We hereby record my/our attendance at the 15th Annual General Meeting of the Shareholders of LankaBangla Finance
Limited to be held on March 28, 2012, Wednesday at 11:00 a.m. at Spectra Convention Centre, House No. 19, Road No. 7,
Gulshan-1, Dhaka- 1212.

Name of the Shareholder(s)/Proxy (in Block Letters) Signature of the Shareholder(s)/Proxy

BO ID NO ..ottt ettt No. of shares being held .........c.cccoovevininiiinennns

N.B. : Shareholders attending the Meeting in person or by proxy are requested to complete Attendence Slip and deposit the
same at the entrance of the Meeting Hall.



LankaBangla Finance Limited

Safura Tower (Level 11), 20 Kemal Ataturk Avenue, Banani, Dhaka-1213, Bangladesh
Phone: +88 02 9883701-10, Fax: +88 02 8810998, email: info@lankabangla.com
website: www.lankabangla.com
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